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ABSTRACT

TRANSFORMATIONAL AND TRANSACTIONAL LEADERSHIP STYLES AS
PREDICTORS OF TRUST IN LEADER AND PERCEIVED LEADERSHIP
EFFECTIVENESS: MODERATING ROLE OF AFFECT INTENSITY

Kanaz, Esra Aylin
M.Sc., Department of Psychology

Supervisor: Prof. Dr. H. Canan Siimer

September 2019, 153 pages

The main purpose of the present study was to examine the moderating role of affect
intensity on the relationships between leadership style (i.e., transformational and
transactional leadership) and outcome variables of trust in leader and leadership
effectiveness. Leadership is defined as “a process by which one person influences the
thoughts, attitudes, and behaviors of others” (Mills, 2005, p.11). Affect intensity refers
to the strength with which individuals experience their emotions. In the present study,
it was hypothesized that, particularly, transformational leadership style would predict
both followers’ trust in leader and perceived leadership effectiveness and that leader’s
affect intensity would moderate the relationship between leadership styles and
outcome variables of trust in leader and perceived leadership effectiveness. A total of
494 subordinates and their 98 immediate-supervisors constituted the sample of the
study. Findings of the study supported that perceived transformational leadership

predicted both trust in leader and leadership effectiveness perceptions while perceived



transactional leadership did not influence these outcome variables. Affect intensity of
the leader did not moderate the relationship between perceived leadership style and
outcome variables of the study. However, leader’s affect intensity did moderate the
self-report transactional leadership-perceived leadership effectiveness relationship.
Furthermore, subordinate’s own affect intensity and cultural orientation moderated the
effect of leadership style on perceived leadership effectiveness. Findings are discussed

along with limitations and contributions of the study.

Keywords: affect intensity, leadership style, transformational/transactional, trust in
leader, leadership effectiveness
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LIDERE GUVEN VE ALGILANAN LIDERLIK ETKILILIGININ ONCULLERI
OLARAK DONUSTURUCU VE ETKILESIMLI LIDERLIK STILLER]:
DUYGU DURUMU YOGUNLUGUNUN DUZENLEYICi ROLU

Kanaz, Esra Aylin
Yiiksek Lisans, Psikoloji Boliimii

Tez Danismani: Prof. Dr. H. Canan Siimer

Eyliil 2019, 153 sayfa

Bu ¢alismanin temel amaci, doniistiiriicii ve etkilesimli liderlik stilleri ile lidere gliven
ve liderlik etkililigi arasindaki iligkileri ve bu iliskilerde duygu durumu yogunlugunun
diizenleyici roliinii aragtirmaktir. Liderlik “bir kisinin, digerlerinin diisiincelerini,
tutumlarini ve davraniglarini etkiledigi bir siire¢” olarak tanimlanmistir (Mills, 2005,
s.11). Duygu durumu yogunlugu, bireylerin duygularin1 yasama giiciine/yogunluguna
isaret etmektedir. Bu ¢alismada, 6zellikle dontistiiriicti liderlik stilinin, ¢alisanlarin
hem liderlerine olan giivenini hem de algilanan liderlik etkililigini yordayacagt; liderin
duygu durumu yogunlugunun, liderlik stilleri ile lidere giiven ve algilanan liderlik
etkililigi arasindaki iligkiyi diizenleyecegi hipotez edilmistir. Calismanin 6rneklemi,
calisanlardan (N =494) ve onlarin birinci derece amirlerinden (N = 98) olugsmaktadir.
Calismada, algilanan doniistiirticii liderlik stilinin, hem lidere giiven hem de liderlik
etkililigi algilarimi yordadigi, algilanan etkilesimli liderlik stilinin ise bu bagimli

degiskenler ilizerinde bir etkisinin olmadigi bulunmustur. Liderin duygu durumu

Vi



yogunlugunun, algilanan liderlik stili ile bagimli degiskenler arasindaki iliskide
anlamli bir diizenleyici etkisi bulunmamistir. Diger yandan, liderin duygu durumu
yogunlugunun, 6z bildirime dayali etkilesimli liderlik stili-algilanan liderlik etkililigi
iliskisinde diizenleyici bir rolii oldugu tespit edilmistir. Ayrica, ¢alisanin kendi duygu
durumu yogunlugu ve kiiltiirel egilimi, liderlik stili-algilanan liderlik etkililigi
iligkisinde diizenleyici degisken olarak bulunmustur. Calisma bulgulari, ¢alismanin

sinirliliklart ve katkilari ile birlikte tartisiimastir.

Anahtar Kelimeler: duygu durumu yogunlugu, liderlik stili, donistiiriicii/etkilesimli,
lidere giiven, liderlik etkililigi
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CHAPTER 1

INTRODUCTION

1.1 Overview of the Study

Although there are different approaches to leadership, transformational (as compared
to transactional) leadership has especially been presented as an effective leadership
style in the literature (e.g., Bass, 1990; Bass, 2000; Carson, 2011; Chi, Lan, &
Dorjgotov, 2012; Dabke, 2016; Hater & Bass, 1988; Lowe, Kroeck, &
Sivasubramaniam, 1996; Rowold, 2008; Spreitzer, Perttula, & Xin, 2005).
Transformational and transactional leadership have been examined in relation to many
variables such as personality (Bono & Judge, 2004), gender (Eagly, Johannesen-
Schmidt, & van Engen, 2003), organizational effectiveness (Chi, Lan, & Dorjgotov,
2012; Hater & Bass, 1988), and leadership performance (Hater & Bass, 1988), and
perceived leader effectiveness (Bass, 1990; Hater & Bass, 1988; Lowe, Kroeck,

Sivasubramaniam, & 1996).

Trust is a construct that has been widely examined in connection with leadership.
Followers’ trust in leader is crucial for effective leadership (Monzai, Ripoll, & Peiro,
2015). Early studies have revealed that leadership style has an impact on employees’
trust in their leader (Dirks & Ferrin, 2002; Gillespie & Mann, 2004). Specifically,
transformational leadership has been found to be positively and significantly related
to trust in leader (Dirks & Ferrin, 2002; Gillespie & Mann, 2004; Goodwin,
Whittington, Murray, & Nichols, 2011; Holtz & Harold, 2008; Pillai, Schriesheim, &
Williams, 1999; Podsakoff, MacKenzie, & Bommer 1996; Podsakoff, MacKenzie,
Hoorman, & Fetter, 1990; Su-Jung Lin & Hsiao, 2014).



Likewise, leadership effectiveness is an important and frequently studied variable due
to its relationship with many organizational outcomes such as organizational
commitment, productivity (Loke, 2001), job satisfaction (Joey, 2019; Loke, 2001),
organizational citizenship behaviors and job characteristics perceptions (Choudhary,
Kumar, & Philip, 2015). Literature findings have shown that one of the variables that
influence perceived leadership effectiveness is the style that the leader engages in
(Bass, 1990; Connely & Ruark, 2010; Hater & Bass, 1988). Particularly
transformational leadership has been shown to have a stronger effect on perceived
leadership effectiveness as compared to transactional leadership (Bass, 1990; Connelly
& Ruark, 2010; Hater & Bass, 1988; Lowe et al., 1996).

Although the effect of leadership style on leadership effectiveness is well-established,
the knowledge on the third variables playing role as activators or inhibitors of this
relationship is still accumulating. For instance, George (2000) stated that moods and
emotions play an important role in leadership processes. Gooty, Connely, Griffith, and
Gupta (2010) regarded affect and emotions as important elements of inspirational
leadership (i.e., authentic, charismatic, and transformational leadership). Humphrey
(2012) proposed that emotion regulation is relevant to transformational and
transactional leadership styles. Similarly, emotional intelligence was found to be
related to transformational leadership (Harms & Crede, 2010; Schaefer, 2015) and had
a contribution to effective leadership (George, 2000). Leader’s skills, such as
emotional sensitivity, emotional expressivity, and emotional control are also expected

to contribute to effective leadership behaviors (Riggio & Richard, 2008).

More research is needed on the effect of dispositional affect trait on leader
effectiveness because according to Gooty et al. (2010), there is no theory and very few
empirical studies examine how leader outcomes are influenced by leaders’ moods and

state affect.

Individual difference characteristics have been examined frequently in recent years in
the scope of industrial and organizational psychology in addition to organizational
level variables (Dudley, Orvis, Lebiecki, & Cortina, 2006; Huelsman, Munz, & Furr,
2003; Joseph & Newman, 2010; Judge & llies, 2002; Ones & Viswesvaran, 2002).



Although affect intensity, which is defined as “stable individual differences in the
strength with which individuals experience their emotions” (Larsen & Diener, 1987,
p. 2), has been studied in relation to psychological well-being, life satisfaction,
happiness, performance, and advertising, there is still a need to examine this construct
as it relates to leadership. In the light of the findings concerning the relationships
between leadership and affect-related variables, affect intensity is expected to be a
potential moderator of the relationship between transformational (and transactional)
leadership style and leadership outcomes of trust in leader and leadership

effectiveness.

Hence in the present study, | examined affect intensity construct as a potential
moderator of the leadership styles-leadership effectiveness relationship. Specifically,
I proposed that transformational and transactional leadership styles influence
employees’ trust in their leader and leadership effectiveness perceptions and that this
influence may depend on the level of leaders’ affect intensity. Thus, the present study
aimed to examine the relationship between transformational and transactional
leadership styles and outcome variables of trust in leader and leadership effectiveness

as well as the moderating role of affect intensity in these relationships.

In the following sections of this introduction, first the literature on transformational
and transactional leadership is briefly overviewed. Next, the literature on trust in leader
and leadership effectiveness, which are critical outcomes of transformational
leadership, is presented by emphasizing their relationship with transformational and
transactional leadership. Then, description, conceptualization, and measurement of
affect intensity as well as predictors, correlates and consequences of this construct are
briefly reviewed. Finally, potential moderator role of affect intensity is presented by
relying on the literature on the associations between affect-related concepts and

leadership processes.
1.2 Transformational and Transactional Leadership

‘Leadership is a process by which one person influences the thoughts, attitudes, and

behaviors of others’ (Mills, 2005, p.11). This definition reveals the difference between



management and leadership. In today’s work environment, employees not only need
to hear what should be done but also want to be leaded and motivated by their leaders
while they are working towards the goals of the organization. Several factors such as
the leader’s personal characteristics, situational factors of the work where the leader is
involved in, and leadership style influence leadership effectiveness (Donmez, 2014).
Among the contemporary leadership approaches, especially transformational
leadership (as compared to transactional leadership) has been established as an
effective leadership style (e.g., Bass, 1990; Bass, 2000; Carson, 2011; Chi, Lan, &
Dorjgotov, 2012; Dabke, 2016; Hater & Bass, 1988; Lowe, Kroeck, &
Sivasubramaniam, 1996; Rowold, 2008; Spreitzer, Perttula, & Xin, 2005). In the
following section a brief review of the literature on the constructs of transformational

and transactional leadership is presented.
1.2.1 Construct Clarification and Measurement

Transformational and transactional leadership styles were first identified by Burns
(1978) in the context of political sciences as being polar to each other. Bass (1990)
adapted these constructs to organizational settings and viewed them as being
complementary rather than being opposite. According to Burns (1978)
transformational leadership focuses on leaders’ ways of affecting followers’ emotions
and values or motivating them to perform beyond expected levels. On the other hand,
transactional leader focuses on exchange processes between the leader and the
followers such as rewards or punishments which are given in return for fulfilment or

nonfulfillment of required tasks.

Transformational leaders consider their employees’ individual differences and mentor
them to develop themselves. Such leaders stimulate their incumbents intellectually,
encourage and show them how to solve old problems with a new style, and put
emphasis on rationality as a problem-solving strategy (Bass, 1990). Transformational
leaders dedicate themselves to their followers to create a positive work environment
(Arnold, Connelly, Walsh, & Ginis, 2015).



According to Bass (1990), there are four characteristics of transformational leadership:
namely, charisma (renamed as idealized influence later), inspiration, intellectual
stimulation, and individualized consideration. Humphrey, Pollack, and Hawver (2008)
reported similar dimensions of transformational leadership: idealized influence,
inspirational motivation, intellectual stimulation, and individualized consideration.
Charisma means providing vision and sense of mission, transfusing pride, earning trust
and respect of employees (Bass, 1990). Charismatic leaders display high self-esteem,
self-command, generosity, openness, integrity, and genuine consideration for other
people (Suryani, Vijver, Poortinga, & Setiadi, 2012). By making known high
expectations, by utilizing symbols for improving efforts of employees, and by stating
essential goals, a leader can inspire her or his employees (Bass, 1990). A
transformational leader who inspires followers communicates expressively,
convincingly, and attractively (Suryani et al., 2012). A leader who uses intellectual
stimulation supports intelligence, solving problems attentively, and rationality (Bass,
1990); and encourages using creative and innovative ideas as problem solving strategy
(Suryani et al., 2012). Individualized consideration means taking care of each
employee personally and being aware of characteristics and/or abilities of each
employee, guiding and recommending subordinates individually (Bass, 1990).

Transactional leadership, on the other hand, is based on transactions which mean
promise and reward for employees’ good performance or discipline, threat and penalty
for employees’ poor performance. This transaction occurs between employees and
their managers. Employees’ fear for penalties or desires for rewards determines
whether the word of rewards or avoiding from penalties motivate them or not (Bass,
1990). According to Bass (1990) transactional leadership consists of four
characteristics: contingent reward, management by exception (active), management by
exception (passive), and laissez-faire. Contingent reward is based on the exchange
between effort (on the part of follower) and rewards (by the leader). That is, rewards
are given only if an employee makes an effort for it, and thus rewarding good
performance is assured. A leader who implements management by exception (active)
observes and investigates discrepancies between standards/rules and reality, makes a

move to correct the situation (Bass, 1990), and bolsters followers’ avoidance of



making mistakes (Hartog, Muijen, & Koopman, 1997). Different from active version,
In management by exception (passive), intervention is made only when standards are
not fulfilled. A leader who gives up her or his responsibilities and abstains from taking
decisions may be labeled as laissez-faire according to Bass (1990). Management by
exception (passive) and laissez-faire leadership differ from each other. Passive
management by-exception leadership gives importance to sustain the status quo while
the status quo is disregarded, and managerial responsibilities are avoided in the type

of laissez-faire leadership (Hater & Bass, 1988).

There are both divergent and convergent sides of transformational and transactional
leadership styles. Transformational and transactional leaders differ from each other in
terms of performance levels of their subordinates. Transformational leaders contribute
to employees’ performance beyond expected levels by stimulating original thinking
and transferring sense of mission while subordinates of transactional leaders perform
at only required levels since their performance or behavior is directly associated with
negative feedback and contingent rewards by their managers (Hater & Bass, 1988).
Besides, transformational leadership is presented as a more compatible style with well-
educated labor force. For instance, an employee who wants to develop her/his abilities
would probably need a leader who is aware of her/his employees’ personal strengths
and weaknesses or abilities; in other words, a leader with ‘individualized
consideration.” On the contrary, employees would be less likely to be stimulated for
individual enrichment by their leaders who merely uses contingent reward for

performance of followers.

Even though mentioned two leadership styles (i.e., transformational and transactional)
are presented as different from each other, they are not totally unrelated (Hater & Bass,
1988). Although motivational processes and type of goals are different in
transformational and transactional leadership, they both focus on achieving some
goals, thus transformational leadership may be seen as a special sort of transactional
leadership. For instance, a transformational leader may exhibit transactional leadership
behaviors time to time; she/he may use symbols to increase extra effort of employees

in achieving an organizational mission (Hater & Bass, 1988).



The Multifactor Leadership Questionnaire (the MLQ; Avolio, Bass, & Jung, 1999) is
the most widely utilized instrument in measuring transactional and transformational
leadership (Eagly et al., 2003; Pillai, et al., 1999); and the most popular version of this
instrument is the Form 5X (MLQ-5X; Avolio & Bass, 2002) (Eagly et al., 2003).
Based on the factor analysis results of the MLQ—5X, transformational leadership
consists of five sub-scales which are idealized influence (attribute), idealized influence
(behavior), inspirational motivation, intellectual stimulation, and individualized
consideration; transactional leadership contains sub-scales of contingent reward,

management by exception (active), and management by exception (passive).
1.2.2 Transformational and Transactional Leadership: Correlates

Personality and gender are among the frequently studied variables in relation to
transformational leadership in the literature. Bono and Judge (2004) meta-analytically
examined the relationships between transformational leadership ratings and the Big
Five personality dimensions. According to results, overall transformational leadership
ratings were positively related to extraversion (p = .24, r =.19), openness (p = .15, r =
.11), agreeableness (p = .14, r = .10), conscientiousness (p = .13, r = .10) and
negatively related to neuroticism (p = -.17, r = -.15). Extraversion was found to be the
strongest correlate of transformational leadership among the Big Five personality
traits. Results of this meta-analysis are important in terms of showing that
transformational leaders may have some distinguishing dispositional characteristics.
Charisma dimension (which combines ‘idealized influence’ and ‘inspirational
motivation’ dimensions in this study) was the most related trait to personality (R? =
.12), in other words, 12% of variability in charisma was explained by the Big Five

factors in Bono and Judge’s (2004) meta-analysis.

In a meta-analysis including 45 studies, Eagly et al. (2003) compared women and men
in terms of their transformational, transactional, and laissez-faire styles. Women had
significantly higher scores on overall transformational leadership (d = .11) and on the
Contingent Reward subscale (d =.15) of transactional leadership than did men. On the
other hand, men scored significantly higher than women on the Management by

Exception (active) and Management by Exception (Passive) subscales of transactional



leadership and Laissez-Faire scale (d = .15, d = .26, and d = .18, respectively).
Although it can be inferred that women displayed more transformational leadership
behaviors than did their male counterparts based on these findings, it is difficult to say
that gender would be a reliable indicator of a person’s leadership style since all mean

effect sizes (d) reported in this meta-analysis were quite small.

Transformational and transactional leadership styles have also relationships with some
individual and organizational level outcomes. For instance, in a meta-analysis,
transformational leadership was found to be a significant and reliable predictor of work
unit effectiveness across different contexts (Lowe, Kroeck, & Sivasubramaniam,
1996). Chi, Lan, and Dorjgotov (2012) stated that transformational leadership was the
most important element for enhancing organizational effectiveness in research and
development organizations. Performance of leader in relation to transformational and
transactional leadership was examined in another study (Hater & Bass, 1988). For top
performer sample of the study, transformational leadership factors predicted individual
performance of manager moderately (.35 to .46) whereas factors belonging to
transactional leadership had low or negative correlation with manager’s individual
performance which is obtained from superiors’ evaluations. Furthermore, the authors
proposed that perceived leader effectiveness and organizational effectiveness were
also associated with transformational and transactional leadership styles. However,
perceived transformational leadership makes an additional prediction in subordinate
ratings of leader effectiveness and satisfaction beyond perceived transactional
leadership (Bass, 1990; Hater & Bass, 1988). Similarly, the positive association
between transformational leadership and leader effectiveness was higher than the
transactional leadership and leader effectiveness association (Lowe, Kroeck,

Sivasubramaniam, & 1996).

The construct of trust, which will be reviewed later, has been commonly examined in
relation to transformational and transactional leadership. Among the leadership
theories, transformational leadership is probably the one in relation to which trust has
been the most widely studied (Dirks & Ferrin, 2002). Trust has been studied as a

correlate or an outcome of transformational leadership by many studies (Goodwin et



al., 2011). Transformational leadership appears to be a strong predictor of trust. In their
meta-analysis, Dirks and Ferrin (2002) found that trust was strongly related to
transformational leadership (r =.72) and moderately related to transactional leadership
(r =.59). Similarly, according to path model of Goodwin et al.’s (2011) study, there
was a significant relationship between transformational leadership and trust (b = .77,
p <.001). In addition to be a direct outcome of transformational leadership, trust was
found to be a mediating variable between transformational leadership and other
outcome variables in some studies. For instance, transformational leadership
influenced employees’ perceptions toward managerial explanations indirectly through
employees’ trust in their leaders (Holtz & Harold, 2008). However, consistent with
Podsakoff, MacKenzie, and Bommer’s (1996) study, there was no significant

relationship between transactional leadership and trust.

Leadership effectiveness is another variable which is studied in relation to
transformational and transactional leadership styles. Reviewed studies suggested that
the effect of transformational leadership on perceived leadership effectiveness was
much stronger than the effect of transactional leadership (Bass, 1990; Connelly &
Ruark, 2010; Hater & Bass, 1988; Lowe et al., 1996). In other words, transformational
leaders were perceived as much more effective by their followers as compared to

transactional leaders.

Hence, in the next two sections, the literatures on trust in leader and leadership

effectiveness are briefly presented.
1.3 Trustin Leader

This section starts with variables that are related to trust in leader and continues with
the relationships between trust in leader and leadership styles of transformational and

transactional leadership.

Trust in leader is an organizational construct which is influenced by some other
variables and also has an effect on other organizational outcomes. Rousseau et al.
(1998) defined trust as “a psychological state comprising the intention to accept

vulnerability based upon positive expectations of the intentions or behavior of another”



(p. 395). Followers’ trust in their leader is fundamental for effective leadership
(Monzai, Ripoll, & Peiro, 2015). According to George (2000) effective leadership
includes the element of generating trust. Trust in manager-subordinate relationship is

suggested to be a key factor for transformational leadership (Goodwin et al., 2011).

Dirks and Ferrin (2002) stated that two theoretical perspectives of trust in leadership
exist. The first perspective (i.e., relationship-based perspective) concentrates on the
nature of relationship between the leader and the followers while second perspective
(i.e., character-based perspective) emphasizes followers’ perceptions about leaders’
character. Followers make inferences about leaders’ traits like fairness, integrity,

dependability, and ability, which in turn affect their work attitudes and behaviors.

Followers’ trust in their leader is important because it is related to many individual and
organizational level outcomes and processes which are linked to productivity such as
job satisfaction (Dirks & Ferrin, 2002; Driscoll, 1978, Pillai et al., 1999), job
performance (Dirks & Ferrin, 2002), satisfaction with leader (Dirks & Ferrin, 2002),
leader effectiveness (Bass, 1990; Gillespie & Mann, 2004), organizational
commitment (Dirks & Ferrin, 2002; Liou, 1995; Pillai et al., 1999), organizational
citizenship behaviors (OCBs) (Dirks & Ferrin, 2002; Pillai et al., 1999; Podsakoff,
MacKenzie, Hoorman, & Fetter, 1990; Su Jung Lin & Hsiao, 2014), and turnover
intentions (Dirks & Ferrin, 2002).

Dirks and Ferrin’s (2002) meta-analysis, which was conducted on the relationship
between trust and 23 other variables, indicated that among outcomes of trust the largest
relationships observed were with job satisfaction (r = .51) and organizational
commitment (r = .49). Besides, there was a high relationship between trust and

satisfaction with leader (r = .73).

The relationships between trust and these critical outcome variables (e.g., job
satisfaction, organizational commitment, and organizational citizenship behaviors)
show us the importance of examining the construct of trust in the context of industrial
and organizational psychology. For instance, a leader who complains about his/ her

subordinates’ low level of organizational commitment and/or OCBs may need to check
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the extent to which she/he is perceived as trustable or reliable by her/his subordinates.
That is, one of the reasons why employees are not displaying OCBs or feel committed
may be that they do not trust their leaders.

As stated above, transformational and transactional leadership constructs are among
the variables which have been examined in connection with trust in leader. Since
employees trust and confide in charismatic leaders (Bass, 1990), transformational
leadership may be more likely to be related to one of the indirect indicators of effective
leadership namely, trust in leader. For instance, Su-Jung Lin and Hsiao (2014) found
that subordinates’ trust in manager was positively related to transformational
leadership (r = .77, p < .01). Similarly, Podsakoff et al. (1990) revealed that
transformational leadership affected both employee trust and satisfaction while
transactional leader behavior (contingent reward) did not have any effect on either
employee satisfaction or trust. Pillai et al.’s (1999) research findings based on
structural equation modeling on two independent samples revealed that
transformational leadership was both directly and indirectly, with the mediating role
of procedural justice, related to trust while transactional leadership didn’t have an
effect on trust. In Podsakoff et al.’s (1996) study, only ‘individualized support’
dimension of transformational leadership was positively related to trust in leader.
Research and development team members’ trust toward their leaders was associated
with transformational leadership, consultative leadership, and contingent reward
which were under the category of active leadership style in Gillespie and Mann’s
(2004) study.

To summarize, transactional leadership was found to be having either moderate or no
relationship with trust in leader (Dirks & Ferrin, 2002; Holtz & Harold, 2008; Pillai et
al., 1999; Podsakoff et al., 1990; Podsakoff et al., 1996) whereas transformational
leadership had a positive, significant effect on followers’ trust in their leaders (Dirks
& Ferrin, 2002; Gillespie & Mann, 2004; Goodwin et al., 2011; Holtz & Harold, 2008;
Pillai et al., 1999; Podsakoff et al., 1990; Podsakoff et al., 1996; Su-Jung Lin & Hsiao,
2014).
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In my opinion, these findings are not surprising. Actually, the names of subfactors of
transformational and transactional leadership may even explain why transformational
leadership, but not transactional leadership, is related to trust in leader. For instance,
‘individualized consideration’ dimension of transformational leadership implies that
the leader is considerate of and concerned with each and every one of the subordinates
personally and is aware of characteristics and/or abilities of each employee, and guides
subordinates individually (Bass, 1990). Employees would be more likely to trust
leaders who show such behaviors which are indicative of consideration for each
employees’ characteristics and needs individually. Similarly, a leader who displays
‘intellectual stimulation’ dimension of transformational leadership supports
intelligence, solving problems and fulfilling tasks with new perspectives, and
rationality (Bass, 1990; Eagly et al., 2003). Such a leader is also more likely to be
trusted by the subordinates. However, as the name implies transactional leadership is
mostly based on an exchange relationship. That is, rewards are given only if employee
displays satisfactory performance (Eagly et al., 2003). Since the transaction between
employees and managers includes both reward for employees’ good performance and
discipline, threat, or penalty for poor performance (Bass, 1990), an employee may not
trust her/his leader heartedly under these circumstances. For instance, an employee
who works with the fear of making an error and being penalized for that error instead
of being intellectually stimulated would probably feel under pressure and would be

less likely to trust her/his leader who causes her/him to feel that way.
1.4  Leadership Effectiveness

Leadership effectiveness, the other leadership outcome which is widely studied within
the scope of leadership processes, is defined as the leader’s ability in influencing
subordinates and organization’s stakeholders effectively to fulfill organization’s goals
(Yukl, 2008). Leadership effectiveness was found to be related to several
organizational outcomes like job satisfaction (Joey, 2019; Loke, 2001), organizational
commitment, productivity (Loke, 2001), organizational citizenship behaviors, job

characteristics perceptions (Choudhary, Kumar, & Philip, 2015), and organizational
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health (Dhavani, 2018). These findings show us the importance of examining leader

effectiveness within the scope of industrial and organizational psychology.

Many studies on leadership have tried to discover what makes a leader effective or
what kind of attitudes or behaviors result in leadership effectiveness. Some leadership
outcomes which are used to evaluate leader effectiveness by researchers are as follows:
leader’s organizational unit performance, promotion rate of the leader, subordinates’
commitment and satisfaction, followers’ heightened job satisfaction, followers’
increased performance, and improvement in group performance (Madanchian et al.,
2017). In other words, leadership effectiveness has been operationalized using the
mentioned leadership outcomes. One of the most commonly used approach in
understanding leadership effectiveness is Contingency Model of Leadership
Effectiveness proposed by Fiedler (1967). According to this model, leader’s
effectiveness depends on two factors: 1) leadership style (task or relationship
orientation); 2) leader’s situational control (situational favorability) (Fiedler, 1978), in
other words, interaction of the person and the situation (Ayman, Chemers, & Fiedler,
1995). According to Ayman et al., criterion of leader effectiveness in contingency
model is work group performance. Group performance was predicted by the match
between leadership style and situational favorability (Fiedler & Chemers, 1984).

Dabke (2016) stated that perceived leadership effectiveness is a feature which may be
observed more in the sight of the significant partners rather than objective leadership
outcomes (such as leader’s job performance). Hence, in the present study, perceived
leadership effectiveness data were collected from the subordinates whom were thought

to represent the most appropriate source to evaluate leader’s effectiveness.

One of the variables that is commonly linked to leader effectiveness is leadership style.
According to Connelly and Ruark (2010), two factors influence perceived leadership
effectiveness: 1) leadership style (i.e., transformational leadership vs. transactional
leadership) and 2) emotion type displayed by the leader (i.e., positive vs. negative).
Transformational leadership was found to be related to leadership effectiveness in
many studies (Bass, 1990; Connelly & Ruark, 2010; Dabke, 2016; Hater & Bass, 1988;
Lowe et al., 1996) and this relationship was much stronger than the relationship
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between transactional leadership and leader effectiveness (Bass, 1990; Connelly &
Ruark, 2010; Hater & Bass, 1988; Lowe et al., 1996). In Connelly and Ruark’s (2010)
study, subordinates evaluated transformational leaders as effective independent of
whether leaders showed positive or negative emotions. However, employees perceived
transactional leaders as effective only if they displayed positive emotions. In other
words, the effect of transformational leadership on leader effectiveness was considered
as more important than whether the leaders’ displayed emotion was positive or
negative. That is, transformational leadership behaviors seem to be perceived as
effective even when the leader showed negative emotion. Similarly, in Dabke’s (2016)
research, even though emotional intelligence was positively related to perceived leader
effectiveness, it did not predict leader effectiveness while transformational leadership
was found to be a positive predictor of leader effectiveness by explaining 23% of its

variance.

In Lowe et al.’s meta-analysis examining 39 leadership studies, three of the
transformational leadership dimensions (i.e., individualized consideration, intellectual
stimulation, and charisma) were associated with leader effectiveness in majority of the
studies. In a recent study (Kueenzi, 2019) conducted on finance sector, individualized
consideration and idealized influence (attributed) dimensions of transformational
leadership and contingent reward dimension of transactional leadership had positive
effects on both perceived leader effectiveness and satisfaction with leader. According
to Madanchian et al. (2017), using proper skills and processes, an effective leader
produces the circumstances which is optimum for the organization. For instance, in
some studies, effective leadership was linked to transformational (Carroll & Gillen,

1987) and charismatic (Conger, 1998) leadership behaviors.

Even though the relationships between leadership styles, trust in leader, and leadership
effectiveness have been examined in many leadership studies, predictors, moderators,
effects or implications of these processes may change depending on the organization,
industry or country as stated by Madanchian et al. (2017). For instance, the perception
of trust in leader or leadership effectiveness may be quite different in different cultures
(Wasti, Erdas, & Dural, 2013; Wasti, Tan, & Erdil, 2011).
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In sum, studying these context-bound variables (i.e., transformational and
transactional leadership styles, trust in leader, and leadership effectiveness) in a new
cultural context and examining the influence of affect intensity on these variables is

expected to contribute to the existing literature.
Based on the reviewed literature and the arguments presented above, | propose that;

Hypothesis 1a: Transformational leadership is positively and significantly related to

trust in leader.

Hypothesis 1b: Transactional leadership has either a moderate or a nonsignificant

relationship with trust in leader.

Hypothesis 1c: Transformational leadership is positively and significantly related to

perceived leadership effectiveness.

Hypothesis 1d: Transactional leadership has either a moderate or a nonsignificant

relationship with perceived leadership effectiveness.

Although the relationships between trust in leader, which is a critical indicator of
leadership effectiveness, and transformational and transactional leadership styles have
been well-established in the literature, potential moderators (especially affect-related
variables) which could influence this relationship have been relatively ignored. Affect-
related variables such as emotional intelligence, emotion regulation, emotional labor
have been shown to have relationships with leadership processes and/or outcomes such
as transformational and transactional leadership styles, trust in leader and leadership
effectiveness (Arnold et al., 2015; Connelly & Ruark, 2010; Dabke, 2016; Damen, van
Knippenberg, and van Knippenberg, 2008; George, 2000; Gooty et al., 2010; Groves,
2005; Harms & Crede, 2010; Humphrey, 2012; Riggio & Reichard, 2008; Rosete &
Ciarrochi, 2005; Schaefer, 2015; Vidic et al., 2017). However, these affect-related
variables have not been extensively studied as moderators of the leadership style-trust
and leadership style-leadership effectiveness relationships. I argue that affect intensity,
which is a neighboring construct to the mentioned affect-related variables, may be

examined in the context of leadership style-trust in leader and leadership style-
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leadership effectiveness relationships. Hence, in the present study | aimed to examine
the potential role of affect intensity in moderating the relationships between
leadership-trust in leader-leader effectiveness. Specifically, in the proposed study, |
expect that affect intensity would moderate the relationship between transformational
and transactional leadership and trust in leader as well as the relationship between
transformational and transactional leadership styles and leadership effectiveness.
Hence, in the following section, | first present a brief review of the literature on the
construct of affect intensity. Then, the literature on affect-related constructs and their
association with leadership processes are presented to support the expected role of
affect intensity in the relationships of interest.

1.5  Affect Intensity

Larsen and Diener (1987) defined the term ‘affect intensity’ as “stable individual
differences in the strength with which individuals experience their emotions” (p. 2).
In other words, affect intensity refers to usual strength of affective states, independent
of the frequency of those experienced states. Larsen (2009) later defined the construct
as “individual differences in the characteristic magnitude of emotional reactions” (p.
250). Botella, Zenasni, and Lubart (2011) defined affect intensity as a propensity of
feeling and living strong emotional reactions toward an emotional circumstance.
Larsen, Diener, and Emmons (1986) considered this construct as a stable individual
difference characteristic. Individuals’ various experiences may lead them to feel
positive affect and negative affect with different quantities; affect intensity, on the
other hand, is directly influenced by value given to the outcome by the person
(Grawitch, Block, & Ratner, 2005). Even though the stimulation level of an event is
standard, individuals may experience positive or negative affect with different
intensity levels depending on their own affect intensity level (Larsen et al., 1986) since
emotions are not felt at the same intensity level by all individuals. Hence, according to
Larsen and Diener (1987), an emotion which is felt as quite strongly by an individual
could be felt much less intensely by another individual. Furthermore, individuals may
be in two extremes in terms of affect intensity. That is at one end, they experience their

emotions in mild intensity and with just slight/negligible fluctuations, at the other end,
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individuals who are characterized as emotionally reactive and changeable live their

emotions strongly.

In Larsen et al.’s (1986) study, emotional reactions to naturally occurring life events
were investigated via recording their daily life events and reactions to those events.
Individuals who had higher scores on Affect Intensity Measure gave stronger and more
intense affective reactions to naturally occurring events. In other words, high-affect
intensity individuals were found to be more reactive to the emotional stimulation than
low-affect intensity individuals. These findings did not change depending on whether
the events elicited positive or negative emotions. Besides, severity of the event did not
affect the results, that is, participants with high affect intensity gave stronger reactions
to naturally occurring life events which are judged as slight, moderate, or very strong
in terms of severity level (Larsen et al., 1986; Larsen & Diener, 1987). Furthermore,
participants who were evaluated as high on affect intensity dimension were not
exposed to emotion-provoking life events more frequently than were participants who
were low on the same dimension (Larsen et al., 1986; Larsen & Diener, 1987). Larsen
and his colleagues (1986) proposed that although individuals experience emotion-
provoking life events with the same frequency, they may differ in terms of their affect
intensity level, so they concluded that affect intensity differences among individuals
were not exclusively due to having more stimulating life or seeking out more sensation
producing situations. Based on these study findings, it can be concluded that affect
intensity is not associated with frequency of experienced emotions, but it is related to
how intensely or strongly individuals feel these emotions.

Furthermore, intensity of affect is not emotion specific; it is valid for both positive and
negative emotions (Larsen & Diener, 1987). That is to say, affect intensity refers to
experiencing strong positive emotions as well as strong negative emotions regularly.
Positive affect intensity is defined as average magnitude of a person’s positive affect
when experiencing mostly positive emotions whereas negative affect intensity means
average magnitude of an individual’s negative affect when experiencing mostly
negative emotions. Grawitch et al. (2005) analyzed affect intensity at sub-factor level

and named the sub factors as ‘positive intensity’ and ‘negative intensity’. Montes-
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Berges and Augusto-Landa (2014) examined the construct in a further structuring
fashion and determined four facets, namely ‘positive affect,” ‘negative intensity,’
‘serenity,” and ‘negative reactivity.” However, in the present study I choose to focus
on ‘positive affect intensity’ and ‘negative affect intensity’ facets as this framework
seems well-established and more accepted by the researchers than the other

frameworks.

When affect intensity is estimated on the construct basis, positive and negative affect
intensity was positively correlated in several studies (Bachorowski & Braaten, 1994;
Larsen & Diener, 1987; Schimmack & Diener, 1997). For instance, in Schimmack and
Diener’s (1997) study, the correlation between pleasant and unpleasant affect intensity
scores was found to be highly positive (r = .71, p < .01). Similarly, the correlation
between averaged positive affective response intensity items and averaged negative
affective response intensity items was .46 in a sample of 76 individuals (p < .01)
(Larsen & Diener, 1987). These results propose that over time, individuals who live
intense positive affect are likely to experience intense negative affect as well. Thus,
affect intensity seems to be generalizable to both positive and negative affect domains
(Larsen & Diener, 1987). These findings regarding affect intensity support the folk
notion of “the higher you go up when you are up, the lower you will go down when

you are down” (Larsen et al., 1987, p.773).

Coccaro, Ong, Seroczynski, and Bergeman (2012) reported that additive genetic
influence accounts for 40% of the variance in affect intensity in a study conducted on
adult male twins. They argued that these affective traits may be influenced by multiple
genes. The findings of this study provide substantial evidence for the dispositional

nature of affect intensity construct.
1.5.1 Affect Intensity and Its Neighboring Concepts

Affect intensity seems to be conceptually and empirically related to a number of
different constructs such as extraversion and neuroticism, emotional variability, mood
change, and emotionality. According to Williams (1989), one concern about

conceptualization of affect intensity in psychology studies is that affect intensity might
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be a combination of two personality traits, namely extraversion and neuroticism. Yet,
Schimmack and Diener (1997) refused this proposition due to two reasons. First, only
about 30% of the variance in the Affect Intensity Measure (AIM; Larsen, 1984) could
be predicted by these two mentioned personality traits together. That is, there is
additional variance in the AIM which is not explained by these two personality traits.
Second, extraversion is positively correlated with pleasant emotional/affect intensity
while neuroticism is positively correlated with unpleasant emotional/affect intensity
(Bachorowski & Braaten, 1994; Schimmack & Diener, 1997). However, researchers
(Bachorowski & Braaten, 1994; Larsen & Diener, 1987) showed that there is also
positive correlation between intensity of pleasant and unpleasant emotion. If the
construct of affect intensity was merely a mixture of neuroticism and extraversion
traits as Williams (1989) suggested, the positive correlation between the pleasant and
the unpleasant affect intensity scores would be difficult to explain since these two
personality traits (i.e., neuroticism and extraversion) are conceptually independent and
there is sometimes even negative correlation between them (Schimmack & Diener,
1997). Hence, based on these findings, it seems fair to conclude that affect intensity is
a much more complex construct than just being a combination of extraversion and

neuroticism.

Gohm and Clore (2002) proposed that individuals with high negative intensity (i.e.,
negative emotional intensity) tend to display emotional instability. Since the affect
intensity construct involves emotional reactivity to life events, it makes sense that
affect intensity would correlate with emotional variability measures (Larsen, 2009).
Larsen (1987) reported strong associations between affect intensity and more frequent
and faster daily mood changes over time. Similar results were found in Diener and
Larsen’s (1986) study which showed relationship between intensity of affect and
average greatness of day-to-day mood change (as cited in Larsen & Diener, 1987).
Both studies concerning mood changes connote that emotional life of individuals with
high affect intensity seems to be much more diverse than those with low affect
intensity (Larsen & Diener, 1987). Affect intensity is associated with both magnitude
and frequency of mood change over time, however, according to these authors, affect

intensity seems to be an overarching construct which contains emotional variability.
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Lastly, affect intensity, which basically involves experiencing both positive and
negative emotions strongly, not just negative emotions, should be considered as
different from the construct of ‘emotionality’ which generally refers to experiencing

negative emotions (Larsen & Diener, 1987).
1.5.2 Measurement of Affect Intensity

The Affect Intensity Measure (AIM; Larsen, 1984) assesses typical intensity or
magnitude of a person’s emotions with a 40-item scale (Larsen & Diener, 1987). All
items were generated to assess the intensity of emotion (both positive and negative)
not the frequency of it. In developing the AIM, initially a 342-item pool was generated.
These items were evaluated by raters, who were psychologists and psychology
students, in terms of relevance to construct of affect intensity. Remaining 100 items
were factor analyzed, resulting in the final 40-item measure. Sample items from the
AIM are as follows “When I’'m happy I bubble over with energy.” and “When I do

something wrong, I have strong feelings of shame and guilt.”

Across four diverse samples, coefficient alphas for that 40-item set ranged from .90 to
.94 (Larsen & Diener, 1987). Larsen and Diener estimated test-retest reliabilities of
the AIM as .80, .81, and .81 at time intervals of 1-, 2-, and 3-months, respectively.
Besides, participants were participated in a study where they took the AIM and they
took the same measurement after 2-years interval, the correlation between the AIM

scores of individuals was .75 (p <.01).

A shortened version of the AIM, consisting of 20-items, was developed by Weed and
Diener (1985), yet it was not exposed to the same psychometric examination as the
original AIM. In Larsen and Diener’s (1985) study, individuals’ emotional intensity
was assessed via their parental reports. Parental report-affect intensity and individuals’
self-report affect intensity was substantially correlated (r = .50; p <.01). In Larsen and
Diener’s (1987) study, affect intensity assessed via peer reports was also significantly
correlated with self-report AIM (r = .41; p < .01). Keltner and Ekman (1996) stated

that the AIM may only measure self-reports of emotional intensity, other elements of
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emotional response like facial expression or elevated physiological reactions may not
be measured by the AIM.

Another way of measuring affect intensity construct is day-to-day assessment. In this
type of measurement, daily moods are assessed over comparatively long periods of
time (Larsen & Diener, 1987). In this method, by utilizing an adjective checklist
individual registered her or his moods at least once for each day, allowing the
assessment of experience of each emotion on a daily basis. In factor analysis for
adjective checklist of daily emotions, a general positive affect factor and a general
negative affect factor were identified. Adjectives such as happy, joyful, pleasant, and
fun/enjoyment loaded on general positive affect factor whereas adjectives like
unhappy, frustrated, depressed, anxious/worried, and angry/hostile loaded on general

negative affect factor.
1.5.3 Predictors, Correlates, and Consequences of Affect Intensity

In this section, first demographic variables related to affect intensity are presented.
Next, variables such as personality characteristics, happiness, life satisfaction,
psychological well-being, and performance which have established relationships with

affect intensity are briefly reviewed.

In Diener, Sandvik, and Larsen’s (1985) study, age and sex influenced the level of
affect intensity of individuals. That is, women were found to be more emotionally
intense than men at each age category. Besides, young individuals had higher levels of
affect intensity scores than older ones. That is, as age increased, affect intensity

decreased for both females and males.

In Gohm and Clore’s (2002) study, experiencing intense positive emotions was found
to be related to positive psychological well-being in both samples (r = .54, p <.01 for
Sample 1; r = .41, p < .01 for Sample 2) whereas experiencing intense negative
emotions was associated with negative psychological well-being in both samples (r =
40, p<.01 for Sample 1; r =.47, p<.01 for Sample 2). ‘Positive affect’ facet of affect
intensity was positively related to life satisfaction, and it was associated with personal

growth dimension of perceived well-being (Montes-Berges & Augusto-Landa, 2014).
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Affect intensity and happiness were found to be unrelated in Diener and Seligman’s

(2002) research.

Performance was another variable which was examined in relation to affect intensity.
In Larsen, Zarate, and Dare’s (1986) study, individuals with high affect intensity
performed better in a proof reading task under the loud noise condition than individuals
with low affect intensity (as cited in Larsen & Diener, 1987). Another study revealed
that interaction between negative affective intensity trait and emotional states
predicted creative performance which was indicated by producing original ideas
(Zenasni & Lubart, 2008). However, affect intensity did not have an effect on visual
search performance of individuals in another study (Crust, Clough, & Robertson,
2004). The reviewed literature suggests that affect intensity does not necessarily have
to impair performance of people. It may have positive or enhancing effect on
performance for high-affect intensity individuals while it may have distracting effects
on performance for those with low affect intensity or it may have no effect on
performance. Probably, these differential effects of affect intensity on performance
would vary depending on the nature of the job/task. For instance, high levels of affect
intensity may be quite beneficial or even necessary for an artist to create new drawings,
designs etc. Consistently, as Botella et al. (2011) found that artists live life intensely
which yield them to display more original products. However, high affect intensity
may be harmful or even fatal for an aircraft pilot in dangerous flight situations in which
staying calm is crucial (which may be considered as a kind of performance indicator
for pilots).

Certain personality variables are related to affect intensity. In Gohm and Clore’s
(2002) research, intensity of positive emotions was associated with extraversion (r =
48, p <.01 for Sample 1; r = .56, p < .01 for Sample 2) whereas intensity of negative
emotions was related to neuroticism (r = .41, p <.01 for Sample 1; r =.72, p <.01 for
Sample 2). Furthermore, beyond extraversion and neuroticism, intensity of positive
emotions was found to be related to other Big-Five Personality traits, namely openness

to experience (r = .29, p <.01 for Sample 1; r = .30, p <.01 for Sample 2),

22



agreeableness (r = .44, p < .01 for Sample 1; r = .25 p < .01 for Sample 2), and

conscientiousness (r = .21, p <.05 for Sample 1).

Not surprisingly, in Larsen and Diener’s (1984) and Larsen et al.’s (1984) studies,
extraversion had significant associations with the questionnaire and day-to-day affect
intensity measures (as cited in Larsen & Diener, 1987). That is, emotional reactions of
extraverts were strong. According to Larsen (2009), both extraversion and neuroticism
have moderate and positive correlations with affect intensity. The reason of mentioned
linkage was proposed to be (Larsen & Ketelaar, 1989, 1991; Rusting & Larsen, 1997,
1998, 1999; Zelenski & Larsen, 1999, 2002) most probably due to the fact that a
disposition of responding with strong positive emotional reactivity is associated with
extraversion whereas neuroticism is associated with a disposition of responding with

intense negative emotional reactivity (as cited in Larsen, 2009).

In addition to certain personality traits, affect intensity appears to be related to a
number of personality disorders. For instance, Diener, Sandvik, and Larsen (1985)
found that the shortened versions of affect intensity measure correlated (.52) with
affect disorder risk indicator. That is, individuals with high affect intensity scores
tended to exhibit behavioral manifestations of bipolar personality disorder. It makes
sense that individuals with high affect intensity and bipolar personality disorders are
somewhat similar since both processes involve experiencing emotions at extreme ends
in terms of intensity. Likewise, Marshall-Berenz, Morrison, Schumacher, and Coffey
(2011) revealed that affective lability and negative affect intensity was related to
borderline personality disorder symptom severity and post-traumatic-stress disorder

symptom severity when analyzed concurrently.

1.5.4 Affect Intensity as a Potential Moderator of the Leadership Style-Trust in

Leader and Leadership Style-Leadership Effectiveness Relationships

To my knowledge, there is a very limited number of studies examining the affect
intensity in relation to leadership processes. To understand the possible relationship of
affect intensity with leadership practices and/or processes, the relationship between

leadership processes and other emotion-related constructs such as emotional
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intelligence, emotion regulation, emotional labor, emotional expressiveness,

emotional control, and certain personality traits are discussed in this section.

Emotions are considered as a part of individuals’ reasoning process and they stimulate
people to act and to move (Humphrey, 2012). According to George (2000), moods and
emotions have an important function in leadership processes. Likewise, affect and
emotions were considered to be critical components of inspirational leadership (i.e.,
authentic, charismatic, and transformational leadership) (Gooty et al., 2010). Leaders
who want their employees to go into action need to display their emotions and use
emotional labor while leading. Ability of using emotional labor skillfully may be one
factor separating effective and ineffective leaders via improving leader-member
relations, displaying transformational and charismatic leadership behaviors or being

pragmatic and transactional leaders (Humphrey, 2012).

Emotion regulation, another emotion-related construct, was proposed to be relevant to
transformational and transactional leadership styles by Humphrey (2012). Similarly,
the positive association between transformational leadership and emotion regulation
strategies of deep acting and genuine emotion (Arnold et al., 2015) shows us
transformational leaders are more likely to express their genuine emotion. Deep acting
and expressing genuine emotion aspects of emotional labor (Humphrey et al., 2008)
appear to have conceptual similarities with affect intensity. Furthermore, it is proposed
that affective tendencies of a person are associated with emotion regulation strategies
employed. Specifically, it is found that trait positive affect intensity is positively (r =
22, p < .01) related to the use of cognitive-emotion regulation strategies (e.g.,
cognitive reappraisal and attentional deployment) and negatively (r = -24, p < .01)
associated with using emotion-avoidant regulation strategies (e.g., situation selection
and suppression). However, using emotion-avoidant regulation strategies were related
to trait negative affect frequency but not related to trait negative affect intensity
(Torrence, 2016). Combining the findings of studies concerning emotion regulation
above, the relationship between emotion regulation strategies and affect intensity

makes me think that affect intensity may play a role in leadership processes.
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Emotional intelligence is another construct that affects leadership processes. Several
studies showed that emotional intelligence was positively related to transformational
leadership (Harms & Crede, 2010; Schaefer, 2015; Vidic et al., 2017) and contingent
reward dimension of transactional leadership; and negatively related to management-
by-exception dimension of transactional leadership (Harms & Crede, 2010).
Emotional intelligence of leader has also been examined in relation to leadership
effectiveness in some other studies. George (2000) proposed that emotional
intelligence had a unique contribution to effective leadership. Similarly, Dabke (2016)
found that emotional intelligence was positively related to perceived leader
effectiveness. In another study (Rosete & Ciarrochi, 2005), the role of emotional
intelligence on leadership effectiveness was examined by assessing leadership
effectiveness objectively (i.e., via objective performance measure and 360-degree
assessment including subordinates’ and direct supervisor’s evaluations). Results
showed that emotional intelligence was positively related to leader effectiveness.
Besides, emotional intelligence of leader explained variance in leadership
effectiveness which was not explained by personality or cognitive ability of the leader.
Although Schaefer (2015) hypothesized that the relationship between leaders’
emotional intelligence and engagement of transformational leader behaviors could be
modified by affect intensity level, affect intensity did not moderate this relationship (p
= .09). To conclude, since very few empirical studies investigated the influence of
leaders’ moods and affect disposition on leader outcomes (Gooty et al., 2010),
studying the role of affect intensity in leadership effectiveness appears to have

potential to contribute to this literature.

There is a debate about the most effective leaders are the ones who display their
emotional and social skills (Groves, 2005). Similarly, one of the dimensions that
influence perceived leadership effectiveness is emotion type displayed by the leader
(i.e., positive vs. negative) in addition to leadership style (Connelly & Ruark, 2010).
Leaders’ skills in emotional expressivity and emotional control may result in effective
leadership behaviors (Riggio & Reichard, 2008). Similarly, Groves (2005) reported
that leaders who were emotionally expressive were perceived as having charismatic

leadership characteristics. Likewise, Damen, van Knippenberg, and van Knippenberg
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(2008) proposed that leaders’ showing positive affect creates higher charismatic
leadership ratings. That is to say, individuals with high affect intensity may be more
likely to express their emotions that they actually feel, thus leaders with high affect
intensity may be perceived as charismatic and effective based on Grove’s (2005) and
De Hoogh et al.’s (2005) study findings. Gooty et al.’s (2010) review findings were in
the same direction: leaders’ mood intensity influenced employee perceptions toward
leader’s charisma. Furthermore, since employees trust their charismatic leaders (Bass,
1990), there may be relationship between affect intensity and upward trust as well. In
sum, based on the findings above, it can be stated that since constructs which are
possibly related to or relevant to affect intensity have relationship with charismatic and
effective leadership as well as trust in leader, affect intensity may be associated with

trust in leader and leadership effectiveness as well.

Therefore, based on the arguments and findings above, | expect that affect intensity,
which seems to be indirectly associated with leadership processes via other emotion-
related variables, may moderate the relationship between leadership styles of
transformational and transactional leadership and outcome variables of trust in leader

and leadership effectiveness.
Based on the literature reviewed above | propose that;

Hypothesis 2a: Positive affect intensity moderates the relationship between
transformational leadership and trust in leader positively. That is, positive affect
intensity of the leader enhances the positive effect of transformational leadership

behavior on subordinates’ trust in their leader.

Hypothesis 2b: Positive affect intensity moderates the relationship between
transactional leadership and trust in leader positively. That is, positive affect intensity
of the leader enhances the positive effect of transactional leadership behavior on

subordinates’ trust in their leader.

Hypothesis 2c: Positive affect intensity moderates the relationship between

transformational leadership and perceived leadership effectiveness positively. That is,
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positive affect intensity of the leader enhances the positive effect of transformational

leadership behavior on subordinates’ perceptions of leadership effectiveness.

Hypothesis 2d: Positive affect intensity moderates the relationship between
transactional leadership and perceived leadership effectiveness positively. That is,
positive affect intensity of the leader enhances the positive effect of transactional

leadership behavior on subordinates’ perceptions of leadership effectiveness.

Leaders’ showing pleasant affect may enhance positive emotions and optimism of
subordinates, and this may also lead to reduction in subordinates’ work effort and
performance (Staw, DeCelles, & Goey, 2019). In a similar vein, leaders’ displaying
unpleasant affect may not necessarily decrease performance of followers or its effect
on work outcomes may change depending on how intensely leaders show these affects.
For instance, a recent study (Staw, DeCelles, & Goey, 2019) suggested a curvilinear
relationship between leader’s unpleasant affective displays and team performance. To
clarify, the positive relationship between leaders’ displays of unpleasantness and team
performance turned into a negative one when unpleasant affective displays were high
in intensity. In other words, when the leader’s unpleasant affective displays were at
moderate levels, team members’ effort was high; but team effort was low when the
leader displayed her/his unpleasant affect extremely low intensely or high intensely.
In another study (Schwarzmiiller, Brosi, & Welpe, 2018), it is suggested that leader’s
anger intensity positively influenced both followers’ deviant reactions and work effort
by way of sparking subordinates’ anger and anxiety. In other words, leader’s anger
intensity enhanced subordinates’ anxiety which in turn caused subordinates to exert
more effort in their work. Another mechanism that explains the positive effect of
leader’s anger is explained by subordinate’s feelings of guilt. That is to say, when
leader’s anger (but not intensity of anger) displays are thought to be justifiable and
appropriate to the situation, followers put more effort into their work since they feel
guilty. On the other hand, leaders’ showing intense anger may lead to anger and

deviance in reactions on part of subordinates.

Although leader’s showing unpleasant affect and/or intensity of this affect may have

varying positive effects on followers’ work effort and performance according to
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literature (Staw, DeCelles, & Goey, 2019; Schwarzmiiller, Brosi, & Welpe, 2018), the
similar effects may not be observed on outcomes of the present study (i.e., trust in
leader and leader effectiveness). That is, leaders’ unpleasant affect intensity can be
expected to have rather negative effects on the relatively softer outcomes of trust in
leader and perceived leader effectiveness as compared to work effort and performance
of followers.

Supporting my above assertion, leaders who displayed emotional stability were more
likely to influence upward trust in China in which keeping calm and controlling
emotions are fundamental values (Ping, Mujtaba, Whetten, & Wei, 2012). According
to Gohm and Clore (2002), individuals with high negative intensity (i.e., emotional
intensity) tend to display emotional instability. Hence, combining the findings of these
two studies, leaders with high negative affect intensity may be less trusted by their

followers due to the potential of their showing emotional instability.

Similarly, as mentioned before neuroticism had negative relationships with
transformational leadership and ‘contingent reward’ dimension of transactional
leadership (Bono & Judge, 2004), leadership effectiveness (Ng et al., 2008; Judge,
Bono, llies, & Gerhardt, 2002) and cognition-based trust (Ping et al., 2012). In
addition, intensity of negative emotions and neuroticism was positively related to each
other (Bachorowski & Braaten, 1994; Gohm & Clore, 2002; Larsen & Diener, 1984;
Schimmack & Diener, 1997). Combining these two findings, I expect that leaders’
negative affect intensity would have a negative effect on followers’ trust in leader and

leadership effectiveness perceptions.
Based on the reviewed literature | hypothesize that?;

Hypothesis 2e: Negative affect intensity moderates the relationship between

transformational leadership and trust in leader negatively. That is, negative affect

1 Based on the literature (Gohm & Clore, 2002; Grawitch et al., 2005; Larsen & Diener, 1987;
Schimmack & Diener, 1997), | hypothesized that affect intensity construct would have two factors
(i.e., positive affect intensity and negative affect intensity). Accordingly, | generated hypotheses for
affect intensity assuming that the same two factors would emerge in the Turkish sample as well. The
factor structure of the affect intensity measure was tested in a pilot study before its use in the main

study.
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intensity of the leader diminishes the positive effect of transformational leadership

behavior on subordinates’ trust in their leader.

Hypothesis 2f: Negative affect intensity moderates the relationship between
transactional leadership and trust in leader negatively. That is, negative affect
intensity of the leader diminishes the positive effect of transactional leadership

behavior on subordinates’ trust in their leader.

Hypothesis 2g: Negative affect intensity moderates the relationship between
transformational leadership and perceived leadership effectiveness negatively. That
IS, negative affect intensity of the leader diminishes the positive effect of
transformational leadership behavior on subordinates’ perceptions of leadership

effectiveness.

Hypothesis 2h: Negative affect intensity moderates the relationship between
transactional leadership and perceived leadership effectiveness negatively. That is,
negative affect intensity of the leader diminishes the positive effect of transactional

leadership behavior on subordinates’ perceptions of leadership effectiveness.

The proposed moderation model is presented in Figure 1.

Leadership Style Trust in Leader

i &
Transformational vs. _ _
( Transactional) Perceived Leadership

Effectiveness

v

Affect Intensity
(Positive-Al vs.
Negative-Al)

Figure 1. The expected relationships between leadership style, affect intensity, trust
in leader, and perceived leadership effectiveness

Notes: Transformational and transactional leadership styles are predictors; positive-Al and
negative-Al are presumed moderators; trust in leader and perceived leadership effectiveness
are outcomes of the study. The effect of each predictor and each interaction term on each
outcome will be tested separately as stated in hypotheses.
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1.6 Exploratory Analyses

Although trust in leader, leader effectiveness and transformational and transactional
leadership are widely studied in the Western literature, it is hard to say that the
meanings of these constructs are universal. In other words, content of these constructs
may change in different cultures since individuals in different cultures may attribute
different meanings to the same construct. For instance, in Wasti, Erdas, and Dural’s
(2013) comparative study of Turkey and Holland, hierarchical work relationships and
centralized decision-making caused Dutch employees not to trust their organization
while Turkish employees did not interpret the same behaviors/situations as reasons for
distrusting in the organization. Likewise, while emotionally expressive leaders were
perceived as charismatic (Groves, 2005) and charismatic leaders were trusted by their
subordinates in North America (Bass, 1990), emotionally stable leaders were more
likely to be trusted by their followers in China where keeping calm and controlling
emotions are regarded as important values (Ping et al., 2012). In other words, a
leadership behavior or an attitude that is welcomed in a culture could be perceived as

quite irritative in another cultural context.

Another intercultural comparative study (Wasti, Tan, & Erdil, 2011) revealed that
‘ability’ was an important antecedent of trust in supervisor in China whereas it was not
that salient for Turkish sample. Furthermore, even though Turkey and China are both
collectivist and vertical (i.e., high-power distance) cultures, employees in these two
cultures interpreted the same antecedent of trust in supervisor, namely ‘benevolence’
differently. Benevolence was more associated with intimacy or interpersonal
relationship expressions such as ‘being understanding about work-related issues,’
‘being unselfish,” or ‘cooperation’ among Turkish employees while Chinese
employees evaluated benevolence as indicative of support and cooperation for
professional issues. That is, some cultures may be more task-oriented or more
relationship-oriented at work experiences and this cultural difference may lead to

variant interpretations about trust in leader. For instance, for some cultures trust in
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supervisor may imply keeping secrets of subordinates while it may mean distributive

justice of rewards for another culture.

Based on these findings, it can be expected that national cultural features may play a
role in subordinates’ perceptions toward trust in leader and leader effectiveness.
Specifically, it is believed that cultural orientation of subordinate may influence
subordinates’ interpretations of leadership outcomes of trust in leader and leadership

effectiveness.

Likewise, Albas and Ergeneli (2011) stated that culture influences several
organizational behavior variables directly or by interacting with other variables.
Culture is defined as “the collective programming of the mind that distinguishes the
members one category of people from those of another” by Hofstede (1980, p.25), one
of the most prominent researchers of culture. Hofstede originally described four
dimensions of culture which were power distance, individualism/collectivism,
masculinity/femininity, and uncertainty avoidance, and then fifth dimension of ‘long
term versus short term orientation’ was added in 2001 (Hofstede, 2001). Based on the
findings above concerning the effect of culture on interpretations of leadership
outcomes, cultural orientation dimensions of “individualism/collectivism” and “power
distance” which are thought to be more relevant to the present study outcomes are

decided to be examined in exploratory analyses of present study.

Individualism/collectivism is associated with whether the individuals regard
individual needs more or group needs more in circumstances that they are involved in.
The structure of relationship between an individual and her/his organization is robustly
influenced by society’s individualism/collectivism norms (Ergeneli, Gohar, &
Temirbekova, 2007). For instance, an organization which is described as more
individualistic may tend to give work-related feedback or rewards that are individually
based whereas responsibility of results may be charged to the whole team in a more
collectivist organization in which feedback and rewards are likely to be given on team-

based.
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Power distance refers the extent to which power inequality among individuals and
organizations are accepted by society. Decision-making processes, hierarchy,
organizational rules, and leadership style are influenced by the cultural orientation
about power distance (Hofstede, 2001). For instance, in a high-power distance
organization, decision-making process may take a long time due to several hierarchical
levels while it may take a short time in a low-power distance organization because of
delegative decision making processes. In sum, cultural orientation of subordinate may

influence subordinate perceptions of trust in leader and leadership effectiveness.

In addition to leaders’ displayed emotion, the match between leaders’ and
subordinates’ emotions is proposed to be having a role in organizational processes.
Specifically, the effect of leader emotional displays on subordinates’ task performance
and compliance to extra-role was stronger when leader’s emotional displays and
subordinate’s positive affect was highly congruent (Damen, van Knippenberg, & van
Knippenberg, 2008). Furthermore, Serin and Balkan (2014) found a positive
relationship between subordinates’ positive emotional expressions and trust in
management (r = .16; p < .05). Combining these two different lines of research, I
believe subordinate’s own affect intensity may also influence her/her perceptions of

trust in leader and leadership effectiveness.

Hence, in the present study in addition to testing the hypotheses of the study, the role
of subordinate’s cultural orientation (i.e., individualism/collectivism and power
distance) and affect intensity on trust in leader and perceived leadership effectiveness
were examined through the following research questions;

R.Q. 1: Would subordinates’ trust in leader and perceptions of leadership
effectiveness change depending on their cultural orientation (i.e.,

individualism/collectivism and power distance)?

R.Q. 2: Would subordinates’ own affect intensity influence their perceptions of trust
in leader and leadership effectiveness?
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CHAPTER 2

METHOD

2.1 Overview

This chapter consists of two sections. The first section includes the method information
on the preliminary studies which were conducted for translation of the Affect Intensity
Measure (AIM) into Turkish and evaluating its psychometric properties. In the second

section, method of the main study conducted for hypothesis testing is presented.
2.2  Preliminary Studies
2.2.1 Preliminary Study 1: Translation of the AIM into Turkish

The 40-item AIM? developed by Larsen (1984) was used to assess how intensely
individuals experience their emotions. Before the main study, this measure was

translated into Turkish as part of the preliminary study 1.

In the first step of the translation, two researchers in psychology field translated the
AIM separately. A bilingual researcher in the field of psychology evaluated the two
alternative translations and selected the translation that best represents the conceptual
essence of the item. If the bilingual researcher decided neither of the two translations
were adequate or accurate, she was expected to produce her own translation for the
related item. After all, another researcher from psychology field checked the translated

2 The original AIM is published in English in Larsen, Diener, and Emmons’s (1986) study. The
original AIM items were obtained from Larsen, Diener, and Emmons’s study (1986) for translation
purposes.
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versions of all items again as a final check for translation. After all these steps, the
translation of the AIM into Turkish was completed.

2.2.2 Preliminary Study 2: Factor Analysis and Reliability Analysis of the
Newly Translated AIM

The preliminary study 2 was conducted to inquire the factor structure of the newly
translated AIM as well as to analyze the internal reliability of that measure before it is

used in the main study.
2.2.2.1 Participants

Preliminary study participants were 288 undergraduate students (181 women and 107
men) in Middle East Technical University (METU) in Ankara. Participants were from
five separate fundamental disciplines: 69 from basic sciences, 50 from social sciences,
17 from administrative sciences, 58 from educational sciences, and 94 from
engineering-architectural sciences. Participants’ year at university changed from

freshman to senior year. Participants’ average age was 22.1 years (SD = 2.32).
2.2.2.2 Procedure

Before the data collection process, the study was approved by the Human Subject
Ethics Committee of Middle East Technical University. The translated affect intensity
measure consisting of 40-item was administered to the participants manually.
Participants were asked to state how often they feel/experience the situation or feeling
given in the statements on a 6-point frequency scale ranging between 1 (Never) and 6
(Always). Participants were told that their answers will be anonymous and
confidential. After completion of responding process, participants were thanked and
debriefed.

After data collection process was completed, an exploratory factor analysis was
conducted to see the factor structure of the newly translated AIM as well as reliability
analysis was conducted to test the internal consistency reliability of that measure.
Three items which did not load on any factor in the preliminary study factor analysis

were excluded from the later analyses. That is, the AIM was put into its final 37-item
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form after preliminary studies conducted and this version of the measure was
administered to the main study participants. The results of the preliminary study factor

analysis and reliability analysis are described in detail in the Results Chapter.
2.3  Main Study

The main study aims to test the study hypotheses concerning the relationships between
leadership styles of transformational and transactional leadership and outcomes of
trust in leader and perceived leadership effectiveness as well as the moderating role of
affect intensity of the leader in these relationships. Main study participants, procedure,

and measures used for assessing constructs are described in this section.
2.3.1 Participants

The sample of the study consists of full-time employees and their immediate
supervisors/managers working in private (15) and public sector (five) organizations in
Turkey. Questionnaire forms were administered to 649 subordinates and their 112
supervisors. However, during data screening and cleaning process, 155 cases from
subordinate sample and 14 cases from supervisor sample were excluded from the
analyses because of several reasons. After excluding these improper cases, the final

number of participants were 494 for subordinate sample and 98 for supervisor sample.

Majority of the subordinate participants were working in private sector organizations
(62.9%) as white-collar employees (82.2%). Participants were working in several
industries such as education (2.3%), finance (4.5%), food (10.3%), manufacturing
(27.6%), health (21.6%), service (25.4%), and justice (8.2%). The jobs of the
subordinates were categorized into five job levels from lower to upper as follows: blue-
collar employees, entry-level office employees, technicians, clerks, and professionals.
Of the subordinates, 202 were women (41.1%) and 289 were men (58.9%). The age of
the subordinates ranged from 18 to 63 years (M = 31.39, SD = 8.05). The average
tenure of the subordinates ranged between one month to 34 years (M = 7.5, SD = 7.17).

One-hundred-ten of the subordinates (22.7%) stated that they were a supervisor at the

same time.
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Eighty-seven of the 649 subordinate participants did not approve data collection from
their immediate supervisors, so they were not included in the data set and analyses.
That is, all of the 494 subordinate participants whom were included in the data set and
analyses approved collecting data from their supervisors by giving their supervisors’
name and surname. Ninety-eight supervisors were reached for data collection.
Supervisors were categorized into three managerial levels from lower to upper as
follows: junior manager, senior manager, and top-level manager/executive. Of the
supervisors, 24 of them were women (24.5%) and 74 of them were men (75.5%). The
age of the supervisors ranged from 21 to 60 years (M = 41.64, SD = 8.32). Duration of
working as a supervisor/manager ranged between five months and 24 years (M = 9.84,
SD = 5.67). More detailed information about demographic characteristics of the

subordinate and supervisor samples can be seen in Table 4 in the Results Chapter.
2.3.2 Measures
2.3.2.1 Affect Intensity Measure (AIM)

In order to assess intensity with which participants experience their emotions (i.e., their
affect intensity), the Affect Intensity Measure, which was originally developed by
Larsen (1984), consisting of 40-item was used. The measure was translated into
Turkish by the researcher and her thesis advisor following the steps described in the
preliminary study 1 section. Participants were asked to indicate the frequency with
which they experience the situation/feeling presented in the statements on a 6-point
Likert-type scale, ranging from 1 (Never) to 6 (Always). Sample items from the AIM
are as follows “When I solve a small personal problem, I feel euphoric” and “Seeing a
picture of some violent car accident in a newspaper makes me feel sick to my
stomach.” The higher scores in these items correspond to higher levels of affect
intensity. However, some items such as “I can remain calm even on the most trying
days” were reverse-coded. Reversed-coded items are represented in the AIM with a
symbol of (-) in front of the related item.

The original test-retest reliabilities of the AIM were .80, .81, and .81 at 1-, 2-, and 3-

month time intervals, respectively (Larsen, 1984). Furthermore, the coefficient alpha
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values for the 40-item set as one major dimension ranged between .90 and .94 across
four separate samples (Larsen, 1984). In the present study, affect intensity consisted
of two factors which were ‘[affect] intensity’ and ‘[affect] composure’ details of which
are described in the Results Chapter. The internal consistency reliabilities were found
to be .91 and .75 for ‘intensity’ and ‘composure’ factors, respectively; and .89 for

global affect intensity (as one major dimension).
2.3.2.2 Transformational Leadership Scale (TLS)

The Transformational Leadership Scale was used to assess participants’ (supervisors)
transformational and transactional leadership styles. The TLS was developed in
Turkish by Donmez and Toker (2017). Although the name of the scale is
‘Transformational Leadership Scale,” it contains items which assess both
transformational and transactional leadership styles. The scale consists of 32 items: 26
items for transformational leadership dimension and six items for transactional
leadership dimension. In an attempt to consider national cultural characteristics in
developing the scale, paternalistic-considerate behaviors were also included in the
transformational leadership dimension which was highlighted by the participants

during the interviews in scale development process (Dénmez & Toker, 2017).

The TLS showed construct validation with the Multifactor Leadership Questionnaire
(the MLQ, Bass & Avolio, 2004), which is a widely utilized measure to assess
leadership style in literature, on a study sample of 165 employees and their 38
superiors. Furthermore, the TLS showed concurrent criterion-related associations
(Donmez and Toker, 2017). The original internal consistency reliabilities of the TLS
were reported to be .96 for transformational leadership dimension and .66 for
transactional leadership dimension (D6nmez & Toker, 2017). The internal consistency
reliabilities found in the present study were as same as the reliabilities found in the
original scale (i.e., .96 for transformational leadership; .66 for transactional
leadership).

Participants were asked the extent to which they agree with the given statements on a

5-point Likert-type scale, ranging from 1 (strongly disagree) to 5 (strongly agree).
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Sample items from the TLS are as follows: “My leader not only appreciates my ideas,
but also encourages me to put them into practice” for transformational leadership
dimension; “My leader makes me feel our relationship is like a trade; I can only take
as much as I give” for transactional leadership dimension. Higher scores in
transformational leadership items represent leader’s engaging in transformational
leadership style more while higher scores in transactional leadership items correspond
to leader’s adopting transactional leadership style more. Leadership style was assessed
by both subordinates and the leader herself/himself in the present study. Since the
items in the TLS were generated toward subordinates to assess their leaders, items
were adapted for when collecting data from leaders toward their own leadership styles.

2.3.2.3 Leadership Effectiveness Scale (LES)

To assess perceived leadership effectiveness, the leadership effectiveness scale (LES)
was used. The scale was developed in Turkish by the researcher and her thesis advisor
based on the topics in the ‘Leadership Effectiveness Analysis’ presented by
Management Research Group (Williams, 2013). The items were generated toward
both task-oriented and relationship-oriented leadership behaviors. The scale consists
of eight items which were rated on a 5-point Likert-type scale, ranging from 1 (strongly
disagree) to 5 (strongly agree). The internal consistency reliability of the scale was
found to be .95 in the present study. “My leader motivates her/his subordinates” and
“Irely on my leader’s professional knowledge” are sample items from the LES. Higher
scores in the LES correspond to higher leader effectiveness. Leadership effectiveness
was assessed by both subordinates and the leader herself/himself. Since the items in
the LES were created toward subordinates to assess their leaders, items were adapted

for self-ratings when collecting data from leaders toward their own leadership styles.
2.3.2.4 Behavioral Trust Inventory (BTI)

The Behavioral Trust Inventory (BTI) which was developed by Gillespie (2003) was
used to measure subordinates’ trust in their leader. The scale was adapted to Turkish
by Erdil (2011). The BTI consisted of 12 items which are rated on a 5-point Likert-

type scale, ranging from 1 (completely disagree) to 5 (completely agree). “I share my
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personal feelings with my leader” and “I rely on my leader’s work-related judgments”
are example items from the BTI. Higher scores indicate subordinates’ higher trust in

their leader.

Originally, two dimensions of trust is measured in the BTI: reliance (“willingness to
rely on another’s work-related skills, abilities and knowledge) and disclosure
(“willingness to disclose sensitive work or personal information to another”) (Lee,
Gillespie, Mann, & Wearing, 2010, p. 480). The original Cronbach’s alpha reliabilities
were found as .92 and .91 for reliance and disclosure dimensions of the BTI,
respectively. Although factor analysis suggested a two-factor solution for the BTI in
the current study, a decision was made to treat the scale as representing a single
construct based on the discussions presented in the Results Chapter in detail. The
Cronbach’s alpha value for the single “trust in leader” factor was .90 in the present

study.
2.3.2.5 Culture Scale

To assess participants’ cultural orientation, the Culture Scale which was developed by
Dorfman and Howell (1988) was used. The authors developed the scale, consisting of
38 items, based on Hofstede’s (1980) cultural dimensions of masculinity/femininity,
individualism/collectivism, uncertainty avoidance, power distance, and an additional
cultural dimension of paternalism. In the present study, two cultural dimensions of
‘individualism/collectivism’ and ‘power distance’ were used in assessing participants’
cultural orientation. The scale was translated into Turkish by the work of Albas and
Ergeneli (2011). The original internal consistency reliabilities were found as .63 both
in Mexican and Chinese samples for individualism/collectivism dimension; .51 in
Mexican sample and .63 in Chinese sample for power distance dimension in Dorfman
and Howell’s (1988) intercultural study. The internal consistency reliabilities in the
Turkish version of the scale was found to be .78 for individualism/collectivism and .75
for power distance (Albas & Ergeneli, 2011). In the present study, the Cronbach’s
alpha values were found as .80 and .85 for individualism/collectivism and power

distance, respectively.
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The Culture Scale consists of 12 items in the present study: individualism/collectivism
and power distance had six items each. All items were rated on a 5-point Likert-type
scale, ranging from 1 (completely disagree) to 5 (completely agree). “Employees
should only pursue their goals after considering the welfare of the group” is a sample
item for individualism/collectivism dimension while “Managers should make most
decisions without consulting subordinates” is an example item for power distance
dimension. Higher scores in individualism/collectivism dimension means participants’
higher support for collectivism whereas higher scores in power distance represent

participants’ tendency to endorse and accept power differentials in the society.
2.3.2.6 Demographic Information Forms

Demographic information forms were administered to both subordinates and their
supervisors. Questions about gender, age, education level, job/and (if any) position,
total tenure, organization type, sector, total number of subordinates were included in
both subordinate and supervisor forms. In addition to the common questions,
subordinates were also asked about the duration they had been working with their
current supervisor and whether they had their own subordinates to distinguish those
subordinates who were in the managerial positions. Supervisors were asked about the
tenure in the current position, total tenure working as a manager, and the number of

subordinates whom they manage.
2.3.3 Procedure

First, the approval from the Human Subject Ethics Committee of Middle East
Technical University was obtained. Then, organizations’ top managements’
permissions were obtained by giving information about the study and its procedure
before data collection in every single work place. Departments and work units which
were included in the study were decided with the suggestions of top management

and/or human resources department.

Since the data were collected from matched samples, subordinate participants were
reached first during the data collection process. Before data collection, subordinate

participants were individually informed about the study, procedure, and the length of
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the questionnaire administration. Furthermore, they were especially informed about
the matched nature of the data to be collected and confidentiality and anonymity of
their individual responses. Before administering the questionnaires, informed consent
of the participants was obtained. Then, subordinates were asked to fill out the
questionnaire package including the Affect Intensity Measure (for themselves), the
Transformational Leadership Scale (toward their leader), the Leadership Effectiveness
Scale (toward their leader), the Behavioral Trust Inventory (toward their leader), the

Culture Scale (for themselves), and demographic information form (for themselves).

To match subordinate-supervisor data, subordinate participants were asked to write
down their immediate supervisor’s name and surname if they gave their consent for
data collection from their immediate supervisors. To assure responses’ anonymity,
matching data of subordinate and supervisor samples were carried out with assigned
codes written on the questionnaire packages. After subordinates’ surveys were
collected, each subordinate was assigned a code with a number and the letter ‘S’ such
as ‘001-S, 007-S, 178-S, 362-S...” which denoted the status of the participant as a

subordinate.

Supervisors who were reached to collect data were identified based on the information
provided by their subordinates. These determined supervisors were given informed
consent forms first and individually informed about the study. Then, supervisors were
asked to fill out the questionnaire package including the Affect Intensity Measure (for
themselves), the Transformational Leadership Scale (toward themselves), the
Leadership Effectiveness Scale (toward themselves), and demographic information
form (for themselves). After supervisors’ questionnaire packages were collected, each
supervisor was assigned a code with a number and the letter ‘L’ such as ‘001-L, 008-

L, 027-L, 068-L’ which denoted the status of the participant as a Leader/Manager.

All questionnaire packages were manually distributed in a paper-pencil format to
participants and collected by the researcher herself in all organizations. At the end of

the study, participants were thanked for their participation and debriefed.
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CHAPTER 3

RESULTS

3.1 Overview

Results of the present study are presented under seven sections: 1) overview 2)
preliminary study results: Factor analysis; 3) main study data screening and cleaning;
4) main study factor analyses; 5) descriptive statistics, reliabilities, and bivariate
correlations; 6) hypothesis testing; 7) exploratory analyses. Overview is presented in
the first section. In the second section, results of the preliminary study, in which the
psychometric properties of the newly translated Affect Intensity Measure (AIM) were
examined, are presented. Mainly this section includes results of exploratory factor
analysis, parallel analysis, and reliability analysis. The third section includes missing
value analysis and examination of univariate and multivariate outliers on the main
study data as well as analyses conducted to test for normality, linearity,
homoscedasticity, and absence of multicollinearity assumptions. In the fourth section,
using main study data, results of exploratory factor analyses on the AIM, the
Leadership Effectiveness Scale, and the Behavioral Trust Inventory; and confirmatory
factor analyses on the AIM are presented. The fifth section includes, bivariate
correlations, means and standard deviations, and the Cronbach’s alpha reliabilities for
the main study variables. The sixth section presents findings of hypothesis testing and

the seventh section includes results of exploratory analyses.
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3.2 Preliminary Study Results: Factor Analysis

Prior to main study, a pilot study was conducted to examine the psychometric
properties of the newly translated AIM on a sample of 288 undergraduate students

from different departments in a large state university in Ankara.

Initially, surveys were administered to 350 participants and 62 of the returning surveys
were not included in the analyses because of different reasons: 38 of the surveys were
half-filled, 15 of them were fully empty, and nine of them suggested that they were
carelessly filled (i.e., responses to the items were all the same) for all measures. In
addition, one participant was identified as a univariate outlier in the AIM according to
the <-3.00 - > +3.00 criterion based on the standardized scores (z = -3.14) and boxplot
method on the side of the lowest value (the value was 2.20 on 6-point scale). As a
result, after deletion of one case, final dataset of pilot study consisted of 287
undergraduate students. Exploratory factor analysis and parallel analysis for the AIM
were proceeded with the remaining 287 participants.

First, an exploratory factor analysis (EFA) was conducted to see the factor structure of
the AIM. According to eigenvalue > 1 criterion, there were nine factors while scree
plot suggested existence of four factors. Since there was not consistency between the
results of the two methods, parallel analysis was conducted. For parallel analysis, the
syntax produced by O’Connor (2000) using raw data was utilized. According to
parallel analysis results, even though nine raw-data produced eigenvalues were greater
than random-data produced eigenvalues, four of them were greater than one. Since
parallel analysis makes the same estimations based on principal axis factoring, |
decided to adapt the four-factor solution. Based on the results of parallel analysis and
scree plot, another exploratory factor analysis was conducted by forcing the number
of factors to four. Principal axis factoring was chosen as the extraction method and

varimax rotation was chosen as the rotation method.

First, the factorability of the 40 items in the AIM was controlled with KMO and
Bartlett’s test. Bartlett’s test of sphericity was significant which indicated the sample

was factorable (%% (780) = 4928.51, p <.001); KMO value was also adequate (KMO =
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.88, p <.001). Since three items did not load on any factor, they were excluded from
the analysis. The excluded items were: Item 1 (“When I accomplish something difficult
I feel delighted or elated.’), Item 3 (‘I enjoy being with other people very much.’), and
Item 34 (‘My friends would probably say I’m a tense of ‘high-strung’ person.’).

After excluding three items, the first factor was labeled “vigor,” second factor
“serenity,” third factor “restlessness,” and fourth factor “sentimentality.” Four factors
together explained 38.67% of the variance: with vigor explaining 22.74%, serenity
7.85%, restlessness 5.51%, and sentimentality 2.56%. Vigor contained 15 items with
loadings ranging between .76 and .41; serenity contained seven items with loadings
ranging from .85 to .47; restlessness included eight items with loadings ranging
between .59 and .40; and sentimentality included seven items with loadings ranging
from .68 to .34.

After the finalization of the four-factor structure of the affect intensity construct,
internal consistency estimates for each factor were computed. The Cronbach’s alpha
values for the four affect intensity factors were as follow: Vigor (a =.91), Serenity (a

=.82), Restlessness (o = .76), Sentimentality (o = .77).
3.3 Main Study Data Screening and Cleaning

Prior to analyses, data screening and cleaning, missing value analysis, checking for
outliers and multivariate analysis assumptions were conducted using SPSS in

accordance with the procedures proposed by Tabachnick and Fidell (2013).

Prior to data entry, each survey was manually checked for its appropriateness to be
included in the dataset. Initially, a total of 649 surveys were administered to
subordinate participants and 112 surveys were administered to supervisor participants.
However, 155 subordinate participants’ surveys were not included in the dataset
because of several reasons: 17 surveys were completely empty; 13 surveys were half
or less than half completed; 38 surveys were filled carelessly (i.e., all items were rated
the same way) for all measures. Furthermore, 87 subordinates’ surveys were not
included because they did not write the name of their leader/manager to match with

their data. In a similar vein, 14 supervisor participants’ surveys were not included in
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the dataset due to two reasons: five surveys were completely empty, and nine surveys
were half or less than half completed. As a result, after excluding these improper cases,
final number of participants/surveys included in the analyses was 494 for subordinate

sample, and 98 for supervisor sample.

Data for affect intensity, leadership style, culture, trust in leader, and leadership
effectiveness variables in both subordinate and supervisor samples were examined in
terms of accuracy of data entry, out of range values, and missing values. There were
no out of range values among these variables. First, missing value analysis was
conducted. Total missing value ratio was 1.7%. For missing values, Little’s MCAR
(Missing Completely at Random) test was performed. MCAR test was statistically
significant which means that missing data was not completely at random. Then,
missing cases situation was also examined with Separate Variance T-Tests. The results
of t-test showed that missing data was at random (MAR) which is accepted as
ignorable nonresponse according to Tabachnick and Fidell (2013). The authors (2013)
recommend utilizing mean substitution technique for missing values provided that the
missing value proportion was very small. Since the missing value rate was quite small
and the sample size was large in the present study, mean replacement technique
(replacement by the mean value of the related item) was used to deal with missing
values instead of deleting cases with missing values. After missing replacement, data
were examined for univariate and multivariate outliers. For detecting univariate
outliers, computed variables were standardized (z-scores) first. Four univariate outliers
were detected according to <-3.29 - > +3.29 criterion: one case in the ‘Affect Intensity-
Composure’ variable (z = -3.42), one in the ‘Individualism/Collectivism’ variable (z =
-4.35), and two in the ‘Trust in Leader’ variable (z = -3.54; z = -3.54). Then,
multivariate outliers were examined. According to the criterion of p < .001 for
Mahalanobis Distance and cut off y*(8) = 25.6, nine cases were determined as
multivariate outliers in the subordinate sample. One case which was appeared as both
univariate (z = -4.35) and multivariate outlier (}*(8) = 25.61, p <.001) and the other
eight cases which were appeared as only multivariate outliers (¥*(8) = 25.61, p <.001)

in subordinates’ sample were decided to be excluded from the analyses. After deletion
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of nine cases, analyses were proceeded with the remaining 485 cases. There were no

univariate or multivariate outliers in the supervisor sample based on the same criteria.

Multivariate analysis assumptions such as normality, linearity, and homoscedasticity
were checked by using histograms, Q-Q plots, P-P plots and Scatter Plots. According
to results, normality, linearity, and homoscedasticity assumptions were met. Also,
since the correlations between independent variables were not greater than .70,

absence of multicollinearity assumption was met.
3.4  Main Study Factor Analyses

After data screening and cleaning processes were completed, composite variables for
each well-established scale were generated. For the Transformational Leadership
Scale (TLS), ‘transformational leadership’ and ‘transactional leadership’ factors were
generated. For the Culture Scale, ‘individualism/collectivism (INDCOL)’ and ‘power

distance’ factors were generated.

Before creating the composite scores for the affect intensity, leadership effectiveness
and trust in leader variables, exploratory factor analyses on the relevant scales (i.e., the
AIM, the Leadership Effectiveness Scale, and Behavioral Trust Inventory-BTI) were
conducted by using main study data to see the factor structure of the newly translated
AIM in addition to exploratory factor analysis conducted in the preliminary study.
Furthermore, for the newly developed Leadership Effectiveness Scale; an exploratory
factor analysis was conducted by using main study data to see the factor structure of
it. An exploratory factor analysis was also conducted for the BTI to see whether the
single factor structure of the BTI would be supported in the current study. For all
exploratory factor analyses presented in this section, principal axis factoring was
chosen as the extraction method and varimax rotation was chosen as the rotation

method.

First, an exploratory factor analysis for the AIM was conducted. According to
eigenvalue > 1 criterion, there were nine factors whereas scree plot suggested existence
of four factors. Since there was not consistency between the results of the two methods,

parallel analysis was conducted. For parallel analysis, the syntax produced by
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O’Connor (2000) using raw data was used. Parallel analysis results showed that five
raw-data generated eigenvalues were greater than random-data generated eigenvalues.
Based on the results of parallel analysis and scree plot, another exploratory factor
analysis was conducted by forcing the number of factors to five, to four, and to three.
Neither the five-factor structure nor the four-factor structure formed a meaningful
pattern in terms of items loaded on the factors. In the three-factor solution, the first
factor seemed to be “vigor, ” second factor to be “sentimentality,” and third factor to
be “composure.” Since the correlation between vigor and sentimentality factors was
high (r = .69), these two factors were thought to be representing the same construct.
Thus, combining them in a single construct under the ‘intensity’ factor was thought to
be reasonable. Based on these findings, | decided to adapt the two-factor solution by

forcing the number of factors to two.

First, the factorability of the 37 items in the AIM was controlled with KMO and
Bartlett’s test. Bartlett’s test of sphericity was significant which indicated the sample
was factorable (y? (666) = 6181.35, p < .001); KMO value was also adequate (KMO =
.89, p<.001). One item (Item 2: ‘I feel pretty bad when I tell a lie’) which did not load

on any factor was excluded from the analysis.

After excluding one item, the first factor was labeled “intensity,” and second factor
“composure.” The ‘intensity’ factor infers experiencing both positive and negative
emotions intensely while ‘composure’ factor infers calmness and self-control toward
positive and negative emotion provoking situations. From now on, I will use “[affect]
intensity” to refer intensity dimension; and “[affect] composure” to refer composure
dimension of affect intensity. Two factors together explained 28% of the variance:
with [affect] intensity explaining 21.51%, and [affect] composure 6.44%. [Affect]
intensity included 25 items with loadings ranging from .70 to .36; [affect] composure
contained 11 items with loadings ranging between .61 and .37. Table 1 represents these
items and their factor loadings. The Cronbach’s alpha values were .91 and .75 for

[affect] intensity and [affect] composure factors, respectively.

In short, the four-factor structure of affect intensity which was suggested in the

preliminary study was not supported in the main study. Furthermore, although the
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analyses on the main study data suggested two affect intensity factors (i.e., [affect]
intensity and [affect] composure), these two affect intensity factors were different from

what have been reported in the literature.
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Table 1

Factor Loadings for Exploratory Factor Analysis with Varimax Rotation of Affect Intensity Measure

Items F1 F2
When I'm happy I feel like I’'m bursting with joy. .700
When I’m happy I bubble over with energy. .681
When things are going good I feel ‘on top of the world.’ .653
When something good happens, | am usually much more jubilant than others. .650
My heart races at the anticipation of some exciting event. .640
When | receive a reward, | become overjoyed. .635
When | am excited over something | want to share my feelings with everyone. .600
When someone compliments me, I get so happy I could ‘burst’. .580
If I complete a task | thought was impossible, | am ecstatic. 578
When I'm happy I feel very energetic. .559
When | am nervous | get shaky all over. .555
My happy moods are so strong that I feel like I’'m in heaven. .546
When I’'m feeling well it’s easy for me to go from being in a good mood to being really joyful. 541
| get overly enthusiastic. 539
When | solve a small personal problem, | feel euphoric. 527
My emotions tend to be more intense than those of most people. 501
My friends might say I’'m emotional. 498
When | do feel anxiety, it is normally very strong. 466
When I feel happy it is a strong type of exuberance. 465
When 1 talk in front of a group for the first time my voice gets shaky and my heart races. 423
Sad movies deeply touch me. 423
Seeing a picture of some violent car accident in a newspaper makes me feel sick to my stomach. 415
The sight of someone who is hurt badly affects me strongly. .382
When | do something wrong | have strong feelings of shame and guilt. .367
When | feel guilty, this emotion is quite strong. .360
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Table 1 (Continued)

Items F1 F2
When | feel happiness, it is a quiet type of contentment. .606
| can remain calm even on the most trying days. .555
| would characterize my happy moods as closer to contentment than joy. 529
When | succeed at something, my reaction is calm contentment. 524
When I get angry it’s easy for me to still be rational and not overreact. 493
When | am happy the feeling is more like contentment and inner calm than one of exhilaration and 344 440
excitement.
“Calm and cool” could easily describe me. 431
The memories | like the most are of those of times when | felt content and peaceful rather than zestful 405
and enthusiastic.
My negative moods are mild in intensity. .384
When | know I have done something very well, | feel relaxed and content rather than excited and .303 373
elated.
When I’'m happy it’s a feeling of being untroubled and content rather than being zestful and aroused. .366
| feel pretty bad when 1 tell a lie.*
Cronbach’s Alpha Reliabilities of Each Factor a=.91 a=.75

Notes. F1 = [Affect] Intensity, F2 = [Affect] Composure.

* The item which was excluded from the analysis since it did not load on any of the two AIM factors.



A series of confirmatory factor analyses (CFA) were conducted with EQS 6.1. in order
to confirm the factor structure of affect intensity construct since different factor
structures were found in the preliminary study and main study exploratory factor
analyses for affect intensity. Four confirmatory factor analyses were conducted on the
main study-AlIM (i.e., the AIM with 36 items) data to test four different affect intensity
models: 1) one-factor null model (i.e., including all AIM items) 2) original two-factor
model (i.e., positive intensity and negative intensity)3, 3) identified two-factor model
(i.e., [affect] intensity and [affect] composure), 4) four-factor model (i.e., vigor,
serenity, restlessness, and sentimentality). The results of these analyses are presented
in Table 2. As seen in Table 2, the fit indices of the four-factor and the identified two
factor models were equally acceptable. Considering the rule of parsimony as well as
the interpretability of the identified two factor solution, a decision was made to adapt

the identified two factor model in the main analyses.

Table 2

Fit Indices of Confirmatory Factor Analyses for Four Different Affect Intensity Models

Affect Intensity y2ldf  CFl GFlI  AGFI SRMR RMSEA 90% CI
Models

One-factor null 465 .60 .70 .67 13 .09 (.08, .09)
model

The original 1003 .38 .78 71 35 14 (.13, .15)
two-factor model

The identified 390 .69 .76 73 12 .08 (.07, .08)
two-factor model

Four-factor 381 .70 77 74 17 .08 (.07, .08)
model

Notes. CFI = Comparative Fit Index; GFI = Goodness of Fit Index; AGFI = Adjusted
Goodness of Fit Index; SRMR = Standardized Root Mean Square Residual; RMSEA = Root
Mean Square Error of Approximation; Cl = Confidence Interval.

3 The item numbers belong to positive intensity and negative intensity factors of the AIM, which were
included in CFA, were taken from Rubin, Hoyle, and Leary’s (2012) study.
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An exploratory factor analysis was also conducted on the items of the Leadership
Effectiveness Scale. According to eigenvalue > 1 criterion and scree plot, there was
one single factor. The factorability of the eight items in the Leadership Effectiveness
Scale was controlled with KMO and Bartlett’s test. Bartlett’s test of sphericity was
significant which indicated the sample was factorable (2 (28) = 3618.17, p < .001);
KMO value was also adequate (KMO = .92, p <.001). This single factor, leadership
effectiveness, explained 73.36% of the variance alone and contained eight items with
loadings ranging from .87 to .83. After the finalization of the single-factor structure of
the leadership effectiveness construct, internal consistency estimate for that factor was
computed. The Cronbach’s alpha value for the single ‘leadership effectiveness’ factor

was .95.

The Behavioral Trust Inventory (BTI) was examined through exploratory factor
analysis as well. According to eigenvalue > 1 criterion and scree plot, there were two
factors which were corresponding to Reliance and Disclosure subscales. Although
factor analysis suggested a two-factor solution, five of the 12 items of the BTI loaded
on both reliance and disclosure factors at the same time making the two-factor solution
difficult to interpret. Furthermore, relatively high correlation between the two factors
(r = .68) suggested existence of a single factor. Hence a decision was made to treat the
scale as representing a single construct. The single factor of the Behavioral Trust
Inventory which was named as ‘trust in leader’ was generated by averaging all items

of the scale.

The factorability of the 12 items in the BTI was controlled with KMO and Bartlett’s
test. Bartlett’s test of sphericity was significant which indicated the sample was
factorable (x? (66) = 2923.07, p < .001); KMO value was also adequate (KMO = .90,
p < .001). There was not any item that did not load on the single factor which was
labeled “trust in leader,” which explained 44.18% of the variance alone with item
loadings ranging between .77 and .54. The Cronbach’s alpha value for the single “trust

in leader” factor was .90.
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3.5 Main Study Descriptive Statistics, Reliabilities, and Bivariate
Correlations

Descriptive statistics are presented in Table 3 and Table 4 whereas bivariate
correlations and internal consistency reliability estimates of the variables of interest

are presented in Table 5.

As can be seen in Table 5, the Cronbach’s alpha values, except for transactional
leadership variable, were in general satisfactory. Transactional leadership had an alpha
value of .66, the same alpha value reported by Dénmez and Toker (2017), who
developed the scale. As indicated above, the internal consistency reliabilities of the
newly translated AIM were satisfactory: .89 for global affect intensity scale, .91 for

[affect] intensity subscale, and .75 for [affect] composure subscale.

As illustrated in Table 5, correlations which are relevant with the aim of the study are
presented below. Both transformational and transactional leadership reported by the
subordinate were positively correlated with trust in leader (r =.75, p<.01;r =.19,p
< .01, respectively) and leadership effectiveness (r = .82, p <.01; r = .20, p < .01,
respectively). Among leadership style reported by the leader variables, only
transactional leadership reported by the leader was positively correlated with trust in
leader (r = .13, p <.01). However, none of the leader’s affect intensity variables (i.e.,
global affect intensity, [affect] intensity, and [affect] composure) had significant

correlations with outcome variables of either trust in leader or leadership effectiveness.

Although leader’s affect intensity had no relationship with outcome variables,
subordinate’s [affect] intensity and [affect] composure variables, which were
examined for control/exploratory purposes, were positively correlated with trust in
leader (r = .21, p <.01; r = .18, p < .01, respectively) and leadership effectiveness (r
=.19, p < .01; r = .12, p < .01, respectively). Subordinate’s cultural orientation
variable, which was also studied for control/exploratory purposes, had positive
correlation with dependent variables of the study. Specifically, both
individualism/collectivism and power distance were positively correlated with trust in

leader (r = .31, p < .01; r = .19, p < .01, respectively) and leadership effectiveness
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(r=.27, p<.01; r =.21 p < .01, respectively) consistent with the literature (Wasti,
Erdas, & Dural, 2013).

Surprisingly, age of the leader had negative correlations with trust in leader (r = -.15,
p < .01) and with leadership effectiveness (r = -.09, p < .05) and total tenure of the

leader was negatively correlated with trust in leader (r = -.14, p <.01).

[Affect] intensity of subordinate was negatively correlated with gender (r =-.23, p <
.01) and age of subordinate (r = -.12, p <.01). In other words, female employees and
younger employees experienced their emotions more intensely than did male
employees and older employees, a finding consistent with findings of Diener, Sandvik,
and Larsen’s (1985) study. Managerial level of the leader was negatively correlated
with [affect] intensity experienced by the leader (r = -.20, p < .01) and positively
correlated with [affect] composure of the leader (r = 13, p < .01). Meaning that, as
leaders were in upper leading positions, they felt their emotions less intensely and

become calmer.

Among demographic variables education level of subordinate was negatively
correlated with both trust in leader (r = -.17, p < .01) and leadership effectiveness (r
= -.13, p < .01). Variables which were significantly correlated with the dependent
variables and/or which had significant effects on the dependent variables based on a
separately conducted multiple regression analysis were decided to be controlled in
hypothesis testing. These variables were as follow: subordinate’s [affect] intensity,
individualism/collectivism, power distance, education levels of both subordinate and

leader.
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Table 3

Descriptive Statistics for the Study Variables

Variable Mean SD Min. Max. Range # of

items
Affect Intensity Global_S 4.15 56 244 572 328 37
[Affect] Intensity_S 419 70 226 588 3.62 25
[Affect] Composure_S 3.97 64 173 564 391 11
Tranformational Leadership_S 3.56 80 104 500 3.96 26
Transactional Leadership_S 3.09 .70 100 5.00 4.00 6
Individualism / Collectivism 3.90 65 183 500 3.17 6
Power Distance 2.76 94 100 500 4.00 6
Trust in Leader 3.66 .73 100 5.00 4.00 12
Leadership Effectiveness_S 3.81 91 100 5.00 4.00 8
Affect Intensity Global _L 4.03 55 292 519 227 37
[Affect] Intensity L 3.97 66 260 560 3.00 25
[Affect] Composure_L 4.06 73 218 564 345 11
Transformational Leadership_L 4.36 37 342 500 158 26
Transactional Leadership_L 3.14 75 100 450 3.50 6
Leadership Effectiveness L 4.50 40 363 500 138 8

Notes. Underscore S represents subordinate data; Underscore L represents leader data.
Variables of Affect Intensity Global, [Affect] Intensity, and [Affect] Composure were rated
on a 6-point scale while rest of the variables were rated on a 5-point scale.
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Table 4

Descriptive Statistics for the Demographic Variables in Subordinate and Leader
Samples

Variable Category Mean SD % Range
Gender_S 1
Female - - 41.1 -
Male - - 58.9 -
Age_S 31.39 8.05 45
Education Level S 6
Primary - - 7.2 -
Secondary - - 5.8 -
High School - - 24.6 -
Two-year - - 22.6 -
Degree
Bachelor - - 30.8 -
Master - - 6.6 -
Doctorate - - 2.3
Job Level S 4
-Blue-collar - - 17.8 -
Employees
-Entry-level - - 11.2 -
Office
Employees
-Technician - - 22.8 -
-Clerk - - 29.5 -
-Professionals - - 18.7 -
Tenure with 2.49 251 14.92
Leader S
Total Tenure_S 7.5 7.17 33.92
Gender_L 1
Female - - 24.5 -
Male - - 75.5 -
Age L 41.64 8.32 39
Education Level L 6
Primary - - 8 -
Secondary - - 1.6 -
High School - - 10.1 -
Two-year - - 4.5 -
Degree
Bachelor - - 61 -
Master - - 17.1 -
Doctorate - - 4.7 -
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Table 4 (Continued)

Variable Category Mean SD % Range
Managerial 2
Level L

-Junior - - 13.8

Manager

-Senior - - 49.3

Manager

-Top Level - - 36.9

Manager/

Executives
Total Leadership 9.84 5.67 - 23.6
Experience_L
Total Tenure L 18.72 17.77 - 36.67
Organization Type 1

-Government - - 37.1

Sector

-Private - - 62.9

Sector
Sector 13

Education - - 2.3

Finance - - 4.5

Food - - 10.3

Manufacturing - - 27.6

Health - - 21.6

Service - - 25.4

Justice - - 8.2

Notes. Underscore S represents subordinate data; Underscore L represents leader data. “Total
Tenure,” ‘Tenure with Leader,” and ‘Total Leadership Experience’ variables were evaluated
in years. ‘Organization Type,” and ‘Sector,” variables were valid for both subordinates and
their leaders since data were collected from subordinate-leader matched samples.
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Table 5

Bivariate Correlations and Reliabilities

Variable 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15
1 Affect Intensity Global_S (.89)
2 [Affect] Intensity_S .94*>* (.91)
3 [Affect] Composure_S 54%* 23%* (.75)
4 Tranformational Leadership_S .26** 22%* 21** (.96)
5  Transactional Leadership_S .26%* 23** .20%* .26%* (.66)
6 Individualism / Collectivism 23%* .16%* 24%* .32%* .20%* (.80)
7 Power Distance 19%* 14%* 22%* .26%* A4F* .18** (.85)
8 Trust in Leader 24** 21%* 18** 15 19** 31x* 19%* (.90)
9 Leadership Effectiveness_S 21%* 19%* 12%* .82%* .20%* 27** 21%* T7* (.95)
10 Affect Intensity Global_L .07 .04 .08 .01 0 -.07 .07 .01 -.06 (.90)
11 [Affect] Intensity_L .10* .08 .09* 0 -.04 -.06 .02 -.01 -.08 .93** (.90)
12 [Affect] Composure_L -.03 -.04 .02 .03 .09 -.06 15** .05 .02 .62** 28** (.83)
13  Transformational Leadership_L -.06 -.04 -.06 .07 .01 -01 .04 .03 .06 37 26%* .38** (.91)
14  Transactional Leadership_L .07 .05 .10* 12%* 13%* .03 21%* A13** .08 25%%  27** .08 .08 (.73)
15 Leadership Effectiveness_L .02 0 .06 .06 .07 12 .10* .09* .05 29%* 14%* A4** 52** .02 (.87)
16 Gender_S - 15** - 23%*  16%* 0 .06 A7 .09 0 -.09 -.07 -.08 -.03 -.05 .01 .02
17  Age_S -.08 -12%* .07 -.05 -.10* .01 0 -.04 -11* .01 -.02 .05 .03 -.02 .10*
18 Education Level_S -.10* -.06 -13%* L12xx 22 -.07 -30%* 17 13K .05 .10* -.08 .07 0 - 13**
19 Job Level_S -.09* -.07 -.09* -.07 -.24** -.04 -.30*%* -.10* -.06 0 .07 -.15%* .07 .02 -12%*
20 Tenure with Leader_S -.06 -11* .10* -.04 .04 0 .09 .01 -.07 .04 .04 0 .03 -.07 .07
21 Total Tenure_S -16** - A7 -.04 -.06 -12%* -.05 -.07 -.04 -.09 .02 0 .03 10* -.05 10*
22 Gender_L -.08 -.10* .04 -.03 -.05 .07 .06 0 0 .08 .02 A7 .01 -.06 10*
23 Age L -16** - 12%* - 16** - 13 - 10* -.16%* -.06 -15**  -.09* -10*  -14** .03 16** -.07 -.02
24 Education Level_L -.02 .01 -.08 .01 -.07 -.05 -.10* 0 .07 -.06 -.06 -.06 -01 .06 -.09*
25 Managerial Level_L -.07 -.05 -.05 -.06 -.03 -.07 .03 -.08 -.03 -11* -.20** A3** -.09* 0 - 12%*
26  Total Leadership Experience_L -.07 -.05 -.08 -.07 -.07 - 13*%* -.02 -.04 -.04 -.05 -.09* .05 .02 - 13** .05
27 Total Tenure_L S 16** L 12%x Q4% - 13%F 13 17 -.09* - 14%* -.09 -09* 14> .02 21%* -.08 .01
28  Number of Subordinates .01 .01 0 .08 .07 2% -.02 .02 .05 -.03 0 -.09* 5% -.09* 0
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Table 5 (Continued)

Variable 16 17 18 19 20 21 22 23 24 25 26 27 28
16 Gender_S -
17 Age S 21%* -
18 Education Level_S -.08 .07 -
19 JobLevel S -.08 .05 .80** -
20  Tenure with Leader_S .08 A40** -12* -13** -
21  Total Tenure_S 12%* 81** .07 .06 .39** -
22 Gender_L 21%* .01 -12%* -.10* .07 -.05 -
23 Age L .02 .25%* .18** JA11* 19%* 29%* 12%* -
24 Education Level_L .03 A1* 29%* 25%* -12* .02 14%* 26%* -
25 Managerial Level_L A7 27 15%* .08 .08 16** 19** 54** B1** -
26  Total Leadership Experience_L .03 21%* .05 0 .28** 21%* .18** 67** .01 .36%* -
27 Total Tenure_L -.03 21%* .18** 13** 19** .28** .07 94** 14%* A2%* 67** -
28  Number of Subordinates .07 -.04 A1* 12%* 0 -.05 .06 -.04 14%* -.10* -.10* -.07 -

Notes. Underscore S represents subordinate data; Underscore L represents leader data. Gender: 1 = Female, 2 = Male; Job level_S = Job levels
from low to high for subordinates; Managerial Level _L = Managerial levels from low to upper for supervisors.
Scale values for Variable 4 to Variable 9 and Variable 13 to Variable 15: 1 = strongly disagree; 5 = strongly agree. Scale values for Variable 1,
2, 3,10, 11, and 12: 1 = never; 6 = always. Values in parentheses in the main diagonal represent reliabilities. *p < .05, ** p <.01.



3.6  Hypothesis Testing

The major purpose of the present study was to examine the moderating role of affect
intensity on the relationships between leadership style (i.e., transformational and
transactional) and outcome variables of trust in leader and leadership effectiveness.
Accordingly, a number of moderated regression analyses were conducted. | tested
moderation hypotheses by using both SPSS (i.e., hierarchical moderated regression
analysis) and PROCESS MACRO version 3.3 produced by Hayes (2017). Since
findings from these two methods were completely the same, | present the findings
based on PROCESS MACRO. Model 1 was employed in PROCESS MACRO for
moderated regression analyses.

In these analyses transformational and transactional leadership styles were focal
predictors; affect intensity (of the leader) was presumed moderator; and trust in leader
and leadership effectiveness were dependent variables of the study. In this study, the
dependent variable of ‘leadership effectiveness’ refers to ‘perceived leadership
effectiveness’ which is collected from subordinates toward their leader. Data on
transformational and transactional leadership were collected from both subordinates
and leaders themselves. ‘Perceived leadership style’ refers to leadership style reported
by the subordinate toward their leader while ‘self-reported leadership style’ refers to
leadership style reported by the leader herself/himself. Affect intensity data were
collected from leaders themselves. Trust in leader and leadership effectiveness data
were collected from subordinates. In addition to leaders’ affect intensity, affect
intensity of the subordinates was also collected for control/exploratory purposes.
Totally 16 moderated regression analyses were conducted. Specifically, moderated
regression analyses were conducted separately for each leadership style variable as the
predictor (four: transformational and transactional leadership reported by the
subordinate and by the leader), for each moderator (two: [affect] intensity and [affect]
composure of the leader), and for each outcome variable (two: trust in leader and

leadership effectiveness).
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For trust in leader variable, a) subordinate’s self [affect] intensity, b) individualism
/collectivism, c) power distance, d) education level of subordinate, and e) education
level of leader were used as the control variables in the first step of all regression
analyses. Likewise, for leadership effectiveness, a) individualism/collectivism, b)
power distance, c) education level of subordinate, and d) education level of leader were
used as the control variables in the first step of all regression analyses. Independent
variables and presumed moderators were automatically centered, and interaction terms
were automatically created by PROCESS MACRO for moderated regression analyses.

The effect of each moderator on the outcome variables was tested separately.

To test Hypothesis la (i.e., “Transformational leadership is positively and
significantly related to trust in leader”), control variables for trust in leader stated
above were entered in Step 1, transformational leadership was entered in Step 2. Model
2 (excluding the effects of control variables) was significant (AR% = .46, F (1, 476) =
582.96, p < .001). That is, transformational leadership significantly predicted trust in
leader (b = .69, SE = .03, p <.001, 95% CI = .63, .75), yielding support for Hypothesis
la.

To test the ability of transactional leadership in predicting trust in leader, control
variables were entered in the first step followed by transactional leadership in the
second step. Results showed that Model 2 was not significant (AR? = .001, F (1, 476)
= .85, p =.36). That is, Supporting Hypothesis 1b (i.e., “Transactional leadership has
either a moderate or a nonsignificant relationship with trust in leader ”), transactional
reported by subordinate leadership did not have a significant effect on trust in leader
(b = .05, SE = .05, p = .36, 95% CI =-.05, .15).

Same analyses were conducted for leadership effectiveness as well. To test for the
effect of transformational leadership on leadership effectiveness, control variables for
leadership effectiveness stated above were entered in Step 1, transformational
leadership was entered in Step 2. Based on the results, Model 2 was significant (AR?
= .59, F (1, 477) = 1021.73, p < .001). Transformational leadership reported by
subordinate significantly predicted leadership effectiveness (b = .97, SE = .03, p <
001, 95% CI = .91, 1.03), meaning that Hypothesis 1c (i.e., “Transformational
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leadership is positively and significantly related to perceived leadership
effectiveness. ) was supported. To test for the effect of transactional leadership on
leadership effectiveness, control variables for leadership effectiveness were entered in
the first step, transactional leadership reported by subordinate was included in the
second step. Results showed that Model 2 was not significant (AR? = .004, F (1, 477)
= 2.27, p = .13). That is, supporting Hypothesis 1d (i.e., “Transactional leadership
has either a moderate or a nonsignificant relationship with perceived leadership
effectiveness ), transactional leadership reported by subordinate did not have a
significant effect on leadership effectiveness (b = .10, SE = .06, p = .13, 95% CI = -
.03, .22). In sum, perceived transformational leadership had a significant positive
effect on both trust in leader and on leadership effectiveness whereas perceived
transactional leadership had no effect on either trust in leader or on leadership

effectiveness.

3.6.1 Moderated Regression Analyses for Perceived Leadership Style as the

Independent Variables

Although I hypothesized that affect intensity construct would have two factors, which
are positive affect intensity and negative affect intensity based on the literature (Gohm
& Clore, 2002; Grawitch et al., 2005; Larsen & Diener, 1987; Schimmack & Diener,
1997), the hypothesized factor structure was not found in the main study factor
analysis. Two factors found in the main study factor analysis for affect intensity were
‘[affect] intensity’ and ‘[affect] composure.” Hence, moderated regression analyses
were tested for the newly formed ‘[affect] intensity’ and ‘[affect] composure’ factors

separately.

Transformational and transactional leadership styles as perceived by subordinates
were included in the moderated regression analyses as the focal predictors. [Affect]
intensity and [affect] composure factors of affect intensity of leader were considered
as the presumed moderators. In the first part of hypothesis testing, eight moderated
regression analyses were conducted separately for each leadership style as the
predictor (two: transformational and transactional leadership reported by the

subordinate), for each moderator (two: [affect] intensity and [affect] composure of the
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leader), and for each outcome variable (two: trust in leader and leadership
effectiveness). None of these eight interactions between focal predictors and presumed
moderators did have a significant effect on outcome variables of either trust in leader
or leadership effectiveness. These eight interaction terms which were obtained from
eight separate moderated regression analyses and values concerning these eight
interactions are combined and listed together in Table 6. As can be seen in Table 6,
leader’s [affect] intensity and [affect] composure did not moderate the relationship
between perceived leadership style (i.e., perceived transformational and transactional

leadership) and dependent variables of trust in leader and leadership effectiveness.
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Table 6
Values Concerning Eight Separate Interaction Effects of Leader’s Affect Intensity and Perceived Leadership Style

Interaction Term Outcome Unstandardized p AF AR? 95% CI for B
Variable Coefficient

B SE LLCI ULCI
TF_SX Trust in Leader .06 .04 13 2.30 .002 -.02 15
[Affect] Intensity L
TF_SX Trust in Leader -.05 .04 .20 1.65 .001 -12 .03
[Affect] Composure_L
TS SX Trust in Leader .03 .06 .65 21 .00 -.10 .16
[Affect] Intensity L
TS SX Trust in Leader -.02 .06 7 .08 .00 -13 10
[Affect] Composure_L
TF_SX Leadership -.02 .05 71 14 .00 -11 .07
[Affect] Intensity L Effectiveness
TF_SX Leadership -.06 .04 11 2.63 .002 -14 .01
[Affect] Composure_L  Effectiveness
TS_SX Leadership 10 .08 .20 1.63 .003 -.06 .26
[Affect] Intensity L Effectiveness
TS SX Leadership -.02 .08 81 .06 .00 -17 13

[Affect] Composure_L  Effectiveness
Notes. This is a summary table indicating the values of eight interaction terms all in once which were obtained from eight separate moderated regression
analyses. TF_S = Transformational leadership reported by subordinate; TS_S = Transactional leadership reported by subordinate; [Affect] Intensity L=
[Affect] Intensity of leader; [Affect] Composure_L= [Affect] Composure of leader; AF = F Change; AR?>= R? Change; CI= Confidence interval; LLCI
= Lower levels of confidence interval; ULCI = Upper levels of confidence interval.




3.6.2 Moderated Regression Analyses for Self-Reported Leadership Style as the
Independent Variables

In this section, same moderated regression analyses were conducted by changing the
source of the independent variables of the study. That is, transformational and
transactional leadership styles which were reported by the leader herself/himself (i.e.,
self-reported transformational and transactional leadership styles) were included as
focal predictors. Leader’s [affect] intensity and [affect] composure was considered as
the presumed moderators. These analyses were conducted to examine whether leader’s
[affect] intensity and [affect] composure would moderate the relationship between
leadership style reported by the leader and outcome variables of trust in leader and
leadership effectiveness as reported by the subordinates. In this (second) part of
hypothesis testing, eight moderated regression analyses were conducted separately for
each leadership style as the predictor (two: transformational and transactional
leadership reported by the leader), for each moderator (two: [affect] intensity and
[affect] composure of the leader), and for each outcome variable (two: trust in leader
and leadership effectiveness). Two interactions (i.e., transactional leadership reported
by the leader X leader’s [affect] intensity; and transactional leadership reported by the
leader X leader’s [affect] composure) were significant. Rest of the interactions

between focal predictors and presumed moderators were not significant.

The moderating role of leader’s [affect] intensity on the relationship between
transactional leadership reported by leader and leadership effectiveness was examined.
Although transactional leadership reported by leader did not have a significant main
effect on leadership effectiveness (b = .02, SE = .06, p =.77, 95% CI = -.09, .13) and
[affect] intensity of the leader had only a marginally significant main effect in
predicting leadership effectiveness (b = -.11, SE = .06, p = .06, 95% CI = -.24, .01),
interaction between transactional leadership reported by leader and [affect] intensity
of the leader was significant (b = .32, SE = .08, p <.001, 95% CI = .15, .48). Model
including the main effects and interaction effect of these two variables explained 16%
of the variance in leadership effectiveness (R? = .16, F (7, 475) = 13.00, p <.001). The
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interaction term predicted an additional 3% of the variance in leadership effectiveness
by itself (AR? = .03, F (1, 475) = 14.78, p < .001).

Simple slope analysis was automatically conducted by Process Macro to probe the
interaction (see Figure 2). Results of the analysis revealed that when [affect] intensity
of the leader was high, there was a significant positive relationship between
transactional leadership reported by leader and leadership effectiveness (b = .22, t(475)
= 3.22, p = .001). When [affect] intensity of leader was low, there was significant
negative relationship between transactional leadership reported by leader and
leadership effectiveness (b =-.19, t(475) =-2.27, p = .02). Meaning that, when [affect]
intensity level of the leader was high, leaders who identified themselves as more
transactional were perceived as more effective by their subordinates. Inversely, when
leaders’ [affect] intensity level was low, leaders who identified themselves as more

transactional were perceived as less effective by their subordinates.
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Figure 2. Interaction of Transactional Leadership Reported by the Leader and
[Affect] Intensity of the Leader

Notes: The relationship between transactional leadership reported by leader and leadership
effectiveness at low and high levels of [affect] intensity of the leader. Low values represent
1SD below the mean (-1SD) and high values represent 1SD above the mean (+1SD) of the
related leadership. Underscore L implies the related variable was reported by the leader.
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The moderating role of leader’s [affect] composure on the relationship between
transactional leadership reported by leader and leadership effectiveness was examined.
Model including the effects of transactional leadership reported by the leader and
[affect] composure of leader; and interaction of these two variables was significant (R?
= .14, F (7, 475) = 11.48, p < .001). This model explained 14% of the variance in
leadership effectiveness while the interaction term explained an additional 1% of the
variance in leadership effectiveness (AR? = .01, F (1, 475) = 7.99, p = .005). Even
though the effects of transactional leadership reported by the leader (b = .02, SE = .05,
p=.72,95% CI = -.09, .12) and [affect] composure of the leader (b = -.03, SE = .06,
p =.59, 95% CI = -.14, .08) on leadership effectiveness were not significant, the effect
of interaction term on leadership effectiveness was significant (b = .22, SE = .08, p =
.005, 95% CI = .07, .38).

Simple slope analysis conducted using Process Macro showed that when [affect]
composure of leader was high, there was a significant positive relationship between
transactional leadership reported by leader and leadership effectiveness (b =.18, t(475)
=2.43, p =.02) (see Figure 3). However, when [affect] composure of leader was low,
the direct effect of transactional leadership reported by leader on leadership
effectiveness was not significant (b = -.14, t(475) = -1.76, p = .08).

In conclusion, Hypotheses 1a, 1b, 1c, and 1d were supported. Although results
supported the moderating role of both [affect] intensity and [affect] composure, |
cannot say Hypotheses 2a to 2h were or were not supported as hypothesized affect
intensity structure was not observed in the current study. Analyses concerning affect
intensity were conducted with the new factors of affect intensity (i.e., ‘[affect]
intensity’ and ‘[affect] composure’). In sum, two interaction terms out of eight
moderated regression analyses conducted under the title of second part of hypothesis
testing were found to be significant. These eight interaction terms (i.e., two significant
and six insignificant) which were obtained from eight separate moderated regression
analyses and values concerning these eight interactions are combined and listed
together in Table 7. As illustrated in Table 7, results showed that leader’s [affect]
intensity and [affect] composure moderated the relationship between transactional
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leadership reported by the leader and leadership effectiveness. The summary of the

results of main study hypotheses testing can be seen in Table 8.
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Figure 3. Interaction of Transactional Leadership Reported by the Leader and
[Affect] Composure of the Leader

Notes: The relationship between transactional leadership (reported by the leader) and
leadership effectiveness at low and high levels of [affect] composure of the leader. Low
values represent 1SD below the mean (-1SD) and high values represent 1SD above the mean
(+1SD) of the related leadership. Underscore L implies the related variable was reported by
the leader.
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Table 7
Values Concerning Eight Separate Interaction Effects of Leader’s Affect Intensity and Self-Report Leadership Style

Interaction Term Outcome Unstandardized p AF AR? 95% CI for B
Variable Coefficient

B SE LLCI ULCI
TF Lx Trust in Leader -.09 14 .53 .39 .001 -.36 19
[Affect] Intensity L
TF L x Trust in Leader -.20 12 A1 2.57 .005 -44 .04
[Affect] Composure_L
TS L X Trust in Leader .07 .07 .30 1.09 .002 -.06 .20
[Affect] Intensity L
TS Lx Trust in Leader .09 .06 A5 2.09 .004 -.03 21
[Affect] Composure_L
TF_Lx Leadership .08 18 .66 19 .00 -27 43
[Affect] Intensity L Effectiveness
TF_L X Leadership -.23 .16 14 2.21 .00 -.54 .07
[Affect] Composure_L  Effectiveness
TS_L X Leadership .32 .08 .00 14.78 03*** 15 48
[Affect] Intensity L Effectiveness
TS_L X Leadership 22 .08 .005 7.99 01** .07 .38

[Affect] Composure_L  Effectiveness

Notes. This is a summary table indicating the values of eight interaction terms all in once which were obtained from eight separate moderated
regression analyses. TF_L = Transformational leadership reported by leader; TS_L = Transactional leadership reported by leader; [Affect]
Intensity L= [Affect] Intensity of leader; [Affect] Composure_L= [Affect] Composure of leader; AF = F Change; AR?= R? Change; Cl=
Confidence interval; LLCI = Lower levels of confidence interval; ULCI = Upper levels of confidence interval.

**p<.01, ***p<.001.
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Table 8
Results of Hypothesis Testing Regarding Direct and Moderation Effects of Study Variables

Hypothesis 1a: Transformational leadership is positively and significantly Supported

related to trust in leader.

Hypothesis 1b: Transactional leadership has either a moderate or a Supported

nonsignificant relationship with trust in leader.

Hypothesis 1c: Transformational leadership is positively and significantly Supported

related to perceived leadership effectiveness.

Hypothesis 1d: Transactional leadership has either a moderate or a Supported

nonsignificant relationship with perceived leadership effectiveness.

Hypothesis 2a: Positive affect intensity moderates the relationship between Could not be tested. Not supported for [affect] intensity
transformational leadership and trust in leader positively. and [affect] composure moderators
Hypothesis 2b: Positive affect intensity moderates the relationship between Could not be tested. Not supported for [affect] intensity
transactional leadership and trust in leader positively. and [affect] composure moderators
Hypothesis 2c: Positive affect intensity moderates the relationship between Could not be tested. Not supported for [affect] intensity
transformational leadership and perceived leadership effectiveness positively. and [affect] composure moderators
Hypothesis 2d: Positive affect intensity moderates the relationship between Supported for leader’s [affect] intensity
transactional leadership and perceived leadership effectiveness positively. and [affect] composure moderators
Hypothesis 2e: Negative affect intensity moderates the relationship between Could not be tested.

transformational leadership and trust in leader negatively.

Hypothesis 2f: Negative affect intensity moderates the relationship between Could not be tested

transactional leadership and trust in leader negatively.

Hypothesis 2g: Negative affect intensity moderates the relationship between Could not be tested

transformational leadership and perceived leadership effectiveness negatively.

Hypothesis 2h: Negative affect intensity moderates the relationship between Could not be tested

transactional leadership and perceived leadership effectiveness negatively.

Notes. Although moderation hypotheses for leader’s affect intensity were generated for positive affect intensity and negative affect intensity
factors, those hypotheses were separately tested for [affect] intensity and [affect] composure factors, which were found as affect intensity factors
in the present study. Thus, moderation hypotheses for positive affect intensity and negative affect intensity factors could not be tested.



3.7  Exploratory Analyses

A series of exploratory analyses were conducted to analyze the potential moderating
role of subordinate affect intensity (i.e., [affect] intensity and [affect] composure) and
subordinate cultural orientation (i.e., individualism/collectivism and power distance),
two sets of variables which had been included in the present study originally for the
purpose of controlling their effects in hypothesis testing. In these exploratory analyses,
again, transformational and transactional leadership styles (i.e., reported by the leader
herself/himself) were focal predictors; subordinate’s affect intensity and cultural
orientation were presumed moderators of the relationship between leadership style and

outcome variables.

Totally 16 moderated regression analyses were conducted for exploratory purposes.
Specifically, moderated regression analyses were conducted separately for each
leadership style variable as the predictor (two: transformational and transactional
leadership reported by the leader), for each moderator (two: [affect] intensity and
[affect] composure of subordinate; two: individualism/collectivism and power
distance of subordinate), and for each outcome variable (two: trust in leader and

leadership effectiveness).

Exploratory based moderated regression analyses were conducted by using PROCESS
MACRO version 3.3 produced by Hayes (2017). Independent variables and presumed
moderators were automatically centered, and interaction terms were automatically
created by PROCESS MACRO for moderated regression analyses.

Two interaction terms (i.e., interaction of transformational leadership reported by
leader and subordinate’s [affect] composure; and interaction of transformational
leadership reported by leader and individualism/collectivism) out of 16 exploratory
based moderated regression analyses which were found to be significant in predicting

leadership effectiveness are presented in the following sections.
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3.7.1 Exploratory Analyses for Subordinate’s Own Affect Intensity as
Moderator

In the first group exploratory analyses, subordinate’s affect intensity (i.e.,
[affect]intensity and [affect] composure) were examined as moderator in the
relationship between leadership style reported by the leader and outcome variables.
Eight moderated regression analyses were conducted under this heading: two for
leadership style variable as the predictors (transformational and transactional
leadership reported by the leader), two for moderators ([affect] intensity and [affect]
composure of subordinate), and two for outcome variables (trust in leader and
leadership effectiveness). Only one interaction (i.e., interaction of transformational
leadership reported by the leader and subordinate’s [affect] composure) was found to

be significant out of eight interactions.

The interaction effect of transformational leadership reported by the leader and
subordinate’s [affect] composure on leadership effectiveness was tested. Model which
involves the effects of transformational leadership reported by the leader and
subordinate’s [affect] composure together with the interaction of these two variables
was significant (R? = .14, F (7, 475) = 11.29, p < .001). Fourteen percent of the variance
in leadership effectiveness was explained by this model while the interaction term
accounted for only an additional 1% of the variance in leadership effectiveness (AR?
=.01, F (1, 475) = 4.51, p = .03). Although the effects of transformational leadership
reported by leader (b = .15, SE = .11, p = .15, 95% CI = -.05, .36) and [affect]
composure of subordinate (b = .06, SE =.06, p =.37, 95% CI =-.07, .18) on leadership
effectiveness were not significant, the interaction between transformational leadership
reported by leader and [affect] composure of subordinate made a significant
contribution in predicting leadership effectiveness (b = .35, SE =.17, p = .03, 95% ClI
=.03, .68).

Results of simple slope analysis indicated that when subordinate’s [affect] composure
was high, the direct effect of transformational leadership reported by leader on
leadership effectiveness was significant (b = .38, t(475) = 2.55, p = .01). However,

when subordinate’s [affect] composure was low, transformational leadership reported
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by leader had no effect on leadership effectiveness (b = -.07, t(475) =-.49, p = .62). In
other words, leaders who reported they were attached in transformational leadership
style more were perceived as more effective by subordinates whose [affect] composure
was high (See Figure 4). Values and coefficients concerning the significant interaction
between transformational leadership reported by the leader and subordinate’s [affect]

composure is presented in Table 9.
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Figure 4. Interaction of Transformational Leadership Reported by the Leader and
[Affect] Composure of the Subordinate

Notes: The relationship between transformational leadership (reported by the leader) and
leadership effectiveness at low and high levels of [affect] composure of the subordinate. Low
values represent 1SD below the mean (-1SD) and high values represent 1SD above the mean
(+1SD) of the related leadership. Underscore L implies the related variable was reported by
the leader. Underscore S implies the related variable was reported by the subordinate.
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Table 9
Values Concerning Interaction Effect of Subordinate’s Affect Intensity and Self-Report Leadership Style

Interaction Term Outcome Unstandardized p AF AR? 95% Confidence
Variable Coefficient Interval for B
B SE LLCI ULCI

TF L x Leadership 35 17 .03 4.51 .01 .03 .68

[Affect] Composure_S  Effectiveness

Notes. This is a summary table indicating the values of interaction term between subordinate’s [affect] composure and transformational leadership
reported by the leader obtained from exploratory study moderated regression analyses. TF_L = Transformational leadership reported by leader;
[Affect] Composure_S = [Affect] Composure of subordinate; AF = F Change; AR?>= R? Change; ClI = Confidence interval; LLCI = Lower levels
of confidence interval; ULCI = Upper levels of confidence interval.



3.7.2 Exploratory Analyses for Subordinate’s Cultural Orientation as

Moderator

Cultural orientation factors of individualism/collectivism and power distance collected
from subordinates were examined as moderators in the relationship between leadership
style reported by the leader and outcome variables as a part of second group
exploratory analyses. Cultural orientation scale items were not aimed at measuring
present, ongoing work relationships on the organization, but they were aimed at
measuring subordinates’ beliefs or opinions about the ideal work relationships on
organization in general. Eight moderated regression analyses were conducted under
this heading: two for leadership style variable as the predictors (transformational and
transactional leadership reported by the leader), two for moderators (subordinate’s
individualism/collectivism and power distance), and two for outcome variables (trust
in leader and leadership effectiveness). Only one interaction (i.e., interaction of
transformational leadership reported by the leader and individualism/collectivism) was

found to be significant out of eight interactions.

It was tested that whether individualism/collectivism would moderate the relationship
between transformational leadership reported by leader and leadership effectiveness.
Model including the effects of transformational leadership reported by leader,
individualism/collectivism; and the interaction of these two variables was significant
(R? = .14, F (6, 476) = 12.96, p < .001). Fourteen percent of the variance in leadership
effectiveness was explained by this model while the interaction term explained an
additional 1% of the variance in leadership effectiveness (AR? = .01, F (1, 476) = 3.94,
p = .05). While transformational leadership reported by leader did not have a
significant effect on leadership effectiveness (b = .13, SE = .11, p = .23, 95% CI = -
.08, .34), individualism/collectivism had a significant positive effect on leadership
effectiveness (b = .36, SE = .06, p <.001, 95% CI = .24, .47). The interaction term was
found to be significant (b = .32, SE = .16, p = .05, 95% CI = .00, .64) which means
that the interaction between transformational leadership reported by leader and
individualism/collectivism made a significant contribution in predicting leadership

effectiveness.
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Results of simple slope analysis showed that when individualism/collectivism was
high, transformational leadership reported by leader significantly predicted leadership
effectiveness (b = .34, 1(476) = 2.40, p =.02). That is, leaders who reported themselves
as more transformational were found as more effective by their subordinates who were
more collectivist (high scores in individualism/collectivism scale correspond to high
collectivism). In other words, as subordinate’s collectivism increases and as leaders
evaluate themselves as more transformational, leadership effectiveness increases. On
the other hand, transformational leadership reported by leader did not predict
leadership effectiveness when individualism/collectivism was low (i.e., the situation
in which subordinates were low in collectivism) (b = -.08, t(476) =-.52, p = .60). (See
Figure 5). Values and coefficients concerning the significant interaction between
transformational leadership reported by the leader and individualism/collectivism are

presented in Table 10.

In sum, two interaction terms out of 16 exploratory-based moderated regression
analyses were found to be significant. Specifically, according to results, both
subordinate’s [affect] composure and individualism/collectivism variables moderated
the relationship between transformational leadership reported by the leader and

leadership effectiveness.
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Figure 5. Interaction of Transformational Leadership Reported by the Leader and
Individualism/Collectivism

Notes: The relationship between transformational leadership (reported by the leader) and
leadership effectiveness at low and high levels of individualism/collectivism. Low values
represent 1SD below the mean (-1SD) and high values represent 1SD above the mean
(+1SD) of the related leadership. Underscore L implies the related variable was reported by
the leader. INDCOL = Individualism/Collectivism.
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8.

Table 10
Values Concerning Interaction Effect of Subordinate’s Cultural Orientation and Self-Report Leadership Style

Interaction Term Outcome Unstandardized p AF AR? 95% ClI for B
Variable Coefficient
B SE LLCI ULCI
TF_L x INDCOL Leadership 32 16 .05 3.94 01 .00 .64
Effectiveness

Notes. This is a summary table indicating the values of interaction term between subordinate’s individualism/collectivism and transformational
leadership reported by the leader obtained from exploratory study moderated regression analyses. TF_L = Transformational leadership reported
by leader; INDCOL = Individualism/Collectivism; AF = F Change; AR?>= R? Change; Cl= Confidence interval; LLCI = Lower levels of
confidence interval; ULCI = Upper levels of confidence interval.



CHAPTER 4

DISCUSSION

4.1 Overview

This study aimed to examine the moderating role of affect intensity in the relationships
between leadership style (i.e., transformational and transactional) and outcome
variables of trust in leader and leadership effectiveness. It was hypothesized that
transformational leadership would have positive relationship with trust in leader and
leadership effectiveness. However, transactional leadership was expected to have
either a moderate or no relationship with trust in leader or leadership effectiveness. In
addition, it was expected that affect intensity of leader would moderate the
relationships between leadership styles (i.e., transformational and transactional) and
outcome variables of trust in leader and leadership effectiveness. In this chapter,
overview is presented in the first section. The second section includes main study
factor analysis results for the AIM. In the third and fourth sections, findings of the
main study and exploratory study are discussed, respectively. In the fifth section,
contributions and practical implications of the study are presented. Strengths and
limitations of the study are discussed in the sixth section. Then, suggestions for future
research are presented in the seventh section. Lastly, this chapter ends with a

conclusions section.

4.2 Discussion of the Main Study Factor Analysis Findings for the Newly
Translated AIM

Based on the literature (Gohm & Clore, 2002; Grawitch et al., 2005; Larsen & Diener,
1987; Schimmack & Diener, 1997), | hypothesized that affect intensity construct
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would have two factors, which are positive affect intensity and negative affect
intensity. Yet, the hypothesized factor structure did not emerge in the present study.
Results on the main study data suggested that affect intensity consisted of ‘[affect]
intensity’ and ‘[affect] composure’ factors. [Affect] intensity factor contained items
reflecting the experience of both positive and negative emotions intensely; items of the
[affect] composure factor were related to calmness and self-control toward emotion

provoking situations.

One can think that these two factors would be opposite to each other, but the
correlation between [affect] intensity and [affect] composure was found to be positive
in this study (r = .23, p <.01). There appear two plausible explanations for this finding.
First, demand characteristics may have caused participants’ giving biased/socially
desirable responses. For instance, participants who endorsed the item “When I’'m
happy I feel like I’'m bursting with joy”” may have also endorsed the item “I can remain
calm even on the most trying days” as both of these items are socially desirable. They
may have evaluated both feeling emotions intensely and staying calm as positive
attitudes. Being emotional and sentimental may be perceived as positive or humanistic
in our culture (Sample items for being sentimental: “When I do something wrong |
have strong feelings of shame and guilt” or “Sad movies deeply touch me”’). However,
calmness and self-control may also be perceived as professional attitudes in business
life (Sample items for being calm: “My negative moods are mild in intensity” or
“When I get angry it’s easy for me to still be rational and not overreact”). Furthermore,
collecting data from matched samples in the current study might have resulted in
participants’ giving responses as mentioned above. That is, although participants were
told that their responses would be kept confidential and would not be shared by anyone
other than the researcher herself, they may still have been concerned about their
responses being shared with the third parties in the organization, especially with their

supervisor.

Second reason for the observed positive correlation between the [affect] intensity and

[affect] composure factors may be due to the nature of the construct itself. To clarify,
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these two affect intensity factors may not be completely opposite of each other as one
may have expected.

4.3  Discussion of the Main Study Findings

First, the main effects of leadership styles on outcome variables were tested. Although
hypotheses for leadership styles were generated for perceived leadership styles only,
they were tested for both perceived and self-report leadership styles. ‘Perceived
leadership style’ refers to leadership style reported by the subordinate toward their
leader while ‘self-report leadership style’ refers to leadership style reported by the
leader herself/himself. Supporting Hypotheses 1a, 1b, 1c, and 1d, perceived
transformational leadership significantly and positively predicted trust in leader and
leadership effectiveness whereas perceived transactional leadership did not have a
significant effect either on trust in leader or on leadership effectiveness. That is,
transformational leadership was perceived as an effective leadership style in predicting
trust in leader and leadership effectiveness by subordinates whereas transactional
leadership was not evaluated as an effective leadership style by the followers. These
findings are consistent with the literature which showed that transformational
leadership had a positive significant effect on subordinates’ trust in their leader (e.g.,
Dirks & Ferrin, 2002; Gillespie & Mann, 2004; Goodwin et al., 2011; Holtz & Harold,
2008; Pillai et al., 1999; Podsakoff et al., 1990; Podsakoff et al., 1996; Su-Jung Lin &
Hsiao, 2014) as well as on perceived leadership effectiveness (e.g., Bass, 1990;
Connelly & Ruark, 2010; Hater & Bass, 1988; Lowe et al., 1996). Likewise, according
to literature transactional leadership had either a moderate or no relationship with trust
in leader (e.g., Dirks & Ferrin, 2002; Holtz & Harold, 2008; Pillai et al., 1999;
Podsakoff et al., 1990; Podsakoff et al., 1996) and with perceived leadership
effectiveness (e.g., Bass, 1990; Connelly & Ruark, 2010; Hater & Bass, 1988; Lowe
et al., 1996) as found in the present study.

Findings of the effect of leadership style on outcome variables were quite different
when leadership style data were collected from subordinates versus leaders,
particularly for transformational leadership. Although subordinate ratings of

transformational leadership were significantly related to both trust in leader and
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leadership effectiveness, self-report transformational leadership did not have a
significant effect on either trust in leader or on leadership effectiveness in the current
study. These results may be explained by range restriction on transformational
leadership scores. That is, results revealed that the range of the scores on the self-report

transformational leadership was very limited (Mean = 4.36; SD = .37; Range = 1.58).

However, self-report transactional leadership (Mean = 3.14; SD = .75; Range = 3.50)
significantly predicted trust in leader while it did not have a significant effect on
leadership effectiveness. In other words, leaders who evaluated themselves as
transactional were trusted more by their subordinates but were not perceived as
effective by their followers.

As part of the main study, the moderator effect of leader’s affect intensity on the
relationship between leadership styles (i.e., transformational and transactional) and
leadership outcomes (i.e., trust in leader and leadership effectiveness) were examined
through 16 moderated regression analyses. Moderated regression analyses were
conducted for both self-report leadership styles and perceived leadership styles. Since
factor analysis results suggested that affect intensity consisted of ‘[affect] intensity’
and ‘[affect] composure’ factors, moderated regression analyses for affect intensity

were conducted for these two factors separately.

The moderator effect of leader’s [affect] intensity and [affect] composure on the
relationship between self-report leadership styles (i.e., transformational and
transactional) and leadership outcomes (i.e., trust in leader and leadership
effectiveness) were examined through eight moderated regression analyses. Except for
two interactions, interaction of self-report leadership style and leader’s [affect]
intensity and [affect] composure did not have a significant effect on outcome variables
of either trust in leader or leadership effectiveness. These significant findings were
especially important because the interactions were found to be significant even if the
data were not collected from the same source. More specifically, [affect] intensity of
leader moderated the relationship between self-report transactional leadership and
perceived leadership effectiveness. That is, while self-report transactional leadership

positively predicted perceived leadership effectiveness when the leader’s [affect]
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intensity was high, it was negatively related to leadership effectiveness when the
leader’s [affect] intensity was low. In other words, leaders who evaluated themselves
as transactional were perceived as more effective by their followers when their [affect]

intensity level was high.

Although the same interaction effect of transactional leadership and affect intensity
was not found in the literature, some other literature findings were found to be
supportive of present study findings. For instance, Groves’s (2005) proposition of the
existence of the argument that the most effective leaders are the ones who display their
emotional and social skills may be considered as a foundation from literature for
interaction effect of transactional leadership and [affect] intensity of leader in
leadership effectiveness. Similarly, Torrence (2016) found that leader’s affect
intensity, when measured by the AIM (Larsen & Diener, 1984) as a general affect
intensity construct, positively related to leader problem solving performance which
could be seen as an indicator of leader effectiveness. Furthermore, Connelly and Ruark
(2010) stated that both emotion type displayed by leader and leadership style influence
perceived leadership effectiveness. The authors (2010) found that transactional leaders
displaying positive emotions were perceived as more effective than transactional
leaders displaying negative emotions. This relationship was explained by the
mechanism of exchange relationships underlying transactional leadership. That is,
subordinates might infer that they comprehend and meet task requirements correctly
and perceive that the things go well when supervisors display positive affect. This
perception, in turn, probably influence followers’ positive attitudes toward perceived
leadership effectiveness and satisfaction with the leader. Other research explains
subordinates’ reactions to supervisors’ displayed emotions with mood contagion
(Connelly and Ruark, 2010). For instance, Bono and llies (2006) showed that
supervisors’ expressing positive emotions enhanced positive moods of subordinates,
and subordinates rated their leaders as more charismatic and effective due to their

positive mood.

[Affect] composure of leader moderated the relationship between self-report

transactional leadership and perceived leadership effectiveness as well. Specifically,
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for high levels of [affect] composure of leader, self-report transactional leadership
positively predicted leadership effectiveness whereas for low levels of [affect]
composure of leader, self-report transactional leadership was not related to leadership
effectiveness. To clarify, leaders who reported themselves as transactional were
perceived as more effective by their subordinates only if leader’s [affect] composure
level was high. It should be noted that the significant interaction effect was found even
when the data were collected from multiple sources. Furthermore, although self-report
transactional leadership and [affect] composure of leader did not have significant
direct effects on leadership effectiveness, self-report transactional leadership-[affect]
composure of leader interaction predicted leadership effectiveness. Based on the
cognitive resource theory (Fiedler & Garcia, 1987), individuals with high emotional
intelligence prefer to preserve their cognitive resources and were not distracted by
intense emotions (Antonakis, Ashkanasy, & Dasborough, 2009) which is a similar
mechanism observed in individuals with high [affect] composure. Moreover,
emotional intelligence of leader was found to be related to leadership effectiveness in
many studies (Dabke, 2016; George, 2000; Harms & Crede, 2010; Rosete & Ciarrochi,
2005; Schaefer, 2015). Combining these two findings, transactional leaders with high
[affect] composure may have been perceived as emotionally intelligent by their

followers which in turn may have resulted in being perceived as effective.

These findings which showed that positive relationship between self-report
transactional leadership and leadership effectiveness for both high levels of [affect]
intensity and [affect] composure of leader may be interpreted as subordinates may need
to see a leader who has a capability of both displaying emotions intensely as well as
controlling them when required to rate her/his as effective. Riggio and Reichard (2008)
supported this notion by proposing that leaders’ emotional expressivity and emotional
control skills may result in effective leadership behaviors. Furthermore, Griffith,
Connelly, Thiel, and Johnson (2015) found that leaders may use different emotional
display tactics in the CIP (i.e., charismatic, ideological, and pragmatic) leader types
differentially. That is, findings of Griffith et al. (2015) may be interpreted as leaders’
emotional characteristic may have differentiating effects on different leadership styles
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as the interaction effect of transactional leadership and leader’s affect intensity

dimensions found in the present study.

There may be a number of plausible explanations as to why affect intensity of leader
did not moderate leadership styles-trust in leader and/or leadership styles-leadership
effectiveness relationships. One plausible explanation for not finding the expected
moderator effect of leader’s affect intensity in the transformational leadership-
outcome relationships could be related to the strong effect of transformational
leadership style on leadership outcomes. That is, transformational leadership appears
to be an overarching leadership approach with its unique effect on the outcome
variables, leaving no room for the effects of other variables such as affect intensity.
Actually, the strong effects of transformational leadership on trust in leader (Dirks &
Ferrin, 2002; Gillespie & Mann, 2004; Goodwin et al., 2011; Holtz & Harold, 2008;
Pillai et al., 1999; Podsakoff et al., 1990; Podsakoff et al., 1996; Su-Jung Lin & Hsiao,
2014) and leadership effectiveness (Bass, 1990; Connelly & Ruark, 2010; Hater &
Bass, 1988; Lowe et al., 1996) have already been well documented in many studies.
Moreover, self-report transactional leadership positively related to trust in leader in the
current study. Findings of these two studies could be interpreted that leadership style
was found to be positively related to trust in leader even if the leadership style data

were collected from multiple sources (i.e., subordinate and leader) in the present study.

Based on these findings, it is plausible to argue that leadership style could have played
a major role in prediction of trust in leader and leadership effectiveness above and
beyond an individual/a dispositional variable of leader’s affect intensity. Supporting
this argument, Connelly and Ruark (2010) found that the effect of leadership style was
more important than leaders’ displayed emotion in leader effectiveness. Specifically,
subordinates perceived transformational leaders as effective notwithstanding leaders
showed positive or negative emotions. However, transactional leaders’ perceived
effectiveness was conditional on the extent to which they displayed positive emotions.
Hence, Connelly and Ruark’s (2010) study findings support the present findings by
showing precedence of transformational leadership style over an individual difference

variable (i.e., leader’s displayed emotion) in predicting perceived leadership
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effectiveness. Hence, a related plausible explanation for the present findings may be
that, contrary to the expectations in the present study, leader’s affect intensity may

simply not be a moderator in transformational leadership processes.

The present findings can also be explained by cultural differences. Since the AIM was
newly translated to Turkish, the items generated in another culture may not have

worked in our cultural context. factors.
4.4  Discussion of the Exploratory Study Findings

Because majority of moderation hypotheses were not supported, a number of
exploratory analyses were conducted to examine the effects of possible other
moderators in the relationship between leadership style and leadership outcomes.
Subordinate’s cultural orientation and affect intensity, which had positive significant
bivariate correlations with trust in leader and leadership effectiveness, were examined

as potential moderators in the leadership style-outcome relationships.

First, the potential moderating effect of subordinate’s cultural orientation (i.e.,

‘individualism/collectivism’ and ‘power distance’ factors) was examined.

Individualism/collectivism moderated the relationship between self-report
transformational leadership and perceived leadership effectiveness. This finding was
particularly valuable because significant interaction effect was found since data were
collected from multiple sources. Transformational leaders were perceived to be more
effective by their subordinates who were high on collectivism and they were not
perceived as effective by their individualistic subordinates. This seemingly
counterintuitive finding may be explained by cultural factors examined in Wasti, Tan,
and Erdil’s (2011) intercultural comparative study. The interpretation of benevolence,
the antecedent of trust in leader, was different for Chinese and Turkish employees
although these two cultures are both vertical (i.e, high power distance and collectivist).
For Turkish employees, benevolence was more related to intimacy, selflessness,
insightfulness about work-related issues, or cooperation whereas it was more linked to
support and cooperation about professional issues for Chinese employees. That is,

behaviors linked to benevolence for Turkish employees, seem to be more associated

86



with transformational leadership dimensions such as inspirational motivation and
individualized consideration in our relatively collectivistic context. Accordingly, when
findings of present study and Wasti, Tan, and Erdil’s (2011) study combined, it can be
argued that subordinates who endorse collectivistic values may have perceived their
transformational leaders as more trustable and thereby more effective in the current
study. Likewise, another study (Fikret-Pasa, Kabasakal, and Bodur, 2001) in which
leadership was examined within the scope of Turkish culture may be examined for
explanation of mentioned interaction effect found in the current study. The authors
(2001) found that the most dominant organizational value in Turkey was collectivism,
and collectivism was related to ‘paternalistic-considerate’ leadership behaviors which
was the second most frequently observed leadership behavior in Turkey. An individual
who was paternalistic and considerate was described as ideal leader. Similarly,
paternalistic leadership influenced subordinates’ attitudes positively in collectivistic
and high power-distance cultures such as Turkey in Gelfand, Erez, and Aycan (2007).
Since, the transformational leadership dimension of the TLS utilized in the present
study included the items related to paternalistic-considerate behaviors, subordinates
with high collectivism orientation may have evaluated transformational leaders as
more effective. Hence, the interaction of transformational leadership and collectivism
in predicting leadership effectiveness in the present study may be interpreted as a

replication of Fikret-Pasa et al.’s (2001) study findings.

Secondly, the effect of subordinate’s own affect intensity (i.e., [affect] intensity and
[affect] composure) was examined as another potential moderator on an exploratory

basis.

[Affect] composure of subordinate moderated the relationship between self-report
transformational leadership and leadership effectiveness. Specifically, leaders who
reported they were high in transformational leadership style were perceived as more
effective by their subordinates whose [affect] composure was high. Yet, when
subordinate’s [affect] composure was low, self-report transformational leadership did
not predict leadership effectiveness. The importance of this finding is twofold. First,

this interaction was found using multi-source data. Second, although self-report
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transformational leadership style did not have a significant direct effect on leadership
effectiveness, self-report transformational leadership predicted leadership
effectiveness for followers with high [affect] composure. Subordinates who stayed
calm and in-control in response to emotion provoking situations evaluated leaders who
claimed to be engaging in transformational leadership style as more effective. These
subordinates may have believed that these leaders and themselves were as similar in
terms of rationality (one of the transformational leadership behaviors according to
Bass, (1990)) and self-control, and this may have caused these subordinates’

perceiving these leaders as effective.

Taken together the above discussed two interaction effects suggest that followers with
high collectivism and high [affect] composure perceived transformational leaders as
more effective. Further studies are needed to both replicate and understand these

observed effects.
45  Contributions and Practical Implications of the Study

| believe the present study makes contributions to the leadership literature in several
ways. An important contribution of this study is that | replicated the strong effect of
transformational leadership on trust in leader and leadership effectiveness. Findings of
this study further yielded support that as transformational leadership increases,
subordinates trust in their leader and perceived leader effectiveness also increase.
According to the literature, subordinates’ trust in leader is important due to its
relationship with critical individual and organizational level outcomes such as job
satisfaction (Dirks & Ferrin, 2002; Driscoll, 1978, Pillai et al., 1999), job performance
(Dirks & Ferrin, 2002), satisfaction with leader (Dirks & Ferrin, 2002), leader
effectiveness (Bass, 1990; Gillespie & Mann, 2004), organizational commitment
(Dirks & Ferrin, 2002; Liou, 1995; Pillai et al., 1999), organizational citizenship
behaviors (OCBs) (Dirks & Ferrin, 2002; Pillai et al., 1999; Podsakoff et al., 1990; Su
Jung Lin & Hsiao, 2014), and turnover intentions (Dirks & Ferrin, 2002). Similarly,
perceived leadership effectiveness influenced job satisfaction (Joey, 2019; Loke,
2001), organizational commitment, productivity (Loke, 2001), organizational

citizenship behaviors, job characteristics perceptions (Choudhary, Kumar, & Philip,
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2015), and organizational health (Dhavani, 2018). In addition, | think that when
followers trust in their leader, they may be more likely to be in a better mood in general
which in turn could yield positive organizational climate. Hence, leaders who desire
to improve these outcomes in the organization by increasing levels of subordinates’
trust in leader and perceptions of leader effectiveness are recommended to engage in
transformational leadership style more. As a practical implication of this finding,
organizations aiming to enhance the above mentioned desirable outcomes should

invest in selecting and developing leaders with transformational leadership qualities.

Another contribution of this study is that finding moderation effects of leader’s [affect]
intensity and [affect] composure on self-report transactional leadership-leadership
effectiveness as well as subordinates’ [affect] composure on self-report
transformational leadership-leadership effectiveness relationship. This finding is
critical because it draws attention to the importance of individual factors in leadership
effectiveness perceptions in addition to leadership styles. Thus, for instance, leader’s

affect intensity may be taken into consideration in selection or rotation processes.

The finding that subordinates’ collectivism moderated the relationship between self-
report transformational leadership and leadership effectiveness also contributes to
literature by replicating the effects of cultural factors in leadership processes (Fikret-
Pasa et al., 2001; Wasti, Erdas, & Dural, 2013; Wasti, Tan, & Erdil, 2011). Hence,
leaders should consider dominant cultural values in the organization while adapting

their leadership style and/or behaviors.

Lastly, another contribution of the present study is that the affect intensity measure,
which is originally developed in English, was adopted to Turkish. This measure could
be used for academic purposes in future research as well as practical purposes in

organizational processes.
4.6  Strengths and Limitations

There are several strengths and limitations of the present study that should be noted in
interpretation of findings. As a first strength, sample of the study consists of a fairly

good number participants representing different sectors which increases the
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generalizability of the findings. Using matched sample (i.e., subordinates and their
supervisors) as data collection strategy is another strength of the study. As a last
strength, the AIM was translated into Turkish and used in Turkish for the first time in

the literature.

In addition to its strengths, there are a number of limitations of the present study. First,
in measuring affect intensity | relied on self-report data which is known to be prone to
a wide range of biases such as self-inflation (Anderson, Warner, & Spencer, 1984; Van
Iddekinge, Raymark, & Roth, 2005) and social desirability (Forde, 2010; Soubelet &
Salthouse, 2011). Future research may utilize diverse data sources, such as peer report,
to tackle the problems arising from self-report. Furthermore, to measure affect
intensity of leader, a new scale may be developed to measure particularly work-related

affect intensity which would probably be more related to leadership outcomes.

Second, collecting data from multiple sources (self-report and other report) using
matched sample to overcome single source bias may be considered as both a strength
and a limitation of the study. Methodologically speaking, using multiple sources
creates an advantage. However, as a limitation, even though subordinates, who
provided their supervisor’s/leader’s name to collect data from them, were explained
that their responses would be kept confidential, they could have been concerned about
the possibility of someone in the organization having access to their responses.
Accordingly, subordinates may have given biased (e.g., socially desirable) responses
in such a way that they may have reflected their leaders more trustable and effective

than they really were.

The third limitation of study is that cross-sectional nature of the data makes it
impossible to talk about cause-effect relationships between affect intensity and
outcome variables of interests. Hence, as proposed by Schimmack and Diener (1997),
future studies should employ longitudinal designs, in which dairy keeping method may
be used to assess affect intensity.
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The last limitation of present study may be about measuring transactional leadership
by a scale with relatively few items (i.e., six items) and low reliability. Future studies

should/could use a psychometrically sounder measure of the construct.
4.7  Suggestions for Future Research

Future research is recommended to note the following suggestions. First, it is
suggested that future research should improve the AIM in terms of its psychometric
soundness using in a different context since it is the first time use of this measure.
Second, in addition to measuring individuals’ affect intensity in a cross-sectional way,

longitudinal designs may be used in future research by utilizing dairy keeping method.

In addition to leader’s affect intensity other moderators could be used in leadership
style-leadership outcomes relationship. For instance, it is recommended that future
research examine the effects of Hofstede’s (1983) other cultural dimensions, which
were not studied within the scope of the present study, such as masculinity/femininity
and uncertainty avoidance as possible other moderators in leadership style-leadership

outcomes relationship.

Moreover, since subordinate’s affect intensity was also found as an alternative
moderator in leadership styles-leadership outcomes relationship, future research may
examine the effect of subordinate’s affect intensity in different organizational
outcomes in different samples. For instance, the role of affect intensity in emotional
labor, emotional regulation and job performance processes may be studied.
Specifically, it could be studied whether affect intensity of subordinate would
influence job performance of subordinates who need to frequently engage in emotional
labor strategies in some specific jobs such as service employees, sales people, call-
center employees etc. For instance, individuals with high negative affect intensity may
have more difficulty in displaying proper emotional labor behaviors when they
confront a negative event at work which might result in decrease in their job
performance. On the other hand, those individuals’ job performance may not decrease
if they engage in proper emotional labor strategies. Likewise, affect intensity of

subordinate may influence job stress of those individuals who have to display
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frequently emotional labor behaviors. Based on the study of Lynch et al. (2001), it may
be expected that employees with high negative affect intensity may be more likely to
experience job stress when they use inhibition or avoiding strategies for their emotions

and thoughts.
4.8 Conclusions

The present study showed that perceived transformational leadership positively
predicted trust in leader and leadership effectiveness while perceived transactional
leadership did not have a significant effect on either trust in leader or perceived
leadership effectiveness. When leadership style data were gathered from leaders
themselves, however, it was found that self-report transformational leadership did not
have a significant effect on either trust in leader or perceived leadership effectiveness
while self-report transactional leadership significantly predicted trust in leader, but it

was not related to perceived leadership effectiveness.

About the moderating effect of leader’s affect intensity, this study showed that except
for two interactions, affect intensity of leader was not a significant moderator on the
relationship between leadership styles and outcomes of trust in leader and perceived
leadership effectiveness. [Affect] intensity and [affect] composure of leader
marginally moderated the relationship between self-report transactional leadership and
perceived leadership effectiveness. However, exploratory analyses findings suggested
that subordinate’s affect intensity and cultural orientation were alternative moderators

in leadership styles-leadership outcomes relationships.

In sum, the basic message of this study is that leaders need to adapt, and organizations
need to foster transformational leadership style more and that subordinate’s affect
intensity and cultural orientation are critical in achieving distal organizational

outcomes of trust in leader and perceived leader effectiveness.
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APPENDICES

APPENDIX A: PRE STUDY-INFORMED CONSENT FORM

Gonilli Katilim Formu

Bu ¢aligma, Orta Dogu Teknik Universitesi Psikoloji Boliimii 6gretim iiyesi Prof. Dr.
H. Canan Siimer danismanliginda, ODTU Endiistri ve Orgiit Psikolojisi Yiiksek Lisans
Programi 6grencisi Esra Aylin Kanaz tarafindan yiiriitiilen yiliksek lisans tezi 6n

calismasidir.

Calismada kisilerin duygu durumlarinin, liderlik siire¢lerindeki rolii incelenmektedir.
Bu caligmada sizden beklenen, izleyen bolimde yer alan anketin basindaki
aciklamalar dikkatlice okuyarak, sizin i¢in en uygun olan cevabi isaretlemenizdir.
Anket sorularmin dogru veya yanlis cevabr yoktur. Bu ¢alismaya katilim ortalama

olarak 5 dakika stirmektedir.

Calismaya katilim tamamen goniilliiliilk esasina dayanmaktadir. Calismada sizden
kimlik belirleyici hicbir bilgi istenmeyecektir. Cevaplariniz tamamiyla gizli tutulacak
ve sadece arastirmacilar tarafindan grup diizeyinde degerlendirilecektir. Anket, genel
olarak kisisel rahatsizlik verecek sorular icermemektedir. Ancak, katilim sirasinda,
sorulardan ya da herhangi bir nedenden dolay1 kendinizi rahatsiz hissederseniz,

cevaplama igini yarida birakabilirsiniz.

Bu calismaya katildiginiz i¢in simdiden tesekkiir ederiz. Calisma hakkinda daha fazla
bilgi almak i¢in Prof. Dr. H. Canan Siimer (E-posta: hcanan@metu.edu.tr) ya da Esra

Aylin Kanaz (E-posta: aylinkanaz@gmail.com) ile iletisim kurabilirsiniz.
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Bu ¢alismaya tamamen goniillii olarak katiliyorum ve istedigim zaman yarida kesip

ctkabilecegimi  biliyorum. Verdigim bilgilerin bilimsel amach yayimlarda

kullanilmasini kabul ediyorum.

Evet () Hayrr () Tarih: .../,
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APPENDIX B: PRE STUDY-DEMOGRAPHIC INFORMATION FORM

Demografik Bilgiler Anketi

Liitfen asagida yer alan kisisel bilgileri doldurunuz.

1. Cinsiyetiniz: Kadm ( ) Erkek ()

2. Yasimiz: ...

3.BOIUMUNUZ: e
4. Sinifiniz:

5. Genel Not Ortalamaniz:  ................. /4.00
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APPENDIX C: PRE STUDY-AFFECT INTENSITY MEASURE

Yonerge: Asagidaki maddeler tipik/giindelik olaylara verilen duygusal tepkileri

icermektedir. Liitfen her bir maddede ifade edilen tepkiyi ne siklikla verdiginizi

belirtiniz. Sunulan 6 basamakli dl¢ek lizerinde cevabinizi en iyi yansitan rakami

isaretleyiniz. Liitfen her bir maddeyi SIZIN verdiginiz tepkileri diisiinerek

yanitlaymiz, bagskalarinin verecegini diisiindiigiiniiz ya da verilmesi gerektigini

diisiindiigiiniiz tepkilere gore yanitlamayiniz. Liitfen biitlin maddelere cevap veriniz.

Rakamlarin anlamlar su sekildedir:

1 2 3 4 5 6
Hicbir Neredeyse Ara sira Genellikle | Neredeyse | Her Zaman
Zaman Hicbir Her Zaman

Zaman

MADDELER
1. Zor bir seyi bagardigimda ¢ok sevingli ve 2 3 4 5 6
coskulu hissederim.
2. Mutlu oldugumda hissettigim giiglii bir 2 3 4 5 6
coskudur.
3. Diger insanlarla birlikte olmaktan ¢ok keyif 2 3 4 5 6
alirim.
4. Yalan soyledigimde kendimi oldukga kotii 2 3 4 5 6
hissederim.
5. Kiigiik bir kisisel problemi ¢ozdiiglimde, 2 3 4 5 6
kendimi agirt mutlu hissederim.
6. Duygularimi ¢ogu insana gore daha yogun 2 3 4 5 6
yasarim.
7. Mutlu ruh hallerim o kadar gii¢liidiir ki 2 3 4 5 6
kendimi cennetteymisim gibi hissederim.
8. Asir1 derecede hevesleniveririm. 2 3 4 5 6
9. Imkansiz oldugunu diisiindiigiim bir isi 2 3 4 5 6
tamamladigimda, asir1 mutlu hissederim.
10. Heyecan verici bir olayin gergeklesmesini 2 3 4 5 6
beklerken kalbim deli gibi ¢arpar.
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11. Hiizinlu filmler beni derinden etkiler.

12. Mutlu oldugumda hissettiklerimi, heyecan
ve sevkten daha ¢ok dertsizlik ve memnuniyet
olarak tanimlayabilirim.

13. Bir grubun 6niinde ilk defa konustugumda,
sesim titrer ve kalbim deli gibi carpar.

14. 1yi bir sey oldugunda, genelde herkesten
¢ok daha sevingli olurum.

15. Arkadaslarim duygusal oldugumu
sOyleyebilirler.

16. En ¢ok sevdigim hatiralarim sevkli ve
heyecanli oldugum degil, halimden memnun ve
huzurlu hissettigim anlardir.

17. Kot bir sekilde incinmis/yaralanmis birinin
goriintiisii, beni ¢ok kotii etkiler.

18. Kendimi iyi hissettigimde, iyi ruh halinden
cok daha sevingli bir ruh haline kolaylikla
gecebilirim.

19. Sakin ve sogukkanli olarak
tanimlanabilirim.

20. Mutlu oldugumda sevingten kabima
sigamam.

21. Gazetede kotii bir trafik kazasinin
fotografini gordiiglimde mideme agrilar girer.

22. Mutlu oldugumda, kendimi ¢ok enerjik
hissederim.

23. Bir ddiil aldigimda asirt mutlu olurum.

24. Bir seyi bagardigimda, tepkim sakin
kalarak memnuniyetimi gostermek seklinde
olur.

25. Yanlis bir sey yaptigimda, yogun bir utang
ve sucluluk duygusu hissederim.

26. En zor zamanlarda bile sakin kalabilirim.

27. Isler yolunda gittiginde diinyalar benim
olur.

28. Sinirlendigimde bile mantikl1 hareket etmek
ve asir1 tepki vermemek benim icin kolaydir.

29. Bir seyi ¢ok iyi yaptigimi bildigim zaman,
kendimi heyecanli ve sevingli olmaktan ¢ok,
rahatlamis ve memnun hissederim.

30. Kayg1 yastyorsam, bunu genellikle ¢ok
kuvvetli bir sekilde yasarim.

31. Olumsuz ruh hallerimi hafif siddette
yasarim.

32. Bir sey hakkinda heyecanlandigimda
duygularimi herkesle paylagsmak isterim.
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33. Mutlulugumu sakin bir memnuniyet
duygusu ile yasarim.

34. Arkadaglarim muhtemelen benim gergin ve
cok sinirli biri oldugumu soyleyeceklerdir.

35. Mutlu oldugumda enerjiyle dolup tagarim.

36. Sucluluk duydugumda, bu hissim oldukga
giicltidiir.

37. Mutlu ruh hallerimi, keyiften ¢ok,
memnuniyete daha yakin bir 6zellik olarak
nitelendirebilirim.

38. Birisi bana iltifat ettiginde mutluluktan
ucarim.

39. Heyecanlandigimda, her tarafim titrer.

40. Mutlu oldugumda hissettigim duygu, seving
ve coskudan ¢ok, memnuniyet ve i¢ huzurdur.
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APPENDIX D: PRE STUDY-DEBRIEFING FORM

Katilim Sonrasi Bilgilendirme Formu

Bu ¢alisma, daha dnce de belirtildigi gibi ODTU Endiistri ve Orgiit Psikolojisi Yiiksek
Lisans Programi 6grencisi Esra Aylin Kanaz tarafindan Prof. Dr. H. Canan Siimer

danigsmanliginda yiiksek lisans tezi 6n ¢aligmasi kapsaminda yiiriitiilmektedir.

Calismada sizden ‘duygu durumu yogunlugu’ anketini doldurmaniz istenmistir. Tez
calismasinin asil amaci, liderlik stili ile lidere duyulan giiven arasindaki iliskiyi ve
duygu durumu yogunlugunun bu iliskideki diizenleyici roliinii incelemektir. Ankete

verdiginiz cevaplar, belirtilen olasi iligkiyi incelemeye katkida bulunacaktir.

Liderlik literatiirti, liderlik stilinin, lidere duyulan giiveni etkileyen unsurlardan biri
oldugunu gostermistir. Bu bulgular 1s1ginda, liderin pozitif duygular1 yogun
yagsamasinin, dontistiiriicii liderlik stili ile lidere gliven arasindaki pozitif iligskiyi daha
da artiracagi; negatif duygular1 yogun yasamasinin ise s6z konusu iliskiyi zayiflatacagi

ongoriilmektedir.

Elde edilen bilgiler sadece bilimsel arastirma ve yazilarda kullanilacaktir. Bu

calismaya katildiginiz i¢in tekrar ¢ok tesekkiir ederiz.

Calismanin sonuclarini 6grenmek ya da daha fazla bilgi almak icin asagidaki isimlere

bagvurabilirsiniz.

Prof. Dr. H. Canan Siimer (E-posta: hcanan@metu.edu.tr)

Esra Aylin Kanaz (E-posta: aylinkanaz@gmail.com )

Calismaya katkida bulunan bir géniillii olarak, katilimer haklarimizla ilgili veya etik
ilkelerle ilgili soru veya gériislerinizi ODTU Uygulamal1 Etik Arastirma Merkezi’ne

iletebilirsiniz.

E-posta: ueam@metu.edu.tr
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APPENDIX E: MAIN STUDY-INFORMED CONSENT FORM FOR
SUBORDINATES

Gonilli Katilim Formu

Degerli Katilimei,

Bu ¢alisma, Orta Dogu Teknik Universitesi Endiistri ve Orgiit Psikolojisi Yiiksek
Lisans Programi dgrencisi Esra Aylin Kanaz tarafindan, ODTU Psikoloji Béliimii
ogretim iiyesi Prof. Dr. H. Canan Siimer danigmanliginda yiiriitiilen bir yiiksek lisans

tezi calismasidir.

Calismanin amac, liderlik stili ile lidere duyulan giiven arasindaki iliskiyi ve duygu
durumu yogunlugunun bu iliskideki roliinii arastirmaktir. Bu c¢alismada sizden
beklenen, her anketin bagindaki agiklamalar1 dikkatlice okuyarak, sizin i¢in en uygun
olan cevabi isaretlemenizdir. Anket sorularinin dogru veya yanlis cevabi yoktur. Bu

calismaya katilim ortalama olarak 15 dakika stirmektedir.

Calismaya katilim tamamen goniilliiliilk esasina dayanmaktadir. Calismada sizden
kimlik belirleyici higbir bilgi istenmeyecektir. Cevaplariniz tamamiyla gizli tutulacak
ve sadece arastirmacilar tarafindan grup diizeyinde degerlendirilecektir. Caligmadan
elde edilecek sonuglar sadece bilimsel amacli olarak kullanilacak, kesinlikle higbir kisi
ya da kurum ile paylasilmayacaktir. Anket, genel olarak kisisel rahatsizlik verecek
sorular icermemektedir. Ancak, katilim sirasinda, sorulardan ya da herhangi bir
nedenden dolayr kendinizi rahatsiz hissederseniz, cevaplama isini yarida

birakabilirsiniz.
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Bu calismaya katildiginiz i¢in simdiden tesekkiir ederiz. Caligma hakkinda daha fazla
bilgi almak icin Psikoloji Boliimii 6gretim iiyesi Prof. Dr. H. Canan Siimer (E-posta:

hcanan@metu.edu.tr) ya da yiiksek lisans 6grencisi Esra Aylin Kanaz (E-posta:

aylinkanaz@gmail.com) ile iletisim kurabilirsiniz.

Bu ¢alismaya tamamen goniillii olarak katiliyorum ve istedigim zaman yarida kesip
ctkabilecegimi  biliyorum. Verdigim bilgilerin bilimsel amach yayimlarda

kullanilmasint kabul ediyorum.

Evet () Hayir ( ) Tarih: veeeieid i
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APPENDIX F: MAIN STUDY-AFFECT INTENSITY MEASURE (AIM)

Yonerge: Asagidaki maddeler tipik/giindelik olaylara verilen duygusal tepkileri
icermektedir. Liitfen her bir maddede ifade edilen tepkiyi ne siklikla verdiginizi
belirtiniz. Sunulan 6 basamakli dl¢ek lizerinde cevabinizi en iyi yansitan rakami
isaretleyiniz. Liitfen her bir maddeyi SIZIN verdiginiz tepkileri diisiinerek

yanitlayimiz, baskalarinin verecegini diisiindiigiiniiz ya da verilmesi gerektigini

diisiindiigiiniiz tepkilere gore yanitlamayiniz. Rakamlarin anlamlari su sekildedir:

1 2 3 4 5 6
Hicbir Neredeyse | Arasira | Genellikle | Neredeyse Her
Zaman Hicbir Her Zaman

Zaman Zaman
MADDELER

1. Mutlu oldugumda hissettigim gii¢lii bir 1 3 4 5 5
coskudur.
2. Yalan soyledigimde kendimi oldukga

e g ) 1 3 4 5 6
kotii hissederim.
3. Kiigiik bir kisisel problemi ¢ézdiigiimde,
kendimi asir1 mutlu hissederim. 1 3 4 5 6
4. Duygularimi ¢ogu insana gore daha
yogun yasarim., 1 3 4 5 6
5. Mutlu ruh hallerim o kadar gii¢liidiir ki
kendimi cennetteymisim gibi hissederim. 1 3 4 5 6
6. Asir1 derecede hevesleniveririm. 1 3 4 5 6
7. Imkansiz oldugunu diisiindiigiim bir isi
tamamladigimda, asir1 mutlu hissederim. 1 3 4 5 6
8. Heyecan verici bir olayin gerceklesmesini
beklerken kalbim deli gibi carpar. 1 3 | 4| 5 |6
9. Hiziinlu filmler beni derinden etkiler. 1 3 4 5 6
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10. Mutlu oldugumda hissettiklerimi
heyecan ve sevkten daha ¢ok dertsizlik ve
memnuniyet olarak tanimlayabilirim.

11. Bir grubun oniinde ilk defa
konustugumda, sesim titrer ve kalbim deli
gibi ¢arpar.

12. lyi bir sey oldugunda, genelde herkesten
¢ok daha sevingli olurum.

13. Arkadaglarim duygusal oldugumu
sOyleyebilirler.

14. En ¢ok sevdigim hatiralarim sevkli ve
heyecanli oldugum degil, halimden
memnun ve huzurlu hissettigim anlardir.

15. Kotii bir sekilde incinmis/yaralanmis
birinin goriintiisii, beni ¢ok kotii etkiler.

16. Kendimi iyi hissettigimde, iyi ruh
halinden ¢ok daha sevingli bir ruh haline
kolaylikla gegebilirim.

17. Sakin ve sogukkanli olarak
tanimlanabilirim.

18. Mutlu oldugumda sevingten kabima
sigamam.

19. Gazetede kotu bir trafik kazasinin
fotografini gordiigiimde mideme agrilar
girer.

20. Mutlu oldugumda, kendimi ¢ok enerjik
hissederim.

21. Bir 6diil aldigimda asirt mutlu olurum.

22. Bir seyi basardigimda, tepkim sakin
kalarak memnuniyetimi gostermek seklinde
olur.

23. Yanlis bir sey yaptigimda, yogun bir
utang ve sucluluk duygusu hissederim.

24. En zor zamanlarda bile sakin
kalabilirim.

25. Isler yolunda gittiginde diinyalar benim
olur.

26. Sinirlendigimde bile mantikli hareket
etmek ve agir1 tepki vermemek benim i¢in
kolaydir.

27. Bir seyi ¢ok iyi yaptigimi bildigim
zaman, kendimi heyecanli ve sevingli
olmaktan ¢ok, rahatlamis ve memnun
hissederim.

28. Kaygi yasiyorsam, bunu genellikle ¢ok
kuvvetli bir sekilde yagarim.
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29. Olumsuz ruh hallerimi hafif siddette
yasarim.

30. Bir sey hakkinda heyecanlandigimda
duygularimi herkesle paylasmak isterim.

31. Mutlulugumu sakin bir memnuniyet
duygusu ile yasarim.

32. Mutlu oldugumda enerjiyle dolup
tasarim.

33. Sugluluk duydugumda, bu hissim
oldukea giicliidiir.

34. Mutlu ruh hallerimi, keyiften ¢ok,
memnuniyete daha yakin bir 6zellik olarak
nitelendirebilirim.

35. Birisi bana iltifat ettiginde mutluluktan
ugarim.

36. Heyecanlandigimda, her tarafim titrer.

37. Mutlu oldugumda hissettigim duygu,
seving ve coskudan ¢cok, memnuniyet ve i¢
huzurdur.
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APPENDIX G: TRANSFORMATIONAL LEADERSHIP SCALE (TLYS)-
SUBORDINATE VERSION

Yonerge: Asagida yoneticinizin yaklasim ve davraniglarina yonelik ifadeler yer

almaktadir. Liitfen her bir ifadeyi dikkatlice okuyarak, s6z konusu ifadeye ne dlgiide

katildiginizi, 5 basamakli 6l¢ek tizerinde uygun rakami isaretleyerek belirtiniz.

1

2

3

4

5

Kesinlikle
katilmiyorum

Katilmiyorum

Ne
katilhyorum
ne
katilmiyorum
(Kararsizim)

Katihyorum

Kesinlikle
katilryorum

MADDELER

1. Yoneticim beni bir gorev i¢in motive
etmeye calisirken, gorevle ilgili igsel 1
motivasyonumu yiikseltmeye cabalar.

bilir.

2. Yoneticim, benim ve takim
arkadaslarimin yetkinliklerinin, isle ilgili
kisisel ilgi ve ihtiyaglarinin farkinda 1
olarak her birimizi nasil motive edecegini

3. Yoneticim olas1 herhangi bir hatami
tespit etmek ve gerekirse miidahalede
bulunabilmek i¢in siklikla davraniglarimi
gozler ve kontrol eder.

4. Yoneticim isleri planlar ve yiiriitiirken
bizi de fikir liretmemiz i¢in tesvik eder 1
ve Onerilerimizi dinler.

5. Yoneticim isyerinde kendimi aile
ortaminda gibi hissettirir.

6. Yoneticim yaptiklarimin kisa veya
uzun vadede firmaya saglayacagi katkilar 1
konusunda beni bilgilendirir.
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7. Yoneticim istedigi bir isi
yapamadigimda ¢esitli yollarla yaptirim
uygular.

8. Yoneticim is yapis tarzi, kisisel
ozellikleri ve iletisim becerisiyle bize iyi
bir 6rnek teskil eder.

9. Yoneticim diisiincelerimi 6zgiirce
ifade edebilmem i¢in beni tesvik eder.

10. Yoneticim beni varsayilant
sorgulamaya, yeni ¢6ziim yollar1
iiretmeye tesvik eder; yaraticiligimi
destekler.

11. Yoneticim alandaki yenilikleri takip
etmemiz i¢in tesvik eder.

12. Yoneticimin herhangi bir isi
yaptirmak i¢in tehdit kullandigi olur.

13. Yoneticim is siire¢leriyle ilgili tiim
bildiklerini bana aktarmaya cabalar.

14. Yoneticim eksik veya gelisime agik
yonlerim i¢in egitimler planlar.

15. Yoneticim bana onun da benden
ogrenebilecekleri oldugunu hissettirir.

16. Yoneticim beni bir ¢calisan olmanin
disinda bir insan olarak da 6nemser.

17. Yoneticim ancak istedigi isi, istedigi
sekilde tamamlarsam beni 6diillendirir.

18. Yoneticim bize performans hedefleri
koyar ve bizi basarili oldugumuz dlgiide
odiillendirir.

19. Yoneticim mesai saatlerimin bir
boliimiinii, aklimdaki yeni projeler
iizerinde ¢alismam i¢in kullanmama
miisaade eder.

20. Yoneticim ihtiya¢ duydugumda is
dis1 6zel problemlerim i¢in bana yardim
eder.

21. Yoneticim ancak verdigim kadarini
alabilecegimi hissettirir; iliskimiz bir
cesit ticarete benzer.

22. Yoneticim istersem is dis1 konularda
da benimle konusur.

23. Yoneticim bana saygili davranir.

24. Yoneticim davet etmem halinde 6zel
hayatimdaki 6nemli sosyal etkinliklere
(diigiin, dogum giinii gibi) katilir.
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25. Yoneticim inisiyatif almami
destekler.

26. Yoneticim gerektiginde bize 6nemli
sorumluluklar verir.

27. Yoneticim bana yaptigim isin degerli
ve ise yarar oldugunu hissettirir.

28. Yoneticim bana bir gorev verdikten
sonra, hata yapmami 6nlemek i¢in
talimat vermeye devam eder.

29. Yoneticim begendigi fikirlerimi
takdir etmekle kalmaz, onlari
uygulamaya gecirmemi de tesvik eder.

30. Yoneticim bana ve takim
arkadaglarima olumlu 6zelliklerimizi ve
yeteneklerimizi hatirlatarak,
yapabileceklerimiz ve
basarabileceklerimiz konusunda bizi
heyecanlandirir.

31. Yoneticim gorev dagilimi yaparken,
kisisel ilgilerimizi ve yeteneklerimizi de
g6z Oniinde bulundurur.

32. Yoneticim hem mesleki hem kisisel
gelisimim i¢in ¢esitli seminerlere
katilimimi destekler.
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APPENDIX H: LEADERSHIP EFFECTIVENESS SCALE (LES)-
SUBORDINATE VERSION

Yonerge: Birazdan okuyacaginiz ifadeler, yoneticinizin yaklasim ve davranislariyla

ilgilidir. Litfen ciimleleri dikkatlice okuyarak soz konusu ifadeye ne oOlgiide

katildiginizi, 5 basamakli 6lgek tizerinde, ilgili kutucuktaki size uygun olan rakami

isaretleyerek belirtiniz.

1 2 3 4 )

Kesinlikle | Katilmiyorum Ne Katilhyorum Kesinlikle

katilmiyorum katiliyorum katilryorum
ne
katilmiyorum
(Kararsizim)
MADDELER

1. Yoneticim vizyon sahibidir. 1 2 3 4 5
2. Yoneticim etkin bir liderdir. 1 2 3 4 5
3. Yoneticim ¢alisanlarint motive 1 5 3 4 5
eder.
4. Yoneticim, calisanlarin
performansini iyilestirmeye yonelik 1 2 3 4 5
geri bildirim verir,
5. Yoneticim ¢alisanlar arasi is birligi 1 5 3 4 5
ve uyumu destekler.
6. Yoneticim iyi yapilan isi takdir 1 5 3 4 5
eder.
7. Yoneticim konusuna hakimdir. 1 2 3 4 5
8:_Yor.1e‘t101m1n mesleki bilgisine 1 5 3 4 5
giivenirim.
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APPENDIX I: BEHAVIORAL TRUST INVENTORY (BTI)

Yonerge: Asagidaki ifadeler yoneticiniz hakkinda duygu ve diisiinceler icermektedir.

Liitfen yoOneticinizi/amirinizi diisiinerek, bu ifadelere ne ol¢iide katildiginizi, 5

basamakli 6l¢ek iizerinde uygun rakamai isaretleyerek belirtiniz.

1 2 3 4 5
Hig Katilmmyorum Ne Katihyorum Tamamen
katilmiyorum katiliyorum katiliyorum
ne
katilmiyorum
MADDELER

1. Yoneticimle/amirimle kisisel inanglarimi
(6rnegin dini, politik) paylasirim.

2. Isimi etkileyen kisisel meseleleri
yOneticime/amirime agarim.

3. Onemli bir konuda ydneticimin/amirimin
benim yararimi gézetecegine inanirim.

4. Olumsuz bile olsa isle ilgili ger¢ekten ne
hissettigim konusunda ona agilirim.

5. Aleyhime kullanilabilecek de olsa isle ilgili
sorunlar1 onunla konusurum.

6. YOneticimin/amirimin benim yaptigim isleri
bagkalarina dogru aktaracagina inanirim.

7. Y Oneticimin/amirimin onemli konulardaki
tavsiyelerine uyarim.

8. Kisisel duygularimi onunla paylasirim. 1 ) 3 4 5

9. Bagka bir ise bagvururken yoneticimin
/amirimin benim i¢in referans vermesini isterim.

10. Yoneticimin/amirimin igle ilgili kararlarina
giivenirim.

11. Isler ters gittiginde sirtim1 ona dayarim. 1 2 3 4 5

12. Yoneticimin/amirimin goreviyle ilgili beceri
ve yeteneklerine gilivenirim.
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APPENDIX J: CULTURE SCALE

Yonerge: Asagida yasamin gesitli alanlarina iliskin ifadeler sunulmaktadir. Liitfen her
bir maddede ifade edilen goriise ne dlgiide katildiginizi, 5 basamakli Slgek tizerinde

uygun rakami isaretleyerek belirtiniz.

1 2 3 4 5
Kesinlikle | Katilmiyorum | Kararsizim | Katiliyorum Kesinlikle
katilmiyorum katillyorum
MADDELER
1. Grubun refahi, bireysel ¢ikarlardan daha 1 2 3 4 5
onemlidir.
2. Grup basarisi, bireysel basaridan daha 1 2 3 4 5
onemlidir.
3. Isyerindeki grubunuzun iiyeleri tarafindan 1 2 3 4 5

kabul edilmek ¢ok dnemlidir.
4. Calisanlar, grubun refahini diisiindiikten sonra | 1 2 3 4 5
kisisel amaclarina yonelmelidirler.
5. Kisisel amagclar zarar gorse bile, yoneticiler 1 2 3 4 5
grup bagliligini tesvik etmelidir.
6. Kisilerden, grup basarisina katkida bulunmak 1 2 3 4 5
icin, kendi amaglarindan vazge¢meleri

beklenebilir.

7. Yoneticiler cogu kararlarini ¢alisanlarina 1 2 3 4 5
danismadan vermelidirler.

8. Yoneticilerin, ¢alisanlariyla ilgilenirken 1 2 3 4 5
genellikle gii¢ ve otorite kullanmalar1 gereklidir.

9. Yoneticiler galisanlarin fikirlerini nadiren 1 2 3 4 5
sormalidir.

10. Yoneticiler galisanlariyla is disinda sosyal 1 2 3 4 5
iliski kurmaktan kaginmalidir.

11. Calisanlar yonetim kararlarina kars1 1 2 3 4 5
¢ikmamalidir.

12. Yoneticiler onemli isleri ¢alisanlarina delege | 1 2 3 4 5
etmemelidir.
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APPENDIX K: DEMOGRAPHIC INFORMATION FORM-SUBORDINATE
VERSION

Bu bilgiler tamamiyla analiz amagh kullanilacaktir; 3. kisilerle paylasilmayacaktir.
Liitfen asagida yer alan kisisel bilgileri doldurunuz.

1. Cinsiyetiniz: Kadmn () Erkek ()

2. Yasiniz:

3. Egitim seviyeniz:

o llkokul () o Lisans ()
o Ortaokul () o Yiiksek lisans ()
Lise () o Doktora ()

2 yillik yiiksekokul ()

4. Su andaki goreviniz / isiniz ve (varsa) unvaniniz:

5. Su andaki liderinizle / yoneticinizle calistiginiz siire (yil) :

6. Toplam ¢alisma siireniz (y1l) :

7. Kurum tipiniz: Kamu () Ozel sektor ()

8. Su anda calistiginiz sektor (Birden fazla secenegi isaretleyebilirsiniz).

Bilisim () Yapi-Insaat ()
Egitim () o Kimya ()
Elektrik-Elektronik () Saglik ()
o Finans () o Savunma sanayi ()
o Gida () o Telekomiinikasyon ()
o Giivenlik () o Ulastirma ()
o TImalat () o Diger (liitfen agiklayiniz):
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9. Yaklasik olarak kurumda caligsan toplam eleman sayist:

10. Size bagli calisan personel var mi1? Evet () Hayir ()

Sayin Katilimet,

Cevaplarimiz icin tesekkiir ederiz. Bu ¢alismanin amaci size de bahsedildigi gibi,
‘liderlik stili ile lidere duyulan giiven arasindaki iliskiyi ve duygu durumu
yogunlugunun bu iliskideki roliinii’ arastirmakti. Bu sebeple, yoneticinizin ismini
vermeyi kabul ederseniz, veri eslestirmesi amaciyla yoneticinizden de bazi bilgiler
toplamak istemekteyiz. Bunu kabul etmeniz durumda, yoneticinizden (amirinizden),
size ya da performansiniza yonelik degil, tamamiyla yoneticinizin kendi
liderlik/yoneticilik stiliyle 1ilgili (kendisiyle ilgili) veri toplanacaktir. Yani,

yoneticinizden/ amirinizden kesinlikle sizinle ilgili higbir veri/bilgi toplanmayacaktir

veya sizinle ilgili bir degerlendirme yapilmayacaktir. Yoneticinizin ismini vermeyi

kabul ediyorsaniz, litfen 1. diizeydeki yoneticinizin (sizin bir {stliniizdeki
yOneticinizin) /ilk sira amirinizin ismini asagidaki bosluga yaziniz. Yoneticinizin
ismini vermeyi tercih etmezseniz, bu durumda sadece sizin verdiginiz bilgiler

arastirma amaclh kullanilacaktir.

Calismamiza katiliminiz i¢in tesekkiir ederiz.

1. Diizeydeki Yonetici Ad-Soyadi
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APPENDIX L: MAIN STUDY-DEBRIEFING FORM FOR SUBORDINATES

Katilim Sonrasi Bilgilendirme Formu

Bu ¢alisma, daha 6nce de belirtildigi gibi ODTU Endiistri ve Orgiit Psikolojisi Yiiksek
Lisans Programi 6grencisi Esra Aylin Kanaz tarafindan Prof. Dr. H. Canan Siimer
danigsmanligindaki yiiksek lisans tezi kapsaminda yiiriitiilmektedir. Calismanin amaci,
liderlik stili ile lidere duyulan giiven arasindaki iliskiyi ve duygu durumu

yogunlugunun bu iligkideki diizenleyici roliinii incelemektir.

Liderlik literatiirii, liderlik stilinin, lidere duyulan giiveni etkileyen unsurlardan biri
oldugunu gostermistir. Bu bulgular 1s181nda, 6zellikle ‘doniistiiriicii liderlik stili’nin,
calisanlarin liderlerine olan gilivenini artiracagi beklenmektedir. Bunun yani sira,
liderin pozitif duygular1 yogun yasamasinin, doniistiiriicii liderlik stili ile lidere giiven
arasindaki pozitif iligkiyi daha da artiracagi; negatif duygular1 yogun yasamasinin ise

s0z konusu iligkiyi zayiflatacagi ongoriilmektedir.

Bu amagla, sizden ‘duygu durumu yogunlugu’, ‘liderlik stili’, ‘lider etkililigi’, ‘lidere
giiven’ ve ‘kiiltiir yonelimi’ konularini igeren anketler doldurmaniz istenmistir. Bu
anketlere verdiginiz cevaplar, bu caligmayla amacglanan, yukarida belirtilen olasi

iliskiyi incelemeye katkida bulunacaktir.

Bu c¢alismadan alinacak ilk wverilerin Ocak 2019 sonunda elde edilmesi
amaglanmaktadir. Elde edilen bilgiler sadece bilimsel arastirma ve yazilarda
kullanilacaktir. Calismanin saglikli ilerleyebilmesi ve bulgularin giivenilir olmasi i¢in,
caligmaya katilacagini bildiginiz diger kisilerle ¢alisma ile ilgili detayli bilgi

paylasiminda bulunmamanizi dileriz. Bu arastirmaya katildiginiz i¢in tekrar c¢ok

tesekkiir ederiz.
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Calismanin sonuglarini 6grenmek ya da daha fazla bilgi almak i¢in asagidaki isimlere

basvurabilirsiniz.

Prof. Dr. H. Canan Siimer (E-posta: hcanan@metu.edu.tr)

Esra Aylin Kanaz (E-posta: aylinkanaz@gmail.com)

Caligmaya katkida bulunan bir goniillii olarak katilimc1 haklarinizla ilgili veya etik
ilkelerle ilgili soru veya gériislerinizi ODTU Uygulamali Etik Arastirma Merkezi’ne

iletebilirsiniz.

E-posta: ueam@metu.edu.tr
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APPENDIX M: MAIN STUDY-INFORMED CONSENT FORM FOR
SUPERVISORS

Gonilli Katilim Formu

Degerli Katilimei,

Bu ¢alisma, Orta Dogu Teknik Universitesi Endiistri ve Orgiit Psikolojisi Yiiksek
Lisans Programi dgrencisi Esra Aylin Kanaz tarafindan, ODTU Psikoloji Béliimii
ogretim tiyesi Prof. Dr. H. Canan Siimer danigmanliginda yiiriitiilen bir ytiksek lisans

tezi calismasidir.

Calismanin amac, liderlik stili ile lidere duyulan giiven arasindaki iliskiyi ve duygu
durumu yogunlugunun bu iligkideki roliinii arastirmaktir. Bu amagla hem
yoneticilerden hem de bu yoneticilere bagli ¢alisanlardan veri toplanacaktir. Bu
calismada sizden beklenen, her anketin basindaki agiklamalar1 dikkatlice okuyarak,
sizin i¢in en uygun olan cevabi igaretlemenizdir. Anket sorularinin dogru veya yanlis

cevabi yoktur. Bu ¢alismaya katilim ortalama olarak 10 dakika siirmektedir.

Calismaya katilim tamamen goniilliiliik esasina dayanmaktadir. Calismada sizden
kimlik belirleyici hicbir bilgi istenmeyecektir. Cevaplariniz tamamiyla gizli tutulacak
ve sadece arastirmacilar tarafindan grup diizeyinde degerlendirilecektir. Caligmadan
elde edilecek sonuglar sadece bilimsel amacli olarak kullanilacak, kesinlikle higbir kisi
ya da kurum ile paylasilmayacaktir. Anket, genel olarak kisisel rahatsizlik verecek
sorular icermemektedir. Ancak, katilim sirasinda, sorulardan ya da herhangi bir
nedenden dolayr kendinizi rahatsiz hissederseniz, cevaplama isini yarida

birakabilirsiniz.

Bu calismaya katildiginiz i¢in simdiden tesekkiir ederiz. Calisma hakkinda daha fazla

bilgi almak icin Psikoloji Boliimii 6gretim iiyesi Prof. Dr. H. Canan Siimer (E-posta:
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hcanan@metu.edu.tr) ya da yiiksek lisans &grencisi Esra Aylin Kanaz (E-posta:

aylinkanaz@gmail.com) ile iletisim kurabilirsiniz.

Bu calismaya tamamen goniillii olarak katiliyorum ve istedigim zaman yarida kesip
ctkabilecegimi biliyorum. Verdigim bilgilerin bilimsel amach yayimlarda

kullanilmasini kabul ediyorum.

Evet () Haywr ( ) Tarih: Y STy ST
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APPENDIX N: TRANSFORMATIONAL LEADERSHIP SCALE (TLS)-
SUPERVISOR VERSION

Yonerge: Asagida kendi liderlik/yoneticilik yaklasim ve davranislariniza yonelik

ifadeler yer almaktadir. Liitfen her bir ifadeyi kendi liderliginizi diisiinerek dikkatlice

okuyunuz ve s6z konusu ifadeye ne dlgiide katildiginizi, 5 basamakli 6lgek tizerinde

uygun rakamu isaretleyerek belirtiniz.

1

2

3

4

5

Kesinlikle
katilmiyorum

Katilmiyorum

Ne
katiliyorum
ne
katilmiyorum
(Kararsizim)

Katihhyorum

Kesinlikle
katiliyorum

MADDELER

1. Calisanimi bir gorev icin motive etmeye
calisirken, gorevle ilgili igsel motivasyonunu
yiikseltmeye ¢abalarim.

2. Calisanimin ve takim arkadaglarinin
yetkinliklerinin, isle ilgili kisisel ilgi ve
ithtiyaglariin farkinda olarak her birini nasil
motive edecegimi bilirim.

3. Calisanlarimin olas1 herhangi bir hatasini
tespit etmek ve gerekirse miidahalede
bulunabilmek i¢in siklikla davranislarinm
gozler ve kontrol ederim.

4. Isleri planlar ve yiiriitiirken ¢alisanlarimi da
fikir tiretmeleri i¢in tesvik eder ve onerilerini
dinlerim.

5. Isyerinde ¢alisanlarima kendilerini aile
ortaminda gibi hissettiririm.

6. Calisanlarimi, yaptiklarinin, kisa veya uzun
vadede firmaya saglayacagi katkilar
konusunda bilgilendiririm.

7. Calisanim istedigim bir isi yapamadiginda,
ona ¢esitli yollarla yaptirim uygularim.
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8. Is yapis tarzim, kisisel 6zelliklerim ve
iletisim becerimle, ¢alisanlarima 1yi bir 6rnek
teskil ederim.

9. Calisanlarimui, diisiincelerini 6zgiirce ifade
edebilmeleri i¢in tesvik ederim.

10. Calisanlarimi1 varsayilani sorgulamaya ve
yeni ¢ozlim yollar1 iiretmeye tesvik ederim ve
yaraticiliklarii desteklerim.

11. Calisanlarimi alandaki yenilikleri takip
etmeleri i¢in tesvik ederim.

12. Calisanima herhangi bir isi yaptirmak i¢in
tehdit kullandigim olur.

13. Is siirecleriyle ilgili tiim bildiklerimi
calisanlarima aktarmaya cabalarim.

14. Calisanlarimin eksik veya gelisime acik
yonleri icin egitimler planlarim.

15. Calisanlarima benim de onlardan
Ogrenebilecegim seyler oldugunu hissettiririm.

16. Calisanlarimi, bir calisan olmanin disinda
bir insan olarak da 6nemserim.

17. Calisanim ancak istedigim isi, istedigim
sekilde tamamlarsa onu 6diillendiririm.

18. Calisanlarima performans hedefleri
koyarim ve basarili olduklari 6l¢iide onlari
odiillendiririm.

19. Calisanlarima, akillarindaki yeni projeler
iizerinde ¢alismalar i¢in, mesai saatlerinin bir
boliimiinii kullanmalarina miisaade ederim.

20. Calisanima, ihtiya¢ duydugunda, is dis1
0zel problemleri i¢in yardim ederim.

21. Calisanima, ancak verdigi kadar
alabilecegini hissettiririm, iliskimiz bir gesit
ticarete benzer.

22. Calisanlarim isterse is dis1 konularda da
onlarla konusurum.

23. Calisanlarima saygili davranirim.

24. Davet etmeleri halinde, ¢aliganlarimin
hayatlarindaki 6nemli sosyal etkinliklere
(diigiin, dogum giinii gibi) katilirim.

25. Calisanlarimin inisiyatif almasini
desteklerim.

26. Calisanlarima gerektiginde 6nemli
sorumluluklar veririm.

27. Calisanlarima yaptiklar igin degerli ve ise
yarar oldugunu hissettiririm.
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28. Calisanima bir gorev verdikten sonra, hata
yapmasini onlemek i¢in talimat vermeye
devam ederim.

29. Calisanlarimin begendigim fikirlerini
takdir etmenin yani sira onlar1 uygulamaya
gecirmelerini de tesvik ederim.

30. Calisanlarima ve takim arkadaslarina
olumlu 6zelliklerini ve yeteneklerini
hatirlatarak, yapabilecekleri ve
basarabilecekleri konusunda onlar1
heyecanlandiririm.

31. Gorev dagilimi yaparken, ¢alisanlarimin
ilgi ve yeteneklerini de goz oniinde
bulundururum.

32. Calisanlarimin hem mesleki hem kisisel
gelisimleri i¢in, gesitli seminerlere
katilmalarini desteklerim.
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APPENDIX O: LEADERSHIP EFFECTIVENESS SCALE (LES)-
SUPERVISOR VERSION

Yonerge:

Birazdan okuyacaginiz

ifadeler,

liderlik/yoneticilik  yaklasim ve

davraniglariyla ilgilidir. Liitfen ciimleleri kendi liderliginizi diisiinerek dikkatlice

okuyunuz ve s6z konusu ifadeye ne Olcilide katildiginizi, 5 basamakli 6l¢ek iizerinde,

ilgili kutucuktaki size uygun olan rakami isaretleyerek belirtiniz.

1 2 3 4 5
Kesinlikle | Katilmiyorum Ne Katihyorum Kesinlikle
katilmiyorum katiliyorum katiliyorum
ne
katilmiyorum
(Kararsizim)
MADDELER

1. Bir yonetici olarak vizyon sahibi 1 2 3 4 5
olduguma inantyorum.
2. Etkin bir lider olduguma inantyorum. 1 ) 3 4 5
3. Calisanlarim1 motive ederim. 1 ) 3 4 5
4. Calisanlarimin performansini
iyilestirmeye yonelik geri bildirim 1 2 3 4 5
veririm.
5. Cahsar.llar arast is birligi ve uyumu 1 2 3 4 5
desteklerim.
6. Iyi yapilan isi takdir ederim. 1 2 3 4 5
7. Bir yonetici olarak, konuma hakim bir

. N : 1 2 3 4 5
lider olduguma inaniyorum.
8. Calisanlarimin, mesleki bilgime

. 1 e e 1 2 3 4 5
giivendiklerini diigiiniiyorum.
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APPENDIX P: DEMOGRAPHIC INFORMATION FORM-SUPERVISOR
VERSION

Bu bilgiler tamamiyla analiz amagh kullanilacaktir; 3. kisilerle paylasilmayacaktir.
Liitfen asagida yer alan kisisel bilgileri doldurunuz.

1. Cinsiyetiniz: Kadimn () Erkek ()

2. Yasimiz:

3. Egitim seviyeniz:

o Ilkokul () o Lisans ()
o Ortaokul () o Yiiksek lisans ()
o Lise () o Doktora

o 2 yillik yiiksekokul ( )

. Su andaki goreviniz / isiniz ve (varsa) unvaniniz:

. Bu gorevdeki ¢alisma siireniz (y1l):

o o1 B~

. Bagka kurumlar da dahil yonetici pozisyonunda ¢aligtiginiz toplam siire (y1l):

7. Toplam galisma siireniz (y1l) :

8. Kag kisiye yoneticilik/amirlik yapmaktasiniz?

9. Kurum tipiniz: Kamu ( ) Ozel sektor ()

10. Su anda c¢alistiginiz sektor (Birden fazla segenegi isaretleyebilirsiniz).

o Bilisim () o Yapi-Insaat ()
o Egitim () o Kimya ()
o Elektrik-Elektronik () o Saglhk ()
o Finans () o Savunma sanayi ()
o Gida () o Telekomiinikasyon ()
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o Giivenlik () o Ulastirma ()
o Imalat () o Diger (litfen agiklayiniz):

o o

11. Yaklasik olarak kurumda g¢alisan toplam eleman sayisi:
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APPENDIX R: MAIN STUDY-DEBRIEFING FORM FOR SUPERVISORS

Katilim Sonrasi Bilgilendirme Formu

Bu ¢alisma, daha 6nce de belirtildigi gibi ODTU Endiistri ve Orgiit Psikolojisi Yiiksek
Lisans programi dgrencisi Esra Aylin Kanaz tarafindan Prof. Dr. H. Canan Siimer
danigsmanligindaki yiiksek lisans tezi kapsaminda yiiriitiilmektedir. Calismanin amaci,
liderlik stili ile lidere duyulan giiven arasindaki iliskiyi ve duygu durumu

yogunlugunun bu iligkideki diizenleyici roliinii incelemektir.

Liderlik literatiirii, liderlik stilinin, lidere duyulan giiveni etkileyen unsurlardan biri
oldugunu gostermistir. Bu bulgular 1s181nda, 6zellikle ‘doniistiiriicti liderlik stili’ nin,
calisanlarin liderlerine olan gilivenini artiracagi beklenmektedir. Bunun yani sira,
liderin pozitif duygular1 yogun yasamasinin, doniistiiriicii liderlik stili ile lidere giiven
arasindaki pozitif iligkiyi daha da artiracagi; negatif duygular1 yogun yasamasinin ise

s0z konusu iligkiyi zayiflatacagi ongoriilmektedir.

Bu amagcla, sizden ‘duygu durumu yogunlugu’, ‘liderlik stili’ ve ‘lider etkililigi’
konularini igeren anketler doldurmaniz istenmistir. Bu anketlere verdiginiz cevaplar,
bu caligmayla amaglanan, yukarida belirtilen olasi iliskiyi incelemeye katkida

bulunacaktir.

Bu c¢alismadan alinacak ilk wverilerin Ocak 2019 sonunda elde edilmesi
amaglanmaktadir. Elde edilen bilgiler sadece bilimsel arastirma ve yazilarda
kullanilacaktir. Calismanin saglikli ilerleyebilmesi ve bulgularin giivenilir olmasi i¢in,
caligmaya katilacagini bildiginiz diger kisilerle ¢alisma ile ilgili detayli bilgi

paylasiminda bulunmamanizi dileriz. Bu caligmaya katildiginiz igin tekrar ¢ok

tesekkiir ederiz.
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Calismanin sonuglarini 6grenmek ya da daha fazla bilgi almak i¢in asagidaki isimlere

basvurabilirsiniz.

Prof. Dr. H. Canan Siimer (E-posta: hcanan@metu.edu.tr)

Esra Aylin Kanaz (E-posta: aylinkanaz@gmail.com)

Caligmaya katkida bulunan bir goniillii olarak katilimc1 haklarinizla ilgili veya etik
ilkelerle ilgili soru veya gériislerinizi ODTU Uygulamali Etik Arastirma Merkezi’ne

iletebilirsiniz.

E-posta: ueam@metu.edu.tr
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APPENDIX T: TURKISH SUMMARY/TURKCE OZET

1. GIRIS

Liderlik kavrami endiistriyel ve orgiitsel psikoloji yazininda siklikla ¢alisilan konular
arasinda yer almaktadir. Giliven kavrami yaygin bir bicimde liderlik ile baglantili
olarak incelenmis ve lidere giivenin, etkili liderlik i¢in kritik oldugu vurgulanmigtir
(Monzai, Ripoll, & Peiro, 2015). Onceki ¢alismalar, liderlik stilinin, lidere giiven
(Dirks & Ferrin, 2002; Gillespie & Mann, 2004) ve liderlik etkililigini (Bass, 1990;
Connely & Ruark, 2010; Hater & Bass, 1988) etkileyen unsurlar olduklarini ortaya
cikarmigtir. Liderlik stilinin liderlik siireclerindeki etkisi yazinda kanitlanmis olsa da
bu iligkilerde rol oynayan diizenleyici degiskenlerin ¢alisilmasina hala ihtiya¢ vardir.
Ozellikle duygularla alakali bireysel farklilk degiskenlerinin liderlik siiregleri
tizerindeki etkileri yeterince g¢alisilmamistir. Gooty, Connelly, Griffith ve Gupta
(2010)’nin da belirttigi gibi, ¢cok sinirli sayida gorgiil c¢alisma liderin duygu
durumunun, liderlik ¢iktilarin1 ne sekilde etkiledigini incelemistir. Bu bulgulara
dayanarak, bu ¢alismada liderlik stilinin (doniistiiriicti liderlik ve etkilesimli liderlik)
lidere giiven ve lider etkililigi siireclerindeki etkisi ve duygu durumu yogunlugunun

bu iliskilerdeki diizenleyici roliiniin incelenmesi amaglanmastir.

Izleyen béliimde Oncelikle bagimsiz degiskenler olan etkilesimli ve déniistiiriicii
liderlik stilleri ile bagimli degiskenler olan lidere giiven ve liderlik etkililigi iizerine
literatlir sunulmaktadir. Daha sonra, diizenleyici degisken olmasi beklenen ‘duygu
durumu yogunlugu’ kavrami, bahsedilen liderlik siireclerindeki rolii ¢ercevesinde ele

alinacaktir.
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1.1. Doniistiiriicii ve Etkilesimli Liderlik

Liderlik “bir kisinin, digerlerinin diislincelerini, tutumlarini ve davranislarini etkiledigi
bir siire¢” olarak tanimlanmistir (Mills, 2005, s.11). Giinliimiiz liderlik yaklagimlari
igcerisinde 6zellikle donitistiiriicti liderlik stili (etkilesimli liderlige kiyasla), yazinda
etkili bir liderlik stili olarak sunulmaktadir (6r., Bass, 1990; Bass, 2000; Carson, 2011;
Chi, Lan, & Dorjgotov, 2012; Dabke, 2016; Hater & Bass, 1988; Lowe, Kroeck, &
Sivasubramaniam, 1996; Rowold, 2008; Spreitzer, Perttula, & Xin, 2005).

Doniistiirticti ve etkilesimli liderlik stilleri, ilk olarak Burns (1978) tarafindan siyasal
bilimler baglaminda birbirlerine zit kutuplar olarak tanimlanmistir. Bass (1990) bu
kavramlar1 orgiitsel baglama uyarlamis ve onlar1 birbirlerinin zitt1 olmaktan ziyade
birbirlerinin tamamlayicisi olarak gérmiistiir. Burns (1978)’e gore donistiiriicii lider,
takipgilerinin duygularini ve degerlerini etkileme; onlar1 beklenen seviyenin listliinde
performans gostermeleri i¢in motive etme yollarina odaklanir. Diger taraftan,
etkilesimli liderlik, ¢alisanlarin lider ile takipgileri arasindaki gerekli gérevlerin yerine
getirilmesi veya getirilmemesi durumunda verilen odiiller ve cezalar iceren takas

siireclerine odaklanir.

Bu iki liderlik stili calisanlarinin is performansi seviyeleri agisindan birbirinden
farklilagsmaktadir. Dontstiiriicti liderler, orijinal diisiinmeyi ve gorev bilincini
aktararak calisanlarinin beklenen seviyelerin iistiinde performans gostermelerine
katkida bulunurken; etkilesimli liderlerin ¢alisanlari, performanslar1 ve davranislar
yoneticileri tarafindan olumsuz geri bildirim ve kosullu ddiillendirme ile dogrudan
iliskilendirildiginden, yalnmzca beklenen/gerekli seviyelerde performans sergilerler

(Hater & Bass, 1988).

‘Cok Faktorlii Liderlik Anketi’ (The Multifactor Leadership Questionnaire-MLQ;
Avolio, Bass, & Jung, 1999), doniistiiriicii ve etkilesimli liderligi 6lgmede kullanilan
en yaygin Olgektir (Eagly, Johannesen-Schmidt, & van Engen, 2003; Pillai vd., 1999)
ve bu dlgegin en yaygin versiyonu Form 5X’tir (MLQ—-5X; Avolio & Bass, 2002)
(Eagly vd., 2003). MLQ-5X’e yapilan faktor analizi sonuglarina goére; doniistiiriicii

liderlik ‘ideallestirilmis etki (nitelik),” ‘ideallestirilmis etki (davranis),” ‘ilham verici
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motivasyon,” ‘zihinsel uyarim’ ve ‘bireysellestirilmis 6nem’ olmak {izere bes alt
boyuttan; etkilesimli liderlik ise ‘kosullu o6diil,” ‘aktif istisnai yonetim’ ve ‘pasif
istisnai yonetim’ olmak iizere ii¢ alt boyuttan olusmaktadir. Bu ¢alismada doniistiiriicti
liderlik ilham verici motivasyon, zihinsel uyarim, bireysellestirilmis 6nem ve
babacanlik (Tirk kiiltiirii 6zellikleri dikkate alinarak eklenen yeni liderlik boyutu)
boyutlariyla; etkilesimli liderlik ise kosullu 6diil ve aktif istisnai yonetim boyutlariyla
calisiimustir.

Bono ve Judge (2004)’in meta-analizi c¢alismasinda, donistiiriicii liderlik
disadontikliik ile pozitif yonde (p = .24, r = .19), nevrotiklik ile negatif yonde (p = -
A7, r = -.15) iliskili bulunmustur. Dondistiirticti liderligin, farkli baglamlardaki is
birimi etkililiginin anlamli bir yordayicist oldugu bulunmustur (Lowe, Kroeck, &
Sivasubramaniam, 1996). Hem doniistiiriicii hem de etkilesimli liderlik bir¢ok bireysel
ve oOrgiitsel degiskenle iligkili bulunsa da, doniistiiriicii liderligin, algilanan lider
etkililigi (Bass, 1990; Connelly & Ruark, 2010; Hater & Bass, 1988; Lowe vd., 1996),
lidere giiven (Dirks & Ferrin, 2002), liderden memnuniyet (Bass, 1990; Hater & Bass,
1988), orgiitsel etkililik (Chi, Lan, & Dorjgotov, 2012; Hater & Bass, 1988) ve lider
performansi (Hater & Bass, 1988) degiskenleri iizerinde etkilesimli liderlikten daha

fazla yordama giiciine sahip oldugu goriilmiistiir.
1.2. Lidere Giiven

Giliven “baskalarinin niyetlerine ve davranislarina iliskin olumlu beklenti niyeti iginde
olmaya dayanan psikolojik bir durum” olarak tanimlanmistir (Rousseau vd., 1998,
s.395). Calisanlarin liderlerine giiveni, etkili liderlik i¢in kritiktir (Monzai, Ripoll, &
Peiro, 2015).

Dirks ve Ferrin (2002)’e gore lidere giivene dair iki teorik bakis acist vardir: 1) iliski
temelli bakis acis1; 2) karaktere dayali bakis acisi. Iliski temelli bakis acis1 lider ile
takipgileri arasindaki iliskinin yapisina odaklanirken; karaktere dayali bakis agisi

takipgilerin liderlerinin karakterine dair algilarin1 vurgular.

Calisanlarinin liderlerine giivenleri 6nemlidir ¢iinkii lidere giiven, is tatmini (Dirks &

Ferrin, 2002; Driscoll, 1978, Pillai vd., 1999), is performansi (Dirks & Ferrin, 2002),
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liderden memnuniyet (Dirks & Ferrin, 2002), lider etkililigi (Bass, 1990; Gillespie &
Mann, 2004), orgiite baghlik (Dirks & Ferrin, 2002; Liou, 1995; Pillai vd., 1999),
orglitsel vatandaslik davraniglar1 (Dirks & Ferrin, 2002; Pillai vd., 1999; Podsakoff,
MacKenzie, Hoorman, & Fetter, 1990; Su Jung Lin & Hsiao, 2014) ve isten ayrilma
niyeti (Dirks & Ferrin, 2002) gibi bir¢ok bireysel ve orgiitsel siiregler/¢iktilarla iligkili

bulunmustur.

Liderlik stilinin lidere giiven iizerindeki etkisi incelendiginde, etkilesimli liderlik ile
lidere giiven ya orta seviyede iligkili ya da iliskisiz bulunurken (Dirks & Ferrin, 2002;
Holtz & Harold, 2008; Pillai vd., 1999; Podsakoff vd., 1990; Podsakoff vd., 1996);
donistiirticii liderligin ¢alisanlarinin liderlerine giiveni ilizerinde pozitif, anlamli bir
etkiye sahip oldugu bulunmustur (Dirks & Ferrin, 2002; Gillespie & Mann, 2004;
Goodwin vd., 2011; Holtz & Harold, 2008; Pillai vd., 1999; Podsakoff vd., 1990;
Podsakoff vd., 1996; Su-Jung Lin & Hsiao, 2014).

1.3. Liderlik Etkililigi

Liderlik siiregleri kapsaminda yaygin olarak calisilan liderlik etkililigi kavrami,
liderin, kurumun hedeflerini yerine getirebilmek i¢in ¢alisanlarini ve organizasyonun
paydaslarim etkin bir sekilde etkileme becerisi olarak tanimlanmistir (Yukl, 2008).
Liderlik etkililigi is tatmini (Joey, 2019; Loke, 2001), orgiite baghlik ve verimlilik
(Loke, 2001), orgiitsel vatandaslik davranislar1 (Choudhary, Kumar, & Philip, 2015)
ve Orgiitsel saglik (Dhavani, 2018) gibi cesitli orgiitsel ¢iktilarla iligkili bulunmustur.

Dabke (2016)’ye gore, algilanan liderlik etkililigi, liderin is performansi gibi objektif
liderlik sonuglarindan ziyade, 6nemli ortaklar tarafindan daha fazla gézlemlenebilen
bir 6zelliktir. Bu nedenle, bu calismada, algilanan liderlik etkililigi verisi, liderin
etkililigini degerlendirmede en uygun kaynak oldugu diisiiniilen, liderin

calisanlarindan toplanmustir.

Lider etkililigi ile yaygin bir bicimde baglanti kurulan degiskenlerden biri liderlik
stilidir. Doniistiirticii liderlik birgok ¢alismada liderlik etkililigi ile iliskili bulunmus
(Bass, 1990; Connelly & Ruark, 2010; Dabke, 2016; Hater & Bass, 1988; Lowe vd.,
1996) ve bu iliskinin, etkilesimli liderlik ile lider etkililigi arasindaki iligkiden ¢ok
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daha giiclii oldugu ortaya ¢ikarilmistir (Bass, 1990; Connelly & Ruark, 2010; Hater &
Bass, 1988; Lowe vd., 1996).

Doniistiirticii ve etkilesimli liderlik stilleri ile lidere giiven ve lider etkililigi arasindaki
iliskiler, yazinda iyi yapilandirilmis olsa da bu iliskilerdeki olasi1 diizenleyicilerin
(6zellikle duygularla iliskili degiskenlerin) roliiniin nispeten goéz ardi edildigi
sOylenebilir. Duygusal zeka, duygu diizenleme, duygusal emek gibi duygularla iligkili
kavramlar, doniistiiriicli ve etkilesimli liderlik stilleri, lidere giiven ve lider etkililigi
gibi liderlik siirecleriyle iligkili bulunmustur (Arnold vd., 2015; Connelly & Ruark,
2010; Dabke, 2016; Damen, van Knippenberg, ve van Knippenberg, 2008; George,
2000; Gooty vd., 2010; Groves, 2005; Harms & Crede, 2010; Humphrey, 2012; Riggio
& Reichard, 2008; Rosete & Ciarrochi, 2005; Schaefer, 2015; Vidic vd., 2017). Ancak,
duygularla iligkili bu degiskenlerin, liderlik stili-lidere giiven ve liderlik stili-lider
etkililigi iliskilerindeki diizenleyici rolii, alanyazinda yaygin bir bigimde
calisilmamistir. Bu nedenle, bu ¢alismada duygularla iligkili degiskenlerden olan
‘duygu durumu yogunlugu’ kavraminin, liderlik-lidere giiven-lider etkililigi

iligkilerindeki olas1 diizenleyici roliinii incelemek amaglanmistir.
1.4. Duygu Durumu Yogunlugu (DDY)

Duygu durumu yogunlugu (‘affect intensity’) kavrami, Larsen ve Diener (1987)
tarafindan “bireylerin duygularmi yasama yogunluklarindaki degismeyen bireysel
farkliliklar” seklinde tanimlanmustir (s. 2). Larsen, Diener ve Emmons (1986), bu

kavramu sabit bir bireysel farklilik 6zelligi olarak goérmiislerdir.

DDY, yasanan duygunun siklhifiyla degil, onun ne kadar yogun ya da giiglii
yasandigiyla ilgilidir (Larsen vd., 1986). Ayrica, bu kavram hem pozitif hem negatif
duygularin yogun yasanmastyla ilgilidir. (Larsen & Diener, 1987). Pozitif-DDY,
bireyin ¢ogunlukla pozitif duygular yasarken pozitif duygularinin ortalama biiytikliigi
olarak tanimlanirken; negatif-DDY, kisinin ¢ogunlukla negatif duygular yasarken
negatif duygularmin ortalama biiyiikligii anlamima gelmektedir (Larsen & Diener,
1987). Pozitif-DDY ile negatif-DDY bir¢ok ¢alismada birbiriyle pozitif korelasyon
gostermistir (Bachorowski & Braaten, 1994; Larsen & Diener, 1987; Schimmack &

142



Diener, 1997). Bu sonuglara dayanarak, pozitif duygularini yogun yasayan bireylerin,

negatif duygularini da yogun yagamasi muhtemel goriinmektedir.

DDY ’nin baz1 kavramlar ile baglantis1 ortaya konulmustur. Ornegin, pozitif-DDY disa
doniikliik (Bachorowski & Braaten, 1994; Gohm & Clore, 2002, Schimmack &
Diener, 1997); negatif-DDY nevrotiklik kisilik 6zelligi ile pozitif iligkili bulunmustur
(Bachorowski & Braaten, 1994; Gohm & Clore, 2002; Schimmack & Diener, 1997).
Larsen (1987) DDY ile daha sik ve hizli ruh hali degisimleri arasinda gii¢lii bir iliski
rapor etmis olsa da Larsen ve Diener (1987) DDY ’nin, duygusal degiskenligi de
kapsayan daha genis bir kavram oldugunu belirtmistir. Buna ek olarak hem pozitif hem
negatif duygular1 yogun yasamay1 iceren bu kavramin, genellikle negatif duygulari
deneyimlemeyi isaret eden duygusallik kavramindan farkli olduguna dikkat
edilmelidir (Larsen & Diener, 1987). Pozitif-DDY psikolojik iyi olus ile (Gohm &
Clore, 2002); DDY’nin ‘pozitif duygusallik’ alt boyutu yasam doyumu ile pozitif
yonde iliskilidir (Montes-Berges & Augusto-Landa, 2014). Bunun yani sira, Diener,
Sandvik ve Larsen (1985), DDY’de yiiksek puan alan bireylerin, bipolar kisilik
bozuklugunun davranigsal belirtilerini gdstermeye egilimli olduklarini bulmustur.
Yazarlar, ayn1 zamanda yas ve cinsiyetin DDY seviyesini etkiledigini bulmustur: yas
arttikga hem kadin hem erkeklerde DDY azalirken; kadinlar her yas kategorisinde

erkeklere gore duygularini daha yogun yasamaktadirlar.

Duygular, ilham verici liderligin (otantik, karizmatik ve doniistiiriicii liderlik) kritik
bilesenlerinden biri olarak kabul edilmistir (Gooty vd., 2010). Yazinda, en etkili
liderlerin duygularmi1 gosteren kisiler olduklarina dair bir tartisma vardir ve
duygularin1 ifade eden liderler, karizmatik liderlik Ozelligine sahip olarak
algilanmiglardir. (Groves, 2005). Benzer sekilde, liderin duygularini ifade etme ve
kontrol etme becerilerinin etkili liderlik davraniglariyla sonuglanabilecegi rapor
edilmistir (Riggio & Reichard, 2008). Yiiksek DDY’ye sahip bireylerin duygularini
ifade etmeleri daha olasi oldugundan, Groves (2005) ve De Hoogh ve arkadaglarinin
(2005) calisma bulgularina dayanarak, duygularini yogun yasayan liderlerin ¢alisanlari

tarafindan daha karizmatik ve etkili algilanabilecekleri beklenebilir.
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Ozetle, liderin duygu durumunun ve ruh halinin liderlik ¢iktilar1 iizerindeki rolii ile
ilgili ¢ok az sayida gorgiil arastirma bulundugundan (Gooty vd., 2010) ve DDY ile
iliskili kavramlar lidere giiven ve lider etkililigine etki ettiginden, liderin duygu
durumu yogunlugunun, lidere giiven ve lider etkililigi tizerindeki roliinii arastirmanin

ilgili alanyazina katki saglama potansiyeli tasidigini diistiniiyorum.
1.5. Cahismanin Amaci ve Hipotezleri:

Bu ¢alismanin temel amaci, doniistiiriicii ve etkilesimli liderlik stilleri ile lidere gliven
ve liderlik etkililigi iligkilerini aragtirmak ve bu iliskiler {izerinde duygu durumu
yogunlugunun diizenleyici roliinii incelemektir. Yukaridaki bahsedilen c¢alisma

bulgularina ve arglimanlara dayanarak olusturulan ¢alisma hipotezleri su sekildedir;

Hipotez 1a & 1c: Ddéniistiirticii liderlik, lidere giiven ve algilanan liderlik etkililigi ile

anlamli ve pozitif yonde iliskilidir.

Hipotez 1b & 1d: Etkilesimli liderligin, lidere giiven ve algilanan lider etkililigi ile

anlamli olmayan bir iliskisi vardur.

Hipotez 2a, 2b, 2c, 2d: Pozitif-DDY, déniistiiriicii ve etkilesimli liderlik stilleri-lidere
giiven; doniistiiriicii ve etkilegimli liderlik stilleri-algilanan lider etkililigi iliskilerinde

pozitif yonde diizenleyici bir rol oynamaktadir.

Hipotez 2e, 2f, 29, 2h: Negatif-DDY, doniistiiriicii ve etkilesimli liderlik stilleri-lidere
giiven; doniistiiriicii ve etkilegimli liderlik stilleri-algilanan lider etkililigi iliskilerinde

negatif yonde diizenleyici bir rol oynamaktadir.
2. YONTEM
2.1. On Calisma Yontemi

On ¢alisma kapsaminda iki calisma yiiriitiilmiistiir: 1) DDY 6l¢eginin Tiirkce’ye
cevrilmesi 2) Yeni cevrilen 6lgegin pilot ¢alisma ile faktor yapisi ve glivenirliginin

test edilmesi.
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Larsen (1984) tarafindan gelistiren 40-maddelik Duygu Durumu Yogunlugu Olgegi
(DDYO), arastirmaci ve tez danismani tarafindan, dlgek gevirisi i¢in gerekli adimlar
izlenerek Tiirkge’ye ¢evrilmistir. Olgegin ana calismada uygulanmasindan dnce,
ODTU’de bes temel disiplinde egitim gdren 288 lisans dgrencisi ile yiiriitiilen pilot
caligmada, faktor yapisi ve gilivenirligi test edilmistir. Bu ¢calismada, higbir faktore
yiikklenmeyen ti¢ madde ¢ikarilmis, 6lgek 37-maddelik son haline getirilerek ana

calisma katilimcilarina uygulanmustir.
2.2. Ana Calisma Yontemi
2.2.1. Orneklem

Calismanin 6rneklemini, Tiirkiye’de 6zel (%62,9) ve kamu (%37,1) sektoriindeki
toplam 20 kurumda tam zamanli gérev yapan 494 calisan (beyaz yakali: %82,2; mavi
yakali: %17,8) ve onlarin bir iist seviyedeki 98 yoneticisi olugturmaktadir.
Katilimeilar egitim (%2,3), finans (%4,5), gida (%10,3), imalat (%27,6), saglik
(%21,6), hizmet (%25,4) ve yargi (%8,2) gibi farkli sektorlerde ¢alismaktadirlar.
Calisanlarin meslekleri mavi yaka c¢alisanlar, giris seviyesi ofis ¢alisanlari,
teknisyen/teknikerler, yazman/memurlar ve profesyoneller olmak {izere diisiikten
yiiksege olacak sekilde bes ayri is seviyesi kategorisine ayrilmistir. Calisanlarin
%41,1°1 kadinlardan, %58,9’u erkeklerden olugsmaktadir. Calisanlarin ortalama yasi
31.39 (SD = 8.05) ve toplam ¢aligma siiresi ortalamalar1 7.5 yildir (SD = 7.17).
Yoneticiler pozisyonlarina gore, alt seviye, orta seviye ve iist seviye olmak lizere ii¢
yonetimsel kategoriye ayrilmislardir. Yoneticilerin %24,5°1 kadinlardan, %75,5°1
erkeklerden olugmaktadir. Yoneticilerin ortalama yasi 41.64 (SD = 8.32) ve yonetici
olarak toplam ¢alisma siiresi ortalamalar1 9.84 yildir (SD = 5.67).

2.2.2. Veri Toplama Araclar:

Calismada kullanilan eslestirilmis iki orneklem grubu (calisan orneklemi ve
amir/yonetici orneklemi) i¢in iki ayr1 Olgek paketi kullanilmistir. Calisan oOlgek
paketinde, DDYO (gelistiren: Larsen, 1984; Tiirkge’ye ceviren: arastirmaci ve tez
damigmani), Déniistiiriicii Liderlik Stili Olgegi (Dénmez & Toker, 2017), Liderlik

Etkililigi Olcegi (gelistiren: arastirmaci ve tez danismani), Davranisa Dayali Giiven
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Envanteri (gelistiren: Gillespie, 2003; Tiirk¢e’ye adapte eden: Erdil, 2011), Kiiltiir
Olgegi (‘bireycilik/toplulukguluk’ ve “giic mesafesi’ alt dlgekleri) (gelistiren: Dorfman
& Howell, 1988; Tiirkge’ye ¢eviren: Albas & Ergeneli, 2011) yer almaktadir. Yonetici
dlgek paketinde ise DDYO, Déniistiiriicii Liderlik Stili Olgegi-yonetici versiyonu,
Liderlik Etkililigi Olgegi-yonetici versiyonu bulunmaktadir. Alti basamakli duygu
durumu yogunlugu 6l¢egi disindaki tiim Olgekler, bes basamakli Likert-tipi 6lgek
bicimindedir. Calisan ve yonetici 6l¢ek paketlerinde ayrica demografik bilgi formu da

yer almaktadir.
2.2.3. islem

Oncelikle, ODTU Insan Arastirmalari Etik Kurulu’ndan, bu calismanin
yiiritiilebilmesi igin gerekli etik izinler alinmistir. Bu calisma, eslestirmeli 6rneklem
kullanilarak yiiriitiildiiglinden oncelikle calisan katilimecilara ulagilmistir. Goniillii
katillm formunu okuyup onaylayan katilimcilara Olgek paketleri dagitilmistir.
Calisanlardan, ¢alisan ve yonetici yanitlarinin eslestirilebilmesi i¢in, bir {ist seviyedeki
yoneticilerinin ad ve soyadini yazmalar istenmis; yanitlarinin kesinlikle gizli ve
anonim olacagi, her bir ¢alisana bireysel olarak aciklanmistir. Bu siirecin anonim bir
sekilde yiiriitiilebilmesi i¢in, eslestirme, 6l¢ek paketlerinin kapagina yazilan kodlarla
saglanmistir. YoOneticisinin adim1 vermeyi onaylayan calisanlarin yoneticilerine
ulagilmig; ayni islem basamaklar1 yoneticiler i¢in de yliritilmiistiir. Ancak,
yoneticilerden ¢alisan(lar)ina dair bir veri toplanmamis; yoneticiler sadece kendilerine
yonelik Ol¢ekleri yanitlamiglardir. Tiim 6lcek paketleri, tim kurumlarda katilimcilara
kagit-kalem formatinda sahsen dagitilmis ve toplanmustir. Calismanin sonunda,

katilimcilara katilim sonrasi bilgi formu sunulmustur.
3. BULGULAR

3.1. Duygu Durumu Yogunlugu Olgegine (DDYO) Yapilan Faktér Analizi

Sonuclar

On ¢alisma ve ana ¢alismada DDYO’ye faktdr analizi yapilmistir. On calismada

yapilan agimlayici faktor analizi sonuglarina gore, 4-faktorlii bir yapi tespit
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edilmistir. Bu dort faktor; ‘coskululuk (o =.91)’, ‘sakinlik (a = .82)’, ‘tedirginlik (a

=.76)’ ve ‘hassaslik (a =.77)’ olarak isimlendirilmistir.

On c¢alismadan farkli olarak, ana calismada yapilan agimlayici faktdr analizleri
sonunda, 2-faktorlii bir yapinin (‘duygu yogunlugu ([affect] intensity)’ ve ‘itidal
([affect] composure’)) daha uygun, yorumlanabilir oldugu tespit edilmistir. Ana
calismada bulunan bu iki faktorlii yapinin, alanyazindaki iki faktorli yapidan (pozitif-
DDY ve negatif-DDY) farkli olduguna dikkat edilmelidir. On calisma ve ana
calismada farkli faktor ¢oziimlerine ulasildigindan, DDYO igin ayrica dogrulayici
faktor analizi de yapilmistir. Tiim maddelerin yer aldig: tek faktorlii yapi, orijinal iki
faktorlii yap1 (pozitif-DDY ve negatif-DDY), ana ¢alismada belirlenen iki faktorlii
yapt (duygu yogunlugu ve itidal) ve 6n calismada belirlenen dort faktorlii yapi
(coskululuk, sakinlik, tedirginlik ve hassaslik) dogrulayici faktor analizi teknigi ile test
edilmis ve bu dort alternatif yap1 farkli indeksler iizerinden birbiri ile kiyaslanmustir.
Sonuglar Tablo 2’°de sunulmaktadir. Yalinlik temel ilkesi (rule of parsimony) ve faktor
yapilarinin yorumlanabilirligi dikkate alindiginda, belirlenen iki faktorli yapinin

(duygu yogunlugu (o = .91) ve itidal (a = .75)) kullanilmasina karar verilmistir.
3.2. Ana ¢alisma hipotezlerinin test edilmesi

Hipotezleri test etmek amaciyla Hayes (2017) tarafindan gelistirilen PROCESS
MACRO 3.3. siiriimii, Model 1 kullanilarak bir dizi diizenleyici regresyon analizi
yapilmistir. Bu analizlerde, doniistiiriicti ve etkilesimli liderlik stilleri bagimsiz
degiskenler; liderin duygu durumu yogunlugu diizenleyici degisken; lidere giiven ve
algilanan lider etkililigi bagimli degiskenlerdir. Liderlik stili degiskeni hem ¢alisandan
hem yoéneticinin kendisinden (6z bildirime dayali) alinan versiyonlar1 ile test
edilmistir. Algilanan lider etkililigi degiskeni icin bireycilik/toplulukguluk, giic
mesafesi, calisan ve liderin egitim seviyeleri; lidere gliven degiskeni igin bu dort
degiskene ek olarak c¢alisganin kendi duygu durumu yogunlugu tiim regresyon
analizlerinin ilk asamasinda kontrol edilmistir. Moderasyon etkisini test etmek
amaciyla, etkilesim degiskenleri Process Macro tarafindan otomatik olarak

olusturulmustur.
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Oncelikle, liderlik stili degiskeninin bagimli degiskenler iizerindeki direkt etkisini test
etmek amaciyla, ayr1 ayri hiyerarsik regresyon analizleri yiiriitiilmistiir. Analizlerin
sonucunda, calisan tarafindan rapor edilen doniistiiriicti liderligin hem lidere giiven
hem de algilanan lider etkililigini yordadigi (sirastyla, b = .69, SE =.03, p <.001, 95%
Cl = .63, .75; b = .97, SE = .03, p < .001, 95% CI = .91, 1.03); calisan bildirimine
dayal1 etkilesimli liderligin ise ne lidere giiven ne de algilanan lider etkililigi izerinde
anlamli bir etkisinin olmadig (sirasiyla, b = .05, SE = .05, p = .36, 95% CI = -.05, .15;
b =.10, SE = .06, p = .13, 95% CI =-.03, .22) goriilmistiir.

Liderin duygu durumu yogunlugunun, liderlik stili-lidere giiven ve liderlik stili-
algilanan lider etkililigi iliskilerindeki diizenleyici etkisini incelemek amactyla bir dizi
diizenleyici regresyon analizi yiiriitiilmiistiir. Analiz sonuclarina gore, liderin duygu
yogunlugu ve itidal degiskenleri, 6z bildirime dayali etkilesimli liderlik ve algilanan
lider etkililigi arasindaki iliskide diizenleyici etki gdstermistir (sirasiyla, AR? = .03, F
(1, 475) = 14.78, b = .32, SE = .08, p < .001, 95% CI = .15, .48; AR? = .01, F (1, 475)
=7.99, b =.22, SE =.08, p=.005, 95% CI = .07, .38). Egim analizi sonuglarina gore,
liderin duygu yogunlugunun yiiksek oldugu durumda, kendini etkilesimli olarak
tanimlayan liderler, ¢alisanlar1 tarafindan daha etkili algilanirken (b = .22, t(475) =
3.22, p = .001); aym liderler, liderin duygu yogunlugunun diisiik oldugu durumda,
calisanlari tarafindan daha az etkili algilanmiglardir (b = -.19, t(475) = -2.27, p = .02).
Liderin itidalinin yiiksek oldugu durumda, kendini etkilesimli olarak degerlendiren
liderler ¢alisanlar tarafindan etkili algilanmis (b = .18, t(475) = 2.43, p = .02); liderin
itidalinin diistik oldugu durumdaysa, 6z bildirime dayali etkilesimli liderlik algilanan

lider etkililigini anlamli diizeyde yordamamustir (b = -.14, t(475) = -1.76, p = .08).

Diizenleyici regresyon analizi sonuglarina gore, liderin duygu durumu yogunlugu,
calisan tarafindan rapor edilen liderlik stili ile bagimli degiskenler arasindaki iliskide

diizenleyici rol oynamamaistir.
3.3. Ek Arastirma Bulgulari

Calisanin kendi duygu durumu yogunlugu ve kiiltiirel yoneliminin, liderlik stili-lidere

giiven ve liderlik stili-algilanan lider etkililigi iliskilerindeki potansiyel diizenleyici
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roliinii incelemek amaciyla, arastirma amacl bir dizi diizenleyici regresyon analizi
yiiriitiilmiistiir. Iki etkilesim etkisi (6z bildirime dayali déniistiiriicii liderlik X ¢alisanin
itidali; 6z bildirime dayal1 doniistiiriicii liderlik X calisanin bireycilik/topluluk¢uluk
egilimi) algilanan liderlik etkililigini istatistiksel olarak anlamli diizeyde yordamistir
(swrastyla, AR? = .01, F (1, 475) = 4.51, b = .35, SE = .17, p =.03, 95% CI = .03, .68;
AR?= 01, F (1, 476) = 3.94, b = .32, SE = .16, p = .05, 95% CI = .00, .64).

Egim analizi sonuglar1 incelendiginde, doniistiiriicti liderlik stiline sahip olduklarini
bildiren liderler, yiiksek diizeyde itidalli olan ¢alisanlar1 tarafindan daha etkili
algilanirken (b = .38, t(475) = 2.55, p =.01); itidal seviyesi diisiik olan ¢alisanlar igin,
0z bildirime dayali donistiiriicti liderlik ile algilanan lider etkililigi iliskisi istatistiksel
olarak anlamli bulunmamistir (b = -.07, t(475) = -.49, p = .62). Calisanin kiiltiirel
yoneliminin etkisi incelendiginde; doniistiiriici liderlik stilini benimsedigini rapor
eden liderler, daha kollektivist olan ¢alisanlari tarafindan daha etkili algilanirken (b =
.34, 1(476) = 2.40, p = .02); daha bireyci olan calisanlar igin, 6z bildirime dayali
dontistiiriicii liderligin liderlik etkililigi tizerinde anlamli bir etkisi bulunamamustir (b

= -.08, t(476) = -.52, p = .60).
4. TARTISMA

Bu calismada, liderlik stilinin liderlik ¢iktilar1 tizerindeki etkisi ve duygu durumu
yogunlugunun bu siirecteki diizenleyici rolii incelenmis; liderlik stilinin direkt etkisi
ile ilgili hipotezler desteklenmis, moderasyon hipotezlerinin bazilar1 desteklenirken

bazilar1 desteklenmemistir.

Onceki ¢alismalar, déniistiiriicii liderligin, hem lidere giiven (Dirks & Ferrin, 2002;
Gillespie & Mann, 2004; Goodwin vd., 2011; Holtz & Harold, 2008; Pillai vd., 1999;
Podsakoff vd., 1990; Podsakoff vd., 1996; Su-Jung Lin & Hsiao, 2014) hem de
algilanan lider etkililigi (Bass, 1990; Connelly & Ruark, 2010; Hater & Bass, 1988;
Lowe vd., 1996) tizerinde anlamli pozitif etkisinin oldugunu gostermistir. Bu
caligmanin bulgulari, ¢alisan bildirimine dayal1 doniistiirticii liderlik stili i¢in ilgili
literatiir bulgularini desteklemistir. Bunun yani sira, bu ¢alismada, ¢alisan bildirimine

dayali etkilesimli liderlik, lidere gliven veya algilanan lider etkililigi lizerinde anlaml
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bir etki gdstermemis, ilgili hipotezler desteklenmistir. Bu bulgu, dnceki literatiir
bulgulartyla (lidere gliven degiskeni icin: Dirks & Ferrin, 2002; Holtz & Harold,
2008; Pillai vd., 1999; Podsakoff vd., 1990; Podsakoff vd., 1996; lider etkililigi
degiskeni i¢in: Bass, 1990; Connelly & Ruark, 2010; Hater & Bass, 1988; Lowe vd.,
1996) ortiismektedir.

Liderin duygu durumu yogunlugunun liderlik stili ve liderlik ¢iktilar1 arasindaki
iliskiyi diizenleyecegine yonelik moderasyon hipotezlerinin iki tanesi desteklenmistir.
Etkilesimli oldugunu rapor eden liderler, duygu yogunlugu seviyeleri yiiksek
oldugunda, c¢alisanlar1 tarafindan etkili algilanmislardir. Groves (2005)’a gore
literatiirde en etkili liderlerin, duygularin1 ve sosyal becerilerini gosteren kisiler
olduklarina dair bir tartisma vardir. Bu dnerme, bu ¢aligmada bulunan liderin yiiksek
duygu yogunlugunun diizenleyici rolii i¢in bir agiklama olabilir. Connelly ve Ruark
(2010), pozitif duygularini gosteren etkilesimli liderlerin, negatif duygularini gésteren
etkilesimli liderlere gore daha etkili algilandiklarini bulmus ve bu iliski, etkilesimli
liderligin temelinde yatan takas mekanizmasiyla agiklanmistir. Yani, yazarlara gore,
calisanlar, etkilesimli liderin pozitif duygularin1 géstermesini, kendilerinin isle ilgili
gereklilikleri uygun bir sekilde karsiladiklar1 ve iglerin yolunda gittigi seklinde
yorumlamis olabilirler ve bu alg1 ¢alisanlarin lider etkililigine dair tutumlarini pozitif
yonde etkilemis olabilir. Connelly ve Ruark (2010)’in aragtirma bulgular1 liderin
pozitif duygularin1 gostermesiyle ilgili olsa da duygularin gosterilmesinin lider
etkililigindeki roliiyle, dolayli olarak bu ¢alismanin bulgulariyla benzerlik gosterdigi

sOylenebilir.

Etkilesimli oldugunu bildiren liderler, itidal seviyeleri yiiksek oldugunda da ¢alisanlar
tarafindan etkili olarak algilanmislardir. Lider itidalinin bulunan diizenleyici etkisini
anlamada Biligsel Kaynak Kurami (Cognitive Resource Theory, Fiedler & Garcia,
1987)’ndan yararlanilabilir. Bu kurama gore, duygusal zekasi yiiksek kisiler, biligsel
kaynaklarmi  korumay: tercih etmekte ve yogun duygulardan dikkatleri
dagilmamaktadir (Antonakis, Ashkanasy, & Dasborough, 2009). itidal seviyesi
yiiksek kisilerde de benzer bir mekanizma gozlenmekte, bu kisiler, yogun duygulari

harekete gegirecek durumlarda bile kontrollii ve sogukkanli kalmaktadirlar. Liderin
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duygusal zekasi, pek cok calismada lider etkililigi ile iliskili bulunmustur (Dabke,
2016; George, 2000; Harms & Crede, 2010; Rosete & Ciarrochi, 2005; Schaefer,
2015). Bu iki bulgu birlestirildiginde, bu calismada, itidal seviyesi yliksek olan
liderler, ¢alisanlar1 tarafindan duygusal yonden daha zeki ve buna dayanarak daha

etkili olarak algilanmis olabilirler.

Oz bildirime dayali etkilesimli liderlik ile algilanan lider etkililigi arasindaki pozitif
iliskinin, liderin hem yiiksek duygu yogunlugu hem de yiiksek itidali i¢in bulunmus
olmasi, ¢alisanlarin etkilesimli bir lideri etkili olarak degerlendirebilmek i¢in, hem
duygularini giiclii bir sekilde gosterebilen hem de gerektiginde kontrol edebilen birini
gorme isteklerinden/ihtiyaclarindan kaynaklanmis olabilir. Riggio ve Reichard
(2008)’1n liderin duygularini ifade etmesi ve kontrol etme becerilerinin etkili liderlik

davraniglariyla sonuglanabilecegine dair 6nermesi de bu goriisii desteklemektedir.

Liderin duygu durumu yogunlugunun liderlik stilleri-lidere giiven ve/veya liderlik
stilleri-algilanan lider etkililigi iliskilerini beklenen sekilde diizenlememesinin
birtakim olas1 agiklamalari olabilir. Ornegin, déniistiiriicti liderlik-liderlik ciktilart
iligkisinde beklenen moderasyon etkisinin bulunmamasi, doniistiiriicii liderligin bu
ciktilar tizerindeki giiglii temel etkisinden kaynaklanmig olabilir. Yani, doniistiiriicii
liderlik, liderlik ¢iktilar1 tizerinde duygu durumu yogunlugu gibi bireysel farklilik
degiskenlerinin etkisine yer birakmayacak derecede etkili, kapsayici bir liderlik
yaklasimi gibi goriinmektedir. Doniistiiriicti liderligin lidere giliven (Dirks & Ferrin,
2002; Gillespie & Mann, 2004; Goodwin vd., 2011; Holtz & Harold, 2008; Pillai vd.,
1999; Podsakoff vd., 1990; Podsakoff vd., 1996; Su-Jung Lin & Hsiao, 2014) ve lider
etkililigi (Bass, 1990; Connelly & Ruark, 2010; Hater & Bass, 1988; Lowe vd., 1996)
tizerindeki gliclii etkisi pek ¢ok calismada desteklenmistir. Benzer sekilde, Connelly
ve Ruark (2010)’1n lider etkililiginde, liderlik stilinin liderin sergiledigi duygudan

daha 6nemli oldugu yoniindeki bulgu, mevcut ¢calismanin bulgulariyla ortiismektedir.

Bu c¢aligma, doniistiirticii liderligin lidere giiven ve lider etkililigi lizerindeki gii¢li
etkisini tekrarlayarak, ayn1 zamanda liderin duygu durumu yogunlugunun etkilesimli
liderlik stili-lider etkililigi arasindaki iligkide bulunan diizenleyici roliiyle, liderlik

siireclerinde bireysel faktorlerin roliinii ortaya ¢ikararak literatiire katki ve kurumlara
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cikarimlar saglamustir. Ayrica, orijinal olarak Ingilizce gelistirilen DDYO’niin

Tiirk¢e’ye ¢evrilmesi ¢alismanin diger katkisidir.

Calismanin farkli sektor ve is gruplarinda calisan genis bir 6rneklemle, eslestirmeli
orneklem yéntemiyle yiiriitiilmesi ve DDYO’niin Tiirk¢e’de ilk kez bu calismada
kullanilmasi, ¢alismanin gii¢lii yonleridir. Bunun yaninda, ¢alismanin baz1 sinirliliklar
bulunmaktadir. Duygu durumu yogunlugu verilerinin, ¢alisanlarin ve yoneticilerin
kendinden alinmasi, yontemsel bir sinirlilik olarak sayilabilir. Gelecekteki ¢alismalar,
calisanin kendisinin yani sira, es diizeydeki is arkadaslarindan da veri toplayarak,
verilerin daha az Oznel olmasina katki saglayabilir. Duygu durumu yogunlugu
verisinin kesitsel bir yontemle toplanmasi, bu degisken ve bagimli degiskenler
arasindaki neden-sonug¢ iliskilerini anlamayr imkansiz kildigindan, gelecekte

boylamsal ¢alismalar yiiriitiilebilir.

Ozetle, bu ¢alismanin temel mesaji, liderlerin doniistiiriicii liderligi daha fazla
benimsemeleri, kurumlarin dontstiriici liderligi tesvik etmesi, calisanin duygu
durumu yogunlugu ve kiiltiirel egiliminin, Orgiitsel ciktilar olan lidere giliven ve

algilanan lider etkililigine erismede 6nemli oldugudur.
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