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ABSTRACT

PRESCHOOL ADMINISTRATORS’ PERCEPTION ABOUT PARENT
INVOLVEMENT
Karaduman, Tugge

M.S., Department of Educational Administration and Planning

Supervisor  : Assist. Prof. Dr. Serap Emil

September 2016, 183 pages

The aim of this study was to identify the perception of administrators regarding
parent involvement activities; to define home-based, school-based and home-school
conferencing activities of parent involvement that are practiced by private preschools; and to
show how administrators define their own leadership in the parent involvement process. The
study was conducted during the 2015-2016 academic year in Ankara with 16 preschool
administrators working at the private preschools that are regulated by the Ministry of
Education. The data of the study was collected by using semi-structured interviews that were
developed and analyzed using the thematic analysis method by the researcher. The results
showed that participating administrators have positive perceptions about parent involvement.
In spite of schools practicing parent involvement by using most of the home-based, school-
based and home-school conferencing activities, the administrators do not use certain types of
activities like home visits, parent volunteered school trips and decision-making with parents.
Thus, the activities are restricted in terms of variety. Also, the practice of leadership differs
regarding the participants’ understanding of their roles. They take either active or passive
leadership roles in the process of involving parents in education.

Keywords: School Administrator, Parent Involvement, Administrators’ Perception,

Preschool, Early Childhood Education
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OKUL ONCESI YONETICILERININ AILE KATILIMINA DAIR ALGILARI

Karaduman, Tugge
Yiiksek Lisans, Egitim YOnetimi ve Planlamasi

Danigman: Yrd. Dog¢ Dr. Serap Emil

Eyliil 2016, 183 sayfa

Bu arastirmanin amaci, okul ydneticilerinin aile katilimina iligskin algilarin1 ortaya
koymak; ev, okul temelli ve ev-okul isbirligi ile ilgili gergeklestirilen aile katilimi
etkinliklerini belirlemek; ve okul yoneticilerinin aile katilimi siirecinde liderlik rollerini nasil
tanimladiklarini gostermektir. Bu ¢alisma, 2015-2016 egitim 6gretim yilinda Ankara ilindeki
Milli Egitim Bakanligi’na bagli 6zel anaokullarinda goérev yapan 16 06zel okul Oncesi
yoneticisi ile ylrttilmiistiir. Arastirma verileri “yar1 yapilandirilmig goriisme formlari”
araciligiyla toplanarak tematik analiz yontemi ile ¢oziimlenmistir. Analizler sonucunda,
arastirmaya katilan yoneticilerin aile katilimi hakkinda olumlu algilarimin oldugu sonucu
ortaya ¢ikmustir. Buna ek olarak, katilimcilarm, okul, ev temelli ve okul-ev iletisimi adina
yapilan etkinlikler goz 6niinde bulunduruldugunda, okullarin bazi etkinlikleri sinirli bigimde
uyguladiklar1 goriilmistiir. Yapilan analizler sonucunda, aile katilimu etkinliklerinin
¢esidinde simirhiliklar oldugu gorilmistiir. Ayrica, okul yoneticileri liderlik tanimlarinda
etkin veya etkin olmayan gorevler aldiklarmi belirterek aile katilimi siirecindeki
sorumluluklarimi tanimlamislardir.

Anahtar Kelimeler: Okul Yoneticisi, Aile katilim1, Yoneticilerin Algisi, Anaokulu,

Okul Oncesi Egitimi
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CHAPTER 1

INTRODUCTION

This chapter describes the background of the study with the purpose of the
study, significance of the study, limitations and definition of terms. The following
section explains the background of the study, mentioning relevant research and
theories about the issue.

1.1. Background of the Study

Preschool is the first place where the child meets formal education,
however, learning starts before formal education. Often, if not always, parents
represent the first essential system and source to promote children’s learning and
development (Henderson & Mapp, 2002) and keep serving as a lifelong resource
for children after formal education starts. So, education is a cooperative process
that requires all the stakeholders to gather around a common goal, which is to
ensure healthy development and education. It is necessary for all of them to
participate in children’s education effectively; teachers, school administrators,
especially parents (Gestwicki, 2007). A wide range of theoretical and empirical
research claims that parent involvement in preschool education has many positive
effects on children’s school competence (Arnold et al., 2008; Fantuzzo et al.,
2004; Marcon, 1999).

Research indicates that parent involvement and school competence are

positively related (Arnold et al., 2008; Epstein, 2011; Fantuzzo et al., 2004;



Kagiteibasi, 1990) and being aware of the importance of parent involvement,
policy makers spend time to find an effective way for cooperation between home
and school. The approaches to parent involvement differentiates according to
countries and their regulations about education. For instance, the parent-school
partnerships in the USA are regulated by governmental legislations, recommended
by professional organizations such as the National Association for Education of
Young Children (NAEYC). American preschools are also obliged to provide
training for parents to enhance the involvement of parents and coordinate parent
involvement activities with other programs such as Head Start (Gestwicki, 2007).
In Australia, school-family cooperation in preschool education is a priority topic
for the Ministry. The National Childcare Accreditation Council (NCAC)
established in 1993, is a non-profit organization based in Sydney. In 1994, the
government prepared a program called Quality Improvement and Accreditation
Scheme (QIAS) that aims for constant cooperation between school and home
(Hughes & Macnaughton, 2001).

Whereas in Turkey, the Ministry of National Education (MoNE) points out
the importance of implementing parent involvement programs, by providing a
good source of information and involvement strategies with examples for the
teachers and school administrators. The program covers family involvement in a
particular topic and is comprehensive. The “Integrated Family Support Program
for Early Childhood Education™ is a practical booklet prepared for this situation. It
explains not only family involvement strategies and techniques but also in-school

and out-of-school parent involvement activities. The integrated family support



program includes three parts; family education, family involvement, and teacher
guide (MoNE, 2013).

Additionally, there are non-governmental organizations like the Mother-
Child Education Foundation (ACEV), UNICEF, and also those that individually
refer to parent education and parent involvement to raise awareness of these
issues. For example; on behalf of the Turkish Early Enrichment Project (TEEP)
researchers developed the Home Instruction Program for Preschool Youngsters
and the Mother Enrichment Program (MEP). It provided guidance to mothers on
how to use cognitive materials such as toys, puzzles, and books effectively for
their children’s benefit. (Kagit¢ibasi, 1990).

Despite these projects and the time spent on research, insufficient or
ineffective parent involvement is a major problem in most preschools even today.
Research demonstrates that most parents want to get involved in education to help
their children to be successful in school (Henderson & Mapp, 2002; Lareau et. al.,
2003). However, they have some restrictions, such as longer working hours, time
constraints, and schools’ unwillingness towards parent involvement, that prevents
them from getting involved in their child’s education (Flynn & Nolan, 2008).

School administrators have great roles in the process of parent
involvement. They are seen as the process leaders since they organize, plan and
practice the strategies for collaborating with parents and involving them with the
school. The importance of the administrators’ leadership style in developing
strong partnership programs to involve families has been consistently identified in

research (Sanders & Simon, 2002; Sheldon, 2003; Sheldon & Van Voorhis, 2004;



Westmoreland, Rosenberg, Lopez, & Weiss, 2009). Thus, the perception they
have, the leadership strategies that they practice, and the leadership approach that
they follow are crucial. Various leadership styles can result in a variety of work
experience for teachers in a program (Marzano et al., 2005). Rotherham and Mead
(2003) supported that as greater accountability demands are imposed upon
administrators, additional leadership strategies are needed to succeed in securing
highly qualified teachers. Moreover, if administrators are able to exhibit the
proper leadership strategies, the likelihood of assembling and maintaining a
highly qualified parent involvement practice will increase.

Budung (2007) claims that most of the preschool teachers in Turkey
believe that school administrators are successful in making a contribution in
implementing parent involvement strategies. The results are important since the
recent studies link positive motivational beliefs with effective involvement
(Hoover-Dempsey et al., 2005) but most importantly, it results in the positive
development of children (Epstein, 2011).

Research also demonstrates that not only parents but also administrators
struggle. Parent involvement is the most common problem according to
administrators. Aside from parents, school leaders face challenges with time
constraints and other responsibilities in school (Bouffard & Weiss, 2008; Epstein,
2001; Hoover-Dempsey, Walker, Jones, & Reed, 2002). Another challenge school
administrators face, is that they do not feel they are adequately prepared to
implement parent involvement programs (Johnson, Rochkind, & Doble, 2008;

LaPointe, Meyerson, & Darling-Hammond, 2006; Orr, 2006; Westmoreland,



2009). Not only international research studies but also national studies show that
introducing parent involvement activities does not fulfil the needs because there is
a lack of school staff training on how to implement the activities (Uniivar, 2010).
Doubtless, the study carried out with 240 teachers who took the parent education
course shows a difference in terms of having effective relations with parents
(Atabey & Tezel Sahin, 2009).

As a result, schools’ efforts for increasing parent involvement turn into
insufficient and inconvenient endeavors due to lack of practice (Uniivar, 2010).
On the other hand, the school administrators’ negative perception about parent
involvement creates major problems in the process of involving parents. The
study clarifies the factors that hinder parent involvement at Turkish schools as
follows, administrators’ negative attitudes (according to parents), parents’
reluctance to collaborate (according to administrators), inadequate time, economic
circumstances, miscommunication (Ensari & Zembat, 1999).

Additionally, to provide a well-integrated home and school program, all of
the schools’ stakeholders (teacher, student, administrators, and parents) must have
a say in decisions that they care about and should be involved in the decision-
making process (Karaman-Kepenekg¢i, 2003). If parents were involved, they
would become a good resource for the school while increasing the standards of
the school (Comer & Haynes, 1991). Parent involvement should be issued with
the understanding that parents are an important variable in children’s
development. Defining the factors that influence involvement should be

considered by school administrators (Feuerstein, 2000).



The literature has shown that there is adequate research on parent
involvement at each level of school. However, there is a lack of studies about
parent involvement in early childhood education and particularly from the
administration’s point of view. As we know preschool education institutions differ
from the other levels of educational settings regarding goals and objectives, and
the age characteristics of the students. Accordingly, to overcome these problems,
the issue should be investigated more and in the light of these investigations the
researchers should come up with practical solutions (Erdogan & Kasimoglu,
2010). In order to improve parent involvement in Turkey, in which education is
governed by a national system, some institutions or respondents are expected to
take conscious steps to overcome the problems concerning parent involvement
and school administrators. These steps should turn into more organized actions,
and these actions are needed to be guided by governmental organizations like
MoNE (Sahin & Unver, 2005). For this reason, this study corresponds to
administrators’ perceptions about parent involvement, the activities that they
implement and their leadership role in the process of parent involvement. In this
way, the insufficiencies and inefficiencies in the involvement process will be
clearer and it will be easier to develop them.

1.2. Purpose of the Study

In the light of the above mentioned research, the main purpose of this
study is to inquire into preschool administrators’ perception about parent
involvement in private preschools in Ankara. Additionally, the second question is

what are the home based, school based and home-school conferencing parent



involvement practices used by these administrators. Finally, the study is to explore
these administrators’ definitions about their own leadership in the process of
parent involvement.
In the frame of the broad statement of the purpose of this study, the
research questions are demonstrated in this section. These are:
1. What is the perception of preschool administrators about parent
involvement?
2. What are the home based, school based and home-school conferencing
practices of the preschools?
3. How do preschool administrators define their practice of leadership in
regards to parent involvement?
1.3. Significance of the Study
Although there is plenty of research on parent involvement in preschool
because it is a hot topic, there are few studies on administrators’ perceptions.
Research indicates that schools struggle to ensure family-school collaboration
(Bouffard & Weiss, 2008; Epstein, 2001; Hoover-Dempsey, Walker, Jones, &
Reed, 2002; Lopez, Kreider, & Caspe, 2004) since school administrators face
challenges with time constraints and other responsibilities as they attempt to find
ways to build partnerships with families and sustain meaningful parent
involvement. And it is obvious that parent involvement is mostly shaped by the
manner of school’s administrators. Consequently, to determine and analyze the
administrators’ perception about parent involvement may provide a greater

understanding of obstacles before effective parent involvement.



Recent studies in Turkey show that the school administrators have some
problems about parent involvement. The perception that “parents are
troublemakers” 1is not helpful for the process of education (Fege, 2000).
Moreover, parent involvement is limited in terms of the types of activities that are
carried out and strategies that are used to collaborate with parents (Sabanci, 2009)
since there is no well-structured and systematically followed program. Another
problem that needs to be addressed is that the administrators’ traditional and
centralized management style ignores teachers and parents in the decision-making
process. (Karaman-Kepenekei, 2003). It is said that some administrators are
reluctant to involve parents since they think parents are interfering with their jobs.
To prevent parent complications, school’ administrators tend to alienate the
parents and maybe unconsciously they hinder their involvement with the school
(Karaman-Kepenekei, 2003).

The point is that school administrators cannot deny the importance of
acknowledging parents as partners in education. Therefore, it is inevitable that
school administrators need to have a positive understanding that encourages more
family participation. Moreover, it is important for administrators to enable
families to gain more experience in school situations, which will be possible by
multiplying involvement in activities by giving them responsibilities. School
administrators have the role of creating a school environment that welcomes
families and establishes effective strategies. Ferguson (2005) states that the most

important responsibility is to develop a school culture that embraces parents.



Moreover, researchers have acknowledged that administrators set the
climate for parent involvement in schools (Desimone, Finn-Stevenson, &
Henrich, 2000; Hiatt-Michael, 2006; Sanders & Sheldon, 2009; Van Voorhis &
Sheldon, 2003). In addition, teachers depict the school climate and administrator
support as important features of parent involvement (Becker & Epstein, 1982).
The importance of the administrator’s leadership approach in developing strong
partnership programs to involve families has been consistently identified in
research (Sanders & Simon, 2002; Sheldon, 2003; Sheldon & Van Voorhis, 2004;
Westmoreland, Rosenberg, Lopez, & Weiss, 2009).

In parent involvement activities, shared decision-making is at the core of a
collaborative approach related to the active participation of all stakeholders in
education. When the school staff, parents, and/or community members have a say
in the decision-making process, the quality of the school will improve (Leithwood
& Duke, 1999). It is said that another important responsibility for school
administrators is to acknowledge and apply such a parent involvement approach.
If the schools have parents involved, who have a say on the issues that interest
them, they would become the first and the most important part of the work that is
done in the school. Consequently, it would bring positive outcomes like increasing
the academic standards of the school (Desforges, & Abouchaar, 2003). In addition
to this information, in the literature the researchers studied parent involvement
with the teachers or parents. The lack of studies that look at the issue from the
administrative point of view is another reason why this study is about school

administration and parent involvement.



In relation to these highlighted issues, this study points out the findings
about administrators’ perceptions and school activities regarding parent
involvement. It might be helpful to understand what the schools need in the
process of including parents in education. Additionally, learning about the
administrators’ leadership practices towards parent involvement would help in
developing strategies for other preschool administrators. For this reason, this
study corresponds to administrators’ perceptions about parent involvement and the
activities that they implement in their schools. In this way, the insufficiencies and
inefficiencies in the involvement process will be clearer and it will be easier to
develop them.

1.4. Operational Definitions

Parental Involvement/Family Involvement: “The participation of parents in
every facet of children’s education and development from birth to adulthood,
recognizing that parents are the primary influence in children’s lives.” (PTA, n.d.)

School Based Family Involvement: Family involvement programs that
takes place at school

Home Based Family Involvement: Family involvement programs that are
done out of the school by the family and child

Home School Conferencing: The activities that include both family and
school staff with the purpose of interacting and sharing information

School Administrator: “Any educational official responsible for the

management or direction of some part of an educational establishment or system.”

(Good, 1945)
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Leadership: The supervising and guiding a group of people who get

together for a purpose (Chemers, 1997).
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CHAPTER 2

LITERATURE REVIEW

The literature review chapter is divided into two subtopics, namely the
theoretical framework and the review of literature from the recent studies that
refer to the issue of parent involvement and school administration. Firstly, in the
theoretical framework section, the core theories about parent involvement and the
school administration are discussed. Secondly, the review of the studies from both
national and international literature are represented in this chapter.

2.1. Theoretical Framework

2.1.1. Parent Involvement

The National Association for the Education of Young Children (NAEYC)
defines the period of 0 to 8 years as early childhood (Bredekamp & Coople, 1997)
and it is suggested that children’s experiences in this period are vital for the rest of
their lives (Berk, 2005). Thus, to support children’s development, it is necessary
for the stakeholders to participate in children’s educational process effectively;
teachers, school administrators and especially parents (Gestwicki, 2007).

Various researchers have depicted the term “Parent Involvement” widely.
The term of parent involvement refers to different phrases like “participation”,
“collaboration”, “cooperation”. It is basically described by researchers in history

as the process of interacting and collaborating with families in various programs

of policy making, educating parents, fundraising, and exchanging information

12



(Epstein, 2011, Moorman Kim et al., 2012; Shirvani, 2007). It is a proven fact that
the in early development levels, children need support from their parents in order
to get maximum benefit from education, which is officially called parent
involvement (Henderson & Mapp, 2002; Shaw, 2008).

2.1.1.1.  Historical Development of Parent Involvement

In order to look beyond the term of parent involvement, it is important to
demonstrate how parent involvement evolved and developed through years. The
historical development of parent involvement lies in the basic theories of early
childhood education. Ziegler who is one of the important contributors to the Head
Start program did research about the educational achievement and motivation of
children from low income families. It was understood that if children gain
insufficient attention from their family in the early years of childhood, they would
more likely to have cognitive problems. Whereas the child, who gained enough
attention in their early years of life, achieved more at school (Ziegler, 1970).

The developmental experiences of children are shaped by the
environmental systems that interact with each other. Bronfenbrenner (1979)
defines the theory of ecological systems as a human being’s experiences affected
by five systems: microsystem, mesosystem, exosystem, macrosystem and
chronosystem. Microsystem involves the context in which the person directly
relationships between interacts like; parents or teachers. Mesosystem includes the
contexts and how those relationships affect individuals such as; the home-school
relationship. Exosystem composed of the contexts that may affect the individual

indirectly. For example, the parents’ work place might have an effect on an

13



individual’s life. Macrosystem is the fourth system framed by the ideologies,
beliefs, social structures that are shared within a culture (Bronfenbrenner, 1979).

The ecological system theory suggests that events and people that occur in
a child’s life affect a child’s process of development. When the child gets older
they begin to select their settings and experiences (Berk, 2012). This theory
provides a significant basis for the parent involvement in education since it
clarifies the school and home structure systems that each preschooler interacts
with. The ecological system theory shows educators, researchers, and parents the
process of understanding the effects of the child’s environment and analyzing how
to handle the environment in order to foster the development of the child.

Gordon (1979) reviewed the ecological system approach and he defined
three kinds of parent involvement; the Parent Impact Model, the School Impact
Model, the Community Impact Model. It describes the types of parent
involvement and the activities that will bring families and schools together.
Moreover, Berger’s Role Categories suggest that parents have six roles in their
involvement with their child’s education (Berger, 2008). These roles are defined
as; parents as teachers of their own children, parents as spectators, parents as
employed resources, parents as temporary volunteers, parents as volunteer
resources, parents as policy makers.

Honig (1979) is another researcher who has mentioned the importance of
parent involvement in the early years of childhood. The education model for
infants and toddlers was created to give information about child development and

parenting to families. The program was designed as longitudinal study. Honig
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(1979) hired professional staff for this project and trained them in order to work
with families from low socio-economic status. It is argued that the program was
so successful because it was flexible in each and every situation. Moreover,
parents’ reviews are so satisfactory and it shows the success of the program. They
stated they built an enduring relationship with the staff since they gained respect,
concern and friendship from the staff (Honig, 1979).

Moreover, Fullan (1982) who is another researcher of parent involvement
studied change processes and school improvements. He stated that as parent
involvement in the child’s education increases, the effect of the child development
and education improves. In the theory that Fullan (1982) suggested, parent
involvement is divided into four categories: instruction at school, instruction at
home, school governance, and community service.

Considering PI in early childhood education, it is appropriate to
conceptualize it based on Bronfenbrenner’s ecological system theory (1989).
Based on Bronfenbrenner’s ideas, Epstein (1995; 2001) develops a typology for
PI that involves six types like; parenting, communication, volunteering, learning
at home, decision making, and collaborating with community. Epstein et al.
(2002) stated that increased parental involvement is beneficial because parental
involvement brings some advantages as; more open climate of schools, higher
performance of students, more motivated teachers and more openness of parents
to collaborate with the school. According to Henderson and Berla “...the most
accurate predictor of a student’s achievement in school is not income or social

status” (p.160) but the extent to which that student’s family is able to create a
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stimulating learning environment at home, express high but realistic expectations
and be actively involved in their children’s education (Henderson & Berla, 1994).

The typology defined by Epstein (1995; 2001) was modified by Fantuzzo,
McWayne, Perry and Childs (2004) and they frame a new typology for early
childhood education (Fantuzzo et al., 2004). This typology defines parent
involvement in early childhood education as three types of practices; school-based
involvement, home-based involvement and home-school conferencing (Fantuzzo
et al. 2004).

2.1.1.2 Historical Development of Parent Involvement in Turkey

Years after these theories, were founded by various researchers from
around the world, there have been some movements about involving parents in
education in Turkey. The development of parent involvement programs in Turkey
needs to be pointed out in this study. Since the study corresponds to private
preschools in Turkey, what has been done by NGOs and the National Educational
System will be discussed in the following section.

Turkey has it is own National Education System meaning that there are
certain regulations and obligations concerning the process of education. The
Turkish National Education System involves two main types of education; formal
and informal education. The education is supervised by the Ministry of National
Education. The formal education aims to give regular education to individuals
who are at the certain level of development or of the same age group. Formal
education includes the institutions of early childhood, elementary, secondary, high

school and university education. Moreover; there are four types of early childhood
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education institutions namely preschool, nursery school, daycare and experimental
preschools. In Turkey, the Ministry of Education (MoNE) regulates the early
childhood educational settings, programs, and activities.

On October 6™, 1913, the preschool education regulations commenced for
the provisional elementary education legislation. (Akyiiz, 2004). However, the
first reference to parents and their involvement in preschool education occurs in
the MoNE program that was introduced in 1952. The first program of MoNE
mentioned the importance of raising healthy children, the necessity of parent and
teacher communication and the teacher’s role with suggestions for parents about
involvement.

In Turkey, the strategies of parent involvement are described by
legislations of MoNE. According to fifth article of MoNE’s regulation of Parent-
School Association, “The schools regulated by Ministry of National Education are
responsible for establishing Parent-School Association to develop collaboration
between these two counterparts” (MoNE, 1995). As it can be understood from this
sentence, it is obvious that our national education system puts great importance on
parents’ involvement. Besides, 15" National Educational Advisory Board, it was
stated that in early childhood educators teach not only children but also their
families. Also, it was decided that it is urgent to develop “Parent Involvement
Programs” and widespreading “Mother-Father School” in Turkey (MoNE, 1996).
The program had stayed almost the same in terms of parent involvement until

2002. MoNE’s 2002 Early Childhood Education Program pointed out principles
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that focus on the necessity to involve parents in the process of education (MoNE,
2006; Yazar, Celik, & Kok, 2008).

It is acknowledged that building effective parent involvement strategies
enables children to develop intended behaviors. Also, it is said that environmental
factors like parenting style, consistent home environment, effective and
constructive educational approach of parents, communication between child and
parent, need to be considered while planning an educational process with parent
involvement (Desforges & Abouchaar, 2003). However, this program was
inadequate for educators who needed assistance with involving parents in early
childhood education. For example, there is no explanation about parent
involvement types, techniques, and activities. Although there are parent
involvement activities and meetings that are scheduled in yearly education plans,
there is no explanation about the aim of the activity nor is there any detailed
information about the implementation part. Because of such deficiencies in the
program, MoNE developed a new early childhood education program in 2006.
The importance of parent involvement is addressed and described in this program
just like the previous one.

Most importantly, in this program parent involvement is addressed in a
separate subtopic that makes this differ from the previous program. The subtopic
is called Parent Involvement, it describes the strategies for effective parent
involvement. It is stated that to ensure families’ active and continuous
involvement in both planning and implementing educational activities, families

should be informed about what is going on at school. Also, it provides examples
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of two questionnaire formats in order to determine what the school wants from the
parents and what parents expect from the school. One is a “Parent Involvement
Form” and the other one is a “Needs Assessment Form for Family Training”.

In this program, parent involvement techniques are explained clearly in
early childhood education. Parent-school communication activities, including
educational activities that can be practiced with parents are determined as ‘visits
to homes, supportive home activities, personal meetings, general meetings, phone
calls, written messages’ (MoNE, 2006, p.78). Also, the frequency of such
practices and their importance were explained. For example; general parent
meetings should be carried out at least once a semester. Individual teacher-parent
meetings should be done whenever required by a teacher or parent. Home visits
should be carried out at least once a semester. In the 2006 program, it is stated the
teacher may vary the involvement techniques as required” (MoNE, 2006, p.17).
Moreover, in the program it is suggested that teachers are responsible for deciding
which involvement activities will be applied throughout the education year
(MoNE, 2006; Yazar et al., 2008).

The last revision of the early childhood education program was carried out
by MoNE in 2013. After the pilot project had been practiced in 2012, the program
was found to be sufficient and accepted. When the program was examined, the
evolution in the parent involvement comprehension was noticed as well as the
developments in daily and monthly education plans, observation forms, and the
classroom environment. This comprehensive program covers family involvement

in a particular topic. A practical manual was prepared for this context, namely the
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“Integrated Family Support Program for Early Childhood Education” manual. It
explains not only parent involvement strategies and techniques but also in-school
and out-of-school parent involvement activities. The integrated family support
program indicates three parts; family education, family involvement, and a teacher
guide.

The program covers the details of the involvement process from when the
child enters the school until she/he finishes their preschool education. For
example, at the very beginning, when the parents decided to send their child to the
school, the school administration have to give an identification form to parents.
The parents must fill the “Family and Child Identification” form in order to
introduce both themselves and their child’s past school experiences,
developmental needs, health and self-care conditions, and personal requirements.

Moreover, in early childhood education the first days of school are the
hardest times for children, parents and teachers. For this reason, in this program
an adaptation program is prepared to cope with the first day stress. The program
generally includes activities that can actively involve both parents and children.
The adaptation activities are planned to help parents and children get used to the
teachers, the school staff, other children, parents and the classroom environment.

In addition to this, there are some forms to get information from parents
about how can they contribute to the educational processes and also what subjects
that they need to learn about their children. For this aim, the “Family Education
Needs Assessment” and “Family Involvement Preference” forms were developed.

The new program demonstrates and gives a comprehensive point of view
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regarding the issue of parent involvement. The essential part of effective early
childhood education, which is family, is considered to be important in the
program. Although MoNE programs are guides for the schools, there are no
descriptions about the administrators’ roles and responsibilities in any of the
MOoNE programs (MoNE, 2002, 2006, 2013).

Besides such programs, MoNE predominantly controlled the parent
involvement programs and mandated every school’s formation of a school-family
association (SFA). Parent involvement in Turkish schools through SFAs includes
assisting in school, volunteering, parent education, parent-teacher conferences,
organizing events for parents and students, parent-to-parent communication and
training activities, fund raising activities, collaborating with the other agencies to
improve the opportunities in schools, communicating with the alumni.

Instead of, the MoNE’s regulations, the Mother-Child Education
Foundation (MCEF) was developed as an example of non-governmental
organizations in 1993. The MCEF has a working relationship with the Turkish
government and with institutions like the World Bank and UNICEF. Mother and
child education programs are developed by the MCEF in order to raise awareness
about education and parenting (Tekin, 2011). Another effort that included the
involvement of parents in Turkey was the Turkish Early Enrichment Project
(TEEP). The TEEP project put emphasis on the Home Instruction Program for
Preschool Youngsters and the Mother Enrichment Program (MEP). It provides
guidance to mothers on how to use cognitive materials such as toys, puzzles, and

books effectively for the benefit of their children. Moreover; the project
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enlightens mothers about the importance of the early years, mother and child
interactions, the mother’s role, child development. The results of this project show
positive results for children’s overall development and school achievement
regarding the cognitive tests and school records (Kagitgibasi, 1991). As
mentioned before, due the government developments, some schools have parents
who are included in the process of supporting their children’s development and
school education. Consequently, the partnership philosophy is leading policy
makers and NGOs to take steps to develop programs that involve parents in the
ways that positively benefit educational and social outcomes (Tekin, 2011).
2.2. Parent Involvement Theories

Besides, the researchers that have contributed to the field of parent
involvement, there are some theorists who developed models for establishing
appropriate and effective parent involvement in schools. Epstein (1995) took the
theory of parent involvement and transformed it into a more comprehensive
model by describing the following six types of parent involvement: (1) Parenting,
(2) Communicating, (3) Volunteering, (4) Learning at home, (5) Decision making,
and (6) Collaborating with the community. Actually, Epstein (2001) argues that
the terminology of parent involvement does not refer to what the theory aims to
do. It is claimed that the term of “parent involvement” is limiting. Because she
says “Families come to school with their children. Even though they do not come
in person, families come in children’s minds and hearts and in their hopes and
dreams” (p.4). So that, it should be changed to the term of “school, family and

community partnership” (Epstein, 2001).
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The theory of six typologies demonstrates various practices of partnership
for families, schools and communities. It is said that each type of involvement has
its own challenges, redefinitions, and results. So that, schools have the chance to
select the best practices for them in order to reach their goal (Epstein et al., 2002).
Moreover, it is suggested that effective family, school and community
partnerships depend on the culture and community that the school belongs to
(Epstein, 2001). Similarly, the results of a longitudinal study about home school
partnership at two urban schools in New York and Boston city showed that each
school has a culture and it directs the school to use various methods for
partnership (Swap, 1990).

Fantuzzo et al. (2000) reviewed Epstein’s six types of parent involvement
according to the needs of preschool, kindergarten and the first level of education.
Fantuzzo and colleagues (2000) revised Epstein’s typology of parent involvement
and divided the process of involvement into three categories; Home-based
Involvement, School-based Involvement, and Home-School Conferencing.
Home-based Involvement: The category of involvement identifies active learning
in the home environment. Home based involvement demonstrates the practices of
creating home spaces for activities, allowing effective time and space for children
to develop their skills at home.

School-based Involvement: It involves activities carried out at school. Having
parents active at school by volunteering in the classroom, going on school trips,
attending school activities or celebrations with other parents are examples of

school based involvement activities.
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Home-school conferencing: This type of involvement is demonstrated when the
family and the school communicate with each other in order to give or get
information about the child’s educational experiences, development and progress
at the school. A good example for this category may be meeting with the child’s
educators to talk about how the child is progressing in school.

The Family Involvement Questionnaire (FIQ) was developed to analyze the
dimensions of family involvement with preschool to elementary school education
levels. (Fantuzzo, Tighe & Childs, 2000). There have been many researchers who
use the scale of FIQ for instrumentation for their studies (Ingram, Wolfe &
Lieberman, 2007; LaForett & Mendez, 2010; Wanders, Mendez & Downer,
2007). Since this categorization of parent involvement is accepted as the most
accurate theory with significant correlations, the research is based on the theory of
Fantuzzo’s Family Involvement (2000). There are many theories that have guided
the research and practice of parent involvement in education (Comer, 1995;
Epstein, 1995; Fullan, 1982; Gordon, 1979; Honig, 1979; Ziegler, 1970). Each of
these theories conceptualizes parent involvement as it has various dimensions that
involve the home and school relationship.

2.2.1. Benefits of Parent Involvement

Parent involvement has many benefits for all the counterparts of
education; students, parents, teacher and administrators (Epstein et al. 2002). It is
stated that working together is essential for the aim of educating the next
generation successfully. Despite the lack of consensus on the parents’ needs, there

is a common belief that the community and family should provide families with
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the time, resources, and support that children need. Each educational issue
concerns the child’s family. (Berger, 2008). If home and school acknowledge the
benefits of parent involvement and they become meaningfully connected through
the children, the partnership will promote the effectiveness of the school
(Kochhar-Bryant, 2008). School based involvement includes parents volunteering
in the classroom, going on field trips, or taking their child to school (Epstein,
1995; Fantuzzo et al., 2000).

The empirical literature has shown that school involvement gives
academic and social advantages to children. The children of parents that show
high levels of involvement demonstrate greater levels of social competency
(Parker et al., 1987), more adaptive behavior and early basic school skills
(Marcon, 1999). Also these children have certain academic achievements in math
and reading (Griffith, 1996, Sui-Chu & Willms, 1996). Moreover, the research
shows that the children whose parents are effectively involved, have higher rates
of school completion (Reynolds, Temple, Robertson, & Mann, 2001).

Parent involvement differs according to grade level. The meaning of
parent involvement and its implementation varies between preschool, elementary
school and high school. Research results show that over half of the intervention
studies about parent involvement were conducted with elementary age students. A
small percentage of studies were carried out with students in preschool. The
percentage of studies about parent involvement at preschool level is 22.6 percent,
which is still very little (Moorman-Kim et. al, 2012). Hoover-Dempsey, Walker, &

Sandler (2005) pointed out that parent involvement has many benefits that can
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never be linked with a certain level of education. Actually, it is a requirement that
all schools should provide education to children since each child has the right to
access qualified education with effective and appropriate parent involvement.

Studies show that the relationship between parent activities at school and
children’s emotional development when the parents communicate with the school
in terms of the child’s progress at school, results in increased-motivation of the
children in school. (Warner, 2012). In addition,—other research shows that high
social skills were found to be related to the positive and strong relationships
between parents and teachers (Iruka, Winn, Kingsley, & Orthodoxou, 2011).

Although, the parents might have some questions about parent
involvement, the research shows that they are ready to work with schools to build
collaborative relationships between home and school (Knopf & Swick, 2007).
Moorman-Kim et al. (2012) argues that the parents are minded to collaborate with
the school, show self-reliance for involving and become more satisfied from
school as they get involved in the educational process (Shirvani, 2007; Walberg,
2004).

Gestwicki (2004) stated that families can benefit from their involvement in
three ways. Firstly, the development of communication with schools makes
parents experience the feeling of parenting support. Furthermore, families have a
chance to introduce new child rearing skills. Lastly, when families receive
positive comments about their children’s progress at school, it fosters their self-
esteem. There are several benefits of parent involvement for schools that are

stated by various researchers. Walberg (2004) stated that increased parent
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involvement is beneficial because parent involvement brings some advantages
like; a more open school climate, higher student performance, more motivated
teachers and more developed effectiveness of schools.

Yildirrm and Dénmez (2008) conducted a study about teacher’s beliefs
about the parent-school partnership. The teachers stated that the parent-school
partnership makes their job easier as it makes children more successful, it gives
the school various resources and it supports the learning community. In addition
to these benefits, Gestwicki (2004) argued that parent involvement gives certain
advantages to the teachers. For example; with the help of parent involvement
teachers gain a certain amount of knowledge about the child’s family life and this
helps teachers to take the right steps for the child. Moreover, with parent
involvement activities, teachers become more effective in teaching and teachers
have parents as a resource. Feeling efficacy and competent about their job is
another advantage for teachers when they have effective parent involvement in
their schools.

2.2.2. Barriers to Parent Involvement

Parent involvement processes could be defined as the process of parents’
willingness to be actively involved in their children’s education (Heynes, 2005). It
is important, but in schools there are still some problems due to the lack of parent
involvement. The effective partnership between home and school is hindered by
some barriers.

The barriers that disrupt having effective parent involvement are described

as roadblocks between parents and teachers. There are certain roadblocks both

27



parents and schools develop. Parental roadblocks are “protector role, inadequate
me role, avoidance role, indifferent parent role, don’t make waves role, club
waving advocate role” (Berger, 2008, p.180). Also, there are some examples of
roadblocks that schools bring ‘authority figure role, sympathizing counselor role,
pass the buck role, protect the empire role, busy teacher role’ (Berger, 2008,
p.181).

If the school staff are untrained, school staff or families behave
inappropriately, families take indifferent roles in education, communication
systems are insufficient, families and schools have interaction with limited
facilities. (Christenson, 1999; Parker et al., 2001). Adelman (1991) categorized
barriers in a different manner, institutional, personal or impersonal parts. It was
stated that institutional barriers can be restrictions of time, money and space or the
institutional vision and mission may not correspond with parent involvement or
the staff may have a lack of skills for collaboration with families. Examples of
personal barriers refer to parents’ negative perceptions or a lack of information
about involvement or time restrictions. Impersonal aspect barriers include parents’
negative perceptions about rearing their child, busy work life and school
transportation problems.

Most of the parents acknowledge the importance of their involvement,
however, they misunderstand the goal and the requirements of their involvement
(Quadri, 2012). Although, they can actively come to school and participate in
involvement activities like signing report cards, reading newsletters, chaperoning

holiday parties, including activities such as participating in the school decision-
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making process, providing input to teachers about how to assist their child
(Kochhar-Bryant, 2008), there are still some parents who see parent involvement
as helping them with their homework. It is claimed that schools have to transform
the traditional notions of parent involvement and the preconceptions of parents
(Quadri, 2012).

Hornby (2000) examines the issue of barriers from a different point of
view. It is claimed that barriers that hinder effective involvement derive from
family demographic factors (parents’ socio economic level, educational level, and
age), the culture of the community (cultural attitudes or beliefs) or the school
culture (ideas and beliefs of the school) (Hornby, 2000). Moreover, the research
that was conducted in the context of Turkey reveals that the parent-school
partnership is hindered by some barriers derived from teacher’s beliefs. Teachers
state that the workload of parents, parent’s gossiping about the teaching practices,
some parents’ unwillingness to attend school activities, and negative attitudes
towards school because of bad school experiences are the most important barriers
derived from parents (Yildirim & Dénmez, 2008).

2.3. School Administration

School administration is the other core subject of this study. The role of
administrators in parent involvement has great importance. In a school, since the
administrators are the leaders of the educational process, they guide, shape, and
provide the appropriate environment for parent involvement. For schools, it is
crucial to have administrators who are conscious of the parent involvement

process and provide effective leadership to support education. There are many
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roles and responsibilities for administrators to make sure that there is a proper
climate for involving parents (Sanders & Sheldon, 2009). The administrators’
strategies, educational philosophies, organizational visions and missions affect the
practice of parent involvement activities. Thus, in this section, the importance of
the school administration is described. Moreover, the fundamental concepts
related to parent involvement like leadership, school climate, trust and decision-
making are discussed in the following section.

School administration is a social science and management field that has
been developed over the last 40 years (Bush, 1999). It is shaped with the help of
the theories that are declaring the context of educational organizations (Lunenburg
&Ornstein, 2004). Educational administrators inevitably feel the need for theories
to guide them in making choices. Understanding, predicting, and controlling
behavior in organizations can be analyzed by the theories. There are many
theories explaining administrative processes in educational organizations; some
are categorized as historical organizational theories, some are current theories.

The role of leadership in parent involvement is crucial. Management and
leadership differs according to how administrators practice the organizational
skills. For example; the aim of the school, description of their self-perception
communication style with the staff, parents, and students, and transformative or
not (Weber, 1996). Leadership must be built on relationships of respect and regard
by modeling, demonstrating, making positive interactions. If the administrators
have effective leadership skills, they put importance on children and their

families, and their thoughts, also the parents participate and have a say in school
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activities. The administrator should have a desire to involve parents in the
partnership of the school. There are many leadership styles in the field. Ferguson
(2005) states that strong leaders can create a collaborative partnership among the
school stakeholders that includes home and other communities. While
participatory leadership as described by Workman (2006) allows leadership to
empower people to believe in themselves. Participatory leadership builds self-
esteem and self-awareness in the employees. The participatory leadership style is
about “power with” not “power over” (Workman, 2006). According to Kapur
(2007), visionary leadership must be self-trained to perceive the future societal
needs from a business perspective. Collaborative leadership entails the ability of
several leaders to make decisions while maintaining control of subordinates.
Situational leadership is derived from the notion that leaders adapt their leadership
behavior to their follower’s maturity level, based on the willingness and ability of
employees to perform a specific task (Marzano et al., 2005). Transactional
leadership is defined as “trading one thing for another (quid pro quo), and
transformational leadership emphasizes change” (p. 14).

Among all of these leadership styles, the instructional leadership style has
become increasingly important in developing the school’s effectiveness and to
impact teaching and learning. There are many types of instructional leadership;
however, in the research studies about instructional leadership, researchers mainly
use the theory of Weber’s (1996) Model of Instructional Leadership. Weber
(1996) defines the instructional leadership as the shared leadership and site-based

management which does not correspond with the title of “administrator” and the
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school organizational structure. In this model, Weber discusses the elements of an
instructional leadership. The elements are stated as defining the school’s mission,
managing the curriculum and instruction, promoting a positive learning climate,
observing and improving instruction, assessing the instructional program.

Firstly, the instructional leaders are expected to create a vision for the
school to reach the educational aim and this vision needs to be developed
collaboratively with all the stakeholders of the school. Next, the instructional
leaders monitor, guide and support the classroom activities to see what is going on
in the process of instruction, does it corresponds with the vision, are there any
problems or missing educational resources. Thirdly, the leaders are responsible for
supporting the positive climate by providing an open learning environment and
establishing good communication. Another important role of instructional leaders
is to keep the instructional process alive by continuous observation and
improving. Last but not least the role of instructional leaders is the curriculum
evaluations regarding the plan, design and analysis of the assessment.

The instructional leaders are expected to show three fundamental roles,
effective communication, provision of resources, and service as an instructional
resource (Locke & Latham, 2002). These roles are defined as the goal-setting
theory that is the basic version of Weber’s Model. This model captures all of the
elements of other theories by highlighting the most crucial roles and
responsibilities of instructional leaders. The instructional leaders are expected to
show three types of responsibilities, effective communication, provision of

resources, and service as an instructional resource (Locke & Latham, 2002).
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The importance of the leadership style of the administrators in developing
strong partnership programs to involve families has been consistently identified in
research (Sanders & Simon, 2002; Sheldon, 2003; Sheldon & Van Voorhis, 2004;
Westmorelan, Rosenberg, Lopez, & Weiss, 2009). Various leadership styles can
result in a variety of work experience for teachers in a program (Marzano et al.,
2005). Rotherham and Mead (2003) supported that as greater accountability
demands are imposed upon administrators, additional leadership strategies are
needed to succeed in securing highly qualified teachers. Moreover, if
administrators are able to exhibit the proper leadership strategies, the likelihood of
assembling and maintaining a highly qualified parent involvement practice will
increase. Among these leadership strategies, establishing school climate and
having shared decision-making will be explored in this study.

2.3.1. School Climate

One of the most critical issues for school administration that impacts
parent involvement is the school climate. People’s behavior, interests, thoughts,
demands and points of view in a current workplace give shape to the climate of
the organization. In schools, teachers, administration, and the other school staff
and the relationship among them have an effect on the school climate (Bloom,
Hentschel, & Bella, 2010). Studies show that there is a strong connection between
parent involvement and the school climate (Dixon, 2008; Henderson & Berla,
1994). Researchers have acknowledged that administrators set the climate for
parent involvement in schools (Desimone, Finn-Stevenson, & Henrich, 2000;

Hiatt-Michael, 2006; Sanders & Sheldon, 2009; Van Voorhis & Sheldon, 2004).
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But, this kind of climate does not come up instantly, it requires a great amount of
work, time and being dedicated for building partnerships. (Fiese, Eckert &
Spagnola, 2006). It is suggested that creating a positive school climate can be
possible by developing partnerships and communication with parents (Henderson
& Berla, 1994).

The school administrators need to ensure that they are treating all
stakeholders equally regardless of their background ethnicity, race, gender, or
socio-economic status. Moreover, it is important to create opportunities for
parents to participate in leadership and decision-making roles and engaging in
conversations about the school climate. In order to support a positive school
climate, it is also important to set the environment for explicit learning and
teaching, modeling, and enforce the school rules with consistency. In developing
supportive relationships in the school it is crucial to make people feel they are
connected to each other, in a safe, and trusting school environment. (Bloom,
Hentschel, & Bella, 2010). Furthermore, it is stated that using strategies that
enhance social, emotional, and academic learning, and collaborating with school
staff and parents to address students’ development is another necessity for having
a positive school climate.

It is pointed out that trust is defined as a potential factor affecting a
school’s effectiveness and school climate (Hoy, Tarter, & Kottkamp, 1991). In
addition, teachers characterize the school climate and administrator support as
important features of parent involvement (Becker & Epstein, 1982). Moreover,

Tschannen-Moran and Hoy (2001) argued that ‘a mutual trust has been shown to
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be one of the most critical factors facilitating the coordination of activities and
home-school collaboration’ (p.783). Educational institutions that are defined as
trusting are the places where educational leadership and management skills are
demonstrated effectively. If the parents and school staff feel autonomy and
enough confidence about having their say about an issue, then it can be said that
there is trust. If they know that the administrators trust them about completing
their duties in a standard way, this shows that the school culture is built on trust
meaning that they are not strictly controlled or supervised. However, in distrustful
environments the administrator shows power by regulating strict rules or
responsibilities for the staff (Dirks & Ferrin, 2001).

Furthermore, Tschannen-Moran and Hoy (2001) state that trust happens
when a person has the confidence that the other side is vulnerable. Trust relies on
confidence, being safe, dependable, and faithful. Three components of trust are
investigated, trust in colleagues, trust in the administrator, and trust in parents and
students in different studies (Tschannen-Moran & Hoy, 2001). The components of
trust are described in the following section.

Vulnerability: Interdependence is needed to develop trust. Individuals’
demands and interests cannot be met without having the vulnerability. It would be
pointless to expect trusting relationships when vulnerability, in different terms
interdependence, did not exist (Hoy & Tarter, 2004).

Benevolence: One of the most important aspects of trust is benevolence,
that is, reliability on a person’s or a thing’s wellbeing. In another words, it is the

assurance of no harm in trusted parts (Cummings & Bromily 1996).
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Reliability: 1t is the credibility of actions that take—place and the
continuous assurance of trusting (Hoy & Tarter, 2004).

Competence: This is related to the performance of consistent and relevant
tasks to a certain standard. Also it is one of the most critical components of trust
(Hoy & Tarter, 2004).

Honesty: It is about openness to the truth. The expression of true thoughts,
ideas and facts are essential for integrity (Hoy & Tarter, 2004).

Openness: Openness is an important component for organizational trust. It
is about acting with integrity regarding relations among staff. Being
compassionate and making sure that relevant information is shared and people are
treated in the right manner is the key ingredient of this (Hoy & Tarter, 2004).

Trust: According to Hoy and Tarter (2004) in school organizations, the
crucial part is to build an open and positive environment. If the parent and the
school do not develop a trusting relationship, the effectiveness of cooperating, the
intimacy of communication, the meaning of the meetings, and opportunities to
build a partnership will turn to a pointless endeavor. Studies shows that an
inviting school climate, and welcoming teacher actions results in higher student
reading skills. - (Green, Walker, Hoover-Dempsey, & Sandler, 2007; Hoover-
Dempsey & Sandler, 1997).

It is stated that there is a positive relationship between trust and parent
involvement. When the trust level decreases, the school automatically drops the
parents and community out from school administration (Forsyth et al., 2006). A

certain level of trust is needed in order to have parents as partners in education.
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Moreover, Bryk and Schneider (2002) argued that trust in teachers is another
significant issue, in fact the nature of their interaction, the relationship between
the teachers and the parents has a significant influence on the quality of their
partnership. Likewise, it has been found that parents are more willing to
participate in their children’s education if schools have organizations to
understand the needs of parents (Hoover-Dempsey & Sander, 1997).

2.3.2. Decision-making with Parents

In education, shared decision-making is related to the active participation
of all counterparts of education, consequently it is one of the core parts of parent
involvement. When the school staff, parents, or community members are included
in the decision-making process, school performance improves (Leithwood &
Duke, 1999). There is a belief that both parents and teachers included in decision-
making would be more dedicated to the decision when it is made together. Also,
they become more collaborative with the ownership of the schools (Goldring &
Greenfield, 2002).

It is said that the school administrator must acknowledge and apply parent
involvement approaches. Because, when school includes the various groups and
an informal communication structure exists, it plays a very crucial part in assisting
cooperation. To ensure cooperation, the essential point is to become integrated
within. (Bursalioglu, 1987). Having a school with democratic principles, the most
important circumstance is that each component of the educational institutions,
teacher, students and family, need to be involved in the decision-making process.

(Karaman-Kepenekgi, 2003). If the schools get parents involved and they have a

37



say on the issues that interest them, the parents become the main resource. In
addition, it would bring positive outcomes like increasing the academic standards
of the school (Desforges, & Abouchaar, 2003).

Establishing and maintaining the participation of families in education is a
process. In this process, parents have the primary responsibility since they are the
first social system that children have experienced (Bronfenbrenner, 1989). The
responsibilities about involvement take place at home first. The educational
process should include family responsibilities and roles that must be taken for
building effective parent school collaboration. Firstly, the research says that the
characteristics of the family are an important issue to support the educational
process of children (Dauber & Epstein, 1993). Each parent has his or her own
experiences of school whether it is good or not. In addition to this, they all want to
get not only the education service, they also want to get the attention that they and
their children deserve during the educational process. Another important
characteristic that parents need to consider is some concerns about trust when
getting involved can develop. This affects the relationship between schools and
parents (Davis, 2000). Thus, they should trust themselves and build self-efficacy
about getting involved in the educational processes. The parents need to be aware
that they are the most effective resource to remember and recognize the practice
of what the child learns at school and it makes a real difference. By having parents
welcomed in, they will become equal partners in schools. So that, it is crucial for
parents to become active at school. They can become either a volunteer, a

collaborator, or a decision maker.
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The perception of parents about their role in relation to their involvement
in education is another important issue that affects the family-school partnership.
Responsibilities of families can be explained by three different concepts, namely;
parent focused, school focused, and partnership focused. The parent focused
concept refers to the parents believing that they are the first people who are
responsible for educating their children. However, school focused parents thought
that that is one of the school’s duties. Despite these two concepts the most
appropriate one is partnership focused parents since it fosters a sense of
community, because parents thought that both families and school have an equal
role, they must collaborate with each other (Reed, Jones, Walker, & Hoover-
Dempsey, 2000). This study shows that the parent involvement issue differs
according to their perception about the roles and responsibilities of education.
Thus, parents need to take into consideration this issue and have to acknowledge
that they have duties towards their children’s education.

One of the most important key points for a school’s success is the shared
commitment to and the belief in every child’s ability to learn and reach their full
potential. In a school, administrators, teachers, school staff, and parents
collectively share the responsibility of supporting every child to reach their
potential. For this aim, school administrators have essential responsibilities and
roles. One of the most important responsibilities is to include parent involvement
strategies and practices in educational activities. For this reason, this study is
basically designed to find out the perception of preschool administrators about

parent involvement.
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To conclude, in order to analyze the administrators’ parent involvement
strategies, The Family Involvement Theory and to identify the roles of
administrators in parent involvement, the Model of Instructional Leadership is
used as the theoretical framework of this study (Fantuzzo et al., 2000; Weber,
1996).

The School environment is the first place where parent involvement
happens. So that, the school administrators have the role of creating a school
environment that welcomes families and establishes effective strategies for
involving parents. School administrators have primary liability for determining
how parents can get involved, when they can get involved and how much support
they need to become more involved. Ferguson (2005) states that the most
important responsibility is to develop a school culture that embraces parents. In
addition, teachers suggest that the school climate and administrator support are
important features of parent involvement (Becker & Epstein, 1982). There are
many researchers who have acknowledged that administrators set the climate for
parent involvement in schools (Sanders & Sheldon, 2009; Hiatt-Michael, 2006;
Van Voorhis & Sheldon, 2003; Desimone, Finn Stevenson, & Henrich, 2000).

Another way school administrators and teachers demonstrate an awareness
of the significance of parent involvement is by making an effort to learn about
students’ families and reach out in a culturally responsive manner, which
promotes respect, acceptance, and support (Sanders et al., 2009). Recognizing that
parents are important sources of information and having a great amount of

influence on their children’s development is beneficial for all involved
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stakeholders (Walker & Hoover-Dempsey, 2006; Domina, 2005). Also,
administrators have the responsibility to organize education for school staff. As,
Swick and McNight (1989) mentioned a program for educating the school
workers causes that they become more open and clear to parents. It is a fact that
school staff are more likely to encourage parent involvement when they receive
adequate professional development to learn the skills necessary to encourage
partnerships. Schools can create a climate that welcomes families with the
administrator playing a significant role in developing this kind of participatory
environment (Swick, 2004; Walker & Hoover-Dempsey, 2006).
2.4. Review of Literature

2.4.1. Parent Involvement in the World

Several researchers have acknowledged the importance of parent
involvement (Auerbach; 2009; Epstein; 1995; Henderson & Berla, 1994;
Henderson & Mapp, 2002; Shaw, 2008). As Henderson and Berla (1994)
summarized the literature on the positive relationship between parent involvement
and school achievement of children by saying that “The family makes critical
contributions to student achievement from earliest childhood through high school.
When parents are involved at school, not just at home, children do better in school
and they stay at school longer” (p. 160).

Actually even before research about parent involvement was developed
and extended, the need of parents in education had been noticed. For example, at
the beginning of the 20th century, parents had started to get involved with nursery

schools in the United States of America (USA). Most of the parents started to
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collaborate with nursery schools at the beginning of the 1920’s (Tekin, 2011). At
the beginning of the 1920’s, parent involvement was only for parents who wished
to learn about their children (Gestwicki, 2007).

In the USA, the moves that have been taken for involving parents in
education are research studies to support parent-school partnerships, regulations
by governmental legislations, recommendations by professional organizations
such as the NAEYC. It can be seen that parent involvement in ECE has become
more valued in the USA. Unique regulations for parent involvement programs
occurred in USA. Introducing the legislation of No Child Left Behind in 2001,
parent information and resource centers (PIRC) were established. This platform
provides resources to assist parents of children identified for improvement to
reach the objectives of the No Child Left Behind Act (U.S.A. Department of
Education, 2003); however, this project was mostly related to elementary and
secondary education. American preschools were also directed to provide training
for parents to enhance the involvement of other parents and coordinate parent
involvement activities with other programs such as Head Start (Gestwicki, 2007).

In the following section, there are some examples of parent involvement
practices from developing countries that resemble Turkey. These countries were
especially chosen for the study since it would give appropriate information about
what the current situation is in other developing countries and what can be done in
Turkey. The project named ‘School open to parents’ has been implemented since
2007, in Croatia (Doolan, 2010) in response to the low level of parent

involvement. The main purpose of this project is to stimulate the active
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participation of parents in their children’s education. Under the Law on Education
in Primary and Secondary Schools (National Gazette of Croatia, 2008), schools
are required to maintain a Parents’ Council with a representative for each class
and one member in the school board. Although the Parents’ Council does not have
the right to direct participation in the schooling process, they are required to be a
part of the decision-making process by giving recommendations on curriculum
and extracurricular activities (Corkalo Biruski & Ajdukovig, 2009). Parents’
Councils create opportunities for parent involvement in schools.

In Denmark, parents have the right to be involved in their children’s
schooling. They are accepted as partners of the school and are encouraged to
provide home-based educational activities for their children and they take part in
annual meetings to discuss the curriculum and year-long informal activities
(Ravn, 2003). Every school in Denmark has a school board which is responsible
for ensuring accountability, defining the goals and objectives of the school and the
community, etc. Each board is required to have at least 5 representatives from
parents and parent representatives must have the majority. Besides, teachers are
required to maintain informal communication with parents (Ravn, 2003).

The level of parent involvement is still not at the desired level in France,
despite the recent reforms of the French Ministry of National Education
(Blanpain, 2006). They try hard to empower parents as authorities however the
nature of the French education system limits their efforts since it is supremely
centralized like Turkey (Castles, 1993). Likewise, they support parent

involvement but they do not involve them in the decision-making process. In
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Australia, school-family cooperation in preschool education is an urgent topic.
The National Childcare Accreditation Council (NCAC), established in 1993, is a
non-profit organization based in Sydney. In 1994, the government prepared a
program called Quality Improvement and Accreditation Scheme (QIAS) that aims
constant cooperation between school and home. The program enables families to
share their ideas about educational programs, prepare their own program and even
gives an opportunity to practice it (Hughes & Macnaughton, 2001).

In the world parent involvement has been studied and discussed. As we
can observe many of different countries take steps and carry out studies in order to
increase parent involvement in their countries. The common issue regarding
school-home cooperation; is that effective parent involvement is a must for
effective education.

2.4.2. Parent Involvement in Turkey

As well as the projects for developing parent involvement in Turkey, there
are various types of research studies that show the importance, the necessities and
the problems regarding parent involvement that Turkish educators face. It is stated
that parent involvement in early childhood education aims to ensure the
continuous and whole education of children. Establishing effective ways of
communicating with parents, supporting home education at school and school
education at home are necessary for healthy parent involvement (Koksal Egmez,
2008). The study shows that the significance of parent involvement is
acknowledged. However, in Turkey regardless of the projects that have been

carried out by both MoNE and non-governmental organizations and widely
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documented advantages of parent involvement on the process of child
development and early childhood education, there are still many schools that have
the problem of inadequate parent involvement (Erdogan & Kasimoglu, 2010). The
study from Turkey suggests that family type and life style have a great effect on
parent involvement activities. Teachers, parent and administrators stated that the
factors that limit the practice of home based involvement are time restrictions,
busy schedules, tiredness, derived from harsh work hours (Yasar Ekici, 2016).

Another study has shown that parents with a low socio-economic status
are less likely to attend parent involvement activities (Zembat & Haktanir, 2005).
In addition, according to the results, the factors that hinder the involvement
process are teachers, administrators and parents who do not know exactly what
parent involvement is. Also, parents shared responsibility in the educational
process is not possible. They think they would have all the responsibility for their
child’s learning and they would be expected to spend a lot of money because of
some administrative duties at school (Zembat & Haktanir, 2005). In the light of
the result of these studies, it can be said that whether it is about school or home, in
Turkey there are great problems that prevent parents from getting involved in
education.

2.4.3. Parent Involvement and School Administration

The early childhood education school administrators are in charge of
various responsibilities (Mandell & Murray, 2009). Leadership in early childhood
institutions is a multi-dimensional subject. Larkin (1999) shows the distinct point

between the preschools’ structure and the interpersonal relationships in preschool
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settings. It is also claimed that in most of the early childhood education settings
the organizational structure is horizontal. Horizontal decentralization is one of the
three basic dimensional types of an organization that enables shared authority,
easy accessibility to administrators and involvement of all staff in the decision-
making processes. (Lunenburg & Ornstein, 2004). Larkin (1999) argues that since
there are a small number of students and school staff in preschools, it is easier to
build close relationship with parents. Such distinctive features of preschools
assign different roles and responsibilities to the administrators of early childhood
education institutions, to teachers, and supervisors (Larkin, 1999). Thus,
preschool administrators need to admit that there are distinctive requirements for
ensuring parent involvement in preschools.

Jones (2007) states that preschool education administration is mostly
derived from interpersonal skills, which rely on developing positive relationships
and motivating people around them. Leaders who display consideration for their
followers are considered to be people oriented. They express mutual trust, warmth
and respect among organization members. Such leaders typically expend great
effort to establish and maintain satisfying and positive relationships with group
members. These leaders will attempt to collaborate with subordinates before
making important decisions. These would seem to be important characteristics of
preschool administrators indicating that an increased focus on hiring program
administrators with these leadership skills or providing training for them to

develop these skills is warranted (Jones, 2007).
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Preschool programs administrators may use the findings of the research
study to improve their own understanding of leadership style and teacher job
satisfaction within preschool programs, and to develop training and professional
development opportunities for preschool administrators and teachers (Vandegrift
& Greene, 1992). The characteristics of the schools to encourage the parents to
get involved in their children’s education can change the effect of parent
involvement that will end up with positive consequences in children’s lives. It is
shown that when the school workers are educated in a professional manner, they
are not affected by the parents compared with non-educated ones (Jofte, 1977).
The results from numerous studies confirm that administrators are not adequately
prepared to implement parent involvement programs (LaPointe, Meyerson, &
Darling-Hammond, 2006; Orr, 2006; Westmoreland, Rosenberg, Lopez, & Weiss,
2009, Johnson, Rochkind, & Doble, 2008). The study shows that administrators
think that parent involvement is a struggle for them. The parents look for the
administrators’ leadership and if they do not see a good strategy, they do not
participate in education (Johnson et al., 2008). In addition, Westmoreland et al.
(2009) points out that in many schools even though parents are ready to take steps
for their children’s education, there is a low level of parent involvement. Because
parents cannot have enough information and support from the school. It is stated
that systematic parent involvement and shared responsibility is only possible with
district leadership and capacity building. LaPointe et al. (2006) Administrators are
responsible for the needs and demands of all stakeholders of education; students,

parents, teachers, state agencies, officers. In addition, the requirements of this job
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are getting complicated since the public school administrators’ have traditional
approaches that do not fit the recent leadership challenges. Thus, it is suggested
that leadership education in universities must be revised since they are referring to
the role of leadership not only for school improvement but also supporting a
positive, honest and open school climate. The programs should reflect new
understandings about how leadership can be an educational tool for developing
and supporting staff and creating school conditions that enhance students’ learning
(Orr, 20006).

In a study conducted in Turkey, the school administrators say that the most
common handicap is parents refusing to admit when their children have a problem
(Biite & Balci, 2010). To avoid such situations, the schools must have some
techniques and strategies. There are some strategies that are used to ensure that
parents get information about their children, continuously and regularly. As
mentioned before, this includes personal meetings, group meetings, phone calls,
notes, seminars etc. It is shown that, 96.9% of preschools use personal meetings,
80% of schools use meetings and seminars, 90.8% of schools use education
settings in order to inform parents. 3.8% of schools use parent bulletins, 3.1% of
schools share information notes with parents, 0.8% of schools make home visits.
According to this study, it can be concluded that the most commonly used
technique is personal meetings and home visits are rarely practiced (Budung,
2007).

Moreover, it is said that the school staff including administrators are

reluctant to interfere with the administrators’ jobs. To prevent this, they start to
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alienate the parents and maybe unconsciously they hinder their involvement in
school. Reports demonstrate that the importance of appropriate involvement
should be realized by both the school staff and parents (Kartal, 2008). In the
preschools, teachers and administrators are concerned about the unconscious
behaviors of parents when they need to be involved in the educational processes.
The teachers and administrators feel uncomfortable when parents try to intervene
in their profession, control their decisions and put pressure on what to do and how
to do it. It is pointed out that in the involvement process most of the school
workers are complaining that the parents are unaware of how they could become
involved. The research shows that most teachers and administrators are reluctant
about parents’ involvement. Because they feel annoyed when a parent comes and
interferes with the teaching process and burdens them. (Erdogan &
Demirkasimoglu, 2010). Hence, the school staff may develop a negative
perception about the involvement of parents in the educational process.

Regarding the study carried out in Turkey, teachers and administrators
think that home-based school activities are insufficient. Teachers, parent and
administrators shared the factors that limit the practice of home based
involvement. These are time restrictions, busy schedules, exhausting work hours
(Yasar Ekici, 2016). Besides, Erdogan and Kasimoglu (2010) suggested that
although teachers acknowledge the importance of building partnerships with
families, somehow they do not. Teachers argued that parents restrict them with
negative attitudes like trying to teach teachers and administrators what and how to

educate their children, acting like they know teaching better than teachers do.
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Another important result of this study is that since the teachers and administrators
believe that parent involvement is time consuming and tiring, they do not make
sufficient effort to involve parents in the educational process.

School-based activities are mostly sufficient according to administrators,
whereas teacher think that they are not. According to teachers and administrators,
the reason for this is the same: busy work schedules. However, the parents do not
the same opinion. They stated that the school does not place enough importance
on parent involvement activities in the educational program and that is why
school based practices are limited (Yasar-Ekici, 2016).

In addition, parents stated that they are reluctant to attend meetings
because they think that they will only receive negative feedback or the requests
for financial support from the school. (Yildirim & Doénmez, 2008). Similarly, in
another study conducted in Turkey, it is suggested that parents require school
administrators to prepare activities that are school related and want to be active in
the decision-making for school. Yet, school administrators and teachers want
parents to take facilitator and volunteer roles (Gokge, 2000).

Furthermore, a recent study about parent beliefs on barriers to family-
school partnerships show that teachers’ negative attitudes is one of the limitations.
The results indicate that teachers prevent collaboration with parents by keeping
them at a distance, treating them as if they do not know about children and school,

showing negative and dominant attitudes (Yildirim & Doénmez, 2008).
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2.5. Summary of Literature Review

As we can see from the research that has been carried out until now, it
shows that Turkish parents think positively about involvement in their children’s
education. It is said that the parents admit that they have to take an active role and
take responsibility for the education of their own child. Furthermore, a study
indicated that parents in Turkey feel confident themselves in guiding their
children. In other words, they think that are comparably effective when it is about
educating their children, also when they get involved in school education, their
involvement causes positive outcomes (Tekin, 2011).

On the other hand, the school administrators’ negative perception about
parent involvement creates great problems in the process of involving parents. To
overcome these problems, the issue should be investigated more and in the light
of these investigations the researchers should come up with practical solutions
(Erdogan & Kasimoglu, 2010).

Budung (2007) claims that in Turkey, most of the preschool teachers
believe that school administrators are successful in making a contribution to
parent involvement implementations. The results are important since the recent
studies link positive motivational beliefs with effective involvement. (Hoover-
Dempsey et al., 2001). But most importantly, it results in the positive development
of children (Epstein, 2011).

Parent involvement should be issued with the understanding that parents
are an important variable of children’s development, defining the factors that

influence involvement should be a consideration of school administrators
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(Feuerstein, 2000). For this reason, this study corresponds to the administrators’
perceptions about parent involvement and the activities that they implement in
their schools. In this way, the insufficiencies and inefficiencies in the involvement

process will be clearer and it will be easier to develop them.
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CHAPTER 3

METHODS

This chapter describes the methodology of the study with details of the
design, sampling, data collection tools and procedures, data analyses of the study.
It is demonstrated that school administrators have many critical responsibilities,
but most importantly they have to first build a partnership between family and
school and then foster this partnership (Auerbach, 2009). In addition to this, the
research has shown that the school administration’s approach to the issue of
parent involvement makes a difference in parent involvement (FERGUSON,
2005). The idea of studying this research is derived from this fact. Preschool
administrators’ understanding of parent involvement is an essential part of this
study. This study aims to investigate parent involvement activities in preschool
education from the administrators’ point of view. The main purpose of this study
is to provide some evidence about the perception and practices of administrators
regarding parent involvement in the types of home based, school based and home-
school conferencing activities that they implement to maintain parent involvement
in the school. Besides, the aim is to demonstrate the administrators’ definition of
their leadership in the involvement process and their suggestions about how to
progress in establishing effective parent involvement.

Within the framework of the broad statement of the purpose of this study,

the research questions are shown in this section.
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1. What is the perception of preschool administrators regarding parent

involvement?

2. What are the home based, school based and home-school conferencing

based practices of the preschools?

3. How do preschool administrators define the practice of leadership in

regards to parent involvement?
3.1. Research Design

The design choice of the study was shaped by the nature of the research
questions. The study aimed to show administrators’ perceptions about the issue of
the parent involvement activities at preschool level, the researcher included the
key participants of the education, the administrators. To investigate this topic, the
qualitative method was chosen because this method includes the importance of
process, tends to analyze the data inductively, demonstrates words and pictures,
and supports the source of data gathered from a natural setting (Creswell, 2012).
By selecting qualitative research, it is possible for the researcher to understand
more, analyze and resolve the situations and cases of parent involvement that are
affected by personal opinions, beliefs, impression of school administrators.

Thus, the researcher had chosen the qualitative approach to contribute to
this aim of the study. Another difference between qualitative methods from the
other research methods is the results of qualitative studies are demonstrated
without using numbers. This study’s central premise is of the perception of
administrators about parent involvement, so the qualitative method design is more

suitable for the current study because it is almost impossible to refer to personal
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thoughts and ideas with numbers. According to Yildirim and Simsek (2011) “the
aim of the qualitative studies is to present the readers with a descriptive and
realistic picture about the topic.” (p.41). For this reason, the study was done as a
qualitative research study. Because the nature of the study requires more detailed
or deeper information about the issue to answer the research questions, this leads
us to use certain tools and procedures with the qualitative approach that meets the
holistic design requirements. (Creswell, 2012). There are various types of
qualitative research, used by several studies.

For the data collection, the interview method was used. Because
interviewing is described as the most important technique among the other data
collection techniques used by qualitative researchers (Fetterman, 1989). There are
various types of interview, however, a semi-structured interview was used in this
study. The reason for choosing a semi-structured interview is that it gives many
opportunities to the interviewee and the researcher eventually. Firstly, semi-
structured interviews are not restricted with certain categories of answers. Rather
in semi-structured interviews, the interviewee has more chance to share more of
his/her thoughts, ideas and feelings about an issue which the researcher can
analyze. It is argued that while implementing a semi-structured interview,
“although the general structure is the same for all participants, the researcher has a
chance to vary the questions as the situation demands” (Lichtman, 2006, p.121).
Kvale (1996) has noted how, in semi or unstructured interviews, people use stories

to answer questions, often in the form of self-disclosure.
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Kvale (1996) claims that the effectiveness of the interview is affected by
the nature of the communication by saying:

“The conversation in a research interview is not the
reciprocal interaction of two equal partners. There is definite
symmetry of power. The interviewer defines the situation,
introduces the topics of the conversation, and through further
questions steers the course of the interview” (p.126).

The semi-structured interviews were developed and applied by the
researcher and it was conducted with each participant individually. The interview
protocol was developed by the researcher. The development and the
implementation process of the administration interview are mentioned in the
methods section comprehensively.

As the researcher of the study, I have been working as a teacher in a
private preschool for six years. While teaching, I have experienced many parent
involvement activities. In my school as a teacher, I have a lot of responsibilities to
ensure parent-school collaboration. Also administrators have many roles in order
to make sure that the families are satisfied with the school program, class
activities, and children’s physical and mental health. In addition to this, as a
teacher in a private school I have experienced that in private preschools parents
are very demanding and schools should have a strategy to cope with this problem.
Thus, the only reason to choose this topic is to see what the administrators do for
parent involvement strategies and activities. I think that as educators we need to

recall what the requirements of administrators are to provide the link between
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home and preschools. What matters is the responsibility of educators for both
having parents trust to school and keeping the educational process qualified.
3.2. Research Participants

The participants of this study are identified by confirming that they are a
good fit for the aim of the study. (Creswell, 2012). The participants are
administrators who are working in private preschools that are located in Ankara.
For this study, private preschool administrators were selected. Although both
private and public schools are regulated by MoNE, the practice of their
educational process differs. The difference between public and private schools can
be considered in terms of the program and organization. Because private
preschools have more resources compared to public schools. Thus, in this
research, the basic reason for choosing only private schools for sampling is to see
what their parent involvement activities and strategies are. Also whether these
activities and strategies correspond with the MoNE program.

For this study, purposive sampling, one of the non-random sampling
methods, is preferred, in which a sample was identified as individuals that are
representative of the population and have the necessary information about the
subject of the study (Creswell, 2012). According to Gay and Airasian (2000),
“qualitative researchers generally link with small, purposefully selected samples
that could provide the perception and articulateness that must reflect a source of
information about the research issue” (p. 141). Despite there being some
guidelines for the minimum number of samples for different studies, there is not

any exact number for qualitative studies (Creswell, 2012).
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Sample sizes, which are fixed according to the data collection method,
depend on the resources and time available, as well as the study’s objectives.
Creswell (2012) suggests that the researcher firstly must narrow the sample down
into groups, and then determine the identity of individuals in the groups like they
are the candidates of the research sample, and finally discover the similarities and
differences of the participants. In addition to this, the required size of sample is
related to the process of the study. When the researcher identified commonalities
in interview data, the data was thought to be saturated. Thus, the sample size was
developed according to the process and nature of the study. In the study, the
sample includes 16 administrative staff from different private preschools in
Ankara. Public school administrators were included at the beginning of the data
collection procedures. However, the researcher decided not to include this data in
the current study because on this occasion the study would require a comparison
of the differences between private and public preschool administrators. It is
another research question that should be studied comprehensively. For this reason
the study involves only private preschools.

There are a total of 228 preschools in Ankara. 163 of them are private
preschools and 16 preschool administrators were included as participants in the
study. Two specific criteria were taken into consideration for preschool selection.
Firstly, the preschools should be private schools in Ankara. Secondly, the schools
that have same administrator for both preschool and elementary school were not
included in this study. In other words, the study group includes administrators that

work only at the preschool level. Many preschools in Ankara fit the
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aforementioned criteria. The participating schools were chosen based on whether
they fit the participant school criteria and their availability at that time. Criteria for
participating schools, defined as being private preschools, having at least 50

students enrolled in the school, having administrative staff and controlled by the

Ministry of Education.

Table 3.1

Districts of Schools

District Frequency (n)  # of children # of classes

Cankaya 4 254 12
School 1 74 5
School 2 60 4
School 3 54 3
School 4 66 4

Cayyolu/Umitkdy 5 324 17
School 5 100 5
School 6 44 3
School 7 61 3
School 8 52 3
School 9 67 3

Eryaman 2 135 8
School 10 88 5
School 11 57 3

Etimesgut 1 109 11
School 12 109 11

Incek 2 163 8
School 13 80 4
School 14 83 4

Yenimahalle 2 179 11
School 15 102 7
School 16 77 4

The participants have diverse educational backgrounds with varying years
of age and experience in educational administration. The participants of this study
comprised of 16 administrators from preschools in Ankara. Their age range was

from 28 to 51 years old; 15 of the participants were female and one of them is

59



male. On average, participants had 1 to 18 years’ experience in administration.
Eleven participants reported that they had fewer than 5 years of administrative
experience and one administrator had 18 years of experience.

All the administrators had previous teaching experience. On average, the
participants had from 2 to 15 years of teaching experience. In addition,
participants reported having graduated from Early Childhood Education, Child
Development and Education, Business Administration, Psychology, Domestic

Economy, Sociology and Guidance and Psychological Counseling departments.

Table 3.2
Preschool Administrators’ Demographic Information
Characteristics Frequency (n) Percentage (%)
Gender
Female 15 93%
Male 1 7%

Administrative Experience

Less than 5 years 5 31%
6-10 years 8 50%
11-15 years 2 13%
15+ years 1 6%
Teaching Experience
Less than 1 year 9 56%
1-5 years 6 38%
6-10 years 1 6%
11-15 years 0 0%
Graduation
Business Adm. 2 13%
Child Development 3 19%
Domestic Econ. 1 6%
ECE 6 37%
Psychology 3 19%
Sociology 1 6%
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3.3. Data Collection Methods

In the current study, the data was collected using the interview protocol.
The next section presents the qualitative methods used in the study.

3.3.1. Interview Protocol

In this study, qualitative methodology was used. According to Creswell
(2003), there are three basic types of data collection procedures. These are
observation, interview, and document analysis. The plan was to collect data by
interviewing private preschool administrators in Ankara. An interview can be
defined as the process of having face to face communication in order to establish a
person’s or a group of people’s thoughts, attitudes, comments, points of view,
behavior and knowledge about certain subjects (Yildirim & Simsek, 2011).

Interviewing is described as the most important data collection technique
used by qualitative researchers (Fetterman, 1989). Moreover, Silverman (2000)
emphasized the purpose of the interview is to see what the participants’
perceptions are and he indicated that through observation, the researcher cannot
notice the feelings, thoughts of people and how they organize the world.
Therefore, questions related to this have to be answered by these people. The
semi-structured interview will be used in this study because although the general
structure is the same for all participants, the researcher has chance to adapt the
questions as the situation demands (Lichtman, 2006). The semi-structured
interview is developed and applied by the researcher.

As the main research method, the interviews were conducted with

participants to analyze the organizational strategies of the school regarding parent

61



involvement and investigate the contributions of parent involvement with the
administrative process. Thus, interviews were designed with the goal of clarifying
the organizational structure, nature of their administrator perceptions and
organizational strategies of the school when dealing with parents.

The questions basically involve not only the types of parent involvement
strategies at school based, home based and home school conferencing levels, but
also the participants’ backgrounds, participants’ thoughts about their leadership,
parent involvement level, utilization of the MoNE program, the participants’
evaluation of the parent involvement effect on students, parents, and families.
First, the researcher asked the participants to share information about their
background and preparation for their current position. The researcher continued
the interview by discussing the participants’ own thoughts based on their
experiences regarding parent involvement. As much information as possible was
collected in order to understand the participants' perception as the leaders of the
preschools they are currently working at. Also, the researcher aimed to see how
administrators describe the involvement process.

To get a clear and concise picture of the administrators’ understanding of
their own leadership, questions about their prior experiences were included in the
third part of the interview. Then the parent involvement activities that are
currently used in the school was the focus at that point of the interview. In that
section, the researcher used probes that seek answers for the questions about the
parent involvement level, why some parents are reluctant to get involved, and

what can be done for those parents. After that the question of home based family
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involvement activities was discussed. The next question discussed that whether
the school works collaboratively with parents by using home school conferencing
techniques. In ascertaining the special characteristics of their parent population,
the researcher asked this question to the leaders to discuss how, if at all, they
made specific choices to meet their needs.

This topic was discussed then to interpret the administrators’ conceptions
about what can be done to develop family involvement in preschools, which
would shed light on the leaders', the school structure and the perception that
fosters parent involvement. In the following question the leaders shared their
strategies and implementation of the MoNE Early Childhood Education program.
At the end, the researcher asked participants to evaluate the effects of parent
involvement, regarding children, teachers, family and the school according to
their own experience.

3.3.2. Development of the Interview Protocol

In the process of the interview protocol development, the aim of this study
was taken into consideration and the interview was developed by the researcher as
appropriate regarding the semi-structured interview requirements. There were
some criteria suggested while preparing the interview form. Thus, the researcher
followed these suggestions; write apparent and clear cut questions, prepare
questions that have focus points, use open ended questions rather than closed
questions, avoid redirecting questions, refrain from multidimensional questions,

use alternative questions and probes, write different types of questions, arrange
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the questions in logical manner, develop the questions (Bogdan & Biklen, 2006;
Yildirnm & Simsek, 2011).

While developing the interview questions the researcher used the Family
Involvement Questionnaire that was developed by Fantuzzo, Tighe and Childs
(2000). This questionnaire is about how parent involvement activities demonstrate
the effective parent involvement in preschools. The theory of Family Involvement
comes from the questionnaire that is a Likert scale called The Family Involvement
Questionnaire, (FIQ) developed to analyze the dimensions of family involvement
in the preschool to elementary school educational levels, indicates the activities
that are suggested for early childhood education institutions (Fantuzzo, Tighe &
Childs, 2000). The scale of FIQ is a commonly used tool for parent involvement
research studies (Ingram, Wolfe & Lieberman, 2007; LaForett &Mendez, 2010;
Wanders, Mendez & Downer, 2007). Thus, the researcher was inspired by the FIQ
in the current study. The second reason of referring to the Family Involvement
Questionnaire is that the theory focuses on family involvement in early childhood
education. Since the researcher aims to put some evidence about parent
involvement in preschools, this questionnaire was a good guide in terms of
shaping the questions of interview.

In addition to this, Bodgan and Biklen (2006) state an important point for
the researchers. It is important to refrain from using closed questions with certain
answers like yes and no. For this reason, the interview questions were developed
as open and semi structured. Ten open-ended questions were constructed in order

to look at the issue from a holistic point of view about the participant's thoughts,
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perceptions, beliefs, knowledge, and feelings about the topic. As mentioned
before, the interview questions were linked with types of Family Involvement,
home based involvement, school based involvement and home-school
conferencing.

Before beginning the interviews, the three experts’ opinions about the
interview protocol were received. The experts read and reviewed the interview
form regarding their knowledge from the Educational Sciences and Elementary
Education Department. They checked the interview questions to see whether they
covered the research questions or not. In order to test the questions effectiveness,
a pilot study was carried out. In the interview development process, Oppenheim
(1992) noticed the necessity of piloting, and based on the pilot study the
researcher gets ideas about making changes in the order of questions, clarifying
unclear items or eliminating questions that are not answered. Thus, the researcher
tested the clarity and consistency of each question.

The pilot study was conducted with two participants who are preschool
administrators. The administrators that the researcher could reach easily were
chosen as samples for the as pilot study, as it was achievable for the researcher.
The pilot study interviews were used to analyze whether the questions were clear
and definite. The samples were informed about the aim of the study. The consent
forms were completed by the participants to ensure that they were volunteered to
be involved in the study. The interview took approximately 40 minutes to conduct.
All the interviews were recorded by a sound recorder. After the researcher

completed the interview, the data set was listened to by the researcher and
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transmitted to the computer. The items needed to be evaluated with the help of the
feedback from the participants. At that point the researcher and the one
educational administration and planning expert, repeated the revision of the
interview questions based on the data from pilot study.

The result of the study demonstrated that the interview was found to be
appropriate regarding its content, clarity and coherence. In addition to this, with
expert approval, the data gathered from the pilot study was used in the actual
study in order to prevent loss of data. The interview questions are shown in
Appendix A.

3.3.3. Written Documents

Another resource was written documents like forms, booklets, handbooks,
newsletters etc. reflecting parent involvement activities in the schools. They were
reviewed to provide information about the types of parent involvement programs
schools practice. Documents were collected from the participants and then
categorized according to the institutions they were belonged to. Moreover, field
notes were taken. The following files were reviewed; the Early Childhood
Education Program from the Ministry of National Education, the MoNE’s official
web site and preschool documents about parent involvement. The documents were
collected from the schools’ parent-information handbooks, parent-school meeting
forms, student information papers, parent needs assessment forms, education

seminar questionnaires, and school evaluation forms.
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3.4. Data Collection Procedures

The interviews were conducted during the academic year of 2015- 2016.
At the very beginning, the necessary permission was gathered from the school
administration. After the ethical permission was received from Middle East
Technical University Human Subjects Ethics Committee, and from the MoNE, the
data collection procedure began. In the first part of the study, the collection of the
consent forms, the explanation of the aims and study procedure the data collection
involving the administration of interview protocols were implemented. Then the
data gathering procedures began.

In order to conduct interviews in a planned manner, the time schedule was
prepared based on the participants’ own time schedule. Before the interviewer
begun to conduct the interviews, the purpose of the study was explained simply to
the participants. Additionally, participants in the study were asked to sign an
informed consent form identifying their willingness to participate (Appendix B).
The informed consent fully informed participants about the purpose of the study
and the benefits of their participation. The consent form shows that they were
taking part in the study voluntarily, so they could quit whenever they want.
Moreover, it is a must for the researcher to get the permission to use tape recorder
during the interview session to prevent missing any data. The interviews took
nearly 40 minutes for each participant. The recordings helped to collect every
opinion of the interviewees.

In addition to this, the identity of the participants as well as the data sets

would remain confidential. Confidentiality was maintained by keeping all data,
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including transcripts and identities in a secured place. Also, the names of the
schools, where the participants work, were hidden to protect their identities. It is
said that the questions are structured to uncover meaning (Sorrell & Redmond,
1995). During the interview, the focus was on building rapport with the
participants and gathering information to answer the central research questions of
the study. The process of phenomenological studies includes the interviews where
the interviewer and interviewee both participate. It said that the questions are
structured to uncover meaning (Sorrell & Redmond, 1995). The most commonly
used probes are “what does this mean to you?” “How do you choose to act in this
situation as a leader of the school?” “Can you give any examples of your own
experiences?” “What do you think about the reasons/results of this action?”
“What are your personal thoughts about this issue?” that links with the aim of the
study which is gathering the personal approach as a leader about parent
involvement. So that, such questions would give the answers that the researcher
expected. Building rapport was important to help the participants feel comfortable
with the interview process.

Finally, while the researcher was conducting the interviews, it was
discovered that the answers of the interviewees begun to repeat themselves. In
order to find the unique information and a different point of view, the researcher
continued to conduct interviews, after three more interviews, the data was found
to be saturated. As a result, interviews with 16 samples were found to be very
effective and referable for giving in-depth information about administrators’

perceptions of parent involvement activities, the types of the activities’ they apply,
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their understanding of parents’ involvement level, and their personal thoughts
about the effects of parent involvement and suggestions about the future
involvement strategies.
3.5. Data Analysis

The qualitative data was analyzed using certain techniques for the
qualitative data set. For the analysis of the study, first, the audiotaped interviews
were literally transcribed. To get familiar with different aspects of the data, and
simplify the data analysis procedure, all of the recordings were transcribed by the
same researcher. The interview transcripts and documents were analyzed in terms
of Fantuzzo, Tighe and Childs (2000) Family Involvement Questionnaire. After
the data collection procedure was completed, the researcher initially read the
transcripts. After that, an initial coding was used to understand how the school
administrators perceived parent involvement. In order to reduce any data analysis
bias and to increase the reliability of the results, the data was coded and analyzed
by a research assistant from the Early Childhood Education department. The
second coder had also studied various research about parent involvement and
preschool education. Thus, it was decided that the researcher was an appropriate
candidate to be the coder for the study. It turned out to be too time consuming to
test the complete coding process. So that, two of the interview data results were
recorded by a second coder. After the analysis by the second coder, a more
detailed analysis was performed by the first researcher. The researcher compared,
analyzed and collated the data, and checked whether they were consistent with

each other.
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In the interview data analysis procedure, the three Cs of analysis that is
Coding, Categorizing, and identifying Concepts were applied. The six step
process of; initial coding, revisiting initial coding, initial list of categories,
modifying the initial list, revising categories, from categories to concepts was
implemented. In the coding process, a combination of the predetermined and
emerging codes was used (Miles & Huberman, 1994). Additionally, content
analysis that helps researchers to investigate human behavior in an indirect way
was used to understand and show findings about the issue (Creswell, 2012). It is a
data analysis method, used by researching and analyzing various information
resources like books, articles, essays, interviews, discussions, historical
documents, conversations, videos, pictures and websites.

3.6. Trustworthiness

The terms of validity and reliability are essentials for both qualitative and
quantitative studies. In order to conduct high quality research these components
must be received. The researchers claimed that it was used in a limited way to
check the consistency of patterns among others and reliability has a minor role in
a qualitative inquiry (Creswell, 2012). However, the crucial part of the qualitative
research is the validity of it. In a study, if the researcher makes a meaningful,
appropriate, correct and useful interpretation from the gathered data, it is a valid
study (Creswell, 2012).

Credibility, transferability, dependability and conformability are the
essential criteria for quality (Lincoln & Guba, 1985). It is suggested that the term

“credibility” can be used in qualitative studies rather than validity. (Creswell,
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2012, p.198) Lincoln and Guba (1985) used “dependability” rather than reliability,
in qualitative research that closely corresponds to the notion of “reliability” in
quantitative research (p. 300). To sustain reliability in qualitative research
examination of trustworthiness is important. Seale (1999) explains the qualified
studies in qualitative research by saying “trustworthiness of a research report lies
at the heart of issues conventionally discussed as validity and reliability” (p. 266).

According to Yildirim and Simsek (2011) the researcher should apply
supplementary techniques to confirm the results derived from the data set and to
bring out a holistic view of the research. The techniques used in this study were
“triangulation, iterative questioning, frequent debriefing sessions, peer scrutiny of
the research project, the researcher’s reflective commentary, thick description of
the phenomenon under scrutiny, examination of previous research findings”
(Shenton, 2004, p.64-69). For the purpose of having triangulation in
administrators’ strategies in the parent involvement processes, the qualitative
investigator requires the documents and field notes of parent involvement
activities and their statements about their educational philosophy (Creswell,
2003).

It is argued that for transferability rich, thick descriptions must be included
in the study (Creswell, 2012; Lincoln & Guba, 1985). So, the detailed descriptions
are given to the readers in order to give the opportunity to apply the findings to
other settings and see whether they can be transferred to any other settings. In the
study such thick descriptions are provided at every phase. Moreover, Creswell

(2012) suggested that to assuring construct validity, member check is a must.
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Member checks refer to taking the narrative report back to the participants to
confirm the accuracy of the findings and interpretation (Creswell, 2012; Lincoln
& Guba, 1985; Miles & Huberman, 1984). After the interviews were conducted,
the researcher sent the transcripts back to the informants and checked whether
they agreed with the findings or not. It is an important procedure in order to
confirm the accuracy of the findings and interpretation.

In addition, the sample size is another important for the validity of the
study, according to Miles and Huberman (1984). By having a purposeful sample,
the researcher was able to identify key informants in Ankara and suggest that
these informants were interviewed. Most of the informants had responded
positively to the researcher’s requests. However, since the study was conducted
with private preschool administrators, when the researcher asked them to engage
in the study, most of the administrators seemed to be reluctant to share their own
personal ideas and thoughts. They thought that parent-school relationships are
confidential to the school. Thus, some candidates from the sample refused to
contribute to the research.

Because of its nature this study required intensive resources and time. The
logic and the rationale of this study were to gain an in depth understanding about
private preschool’s administrative perceptions about parent involvement. There
were some concerns about internal validity threats that are “the subject
characteristics, data collector bias, location, history, and attitude of subjects”

(Maxwell, 1992, p.282-283).

72



In order to guarantee the validity of the study, the quotations from the
interviews were used in the process of data analysis. To reduce the risk of data
collector bias in this study the strategy of peer scrutiny was applied because the
data collector was the researcher. It is suggested that peer scrutiny is a useful
technique practiced by appealing to a colleague to confirm the findings of the
study (Merriam, 1998).

Yin (1994) mentioned triangulation as one way of assuring the construct
validity. The triangulation was achieved in this study by using different sources
for data collection: interviews and written documents. The sample was 16 schools
which is good number for differentiating data sources. In other saying, it reduced
the effect of particular local factors that is special to one school. A sample of
administrators from different preschools were interviewed to gain an
understanding of diverse backgrounds. When similar results emerged from
different sites, the findings gained greater credibility.

The obligations and interview rules were known by the interviewees. So,
this reduces the risk of data collector bias. In addition to this risk, the location
threat that the settings of the interviews could cause in some differences in the
study results (Creswell, 2012). In order to avoid these issues, the participants were
asked to schedule an appropriate time and the researcher designed an interview
schedule for each participant for each interview session. Each interview with the
administrators took place in a constant place at school, mostly in their private
rooms. Besides the setting, the subject characteristics can be thought as another

risk, the researcher noticed the possible differences and attempted to detect and
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control them during the interview to reduce this risk. Throughout the study, the
researcher triangulated different data sources, interviews, therefore rich
descriptions were easily done and possible subject characteristics and maturation

risks were reduced (Creswell, 2012).
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CHAPTER 4

FINDINGS

This chapter represents the results of the study in order to describe and
explore the nature of the preschool administrators regarding parent involvement.
The purpose is to collect and analyze data, and to demonstrate the perceptions of
those administrators based on their experiences regarding parent involvement.
During the in-depth interviews, participants described their perception and
experience of parent involvement and exposed the strategies and techniques that
they use. The research findings are based on the analysis of the following data
sources: semi-structured interviews, and documents, which were provided by
participated preschools in Ankara.

Consequently, this study aims to investigate parent involvement in
preschool education from the administrators the point of view. The main purpose
of this study is to provide some evidence to show the administrators’ perception
regarding parent involvement according to the types defined by Fantuzzo et al
(2000); which are home based, school based and home-school conferencing.
Another purpose of the study is to demonstrate their thoughts about the
involvement of families and their suggestions to increase their involvement.
Defining the administrators’ leadership practice is the final aim of this study.

Within the framework of this study, the researcher highlighted the research

questions are;
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1. What 1is the preschool administrators’ perception of parent
involvement?
2. What are the home based, school based and home-school conferencing
based practices of the preschools?
3. How do preschool administrators define the practice of leadership in
regards to parent involvement?
4.1. Demographic Information
The participants of this study comprised of 16 administrators from private
preschools in Ankara. The participants work as school administrators who have
diverse educational backgrounds, with varying years of age and experience in
educational administration. All of the participants were female except for one. The
participants had from 1 to 18 years’ experience in administration. Eleven
participants reported that they had fewer than 5 years of administrative experience
and one administrator had 18 years of experience. All the administrators had
previous teaching experience. The participants had a range of 2 to 15 years of
teaching experience.
The data was gathered and interpreted according to the research questions.
While the categories are reported as being discrete, there is a considerable overlap
among them. Furthermore, the participants’ responses to interview questions often
addressed more than one category. The data is described from a holistic
perspective. This study was organized as an interpretive study that was used to
represent the ‘concepts’ and ‘phenomena’ of parent involvement. The aim is to

understand the complex relationships between parents and schools, then
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demonstrate the personal thoughts of the administrators. Thus, the diversity of
responses is valuable.
4.2. Perception of School Administrators on Parent Involvement

There are six themes that came from the interviews. These are Pl is a
must, tripod, the positive effect of Pl on student, teacher, parents and school
environment. According to the themes of the interview data, it can be said that
administrators have a positive understanding about parent involvement.

The administrators all think that P/ is necessary and without parents
education is pointless. They shared the importance of PI in different statements.
Here are two examples of those statements;

“Without parent involvement, education is a pointless
endeavor” (Admin 12).

Likewise, another administrator said,

“Parent involvement is like an obligation or a regulation”
(Admin 5).

The second theme that comes from the administrators’ perception is
“tripod”. Almost the half of the participants used the term, “#ripod” to describe
their perception of parent involvement. Six of the administrators claimed that if
education is a tripod; child, school and family are the three legs of that tripod.

“If there is a missing leg in the tripod it does not work. If we
don’t involve the family in the education we cannot make a

positive change on children’s lives” (Admin 8).

Another administrator verifies that,

“Early childhood education without parents could not be
effective. It is a triangle that stands with three edges.
Education away from parents resembles a cake without
baking powder (Admin 13).”
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A confirming statement from Admin 11 says that,

“Our school advocates school-home cooperation. If any part
of those three components (school-home-student) is missing
there is no balance, which means no good education for
children. It is a must. When we share this with families, they
would like to get involved with the process. Then they realize
parent involvement is their savior. When they come to
school for presentations with their kids, they have a chance
to observe their children’s communication with teachers and
their friends during activities. They can perceive the process
of how their child’s learning and development occurs in the
school environment. For example, parents see their child
while talking in public or they have chance to observe little
details first hand” (Admin 11).

In the interview the participants pointed out the third theme which is the
positive effects of parent involvement on student, teacher, parents and the school
environment. All of the administrators have common shared opinions that parent
involvement results in the effective learning of students. Moreover, two of the
participants stated that it enhances the student’s self-confidence. Also, one of the
administrators mentions that “when parent involvement is on point, the
development improves” (Admin 12). Another participant adds that involvement
increases positive attitudes towards school, adaptation gets easier, emotional
satisfaction develops.

“It enhances a child’s self-confidence. Students see what
sharing means and why it is so important to spend time with
family and have so much fun at the same time. Interacting

and connecting in an effective way happens with the help of
involvement activities” (Admin 11).

Other participant remarks that support the idea of what other participants
say.

“The children experience a feeling of trust and balance when
there is meaningful parental involvement. Knowing that the
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school and home collaborate and communicate will make the
student feel sure and secure. I don’t know if it is right to use
that term but the student won’t be able to use his/her parents
and teachers. And most importantly, it would be possible to
follow the development of the student regularly. Then, it
would be possible to take more purposeful actions to
encourage their improvement” (Admin 6).

Teachers are another component of education that are positively affected
by involvement. Regarding the citations of the participants there is a common
perception demonstrating that “parent involvement eases teacher’s work™. It is
said that because it makes teachers “more productive, professionalism increases, it
helps them to solve problems with families, and know the family and child more
precisely”.

A confirmative statement from Admin 12 shares,

“It would be so easy to get to know the child, which is the
first and the most important thing in the educational process.
Regulating the activities and scheduling the program
according to their needs would be advantageous. The
information taken from the family would help the teacher to
refer to all of the child’s developmental needs. Additionally,
when there are any unexpected demands and requests,
teachers feel the necessity to improve their teaching skills”.

The effect of parent involvement on parents is explained by
administrators. Among the participating preschool administrators, thirteen of them
expressed that parent involvement activities make parents develop empathy with
the school workers.

An administrator’s argument confirms this finding,

“During the activity parents have fun and enjoy the moment
they’re sharing with their children. After the activity they say
it was hard because this job requires a lot of energy and

patience. Interestingly after attending involvement activities,
they don’t create problems about little things like they did
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before. This is the most visible positive result of
involvement” (Admin 1).

Another participant adds that,

“Through involvement activities families become more
closely acquainted with the school and the educational
environment. Parents are more willing to collaborate with the
school, and when faced with negative incidents like the other
parents, the difference is that they know how to deal with
them. They learn how to solve them. Most importantly they
know how to experience the progress of education more
effectively and beneficially with their child” (Admin 14).

Also half of the samples assert that parents get to know the school and the
teacher very well because of parent involvement activities. Among those who
have used that argument one of the participants says,

“The Family get to know the teacher. They see how teachers
both carry out the classroom activities and satisfy the needs
and demands of each and every child in the class. They have
chance to observe how teachers solve problems in class with
good classroom management. They start to think “I only
have one child and I struggle with one. How does the teacher
do that with 20 students?” They understand our job is not so
easy and they appreciate our efforts and are respectful”
(Admin 9).

The School environment is also affected by parent involvement in a good
way say administrators. 56.25 % of the participating administrators argued that
parent involvement results in a positive school climate. Also the other
administrators stated that it helps schools work more easily.

“The operation of school work gets much easier. I mean it
makes parents empathize with us. When | explain things to
them and | am clear and true, this makes things a lot easier. |
know how the job is done what should and should not be in
the school, both as the child development specialist and as
the authority of the school. But if | don’t work with them
accordingly, the work would pile up and slow down. When
both parents and educators do what should we do, we work
in sync. They need to acknowledge that we do run an
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educational program for children from 8 am to until 6 pm. If
we can understand each other and accept it, this helps our
school program. And this ends up with children making
incredible progress” (Admin 5).

“I don’t know if there is anybody who thinks like with me
but I think parent involvement is basically crucial for the
school. Firstly, we cannot do anything without knowing the
parents. Secondly, if we don’t know them and give them
responsibility we cannot be sure of the effectiveness of it. It
is like a butterfly effect. If there is something wrong,
anything and everything can go wrong. We set some
regulations after the parent education meetings. It works for
us a lot, because we observe their needs and serve those
needs. We revise our strategy, so that it is beneficial for our
school not just for the family” (Admin 15).

4.3. Practices of School Administrators in Parent Involvement

The Practices of Parent Involvement category reveals the administrators’
thoughts about the PI activities. Having a positive perception and knowledge
about the involvement procedures is the first and maybe the most important step
for establishing effective parent involvement.

According to administrators, the themes of the practices that preschools
use for parent involvement are categorized in three parts as home-based, school-
based and home-school conferencing as in Fantuzzo’s classification of Parent
Involvement.

4.3.1.1. Home-Based Parent Involvement Activities

Supporting an appropriate home environment is an important part of
sustaining effective parent involvement. Parents represent the first essential
system and source of support for children’s learning and development and serve
as a lifelong resource to children (Henderson & Mapp, 2002). Parenting, nutrition,

educational activities, health care requirements appropriate with the age and
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developmental level of children should be met by the parents. In this study since
the researcher included administrators as participants, the aim of this section is to
draw a picture of what kind of home based activities administrators encourage
families to do. Then, it is discussed how these activities are integrated into the
educational process at school.

First of all, home-based activities includes three themes: homework, the
importance of home-based activities and other activities. All of the participants
stated that they choose to give homework as home-based involvement. And also
six of the participants highlighted that homework is the best way to make students
recall what they have learned. One of the participants used the term
“reinforcement of learning” referring to work and activities that are sent home.
Moreover, it is said that “homework increases the students’ responsibility”
(Admin 16).

When asked whether it is a useful involvement activity or not most of the
participants say that it is highly important but the parents should really be
involved in it. “Sometimes they only do it because they know that they should do
it” (Admin 9). Another participant shared her confirming experience:

“For example, we have a back and front conception activity
in our daily educational program. We also prepare and give
homework about this subject on that day. For instance, we
want students to draw a picture of their dining room with
details of the objects in the room showing what they have on
the front and back. Then, the next day, we want them to

bring the picture to school. But sometimes, parents may
forget the homework” (Admin 1).
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At that point, the researcher asked what they do to solve this problem. And
the participant shared that “We send it again. If they don’t do it, we send it again.
It continues like this until we have the parents involved in the work” (Admin 1).

They were asked what the main reason is for this insistence. The answer
was very clear,

The homework is not the issue in this situation. The thing is
getting the parents to actively share and learn together with
their children, as they do their homework. Sharing is the key
here. Thus, we always check the homework and we have
backups. In this way, parents realize that they have to do it
(Admin 1).

Moreover, another participant confirmed the importance of home-based
involvement by stating that,

“As a school, having information about what is going on at
home and being there when it is needed is important for us
when observing the child’s educational process. Our
teachers, counselors, other branch teachers and of course
myself, as an administrator need to follow the child’s
progress at home.” (Admin 4).

The administrators also shared other activities for engaging with families
in home-based involvement practices. One of the administrators (Admin 14) said
that “we call these activities ‘...family is in charge of something’”. It is said that
the school uses monthly bulletins to suggest some home activities to parents that
they can easily-do with their children.

“In addition to homework we use different activities with
families in our involvement program, and make suggestions
according to each child’s developmental needs. The
suggestions include books, research and articles for parents
to read. For example, if a student struggling in terms of
motor development, let’s say she or he has problems with

cutting papers. We prepare a suggested reading list and give
it to the parents. Then of course certain activities to develop

83



the child’s skills (which is called homework in basic terms).
Then we ask parents if they read the suggestions and we
observe the child to see if there is any progress with the
problem” (Admin 2).

As the results show, there are a variety of home-based parent involvement
activities but the most commonly used one is homework. School administrators
involve families in education by supporting them, although parents are too busy
with their jobs.

4.3.1.2.  School-Based Parent Involvement Activities

The four themes about school-based parent involvement practices are
volunteering, parent education (lack of father involvement), social activities in the
school, open and welcoming school environment. When the interviewer asked the
participants what types of school based involvement activities they use, the first
thing they all mentioned were presentations by parents as an example of
volunteering activities. They said they have parents in classes as a presenter,
talking about their profession, a hobby or a talent if they have any. After that they
talked about other activities held in school. Four of these administrators’ stated
that they also have parents for book reading. But results show that the participants
place importance on parents volunteering in school activities. This shows that the
parent presentation is the first and the most commonly used school based activity
among all of the participating schools.

One of the participants highlights that not parents, but school decides the
type of volunteering activity and organizes it.

“These activities are created upon the understanding that

they are voluntary. Most of our parents work for long hours.
So, we arrange the time and the date of the activity according
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to their schedule. We plan the activity and then inform the
parents. If they agree, they come and join the activity.”
(Admin 1).

Another participant stated that "volunteering” is obligatory in their school.

Even if some of the parents do not want to spare time for it,
we encourage them by saying it is a rule. For example, in the
6 year- old group program, they present a subject that the
child is interested in. It could be dinosaurs; it could be
anything. The child and the parents prepare the presentation
together. Then it is presented in the school (Admin 10).

Another administrator verifies the importance of volunteering activities
but adds another dimension of children’s developmental needs.

In the 5-year old’s class, parents do a presentation about their
field of interest or their own profession. For example, if they
know how to play the lute, they show us how to play the lute.
Sometimes the parent and teacher collaborate to decide upon
and organize an activity. Then, the parents come to school
and share the activity with the children in the class. But, we
cannot accept the parents of 4-year old’s for such activities.
When they see their mothers and fathers in the classroom,
they have adaptation problems because they are too young.
They intrinsically desire to leave the school with their
parents. That’s why we choose not to apply parent
presentation activities with the 4-year old’s classes (Admin
5).

It can be interpreted that voluntary parent presentations are the first and
the most frequent involvement activity in the participating preschools.

Despite this, all of the participants stated that they have school trips in the
educational program but only one of them said that parents help during the trip. It
is called “parents are our guides when students are on a trip” (Admin 3). The
interviewer asked the other participants, “What is the reason for not having

parents as volunteers on the trips?” Seven of them said that they do not include
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parents on trips because “parents are too busy” One of these seven participants
said,
“Since they are busy we want them to suggest the places to

have a school trip. In this way, they are involved in this
process” (Admin 2).

Three of them stated that they prefer not to have parents with them while
visiting a place with students. One of the participants highlights this claim by
saying “they do not make our job easy. It becomes more complicated, so we don’t
want to have them on our trips” (Admin 11).

Similarly, another administrator states (Admin 7),

“Once our school organized a visit to Ataturk’s Mausoleum.
We required permission for each student. We did it because
we cannot go without their permission, but parents don’t join
our trips in person. Think about it for just a second; we are
already so anxious about being outside with small kids. What

happens if we have parents? Things get complicated if we go
on school trips with parents”.

Another theme that comes from most commonly used parent involvement
activities in school is parent education. The education of parents is continuous
and limitless. The important thing is when parents are being educated in certain
areas, their parenting skills and support should increase. Among the 16
administrators, 14 of them plan and organize education for parents in the school.
Except for two admins, all administrators shared that they use parent education
involvement as a parent involvement technique. The theme of parent education
includes a sub-theme, namely the lack of father involvement.

One of the administrators stated that “we observed that mothers usually

attend this kind of education. The fathers who attend the parent education
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activities are very few” (Admin 2). However, after stating this, the administrator
criticized this issue and suggested a solution by saying “in the future we could
design and provide education just for fathers to get their attention and encourage
their involvement”.
Moreover, one of the administrators highlights the lack of father

involvement in parent education activities.

“Especially in parent education activities, mothers are the

only participants. Fathers tend to avoid any type of parent

involvement activity, you know. | think it is because fathers
work hard and they are busy most of the time” (Admin 15).

Although most of the parents mentioned that their school has parent
education activities, two of the administrators stated that they do not. One of them
stated that their school doesn’t organize educational activities unless parents
request one. Also, they mentioned that it very rare for this to happen. The other
administrator stated that they don’t organize parent education activities because
there is lack of involvement by saying, “three or five parents attend the parent
seminars at school, so we prefer not to do them. Instead we spend our time on
more useful activities” (Admin 3).

Another school-based involvement strategy theme is engaging families in
school’s social activities. All of the administrators pointed out the importance of
having parents inside the school in their statements.

For example Admin 12 states that,

“During our birthday celebrations, mothers, fathers and even
grandparents can come but we usually try to keep the group
as small and simple as possible. On mothers’ day we

organize a special event for them. They play games and have
fun together with their children. On New Year’s Eve, we

87



shared cookies that the children cooked and gave gifts that
they made. After that the parents watched a video about new
year”

Another participant emphasized the importance of an open and welcoming
school environment by saying,

“By coming to the school activities, parents have a chance to
observe why this school exists, who are the people working
at this school; how they educate the students; how they
contribute to the children’s development; what children do at
the school. Additionally, the design of this school helps us to
offer opportunities for parents to see what is going on at the
school since we have an observation room with mirrored
walls. ...We do not want parents to have doubts about what
IS going on at school. We would like to maintain trust
between the school and the parents. So we create
opportunities for them. If they would like to come and visit
the school in order to observe what is going on; they can for
sure. We need to make decisions and take actions together to
enhance the development of their children. This is why we
use every opportunity to involve parents. This is our
strategy” (Admin 4).

Likewise, another administrator stressed the importance of an open and
welcoming school environment.

“First of all, it is crucial to encourage parents to be a part of
the school. So, we encourage parents to feel better when they
are at school. I always say ‘be our guest’ to mothers and
fathers” (Admin 10).

However, one of the administrators stated that they limit the parent
involvement to the in-class activities. By saying,

“One of the most important aims of the Early Childhood
Education program is to have children practice different
kinds of classroom activities. That’s why we plan and apply
special day and week activities for whole school
participation. All the classes attend and present their shows.
However we don’t want parents in class during these
activities. We prefer children to present it to their school
friends since it is better this way. As a result, we only have
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parents in on Mothers’ Day. Mothers celebrate the day by
doing art activities with their children” (Admin 2).

4.3.1.3. Home School Conferencing

Additionally, the theme developed from home-school conferencing based
practices are communication techniques like meetings and other conferencing
techniques (notebooks, notes, phone calls, email, bulletin, home visiting).
Building a collaborative relationship with families is one of the most important
duties of the administrators. Keeping in touch; informing families constantly and
periodically; facing problems and finding solutions together; meeting face to face
are only a few examples of how to sustain balanced communication with parents.
Thus, home school conferencing is necessary in the process of parent
involvement. The conference strategies that are used by preschools are meetings,
phone calls, notebooks or notes, website, e-mail, bulletin, phone messages, the
WhatsApp application, as demonstrated in the table.

The findings show that the themes derived from the interviews are meeting
(the types of meeting), importance of meeting. The meetings practiced by
administrators can be scheduled or not scheduled as either individual or group
meetings. All of the participating school administrators stated that individual
meetings are the most frequent strategy that they use. Among all administrators
nine of them said that their school system has a program rule, that they have two
structured meetings in a year. Despite this, additional meetings also arise
according to the needs or requests by parents or school staff.

“For sure whenever parents want to meet with us, they are
free to ask. Despite these spontaneous meetings we schedule
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at least two meetings in an educational year. One is during
the semester holiday and the other one is at the end of the
year. It is like a regulation. We should do that. After the
meetings have been completed, we prepare our meeting
reports” (Admin 1).

Another participant states that meetings are scheduled at least twice.

“Parent meetings are a must for our school. The notes that
are taken from these meetings are documented and
preserved. Each semester our teachers schedule two parent-
teacher meetings” (Admin 2).

The other seven administrators claim that they do not have scheduled
meetings. They carry out meetings only “when it is needed”. Admin 4 says;

“We always keep our eyes on parents’ and children’s needs.
Sometimes parents want to meet with us, sometimes we
require them to come to school. For example; after the
adaptation process is completed, we make observations with
the teachers about the children’s progress at school. How the
child acts in class, is she/he getting along with their
classmates, how she/he participates in activities, is anything
different shown in his/her paintings... These are the clues
that we consider when we schedule a meeting. Such
meetings are fruitful for reviewing the development of the
child”

Another participant’s opinion about the importance of meetings for
increasing the collaboration between home and school.

“During meetings we have a chance say how things can
affect children’s lives by giving certain examples. We have
routine meetings but the most important one is the first
meeting. The thing is when you speak with mother or father
face to face you have the opportunity to see their gestures
and reactions. Their facial impressions, actions, body
language says a lot. | always read those clues and interpret
them and see what is going on with the family and what they
require. Misunderstandings or anxieties all come to light and
we see the signs, because the more parents trust us, feel
comfortable and happy, the happier the child feels. ...At the
beginning of the year we make parents fill out the child
information forms, but sometimes they miss out some
important issues. Not only I, as an administrator, but also
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parents see the effectiveness of the meetings. Thus, they
always like to attend” (Admin 4).

Likewise, the importance of meetings was discussed by another

administrator, since it’s the best way to support trust and transparency. Admin 6

argues,

“What has happened in school must be shared with the
family with an unbiased attitude. The first meeting with the
family is to introduce our school system. It is important for
us to show our trustworthy and transparent approach. Then,
during the semester we continue to keep in touch with
parents. Our target is to have at least one individual and face
to face meeting with parents in a semester. This means we do
not only meet with parents when a problem arises. If it is
needed and possible our psychology and counseling staff or |
attend the meeting”.

On the contrary, one administrator states that the school staff do not have
enough time to meet with each family.
“Firstly, the parents fill out the information form before the
child starts the school. It is a long form and it takes one hour
to fill out. As you can understand, this form includes detailed
information about both family and child. It is about
everything. Our teachers have to read and analyze the child’s
family life with the light of those information. Unfortunately,

we do not have time to schedule face to face meetings. We
do meet if there is a serious issue to discuss” (Admin 5).

Along with meetings the participating schools’ administrators quoted
other conferencing techniques that they use to communicate with the families. To
interact with parents, 16 of the participating schools use the phone, 15 of them
notebooks or notes, 14 of them use a web-site, 13 of them use e-mail, 7 of them
use bulletins, 2 of them use phone messages, 2 of them use the WhatsApp
application. With the help of these methods, the participants stated that parents

have easy access to both teachers and administrative staff.
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Despite these home-school conferencing techniques, home visiting is also
expected to be used in schools. However, only two schools are using home visits
in their school program. The other participating school administrators stated that
they do not have home visiting activities for family involvement.

4.3.2. Leadership

According to the administrators’ definition of their own about leadership,
two themes are demonstrated. These themes are active role in PI process and
other elements related to leadership.

As mentioned in the literature chapter, active role in parent involvement
process by the school administrators are important for the effectiveness of parent
involvement activities. Their tasks are certain, but it differs in practice. The
themes derived from the administrator’s statements, and their roles can be either
active or passive. Also, administrators describe their responsibilities as leading,

directing, controlling, and guiding which are other themes that are related to this
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topic. According to their leadership style, the school’s philosophy of education,
the program of the school, the strategies that they use to collaborate with families
can differ. This study aims to show their thoughts about their leadership strategies
in the process of involvement. When asked directly, the administrators tend to
answer the questions, “As a leader what is your responsibility? Where do you see
yourself in the process of involvement?” in general terms. However, their
response to the other questions shows their approach towards the involvement
process. Most of the administrators take an active role and engage in activities
with parents in the involvement process.
The following statements confirm this finding.

“I spend so much time with families. 1 am close to both
students and parents in each and every moment. | don’t break
up with them” (Admin 1).

Another administrator clarifies the critical responsibility of an
administrator during the interview by emphasizing the “/eading” theme.

“The duty of the administrator is to see the big picture.
Administrators need to have a holistic perception as well as
being actively and truly in it. This means that | have to be
with students when they are active in class, but also have an
opinion that goes one step further. | don’t separate parent
involvement from the other administrator’s responsibilities.
Managing is correct, but it must include leadership.
Administrators should be leaders, because each school has its
own culture. The culture consists of each person’s efforts in
the school. Together with my staff, we built this school and
developed the culture. We did not think that this is your job
or that is my responsibility. We get together and make
decisions together for our school. I think I have been guiding
and leading the group. | did my job well. I do not have any
doubt about that. Being active and being a good role model
is significant. If you don’t teachers, educators and school
staff differ in terms of actions that they take. Communication
with children, talks with parents, activities that are selected
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to do with families must not change because of the teacher if
we say we have a strong culture. If this happens it will cause
disruption. I mean to offset this chaos, so from time to time
we prepare the yearly educational program together, find
games and play together. We share each moment and each
step together. In this way we have built this school’s culture”
(Admin 4).

A statement that supports the findings by one of the participants says,

“I wish families would ask for guidance from us. Indeed, as
an administrator my responsibility is family counseling and
guidance. | wish they would all ask me about everything.
Ask me “how | am going to fix this? How I will figure this
out?” We would be so happy to show ways to solve
problems with the help of our experience-and educational
background. | would love to do that. It might be an extra
responsibility but | can do it without expecting a thing”
(Admin 5).

Another participant confirms and highlights the importance of the
administrators’ role;

“I make decisions while dealing with problematic situations.
If there is a parent who does not tend to cooperate with us,
teachers share it with me and | take action. | communicate
and collaborate with them, but sometimes | don’t. I only
observe. Actually, it works like a domino effect. When the
others see you strong willed, they also become determined
too. But if that communication chain among us does not
work effectively everything collapses. So that, administrators
have a critical role, they have to take part in each stage of the
process. And they should be as active as can be during the
whole period” (Admin 14).

Unlike the other participants, two of the administrators mentioned that
they do not have active roles in the process of involvement. They said
“Directing” “Helping” “Controlling” are their responsibilities. Admin 3
distinctively shares their own role and responsibilities in the process of

involvement.

94



“In fact | can say that I am not so into this parent
involvement thing. Our school is very crowded and
managerial duties takes a lot of time. There is always a lot of
paper work to do. But when parents ask me to help in person
for a special reason, | give educational suggestions and give
direction about what they should do. Moreover, teachers do
the involvement activities. After that they give me
information about the process.”

Another participant’s statement summarizes her/his passive role in the
involvement program. The statement affirms this finding,

“In council meetings | want teachers to plan the days when
parent involvement activities will be done. | check and
approve the prepared plans. My teachers plan the activities
according to parents’ requests” (Admin 2).

The results of the leadership perception of most of the administrators
shows that they are engaging in the involvement process. Their statements
demonstrate that they know their roles and responsibilities and they acknowledge
the importance of it.

The second theme represents the main elements of instructional leadership
and these are school culture and climate, transparency, trust and decision-making.
The participants have similar perceptions about these issues, stating that these
components have a great influence on the involvement experiences of parents.
Two of the participants remarked that the “school culture” has an effect on
parental involvement strategies.

“The teachers who work in this school all come from
different schools and have different backgrounds. At the
beginning of the semester | said forget what you have known
and have experienced. This is a new school and it has its own
culture. You will learn everything again. One of the new
teachers told me that she had thought that she knew

everything, but she didn’t. She realized that when her
adaptation education was completed. The adaptation
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education included all of the areas especially parent
involvement” (Admin 15).

Another participant quotes a relevant statement;

“...each school has its own culture. The culture consists of
each individual’s efforts at the school. Together with my
staff, we built this school and developed the culture together.
We did not think separately from each other
...Communication with children, talks with parents, activities
that are chosen to do with families must not change because
of the teacher if we say we have a strong culture. If this
happens it will cause disorder. I mean to offset this chaos, so
from time to time we prepare the yearly educational program
together, find games and play together we share each
moment and each step together. In this way we have built
this school’s culture” (Admin 4).

One of the preschool administrators highlighted the school climate is
shaped by a trustworthy relationship between family and school, which would be
possible with involvement activities.

“First of all, engaging into activities with parents makes
them trust the school. They tend to fulfil the requirements of
school ... If parents trust the teacher, she/he carries out her
responsibility, resulting in a positive school climate. Parents’
trust in schools is an issue and parent involvement activities
have a great influence on that issue” (Admin 2).

Among the participants, there are administrators who confirm that
transparency is important for trustworthy relationship and positive school climate.
An administrator who argues that claim says,

“We do meet with parents in the first days of the school. We
inform them about the procedures in the school. Branch
lessons, extra activities, and their prices ... We get
permission for seminars, trips and other social activities.
Then we write down these decisions, and keep a record of
them. We never ever work without a systematic approach
and use official papers. After a while some parents come to
us and say the opposite of what she/he said before. At that
point they understand it is impossible to change the decision
that has been made before. This precaution prevents
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misunderstandings and problems. It shows our transparency”
(Admin 5).

Another administrator shares a supporting argument,

“In the involvement process somehow not only
misunderstandings in communication but also parents’ fears
and worries all come to light. As we get in touch with parent,
if there is somethings wrong we see its signs. Then we take
action to overcome the problem and develop their trust.
Because the more parents feel comfortable, happy, and the
more they trust in school, the happier child feels. In some
cases, we learn important information about the child like
allergy, illnesses or moving to another house, having a
sibling during parent-teacher meetings. At the beginning of
the year we made parents fill out the Child Information
Forms, but sometimes they do not include these important
issues” (Admin 4).

The following statement is about transparency and being clear to parents
which confirms the same argument.

“Our first and main aim is to be clear and transparent in our
job. In class and the school environment we use unbiased
and non-discriminative statements in our talks with parents

. meetings that are scheduled twice a year enhance the
relationship of trust between us. To encourage transparent
communication, we use a notebook to share the daily events.
In addition to this, parents have an opportunity to contact us
by e-mail or phone and follow school routines and our
activities from the school’s website that is revised each
month” (Admin 6).

Another participant brought a different point to the issue by saying that
transparency can be developed if parents are genuine.

“The thing is that whether parents are true and clear to us or
not, if parents were actively involved in the educational
program with sincerity, we can move forward together. Most
of the time, let’s say 70% of the parents are genuine towards
us. Usually they come to school looking for some help. They
usually can’t find a way to go or can’t solve their problems
with the children. We guide and support them to find out
solutions” (Admin 4).
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This section shows whether the schools cooperate with families when the
school makes a decision. All participating administrators explained their ideas and
perception about decision-making with parents. All of the administrators
mentioned having a positive perception of making decisions with families. Some
administrators’ claim that it works very well and helps the communication with
parents.

“Making decisions together helps us to get over any negative
circumstances. Building positive connections, and parents
knowing the school systems and mechanics helps us to run
our school and operate easily. When they are involved in the
decision-making process, they feel special and they are more
likely to volunteer” (Admin 3).

Another participant’s statement summarizes this by mentioning that
parents have the right to say something about education. The statement affirms the
finding,

“Parents have to be inside the education of their own
children. And they should have a say on this. When parents
become active in the process, they begin to get more
involved and benefit more and more” (Admin 13).

Although other administrators stated that they know it is important to
make decisions with parents, it turns out that practically they do not make
decisions about the educational program or school improvement. They only take
their suggestions about family education activities and volunteering practices and
they use the suggestions when it is appropriate for them. A supportive statement
from a participant,

“They give suggestions to us and we analyze their

suggestions. If what they said is logical and practical for us
we take it into consideration” (Admin 2).
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Another administrator claims that they use parents’ suggestions from
needs assessment forms on collaboration in decision-making.

“The needs assessment forms for parent education shows us
where to go. It enhances our collaboration. We decide the
subjects of our education activities together and we schedule
it. This gives us chance to have more parents involved and
more program activities, because they get information about
what they want to learn and we are happy to collaborate”
(Admin 6).

Similarly, another administrator says that the school staff are the ones who
are responsible for making decisions, but they make decisions about parent
education with the parents.

“My school workers and | are educated in child
development. They are parents so they can have a say, they
can contribute to education - but in the way that we want.
For example, we consider their needs and ask their
requirements for the seminar subjects for parents. We send
questionnaires and make a list of the subjects that they want
to learn. After that we call academicians to educate to our
parents” (Admin 14).

One of the participants stated that decisions are needed to be taken by the
school not by the parents. An affirming statement from a participant says that,

“We sometimes become the opposite of parents consciously.
In the Private Preschool Sector, there might be schools that
have profit oriented strategies for not having drop outs. Even
sometimes making concessions to have families, but it is not
our strategy. If you are not decided and consistent that school
system will never ever work. Administrators must not leave
the pathway that they draw to follow for education. If you
change the decisions according to a mother’s demand, things
will get complicated. You will dash through the wind”
(Admin 5).

The administrator was the participant who put emphasis on keeping a
record of the decision that was made with the parents about involvement

activities. It is believed that possible problems may be handled by this strategy.
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According to the school’s strategy, this gives an opportunity for future issues to be
foreseen by the administrators and teacher, with the help of some precautions.
“We inform them about the procedures in the school. Branch
lessons, extra activities, and their prices .. We get
permission about seminars, trips and other social activities.
Then we write down these decisions, keeping a record of
them. We never ever work without a systematic approach
and use official papers. After a while some parents come to
us and say the opposite of what she/he said before. At that
point they understand it is impossible to change the decision

that was made before. This precaution prevents
misunderstandings and problems” (Admin 5).

Although most of the administrators shared that decision-making is
important and they practice it. The sample statements show its implementation is
very limited.

4.4. Suggestions to Stakeholders

Besides their perception and their practices of parent involvement and
leadership the findings included a set of suggestions for parent involvement
activities. The administrators’ suggestions about parent involvement in preschools
can be defined with in two themes; suggestions for leaders and parents.

4.4.1. Suggestions for Leaders

In the first category; fourteen of the administrators suggested that their
own preschool program needs to include a “variety of involvement activities .
Administrators state that picnics, sharing information on bulletin boards, out of
school visits with parents, workshops and seminars for families are the activities
that can be useful for including families into education. Different activities that
take the attention of the family and child should be carried out. For example; there

were fourteen participants who stated that they do not carry out home visits. Two
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of them stated that it would be better if they could conduct home visits precisely.
One participant says,

“When the student is resting at home while they are sick, we
can visit the house. Home visiting is a good idea for such
occasions” (Admin 1).

Another administrator confirms that while adding a different by saying,

“I would like to conduct home visits to see my students’. |
would like to observe their home environment; see their
personal places; and spend time with them in their rooms.
Unfortunately, we cannot do this because of parents’
working hours. They are busy all the time” (Admin 8).

One of the participants, who does not offer a suggestion, said that

“We need to spare more time for involvement activities”
(Admin 6). Unlikely, “We have already spent more than
enough time on parent involvement activities. There is no
need for any extra activities” (Admin 5).

In addition, another participant also argues that the program must be
developed but it is the teacher’s responsibility to manage it.

“I think using weekly planned activities that will help
children to recall what they have learned in school would be
good. If they have learned yellow at school, an activity about
yellow may be sent home. For instance, maybe they can be
asked to find the colors inside their home with their parents.
This is all about the teacher’s programing and planning
skills, preparing activities in a good manner and effectively
collaborating with the family. There are teachers who work
as | said and those who do not. The important thing is a
teacher’s professionalism and ethics - that comes from
inside” (Admin 16).

Admin 3 adds a different point to such activity suggestions by saying;

“Parents can attend many of the activities in school. They
can either just observe or assist the class teacher”.
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4.4.2. Suggestions for Parents

Secondly, in the Suggestions for Parents category, administrators highlight
“parent education” to explain the effects of parent involvement and how its
importance may work to increase involvement.

Admin 15 shares that if there is lack of involvement they need to insist
parents are active and remind them that their role is crucial by “recalling parents’
responsibilities” in the educational process. Likewise, another participant said
that,

“Parents need to feel the support of the school. They want to
know what the importance of parent involvement is. And
they want to feel confident about getting involved. Our
responsibility as a school is to tell parents “you can do it”
(Admin 16).

A supportive statement from Admin 7 says that,

“Most of the mothers and fathers have time-management
issues. They have jobs, routine home related responsibilities
like cooking, cleaning etc... Spending time with the children
in an effective and qualified manner is crucial. ....They know
it. It is important to remind parents of this fact. It is
important to guide them to spend effective time together”

Moreover another administrator states,

“Reluctant parents require more attention and care to have
them in school. Some families do not have the opportunity to
come. They do not have time. In spite of having such issues,
some parents know the importance of being involved in their
child’s education and they push their boundaries to be
involved. In other cases, shy or less confident parents are
other important issues. At that point we support and guide
the family. For example; we explain in detail and give
examples about the activity that they will be involved with.
Then they start to get into it actively and it changes the
quality of involvement” (Admin 5).
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The other administrators stated that in order to increase the involvement
there is a need to raise awareness. The following statement of a participant
verifies the findings. Administrator 8, who suggests implementing home visits,
which are already expected to be in their program. Then she/he adds,

“We cannot do home visits. Parents are too busy. Parents
needed to be informed about the emergency and importance
of parent involvement”.

As it can be interpreted having “busy parents” is a common problem that
all the participants stressed in their statements. This school administrator wants to
solve the time restrictions of families by increasing the parents’ understanding
about engaging in school activities.

“First of all sometimes the more you want that family to be
involved, the more they become reluctant to get involved.
But before this we try to control such situations with parent
education, which is also mentioned in the MoNE program
for family involvement. Families should gain education
about the program of preschool education. They need to
know why parent involvement matters, why we are insisting
on this issue, how the social and emotional wellbeing of their
children relates to it. Parents have to be in the process of
their own child’s education. And they should have a say on
this. When parents see themselves as a part of this system,
they begin to get more involved and benefit more and more”
(Admin 3).

Another one adds that,

“There is a group of families who don’t take involvement
seriously. For such parents we organize a meeting or
sometimes with a sample activity to explain the reasons why
the involvement activities are important in our program. If
there are still parents who don’t care, and if their children
struggle at school, we explain that if you had attended our
involvement activities, your child would not experience such
problems. We say if you don’t come to school, you may face
problems like this or that by giving certain examples. Of
course we use a kind and gentle language. Some parents are
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so sensitive but some are not. And sometimes, surprisingly,
parents affect each other and that directly changes the
attitudes of parents. Parents go and tell others about their
good experience and share what they have learned about
what they have done with their children. Suddenly, the
parents who hear this, feel motivated in a way we couldn’t
motivate them, and want to attend the involvement activities.
We have a parent who prepares articles for other parents to
read. When parents hear about this, they also want to do the
same with their own area of research. We used this situation
to our advantage and it helped us a lot” (Admin 4).

Another one states,

“Firstly and most importantly, parents need to adapt to the
school. They should get used to the school atmosphere. We
invite them to the school because we want them to adapt to
the school more quickly. We say be our guest and just attend
an activity for 5 minutes, the children will be so happy to see
you. We say this to encourage them and to make them feel
motivated. Just to involve families we organize birthday
parties. We create a group in smart phone application called
WhatsApp. Every day we share photos and videos on there.
And we add a note like; “hope to see you soon”, “we are
waiting for you to come to our class” We wait for parents to
get our real message and get involved in school activities”
(Admin 10).

“We thought a lot about this issue. Like | said before | think
about it all night and day. When | see a parent who struggles
with her/his child, | suggest to him/her that he/she attends
our involvement activities and seminars. | explain their
positive effects, | highlight the good experiences that the
other parents had before...For parent education seminars, we
do not expect only our parents to attend. Other parents from
the neighborhood can also come and get involved with the
education” (Admin 5).

On the contrary another administrator highlighted that the parents in their
school are very willing to get involved and collaborate, but similarly mentions
that explaining the importance will cause a change in their motivation to get

involved.
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“The families that we have in school are very eager to get
involved in activities. We have families who are ready to
work and do what is best for their children. They look into
our teacher’s eyes to get each and every detail about their
child’s educational process. | think the schools who do not
have parents like ours, must have to explain the process of
involvement. The benefits, the advantages, the things that
involvement changes for both children and family should be
expressed to parents. And this must be when they start
school” (Admin 6).

In brief, the administrators’ common suggestion to increase the level of
involvement are having various kinds of involvement activities and making sure
that parents acknowledge the importance and need of their involvement in
education.

4.5. Other findings

As a result of interview analysis, the application of MoNE’s Parent
Involvement Program appeared as a significant finding about parent involvement
practices. The participating schools are all private schools that are regulated by
the Ministry of Education which means that they basically use the MoNE
educational program within their own school program. The following statements
verify how the preschools use the Parent Involvement activities that are suggested
by the MoNE program. Regarding the school administrators’ statements, they
either have no idea about the program or they didn’t revise their parent
involvement activities according to the early childhood educational program that
was developed in 2013. When asked why they are not informed about the
program, one of the administrators said that she/he has no idea. Another

administrator says that their school was the pilot school for the new Early
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Childhood Educational Program and has a member of staff who is responsible for
the program and deals with such details.
“I don’t know the program. Like | said before we have an
employee who is in charge of the new program, since our
school was the pilot preschool for the new program. But as
far as | know, | can say that we didn’t change the
involvement program much” (Admin 4).

A participant affirms the finding by saying that she started to work at the
school that year.

“I had just started to work at this school during that year. |
understood from what they said that they didn’t give parents’
any education at the beginning of the year. Before | was
taking a look at the documents, they didn’t use the activities
and suggestions in the program very much. If you ask what
we do, you know it | have already mentioned it before”
(Admin 3).

Only one participant stated that they knew the MoNE program but the

school already had a greater variety of activities so they didn’t need suggestions.
“I know and have looked at the program. But | must say that
we don’t need suggestions from there. We already do what
we should do about involvement. But | have to admit that
our precious professors and teachers prepared the MoNE
program. | appreciate it” says (Admin 9).

As it can be interpreted from the interview quotations, school
administrators have either little or no idea about the Ministry of National
Education’s program and the implementations that the educators use in those
schools are restricted to parent education, meeting, volunteered parent
presentation activities, homework. There is no school that does parent
involvement activities on the school adaptation process and home visits. However,

these implementations are the involvement activities which the program offers to

schools to effectively collaborate with families.
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4.4, Summary of Interview Findings

To summarize, the findings shows that the participating administrators
have positive perceptions about parent involvement. They all agreed with the idea
that without parents, education is possible. Whereas, the findings regarding the
themes of home based, school based and home school conferencing activities,
show that schools do practice a limited variety of activities and the activities that
the schools choose to use are common. Moreover, almost all of the schools do not
practice home visiting, parent education in the adaptation process and school
visits with parents. In addition to this, the practice of leadership differs according
to the participants. While some administrators stated that they are hands-on when
it is about parent involvement, some other administrators say that they have other
school staff to take care of the involvement activities. Another important finding
is that trust, transparency, positive climate, decision-making are important
components for developing positive involvement strategies and practices. For the
school roles and responsibilities, most of the administrators highlighted these
themes in their statements.

4.5. Document Analysis

This chapter providing the document analysis review will provide an
answer for the research questions of the study. The Ministry of Education
Preschool Education Program documents, and parent involvement practice
documents collected from the participating preschools are analyzed in this section.

While the MoNE documents will reveal the expectations of the early childhood
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education authorities from schools, the documents of the particular preschools
will show the specific practices that are actually and currently used.

45.1. Early Childhood Education Program of Ministry of National

Education

The Turkish Ministry of National Education’s (MoNE) Early Childhood
Education Program highlights the necessity to involve parents with the education
process (MoNE, 2006). Since there are some limitations in the 2006 program, the
2013 program suggested parent involvement strategies and practices linked with
the program. It is stated that there are roles and responsibilities for educators and
families that are important for collaboration (MoNE, 2013).

When the program was examined, the evolution in the parent involvement
comprehension is noticed as well as the developments in daily and monthly lesson
plans, observation forms, and classroom environment. The new program includes
three major program booklets; the parent involvement guide integrated with
educational program of 0-36-months old children, the parent involvement guide
integrated with early childhood education program, and the early childhood
education activity program.

The 2013 program covers family involvement in a particular topic and is
fully comprehensive. A practical manual, prepared for this context, namely the
“Family Support Guide Integrated with Early Childhood Education Program” t
explains not only family involvement strategies and techniques but also in-school
and out-of-school parent involvement activities. The integrated family support

program covers three parts: family support education, family involvement, and
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teacher guide. Remarkable points and ethical rules should be considered in the
process.

4.7.1.1.  Parent Education

Firstly, the parent education section covers the explanation about

educational support for parents, its aim and importance, administrators and family
education practices. Also, in this part of the program, family education practices,
the process and the practical evaluation, the preparation of parent involvement are
described. Moreover, the methods and techniques of parent involvement are
defined as follows;

e situation analysis example,

e demonstrations,

e role play,

e question-answer,

e group work,

e brainstorming,

e sentence completion,

e adhesive note papers,

e train,

e guessing the rule,

e brick wall,

e seven...someone.

The Family education workshops compose of six sessions. These are the

importance, the aim of the early childhood and expectations from families,
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attitudes of parents, positive discipline, effective communication, play and toys,
pictured books. Also, there are six types of parent involvement practices defined
as;

e communication techniques,

e family involvement in education,

e cxamples of family involvement in educational activities,

¢ individual meetings,

e home visiting,

e developing the special needs children awareness for families.

It is stated that keeping in touch, informing and sharing positive feedback
frequently or periodically might be done to develop good relationships with
parents (MoNE, 2013).

45.1.2. Home-School Conferencing Activities

The argument shows that when a problem situation occurs sometimes
meeting with parents face to face and explaining the situation individually is more
helpful than writing a note about it. It is crucial to decide when the subject matter
is appropriate (Davern, 2004). Because, it 1is claimed that traditional
communication techniques like personal meetings become more beneficial when
the situation links with a sensitive issue (Decker & Decker, 2003). Also, the
importance of face to face meetings is mentioned in the program by saying that
when first communicating with families, the educator should use a face to face

meeting with the parents. If it is not possible then he or she should use other
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techniques such as a phone call (MoNE, 2013). The communication techniques
include 14 types of communication styles;

e phone call,

e SMS,

e Dbookshelves,

e visual and audio records,

e announcement boards,

e Dbulletins,

e newsletters,

e notebooks and notes,

e portfolios or development folders,

e meetings,

e arriving and leaving the school,

e internet based applications,

e suggestion box.

The Home visiting activity contains detailed explanations and documents
to record the process of visiting the family at home. The aim of the home visit, the
examples of it and the Home Visit Observation Form are included in this chapter.
Moreover there are some attachments at the end of the booklet. The attachments
are the school and the family introduction booklet, video record CD, presentation
CD. The activity specifications for the program’s parent involvement process, key

points and practice examples are clearly defined (MoNE, 2013).
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45.1.3.  School Based Parent Involvement Activities

School based PI activities are the most effective techniques for
collaborating with the parents (MoNE, 2013). At the beginning of the year the
program suggests that school staff give parents the “Family Involvement
Preferences” form after receiving the feedback from these forms, the program of
family involvement activities need to be organized and planned. All of the family
involvement activities should include the process of preparation, implementation,
and evaluation of the activities. The 2013 program offers a large variety of
practices that can be practiced with the parents in the educational activities at
school. The types of family involvement includes having parents as observers in
the school, taking a role in developing and fixing materials, having
responsibilities as guides in social activities like field trips, out of school
activities, arranging in class activities based on the parents’ talents, preparing food
with children, engaging in play, storytelling, science, art, and music activities with
children, joining the activity that is organized by the teacher. Moreover, the most
important thing included in the 2013 program. is that there are specific examples
for the activities that will guide school staff towards understanding how to plan,
organize and apply the school based involvement practices. This helps the school
staff control the process of the practice comprehensively. There are five themes
that are derived from the content of school based activities, namely; the
adaptation process, special needs children awareness for parents, ECE institution

application forms, need assessment forms, field trips.

112



The Adaptation to School Process is another theme that is considered and
described in a detailed way in the program. The necessities of school staff,
parents, and students are considered in this section. Practical and exemplified
practices are mentioned to make the adaptation process easier. There are
adaptation week activities for parents and adaptation week activities for students
with examples of activity plans.

Developing the special needs children awareness for parents; increases the
awareness of special needs children, inclusive education, inclusive education in
early childhood education, the implications of inclusive education and examples
of inclusive education. The school and family introduction booklet shows general
information about the school and information about the educational program of
the school. In addition, this section gives samples of the early childhood education
institutions appeals form, emergency contact form, school-family contract, child
and family introduction form, family education needs assessment form, family
involvement preference form.

The early childhood education institution application form should be filled
out before the child starts school and it gives personal information about the child
and family that the school need. The Emergency Contact form is important
because it is stated that when there is an urgent situation like the child has an
accident or illness, it is crucial to have the contact information of a third person
instead of the mother and father. The sample contact form is for the registration of
the child as a student. The sample given in the program is said to be an example

but if the school administration needs to make changes it can be done without
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contradicting the MoNE regulations. The child and family introduction form gives
school staff detailed knowledge about the family and child’s personal information,
from birth to present, family habits, and developmental characteristics of the
child. This information is very important for educators since it enables them to
support the process of adaptation to school, the educational process and the
development of the student.

The aim of the Family Education needs assessment form is to reveal the
needs and interests about child development and provide the required education
for parents. This form also mentions the importance of prioritizing certain
subjects, timing and dates. The parent involvement activity preferences form
suggests that parents need to attend a planned parent involvement activity at least
four times in an educational year. Before the activities are implemented they must
be organized effectively and sensitively. Since some family structures might be
unique, the activity preferences should be presented to the family and they have a
right to choose the most appropriate ones to get involved with.

Parent’s involvement in field trips means that during the trip the parent is
responsible for cooperating with the teacher to support the children who need
help. This practice enables families to experience out of school activities with the
teachers and students and observe the children’s learning processes. Home visits
are another parent involvement activity that is suggested for preschools. This
activity aims to convert the dynamics of the teacher-parent relationship. It helps
teachers to get to know the child’s family in person and build a trusting

relationship. Since the teacher does not have responsibilities anymore, the parents
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share and talk about their feelings freely which will maintain a good relationship.
Although the involvement activities are clearly defined and exemplified by the
program, there is a lack of administrators’ roles and responsibilities (MoNE,
2013).
45.2. The Documents of the Preschools’ Parent Involvement
Practices

As mentioned in the previous chapters, the commonly used and preferred
parent involvement techniques are based on Fantuzzo’s study of parent
involvement for early childhood education, developed and based on Epstein’s
theory. Epstein explains parent involvement as a process of interaction and
collaboration of schools with families in various programs, like policy making
and volunteering. According to her theory, there are six types of parent
involvement, parenting, communicating, volunteering, learning at home, decision-
making, collaborating with the community. Furthermore, Fantuzzo and his
colleagues (2000) revised Epstein’s types of involvement into three categories
which are home-based, school based and home-school conferencing.

However, in Turkey, the Ministry of National Education supplies a
divergent system of parent involvement. The 2013 program includes the family
education program, integrated with the early childhood education curriculum.
This comprehensive, detailed and tangible parent involvement program is
submitted to preschools.

In Turkey, at all educational levels the education system is centralized and

regulated by the national curriculum. Thus, the situation is the same for early
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childhood education. The last Early Childhood Education Program was issued in
2013. Adversely, the new program presents a distinctive family involvement
program guide. The documents that are collected from the participating schools
are interpreted and analyzed according to this MoNE program guide. The findings
of the Document Analysis are represented as follows.

The documents were gathered to analyze what kind of activities are
practiced in private preschools. Then the activities were compared with the MoNE
family involvement program. The documents show that there are forms, booklets
and materials shared with the family in the process of their involvement with
education. These documents are;

e family education need assessment forms,

e family involvement preference forms,

e social activities and celebration participation forms,

e parent advice notes,

e family involvement activity assessment forms,

e school regulation handbooks,

e teacher-parent meeting forms,

e family and child information forms and booklets,

e carly childhood education institutions’ appeals form,

e emergency contact form,

school contract.

The documents taken from the schools shows their choice of the activities.

The following table shows that the difference among family involvement practices
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are demonstrated according to the MoNE program, the preschool documents and
administrator’s interviews (See Table 4.1). This table also allows readers to
compare the school documents and the school administrators’ interview answers
about parent involvement. In the table, the first column shows parent involvement
activities that MoNE suggests, the second column demonstrates how many
administrators quoted the MoNE activities in the interviews, the third column
shows how many administrators documented these activities. As it can be
interpreted from the table, there are a missing number of documents that are taken
from preschools. The reason for the difference between the MoNE activities and
the administrators’ interview answers is that the preschools do not use some of the
activities that the MoNE suggest. In addition, the reason why there is a variation
between the interview answers and documents is that the administrators do not
document all of the parent activities. Moreover, some of the administrators stated
that some of the documents include parents’ private information. Therefore, they
preferred not to share the parent involvement activity documents because of

confidentiality issues.
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Table 4.1
Preschools’ implementation of the activities defined by MoNE.

MoNE Activities Interviews Documents
Family Education 14 5
case study - -
demonstrations - -
role playing - -

question-answer - -

group works - -

Communication Techniques 16 16
phone call 16 -
SMS 2 -
Bookshelves - -
visual and audio records 1 -

announcement boards - -

Bulletins 7 5
Newsletters - -
notebooks and notes 15 9
portfolios/development folders 14 -
Meetings 16 -

school visits - -
arriving and leaving the school - -
internet based applications 14 14

suggestion box - -

Individual Meetings 16 -

Home Visits 1 -
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The sample documents show that participating preschools parent involvement
practices correspond with the activities that the MoNE family involvement program
offers. However, none of the schools are implementing the whole program. The
documents collected from the schools demonstrate that each school follows a
different program in the process of parent involvement. The schools actually don’t
have a distinctive program - the parent involvement practices are integrated with the
educational activities just like the MoNE program offers. But the schools do use
some of the activities that are suggested by the Ministry of Education. As the table
shows there are a lack of variety in parent involvement activities. The types of parent
involvement activities are limited.

Moreover, when the interviews and the documents are matched with the
schools it can be inferred that there are some missing documents. For example; there
is only one preschool that practices home visiting. Since there is not an existing
document for such kind of activities, the researcher was not able to document them.
Although, Ministry of Education’s integrated curriculum suggests, the schools need
to evaluate each activity that is done with parents, the evaluation of the activity can
only be seen in one preschool’s activity - that is the parent presentation at school. If
the school were able to do the evaluations, they would be able to document each step
of the involvement process.

In conclusion, there is a difference between the MoNE program and the
preschools’ program. The preschools’ parent involvement program needs to be
aligned by simply following the guidelines that the program offers. Most importantly,

home visits, field trips, the types of in class family activities must be increased. In
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addition, the evaluation part of these activities must be carried out and the documents
should be filed in student folders.
4.6. Summary of Findings

The results demonstrate that all of the participating administrators have a
positive perception of parent involvement. They acknowledge the importance and
effectiveness of the involvement on children, teachers, parents and school. It is stated
that parent involvement positively affects all of the partners who play a role in the
child’s educational process.

Regarding the findings of this research, it showed that the administrators
practice similar parent involvement activities. They use certain types of parent
involvement activities. For example; parent presentations in class, parent school
meeting, parent education, invitation for celebrations are used in participating
preschools. Nonetheless, they choose not to use; home visiting, parent volunteered
school trips and decision-making with parents. The participating administrators
stated that they prefer not to go on school trips and home visiting activities because
they either think “it is complicated” or “not useful”. In addition; although all of the
administrators shared their positive understanding of making decisions with parents,
the results show that the decision-making practices are restricted in participating
preschools. Actually, the administrators stated that even when they give parents the
opportunity to make decisions about the school, they limit it. They stated that that
they are the education professionals, so it would harm their school. Moreover, the
administrators stated that they either plan, organize, direct, help control or lead the
parent involvement process. But they mostly share common idea of administrators

claim to be active in the process.
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In addition to this, when the activities are compared with the MoNE program,
that gives guidelines and examples of a good variety of activities; it is observed that
preschools are partly implementing the program. When the researcher compared the
administrators’ statements, collected documents about involvement activities, and the
MOoNE program booklet, there is a gap between the activities that schools practice

and the MoNE program suggestions.
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CHAPTER 5

CONCLUSIONS

The conclusions chapter brings light to the findings of the study, with a
particular emphasis on the interpretations of the results. Aside from the discussion of
the findings, the overview of the study, the procedures used, and the presentation of
the results are determined. Additionally, in this section the researcher addresses
considerations for future research, suggestions for early childhood education and
limitations of the study.

5.1. Discussion

The primary objective of this study was to investigate the administrators and
gather some evidence about their perception of parent involvement, according to the
types of home based, school based and home-school conferencing activities that they
implement to maintain parents’ involvement in their school. The purpose of this
examination was to help identify and better comprehend the administrators’
perceptions about their leadership in the involvement process and their suggestions
about how to progress in establishing effective parent involvement.

The present study examined the administrators’ perception of parent
involvement, to the extent of leadership practice. The first task was to determine the
administrators’ perception of parent involvement (Research Question 1).
Furthermore, of particular interest, were the administrators’ thoughts about
leadership in the parent involvement process in schools (Research Question 2). The

results of the research questions have collectively shed light on parent involvement
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as well as the critical leadership role of administrators in parent involvement. The
present study adds fresh information and contribution to the existing literature by
incorporating documents and additional qualitative information to help better
understand administrators’ perceptions of parent involvement.

1. What is the preschool administrators’ perception of parent involvement?

2. What are the home based, school based and home-school conferencing

based practices of the preschools?

3. How do preschool administrators define the practice of leadership with

regards to parent involvement?

5.1.1. The Perception of Administrators about Parent Involvement

Firstly, this study aimed to draw a picture of private preschool
administrators’ perception on parent involvement activities. The findings help us to
take a look at the current situation of private preschools in Ankara in terms of the
parent involvement activities and administrators’ management strategies that are used
to establish relationships with families.

Parent involvement and administration research studies conducted in Turkey,
argue that most teachers and administrators are reluctant about parents’ involvement,
since they feel annoyed when a parent comes and interferes with the teaching process
and burdens them (Erdogan & Demirkasimoglu, 2010). Besides, Erdogan and
Kasimoglu (2010) suggested that although teachers acknowledge the importance of
building partnership with families, they may not work towards parent involvement.
The study shows that since the teachers and administrators believe that parent
involvement is time consuming and tiring, they do not give enough provision to

involve parents in the educational process. Luckily, the current study demonstrates
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that administrators have a positive understanding of parent involvement. The
administrators have a shared term that “parent involvement is necessary” when
sharing their thoughts about parent involvement in early childhood education. So, the
findings of the current study do not support the literature, since administrators stated
that parent involvement is important and they work towards increasing parent
involvement.

Also there are administrators who have stated the importance of parent
involvement in unique ways. For example; administrator 13 said that “education
away from parents resembles a cake without baking powder”. Hilado, Kallemeyn,
and Phillips (2013) stated that administrators who explain parent involvement in a
different way are more likely to have positive views of parents and get higher levels
of involvement. Although this study does not measure the involvement level of
parents in the participating schools, in the interview, an administrator stated that they
have all the parents involved in the process of education. Based on the
administrator’s statements, the findings confirm the study. Moreover, the document
analysis showed evidence that there are a wide variety of parent involvement
activities offered and also according to the responses of the administrators, they are
willing to have parents involved in education.

5.1.2. The Practices of Parent Involvement Activities

Secondly, this study points out the home-based, school-based and home
school conferencing that are currently being used in the participating schools.
According to a study, it is suggested that to have wide range of involvement
activities is the only way to enable families and engage them in their child’s

educational process (Bornfreund, 2014). Regarding the administrator’s statements
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about the involvement activities that are currently applied in private preschools and
the documents that were gathered from these schools (volunteer parent involvement
activity assessment papers, parent education needs assessment forms, notebooks,
activity suggestions forms and parent handbooks) the variety of family-school
collaboration activities are limited when it is compared with the MoNE program and
literature. However, Budung (2007) verifies the current study’s results with research
showing that in Turkey, approximately 97% of the preschools use individual
meetings and 80% of the preschools use meetings and seminars. The number of the
preschools that practice home visits is the least among the other commonly used
communication techniques like; phone calls, bulletins and information notes
(Budung, 2007). This study shows similar results with the literature in Turkey
demonstrating that voluntary involvement through parent presentations, parent-
teacher-administrator meetings, special days, homework or supportive activities,
communication and parent education are examples of strategies commonly used in
preschools.

Moreover, other studies about parent involvement verify that teachers rarely
do home visiting (Abbak, 2000, Kaya, 2002, Sahin & Turla, 2003). Similarly, in this
study home visiting is the least frequent technique that is utilized because of its
“usability” according to the administrator’s statement. Although, home visiting is
practiced in only one preschool, in the international literature there are many studies
that clarify the importance of this practice (Raikes et al., 2006). Also, effective parent
and school partnerships should include ongoing, individualized communication for
sharing children’s educational process and learning; home visits, and multiple

opportunities for families to be involved at the center and classroom levels
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(Bornfreund, 2014). In addition to this the 2013 MoNE program, requires the
professionals to use home visiting. Thus, it is evaluated that the home visit practice
needs to be included and developed in Turkey. In addition to this, the literature
suggests that school based involvement includes going on field trips (Epstein, 1995;
Fantuzzo et al., 2000), parent guided school trips are implemented by only one
preschool. Since the other participants choose not to practice it because of its
complications.

While this study puts emphasis on parent involvement at schools, parent
involvement with students at home impacts student learning as well. Desforges and
Abouchaar (2003) suggested that when parent involvement happens in the home, it
has a great effect on the student’s development. It is stated that home influences are
the strongest indicator for school success. Most schools are involving parents in
school-based activities in a variety of ways, but the evidence shows that there is
little, if any on parent efficacy and the subsequent learning and achievement of
preschool children. However, the current study demonstrates that most of the schools
have home based activities limited to homework. Although there is limited home
based involvement, administrators’ share that it is very hard to get parents involved
because of their busy schedules. Regarding the comparison between the MoNE
program, and the school’s document and interview analysis, the schools have their
own program of parent involvement although they are regulated by the Ministry of
Education. Participating schools seem to be insufficient in terms of strategies for
collaborating with families and inadequate in terms of the variety of activities

available.
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Parent education is described as a systematic learning process that is given by
professional caregivers of children to their raise consciousness for supporting
children’s development (Hoard & Shepart, 2005). Firstly, it is found that parent
education enhances the desired behaviors and attitudes of children and increases
communication between parents and children, by guiding parents in the process of
child raising (Mann et. al. 2004). There are many research studies that argue that it is
important to supply the help to parents while children are growing physically,
cognitively, socially and emotionally (Ustiinoglu 1990, Oztop & Telsiz 1996, Tezel-
Sahin & Ersoy 1999). Similarly, in this study the findings show that administrators
have a positive understanding of parent education. All of the participants highlighted
the importance of it when they talked about the implementations of parent
involvement. Moreover, they shared that to increase the involvement level in
schools, parents should be educated about its importance. However, one of the
administrators expressed that the participants of the parent education seminars or
meetings are mostly mothers. It is stated that fathers rarely attend education seminars
or meetings. Similarly, Unli Cetin and Olgan (2012) confirm this finding by
demonstrating that in Turkey, fathers are reluctant to get involved and the importance
of parent involvement needs to be taught urgently to fathers, mothers or even to
children.

As mentioned, the current research also details the parents’ level of
involvement in participating schools. In the past several decades, there are more
single parents, mothers working outside the home, and an increasing number of
hours spent at the workplace (Flynn & Nolan, 2008). Thus, the amount of time that

parents spend helping children is decreased. In addition, families have less time to
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participate in school activities (Epstein, 2011). In participating preschools, the
administrators argued that the involvement of the parents of children who are
enrolled in their schools is good. However, like the previous studies, in this study
administrators stated that the first and the most accurate reason for some parents’
lack of involvement is their harsh working hours. The administrators shared that the
parents’ willingness to get involved is high but their time is very limited. Yet without
parent support, schools cannot make any difference (Epstein, 2011). So, it is
recommended that parents’ time restrictions can be solved by offering flexible
timetables for the sake of not losing the eagerness of the Parents’ to cooperate with
the school.

5.1.3. Leadership Practices

Thirdly, the current study aims to show the administrators’ definitions of the
practice of leadership. Leadership style is a component that has an influence on the
majority of the schools’ educational systems. The early childhood institution
administrators are in charge of various responsibilities (Mandell & Murray, 2009).
Leadership in early childhood institutions is a multi-dimensional subject. Jones
(2007), states that preschool education administration is mostly derived from
interpersonal skills. In addition, it relies on developing positive relationships and
motivating people around them. It is a proven fact that not only parents, but also the
other educational stakeholders play an important role in the early childhood
programs (Van Voorhis et al. 2013). Similarly, Desforges and Abouchaar (2003)
states that parents must have not only the responsibility of supporting the
development of their children, but also the responsibility of the success in the school,

in which there is an effective and positive climate. Lareau (2003) argues that the
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administrators’ approach needs to be based on conscious strategies that allow schools
to form effective parent-school partnerships respecting different cultures and
considering the individuality of all students.

What needed to be argued in this study is the type of leadership approaches
that administrators follow in the process of parent involvement. There are leadership
styles that are characterized by how administrators take actions at the school. Some
examples for the types of leadership are participatory, instructional, contingency,
collaborative, situational, transactional, and transformational styles. Marzano, Waters
and McNulty (2005) argue that the instructional leadership approach is one of the
most commonly used in the field of educational leadership. Thus, in order to reveal
and understand how the administrators lead the process of parent involvement, the
researcher collected and interpreted the findings regarding the Weber’s (1996) Model
of Instructional Leadership. The participants’ utilization of leadership is interpreted
from the comprehension of the answers from the different interview questions.
Regarding the findings some critical points about administrative practices can be
summarized.

The administrators in this study have a positive perception about parent
involvement. They stated that they know the positive effects of involvement on
children, parents, teachers and school. They take an active role, communicate and
engage in activities with parents. However, they limit parents with regards to the
decision-making process and do not practice shared governance or partnerships
which would help maintain a close relationship between school and home. There is a
lack of variety in involvement activities, but they have suggestions for various

activities and a limited knowledge about the MoNE program.
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Similar to this study, the research demonstrates that there is a disparity
between the administrators’ beliefs and the parent involvement practices occurring in
schools (Barnyak & McNelly, 2009). When early childhood professionals attempt to
carry out traditional leadership roles at the same time as they implement family
centered early care and education, they may find themselves in a quandary. A number
of the assumptions associated with traditional leadership are not in harmony with
family centered practices that include engaging families as partners with programs
and teachers in their children’s development and learning (Douglass & Gittell, 2012).

In their work with families, early childhood professionals often find
themselves challenged by the need to be both leaders and parents. Also, the results
from different studies confirm that administrators are not adequately prepared to
implement some parent involvement programs (Epstein, 2011; Epstein et al. 2002).
When policy makers put pressure on schools for a bureaucratic demand for teacher
and school accountability, the teachers and programs may seek power because they
presume that asserting their expertise is necessary to meet the standards or
guidelines. It is a misconception in early childhood education leadership (Douglass
& Gittell 2012; Kagan & Kauerz, 2007). But if early childhood programs put
pressure on other people at school to show their power that is synonymous with
traditional leadership, they limit their ability to demonstrate collaboration with
families, children, and other professionals. According to these studies, it can be
interpreted that two administrators who take passive roles in the process, are more
likely to show traditional approaches rather than instructional or transformational

leadership styles.
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According to Weber’s theory, the first responsibility of instructional leaders is
to define the school mission. The theory suggests that leaders should collaboratively
develop a common vision of goals with the stakeholders. In the current study, the
administrators stated that they share their vision of their school. In addition, they
commonly used the word “we” when they are sharing their school’s goals and aims.
For example; Admin 6 said “Our first and the main aim is to be clear and transparent
in our job. In the class and school environment, we do use unbiased and non-
discriminative statements in our talks with parents”. Nonetheless, the participants are
reluctant to share their responsibilities with parents. Thus, it is hard to say that they
have a shared vision and work for developing it collaboratively.

Inadequately involving parents into the decision making processes is a barrier
for a healthy relationship between school and home. According to the findings, the
administrators’ use of decision-making strategies is ineffective. The preschools in the
current study restrict parents to making decisions regarding the school rules and their
requirements. The administrators give no opportunity to parents to have a say on the
educational program or the school’s ongoing process. Parents’ ideas are taken into
consideration only for the parent education or parent presentation activities.
However, this practice does not correspond with the decision-making description in
the literature. Decision-making activities are good for parents to make them active
contributors of the school. The decisions about the aims of school, curriculum,
education of the school staff, financial management are taken together with the
parents in effective decision-making programs (Dom & Verhoeven, 2006). All
around the world, there are qualified institutions to manage the school systems and

authorize schools to have parents actively take a role in a school team like the parent-
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school association. These teams have parents who make decisions in different phases
of the educational process. Also, there are parent involvement programs that enable
parents to get together, take action about the curriculum and discuss the educational
goals of the schools.

In Denmark, parents take part in annual meetings to discuss the curriculum
and yearlong informal activities (Ravn, 2003). Nonetheless, the study argues that
effective administrators embrace a philosophy of partnership in which they share
power and responsibility with families. The importance of effectively involved
parents in the school improvement processes is proven by studies and it is regulated
by national standards including leadership (Epstein, 2011). Also, educational
meetings are available to school staff on topics related to parent involvement in
professional learning communities (Epstein, 2011, Med, 2010, Wright, Stegelin, &
Hartle, 2007).

In Turkey, parents’ engagement in the school improvement processes was not
only a legal requirement but also an important part of the educational processes
(MoNE, 2006) implying that activities of parent-school associations are mandatory
in all of the MoNE regulated schools. However, according to the 2013 program, the
new regulations, suggest that the Ministry of National Education does not require
parent-school association in preschool, so, none of the schools are practicing it. The
preschools and elementary schools have the same parent-school association group
that represents both preschool and elementary school parents. This change affected
the preschool parent-school collaboration. In preschools, it is harder to include

parents in school development processes. Despite all of the research about working
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with partners to improve the school, this study shows that administrators usually do
not choose to make decisions with parents.

Research carried out in Turkey shows that when teachers, administrators,
parents were asked about the school based parent involvement activities, none of
them stated that the school is implementing a decision-making strategy or that
parents are involved in school administration (Erkan, Uludag, Dereli, 2006).
Doubtless, the results of this current study show that private preschool administrators
have a positive understanding of decision-making collaboratively with parents. But,
they tend to only give parents the opportunity to make decisions about family
education and parent volunteering activities. It is indicated that the school frequently
made decisions with their school staff because the administrators describe
themselves as job experts. Whereas the studies tell us there is a need for school
administrators to build programs that enable families to partner with schools
(Sanders et al., 2009). Likewise, the researchers argue that there is a clear difference
between involving parents in school activities and engaging parents in learning
(Harris, A., & Goodall, J. 2008). Although the teachers wish to give responsibility to
the parents when taking decisions about schools, teachers still feel reluctant to work
together with parents (Hoy & Tschannen-Moran, 1999). Instructional leaders manage
the curriculum and instruction, monitor classrooms practice, support the process,
provide resource, demonstrate good practices, and give support for data to drive
instruction. When it is compared with our participants’ statements, they hardly
manage to these duties.

Another role of the instructional leaders at school is promoting a positive

learning climate, communicating effectively, establishing expectations and ordering
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learning environment. In the interviews, participants often stated that it is vital to
have a positive environment in the school. Moreover, to observe and improve
instruction, the use of classroom observation and professional development
opportunities is another responsibility for the administrators. According to the
administrators, they know their insufficiencies and they suggest many activities for
increasing the parent involvement level. Moreover, they share what they do not
practice at their school. Thus, they do know what is missing in the current program
which means that they observe the program and accept the fact that they should
improve it. Additionally, Weber states that assessing the instructional program by
contributing to the process of planning, design, administration and assessing the
effectiveness of curriculum is one of the most important roles of the administrators.
However, this is another lacking part since they do not evaluate their current
involvement family program. We would have seen the documents, if there is an
evaluation system of the activities applied in the schools. Although the MoNE
recommends that the evaluation should be done for all of the PI activities to improve
new and better techniques, none of the schools has the evaluation of their PI
activities.

The current study shows that administrator’s put emphasis on trust in the
relationship between the school and family. Organizational culture refers to norms,
values, assumptions, and shared meanings, and values about how the organization
defines professionalism (Hemmelgarn et al., 2001). All of the preschool
administrators highlighted the school climate is shaped by trustworthy relationships
between family and school which would be possible with involvement activities.

This fact shows us that there is no way to have an effective school system with only
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having limited types of communication and involvement techniques. These study
results show us that parent involvement does not only mean sending brochures,
letters, and notes to parents. Hemmelgarn et al. (2001) provides evidence that
supports a different assumption: that the culture of the organization is the key factor
when determining the implementation of family centered care.

Although the research argues that the administrator’s approach towards
parent involvement matters, the results from numerous studies confirm that
administrators are not adequately prepared to implement parent involvement
programs (Westmoreland, 2009, Johnson, Rochkind & Doble, 2008). The analysis of
the interviews and documents shine a light on the participants’ knowledge about
parent involvement programs. Unfortunately, the study findings confirm, the
participating administrators have a lack of knowledge, Moreover, it can be
interpreted from the results of the study, and participants shared insufficient
knowledge and indifferent attitudes about the MoNE program. Almost all of them
state either they didn’t read it or our school has a member of staff who is in charge of
it and knows our responsibilities regarding the program. The result puts emphasis on
a critical point that is the education of administrators about the regulations of
education. It is fact that there is a lack of information transferred between the MoNE
and schools and between school administrators and school staff. For instance, one of
the participanting preschools was a pilot school for the recent ECE program.
However, the administrator claimed that they had not been trained on parent
involvement. It is thought that the MoNE does not entail the involvement program it
just guides school staff and parents. However, it is an important finding that none of

the participated administrators shared their thoughts and views about the
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involvement program of MoNE. This shows that they do not need to know what is
going on in or out of the country but also all around the world to collaborate with
families.

Democratic organizations that share power and decision-making through
participatory processes may be more likely to foster a staff willing to share power
with parents (Douglass & Gittell, 2012). The participants know what is missing in
their parent involvement program. It can be understood from the “suggestions part of
the interview”. In that section, it asked administrators what can be done to increase
the effectiveness of parent involvement. And they mentioned different activities that
they do not practice in their school. This finding shows that they are aware of what
the insufficiencies are in the family involvement program.

Similarly, the results show that administrators’ have limited decision-making,
lack of variable involvement strategies, lack of knowledge about the regulated
MOoNE program. But they have taken active role in the process and they acknowledge
the positive effects of PI, suggestions for increasing involvement. In addition to this,
the preschools that are included in this study use their own program of involvement
but the lack of variation in the involvement programs is observed when it is
compared with international literature and the 2013 MoNE.

Desforges and Abouchaar (2003) stated that parents must have not only the
responsibility of supporting the development of their children, but also the
responsibility for the success in the school in which there is an effective and positive
climate. But more importantly, the research suggests that school administrators
influence student learning through school culture and climate. The studies show that

students achieve higher scores with healthy cultures and climates (MacNeil, Prater
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&Busch, 2009). With the understanding that parents are an important variable in
student success, defining the factors that influence involvement should be of
considerable interest to school administrators (Feuerstein, 2000).

In effective schools, community and family relationships are important. There
is two-way communication between family, school and school staff to put emphasis
on collaborating with parents. Parents can visit the school whenever they want and
they can share their suggestions as well as engage in the decision-making process.
Parents from effective schools have a willingness to make decisions about both
school and the school environment and school is open to every kind of suggestion
coming from parents. There is a mutual support between school staft and family
while educating the child (Balci, 1993, Sisman & Turan, 2005). In effective schools,
community and school relationships are fostered by parent support and involvement
with the school administration. School community relationships had changed by the
time of the 1990’s. Local administrators in public schools tried to analyze the issues
of education and because of this, an increase in sensitiveness to social and
educational requests occurred. It was discovered, that there is a great impact upon
administrator’s roles in sustainable and permanent effective school components
(Goble & Bomba, 1995). The studies place importance on why school leaders need
to use effective analysis, planning, communication and evaluation skills and
strategies to develop school effectiveness.

Furthermore, most of the administrators describe their role in the process of
parent involvement as active. Two participants shared that they direct, help and
control the process of the implementation that is done with parents. These attitudes

and behaviors are linked with a more traditional approach for administering the
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school. Alternative organizational approaches have been related to support and
shared power between school professional and families. In contrast to Weber’s
theory, the theoretical ‘post bureaucratic’ organization is characterized by dialogue
and consensus decision-making, rather than hierarchical control. Heckscher (1994)
describes the post bureaucratic organization as the ‘combination of control and
flexibility’. This more flexible and responsive model, governed by trust, mission,
principles, and consensus, appears to be a better fit for a supportive family
partnership model in early childhood education.
5.2. Implications for Early Childhood Education

The literature about parent involvement and school administration shows that
administrators’ parent involvement efforts are linked to children’s learning. Parent
involvement helps families to understand what their children should know and be
able to do. Simply inviting families to voluntary parent involvement activities,
celebrations, arranging teacher parent meetings are not enough for the effective
learning outcomes of children. In high quality programs, three strategies that school
organizations use have been identified in parent involvement. Regarding these issues,
it should be acknowledged that the most effective strategy is to have parents in
schools by ensuring the quality of parent involvement. In the schools by raising
awareness of the school staff and parents, identifying the problems, then planning an
education or intervention program, the barriers of involvement can be compensated.
The administrators are expected to implement strategies and practices that show
sympathy to alternative family structures, involve parents in decisions relating to

their children and regularly give parents feedback about the quality of their
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children’s experiences. Leadership must be built on relationships of respect and trust
by modeling, demonstrating and making positive interactions.

When parent involvement can become the high priority of a school, the
administrators actively search for parents’ support and assistance and work to reduce
barriers, such as parents’ time restrictions. The results demonstrate that they are
encouraged to practice these strategies, yet they show no action regarding these
implementations. Thus, the administrators are expected to take active support from
parents by giving them opportunities to raise their voice about the school’s
educational system and take an active role in the school responsibilities and also
improve school based, home based and home school conferencing activities.

In addition, it is said that administrative training about family and community
involvement in school programs is limited (Hiatt-Michael, 2006). In the interest of
having schools increase the relationships with families, the need for administrators to
have preservice training about parent involvement emerges. According to the
participants’ statements about their own demographic information, none of the
school leaders have experienced any training or education about administration,
although they came from different backgrounds like; English teaching, guidance
counseling etc. In order to assist the children’s educational process with parents, the
gap between preservice education for administrators and the desired education
should be compensated.

Although the administrators have shared common positive perceptions of
parent involvement and a strong sense of the parent involvement strategies, they
have problems with differentiating and increasing the involvement of parents. This

study emphasizes the need for effective school leaders; administrators who knows

139



how to practice parent involvement techniques and improve them. Sachs (2003)
states democratic educational professionals develop alliances with parents and others
who are restrained, work professionally and collaborate with different stakeholders.
Similarly, Moss (2006) suggests the educators aim should be researching, rather than
dealing with bureaucratic or technique responsibilities. There is more than just
academic or expert knowledge and the knowledge coming through relationships,
dialogue, listening, values, and perceptions are vital (Cherniss & Goleman, 2001,
Moss, 2006). Democratic or transformative professionalism provides a great
opportunity, not for the knowledge and expertise of administrators but families.

If the approaches of transformational and instructional leadership in the
school can be implemented effectively, it will enable the parents to be active
collaborators of the school. Because transformational leadership enables a school
environment that has components of involvement, engagement, and empowerment to
reach the potential effective school. Instructional leadership would make parents
develop through personal and interpersonal learning as well as their children
(Mitchell & Sackney, 2002). In brief, the preschool professionals and researchers
may use the findings of the research study to improve their own understandings of
leadership style and parent involvement activities in the preschool programs, and to
develop training and professional development opportunities for preschool
administrators. These trainings can be organized by the educational faculties of
universities. Moreover, in the departments of early childhood education, leadership
lectures need to be given as a course. Also, the faculty of education needs to have
parent involvement lectures for future educational administrators. Lastly, the key

issue is that school leaders should be able to read, analyze, and practice the program
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that the Ministry of Education offers. In other words, they have to know the program
very precisely. Furthermore, it needs to be developed with alternative approaches
based on the school’s own educational vision and mission.
5.3. Considerations for Future Research

This research study aimed to highlight the importance of the administrator’s
approach towards parent involvement. Although the study shows that families
express feelings of dissatisfaction about involvement programs that are lacking in
structure and organization, there are a small group of parents who are interested in
involvement activities (Sabanci, 2009). Therefore, it is thought that it would be a
good follow up research subject to study parent’s views about administrative
strategies regarding parent involvement. Since the issue is about parents, their
thoughts, experiences and observations about involvement strategies are crucial.

Another recommendation for a future study is that the relationship between
the preschool’s involvement practices and administrator’s leadership style might be
examined to show the development of the educational program effectiveness. Since
the school administrators’ attitudes and perception has a great effect on parent
involvement process, it is urgent for them to put emphasis on PI and develop
strategies for increasing PL.

5.4. Limitations

The present study allowed for the understanding of home-school relationships
and parent involvement activities in preschools according to the administrators’ point
of view. Results of this study highlight the need for future studies that will address
the needs and the demands of the parent involvement issue. This study might provide

a basis for further studies about the issue. For future research, it is suggested that
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parents and teachers might be included in order to get their perception about
involvement practices. The further studies may be conducted in different settings
like, public schools or different cities in Turkey.

5.5. Summary

In conclusion, the parent involvement issues that shed light on
administrators’ opinions have been previously discussed by numerous studies. Since
all of the counterparts of education; parents, teachers, administrators have important
responsibilities in educational process, this makes administrators’ role is more critical
since they are the ones who are authorized for organizing and leading the school. As
it is demonstrated above with findings from the literature and the current study, the
administrators acknowledge that parent involvement is a must. So that, if parent
involvement is necessary in education, then administrators need to develop certain
strategies for it. Although these issues still remain to be unresolved, the current study
draws a picture of what can be done to move the parent involvement up to next level.
In order improve the quality of early childhood education, the educators must follow
the educational developments in the world and they need to take an action about the
problems of parent involvement.

In the view of what has been said about parent involvement, it is important
for schools to get organized and to follow a systemic approach that will foster
parents to become effectively and actively involved in children’s education. School
administrators not only have a positive understanding but also take action with
families in education, share the leadership and spend enough time and show afford to
collaborate with families. Overall, what this study says to us is that the educators of

future administrators have to lead them effectively in order to raise them as qualified
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leaders for schools. It is crucial to support a new generation by seeing the leadership
issue from the perception of early childhood professionals. As a new parent and as a
preschool teacher, I expect schools to welcome parents more and give more chances

for parents to stand up for their children.
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APPENDICES

Appendix A: Okul Oncesi Kurum Yéneticilerinin Aile Katihmma Dair
Algilarinin incelenmesi Goriisme Formu
1. BOLUM
Katilimci Bilgileri
1. Kag yasindasiniz?
2. Cinsiyetiniz?
3. Hangi okuldan mezunsunuz?
4. Hangi boliimden mezunsunuz?
5. Kag y1l 6gretmenlik yaptiniz?
6. Kag yildir yoneticilik yapiyorsunuz?
7. Kag yildir anaokulunda yoneticilik yapiyorsunuz?
8. Daha 6nce baska bir kurumda galistiniz mi?
8. Hangi kurumda gorev yapiyorsunuz?

9. Egitim yonetimi bilimleri alaninda herhangi bir sertifika veya egitiminiz var mi1?
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2. BOLUM

Goriisme Sorulari

1. Adile katilim1 hakkindaki diistinceleriniz nelerdir?

2. Siz bir lider olarak kendinizi aile katilimi c¢alismalarinin neresinde
goriiyorsunuz?

3. Ailelerin okulunuzdaki egitim silireglerine katilimlarini saglamak igin

yaptiginiz uygulamalar nelerdir?

a. Goniilli velilerle okulda yapilan ¢aligmalar, etkinlikler, projeler
b. Velilerin okul gezilerine katilim1

c. Sosyal etkinlikler (kutlama, téren, 6zel giin, vb.)

d. Veli katilimli sinif i¢i etkinlikleri

e. Aile egitimleri

4. Okulunuzda dizenlenen aile katilim etkinliklerine ailelerin katilim durumu
nasildir?

a. Bu etkinliklere ailelerin katilim siklig1 ne seviyededir?

c. Bu etkinliklere katilim saglamayan ailelerin gerekgeleri nelerdir?
d. Katilmayan aileler, etkinliklere nasil dahil edilebilir?
5. Ailelerin evde sizin egitim siire¢lerinize katilimlarini saglamak icin yaptiginiz

uygulamalardan bahseder misiniz?

a. Ailelerin evde c¢ocuklariyla birlikte yapabilecekleri etkinlikler
(matematik, okuma yazmaya hazirlik, yaratici sanat etkinlikleri vb.)

b. Okuldaki etkinlikleri destekleyici ev 6devleri

c. Ailelerin okuldakilere benzer kurallar1 evde de belirlemesi ve

Ogrencinin bu kurallara uymasina yardimci olacak uygulamalar
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e. Okulunuzda ailelerin 6grenci gelisimini takip etmesini saglayan bir
okul sistemi
6. Ailelerin  okul-aile igbirligine katilimlarim1 saglamak i¢in yaptiginiz
uygulamalardan bahseder misiniz?

a. Veli-Ogretmen-Y dnetici goriismeleri

b. Velileri 6grencinin okul yasantisi (basarisi, giinliik aktiviteleri, sosyal
iligkiler, uyumu, yasadig: sikintilar vb.) hakkinda bilgilendirme

c. Velileri bilgilendirmek i¢in yontemler (defter, telefon, e-mail, web
sitesi)
8. Aile katilmi etkinliklerinin daha etkin bir sekilde uygulanmasi ig¢in
Onerileriniz nelerdir?

a. Okul temelli etkinlikler i¢in 6nerileriniz nelerdir?

b. Ev temelli etkinlikler i¢in 6nerileriniz nelerdir?

c. Ev-okul igbirligi temelli etkinlikler i¢in 6nerileriniz nelerdir?
9. MEB.lig1 tarafindan 2013 yilinda yayimlanan “Okul Oncesi Egitim Programi
ile Biitiinlestirilmis Aile Destek Egitim Programi” ndan sonra uygulamaya yeni
basladiginiz veya mevcut uygulamanizi giincellediginiz etkinliklerden bahseder
misiniz?
10. Aile katilimi1 ¢aligmalarin1 agagidaki hususlar acisindan degerlendir misiniz?

a. Ogrenciye etkisi nedir?

b. Ogretmene etkisi nedir?

c. Aileye etkisi nedir?

d. Okula etkisi nedir?
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Appendix B: Okul Oncesi Kurum Yoneticilerinin Aile Katihmma Dair
Algilarinin incelenmesi Goriisme Formu

Degerli katilimci,

Bu ¢alisma ODTU Egitim Bilimleri Boliimii 6gretim elemanlarindan Yrd. Dog. Dr.
Serap EMIL ve Yiiksek Lisans oOgrencisi Tugce KARADUMAN tarafindan
yiritilmektedir. Caligmanin amaci1 Tirkiye’deki 6zel okul Oncesi kurum
yoneticilerinin aile katilimina dair algilarim1 incelemektir. Yoneticilerin ¢alistiklar
kurumlarda uygulanan aile katilimi etkinlikleri hakkinda fikirlerini almak ve bu
etkinlikler hakkindaki 6nerilerini 6grenmek amag¢lanmaktadir. Bu kurumlarda ¢alisan
yoneticilerin aile katiliminin okul yoéneticiligi ve liderlik anlayislar1 hakkinda
goriiglerini almak amaclanmaktadir. Calisma sonuclarinin, 6zel okul 6ncesi egitim
kurumlarindaki okul yoneticilerinin okul yonetimi anlayisina bagli olarak ailelerin
egitime katilimi planlama ve stratejilerini ortaya koymasi Ongoriilmektedir.
Dolayisiyla ¢alisma sonucunda, okul oncesi egitim kurumlarinda aile katiliminin
etkili bir diizeye taginmasina katki saglamasi hedeflenmektir.

Bu formda, yukarida belirtilen amaca yonelik ifadeleri igeren bir goériisme formu
bulunmaktadir. Gorligmenin tamaminin uygulanmasi yaklagik 30 dakika siirmektedir.
Gorlismenin her bir kismindaki ifadeleri okuyup, kendi durumunuzu, gézlemlerinizi
ve diisiincelerinizi goz Oniine alarak sizi en iyi yansitan ifadeleri kullanmanizi rica
ederiz. Liitfen dilediginiz kadar ¢ok veya az konusma hakkiniz oldugunu
unutmayimiz. Eger, sorularin cevabi diisiinmek isterseniz gorligmeyi durdurabilir,
goriismeciden zaman talebinde bulunabilirsiniz. Biitiin sorularin cevaplanmasi

esastir.
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Bu calismaya katilim goniilliiliik esasina dayanmaktadir. Gorlismenin  kayda
alinmasini kabul ederseniz, goriisme sirasinda kayit cihazi kullanilacaktir. Goriisme
sirasinda kimliginizi agik edecek herhangi bir bilgi dile getirmeniz gerekmemektedir.
Katilimcilarin sagladiklar bilgiler sadece arastirmacilar tarafindan incelenecektir ve
sadece bilimsel amagcla kullanilacaktir. Kayitlar ve elde edilecek bilgiler baska higbir
amac¢ icin kullanilmayacak ve bagka kisi ve kurumlarla paylasilmayacaktir.
Arastirmacilara sormak istediginiz ek bilgiler icin asagidaki iletisim adresini
kullanabilirsiniz.

Calismaya sagladiginiz katki i¢in simdiden tesekkiir ederiz.

Bu calismaya tamamen goniillii olarak katilyyorum ve istedigim zaman yarida
kesip cikabilecegimi biliyorum. Verdigim bilgilerin bilimsel amac¢h yayimlarda
kullanilmasint kabul ediyorum. (Formu doldurup imzaladiktan sonra uygulayiciya

geri veriniz).

Adi Soyadi Tarih
Imza
......................................... [=m=]=====
Proje Grubu Adres:
Yard. Dog Dr. Serap EMIL Orta Dogu Teknik Universitesi, Egitim Fakiiltesi
Tugce KARADUMAN Egitim Bilimleri Bolimii EF 304, 06531 Ankara

T:312 21040 84

E-posta: semil@metu.edu.tr/e148888@metu.edu.tr
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Appendix C: Turkish Summary
OKUL ONCESI YONETICILERININ AILE KATILIMINA DAIR ALGILARI

1. Giris

Okul 6ncesi egitim ortami, ¢cocugun sistemli egitim stirecine dahil oldugu ilk
yerdir. Ancak egitim, bu siiregten daha dnce evde baslamaktadir. Cocuklarin birincil
egitim ve gelisim kaynagi ailedir. Egitim siireci bagladiktan sonra aile hayat boyu
kaynak saglamaya devam eder. Egitim etkili olabilmesi, ¢cocugun hayatinda ihtiyag
duyulan gelisimlerin gbzlemlenebilmesi i¢in egitimde rolii olan biitiin paydaslarin;
Ogretmen, yonetici, ve en dnemlisi de ailenin siirece dahil edilmesine baglidir.

Calismalar etkili aile katilimini ¢ocugun okul basarisim1 arttirdigini
gostermektedir (Epstein, 2011, Fantuzzo et. al., 2004). Arastirmalar aileleri egitime
katilan 6grencilerin, aileleri katilamayan dgrencilere nazaran okulda daha az davranis
bozuklugu gosterdikleri ve daha basarili olduklar1 kanitlamistir (Warner, 2012). Aile
katilimin biitiin egitim kademelerinde egitim siirecine olumlu katki sagladig1 bir¢cok
calisma verileri ile desteklenmistir. Ozellikle giincel bir meta-analiz ¢calismasindaki
veriler aile katilimi okul temelli aile katilimin oldugu okullardaki 6grenciler, sadece
ev temelli katilim olarak ev 6devine yardim alan cocuklarin basarisindan daha
yiiksek oldugu bulunmustur.

Katilim ailelerin okul ve sinif etkinliklerini gozlemlenmesi, 6gretmen ile
uyum i¢inde 6grencinin ihtiyaglara karsilanmasi, 6grenciye beklendik davranigin
kazandirilmasi, akademik olarak kendi potansiyeline ulagmasinin saglanmasi igin
oldukca dnemlidir. Yiiksek oranda katilim gosteren ailelerin ¢ocuklar1 6gretmenleri
tarafindan daha ¢ok ilgiye maruz kalirken, 6grenmeyi geciktirici etkenlerin daha
kolay ve c¢abuk teshis edilmesine neden olmaktadir. Ayrica, iyi bir aile katilimi

programinin olumlu aile-68retmen iletisimini destekledigi ve Ogretmenlerin 6z
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algilarmi ve is doyumlarim1 olumlu yonde etkiledigi goriilmiistiir. Buna ek olarak,
annelerin katiliminin yani sira babalarin da egitime dahil olmasi, 6grencilerin okul
performansini arttirmaktadir.

Tirkiye’deki okullarda aile katilimi uygulamalarini arttirmak, gelistirmek ve
giiclendirmek adina yapilan bir ¢cok proje ve calisma vardir. Bunlardan en 6nemlisi
ve en giinceli Milli Egitim Bakanligi’nin 2013 yilinda hazirlamis oldugu Okul
Oncesi Egitim Programidir. Bu program aile katilimi konusunda yapilmasi gereken
ve beklenen etkinlikler ve uygulamalardan bahsetmenin yani sira, bazi etkinlik
orneklerini de icermektedir. Program hem okul ¢alisanlarina hem de ailelere hitap
etmektedir. Egitim siirecine dahil olan biitiin kisiler dikkate alinarak hazirlanmistir.
Buna ek olarak, programda aile katiliminin énemi vurgulanarak uygulanma sekli ve
zamani konusunda oneriler de yer almaktadir.

Aile katilimi etkileyen bir¢ok unsur vardir. Okul yoneticilerinin aile katilimi
stirecine dahil olmasi da siireci etkileyen en Onemli unsurlardan biridir. Okul
yoneticileri aile katilimi siirecinde planlama, uygulama ve organizasyon gibi dnemli
stratejik gorevleri vardir. Bu gérevlerin yerine getirilmesi ev ve okul arasinda gii¢ bir
bag kurabilmesi i¢in Onemli rol oynamaktadir. Yoneticilerin goérev ve
sorumluluklarinin bilincinde olmalari, hem G68retmenlere hem de ailelere gerektigi
zaman destek aile katilimi etkinliklerin yliriitiilmesinde destek olmalari
gerekmektedir. Buna ek olarak, yoneticilerin benimsedikleri liderlik anlayisinin
aileler ile giiclii ve etkili baglar kurmada etkili oldugu bir¢ok arastirmaci tarafindan
kanitlanmistir (Sanders &Simon, 2002; Sheldon, 2003; Sheldon & Van Voorhis,
2004; Westmoreland, Rosenberg, Lopez & Weiss, 2009). Bu sebeple, yoneticilerin

liderlik anlayiglari, yaklagimlari, stratejileri ve uygulamalar1 6nem tagimaktadir. Aile
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katilimin1 destekleyen ve isbirligine dayali bir liderlik yaklasimi siiphesiz ki kaliteli
ve etkili aile katilimi etkinlikleri uygulanmasina destek olacak ve sonucunda da
Ogrencilerin daha iyi egitim almalar1 saglanacaktir.

Budung (2007) Tirkiye’de yaptign  arastirmasinda okul  &ncesi
Ogretmenlerinin okul yoneticilerinin aile katilim1 uygulamalarina katki sagladiklarini,
bu konuda yoneticilerinin basarili olduklarmi diisiindiiklerini savunmustur. Fakat
bazi arastirmalar ise okullarin aile katilimi uygulamalarinin yetersizligini, okul
yoneticilerinin aile katilimi ile ilgili olumsuz algilar1 oldugunu, ailelerin kendilerini
aile katilimi konusunda olumsuz tutumlar gosterdiklerini, zaman yetersizligi,
ekonomik olanaksizliklar ve iletisimsizlik sorunlar1 oldugunu gostermektedir
(Uniivar, 2010; Atabey & Tezel Sahin, 2009). Aile katilmu ile ilgili sorunlari
asabilmek icin bu konu hakkinda yapilan arastirmalarin arttirilmasi, calismalarin
derinlestirilmesi, uygulanabilir ve etkili ¢6ziim yontemleri gelistirilmesi gerektigi
diisiiniilmektedir (Erdogan & Kasimoglu, 2010). Bu sebeple bu c¢alismada aile
katilimi1 konusu ele alinmis ve konu ile ilgili olarak en 6nemli unsurlardan biri olan
yOnetici goriislerine bagvurulmustur.

Yontem

Bu aragtirmanin amaci, okul yoneticilerinin aile katilimina iliskin algilarini
ortaya koymak; ev, okul temelli ve ev-okul isbirligi ile ilgili gergeklestirilen aile
katilimi etkinliklerini belirlemek ve okul yoneticilerinin aile katilimi siirecinde
liderlik rollerini nasil tanimladiklarin1 gostermektir. Aragtirmanin amaci kapsaminda
olusturulan aragtirma sorular1 soyledir:

Okul yoneticilerinin aile katilimi hakkindaki algilar1 nelerdir?
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Okul temelli, ev temelli ve okul-ev isbirligi temelli aile katilim uygulamalari
nelerdir?

Aile katilimi siirecinde okul yoneticileri ortaya koyduklar1 liderlik
uygulamalarini nasil tanimlamaktadirlar?

Bu calismanin deseni c¢alisma konusuna paralel olarak sec¢ilmistir. Bu
arastirma okul Oncesi egitim kurumlarinda ¢alisan yoneticilerin aile katilimi
hakkindaki algilarin1 incelemeyi hedeflemektedir. Bu konuyu derinlemesine
arastirabilmek, ayrintili agiklamalar yapabilmek, sayilar yerine kelimeler ve
sekillerden yola cikarak veriler elde edebilmek, bu veriler dogal ortamlari goz
oniinde bulundurularak analizler yapabilmek i¢in nitel ¢aligma sekli tercih edilmistir
(Creswell, 2012). Arastirmact bu calismay1 gergeklestirmek icin sebep sonuglari
anlamlandirma, durumlar1 analiz etme aile katilimi faktorlerini belirlemek icin
kisilerin bireysel fikir ve goriislerine danigilmasinin uygun olacaglr kanaatine
varmistir. Yildirim ve Simsek (2011) nitel ¢alismanin amaci “okuyucuya konu ile
ilgili tanimlayici ve gercekei bir tablo ortaya koymaktir” seklinde agiklamistir (s.41).

Aragtirmaci nitel ¢alisma gesitlerinden basit nitel calisma deseni ile belirlenen
bu arastirma sorularini aragtirmak hedeflenmistir.

Evren ve Orneklem

Bu ¢alisma, 2015-2016 egitim 6gretim yilinda Ankara ilindeki Milli Egitim
Bakanligi’na bagli 6zel anaokullarinda gorev yapan 16 6zel okul dncesi yoneticisi ile
yiirlitiilmistiir. Calismanin katilimcilarinin belirlenmesinde kolay durum 6rneklemesi
tercih edilmistir. Arastirmanin  dogas1 geregi okul yoneticilerine ulasiimasi
gerekmektedir ve her anaokulda bir yonetici oldugu gercegi gbéz Onilinde

bulunduruldugun calismasinin 6rneklemi bu sekilde belirlenmistir. Katilimcilarin
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farkl1 egitim ge¢misine sahip olduklari, yas grubu, cinsiyet, is tecriibesi gibi
konularda degiskenlik gosterdikleri gozlemlenmistir. Katilimcilarin yas araligi 28-51
arasindadir. Katilimceilarin 15 tanesi kadin, 1 tanesi erkektir. Katilimcilarin tamami
{iniversite  egitimli olup, Okul Oncesi Ogretmenligi, Rehberlik Psikolojik
Danismanlik, Cocuk Gelisim ve Egitimi, Isletme, Psikoloji, Ev Ekonomisi, Sosyoloji
boliimlerinden mezun olduklar1 belirlenmistir. Biitiin katilimcilar daha o6nceden
ogretmenlik tecriibesine sahip oldugunu sdylerken, 11 katilimci 5 yildan az bir siire
yoneticilik yaptigini paylagsmistir. Calismanin yiiriitiildiigi 16 anaokulunun hepsi
Milli Egitime bagli 6zel okullardir. Bu okullar 3-4-5 yas gruplarina egitim veren
okullardir. Okullar Cankaya, Cayyolu/Umitkdy, Eryaman, Etimesgut, Incek ve
Yenimahalle bolgelerinden secilmistir.
Verilerin Toplanmasi
Nitel calismalarda kullanilabilecek c¢esitli  veri toplama araglar
bulunmaktadir. Veri toplama araci olarak nitel ¢alismalarin en 6nemli araci olan
goriisme yontemi kullanilmistir. Goriismelerin yapilandirilmis, yapilandirilmamis ve
yari-yapilandirilmis olmak iizere ii¢ c¢esidi bulunmaktadir. Bu arastirmada verileri
“yar1 yapilandirilmis gériisme formlar1” araciligiyla toplanarak elde edilmistir. Yari-
yapilandirilmig gorligme yonteminin secilmesinin sebebi goriisiilen kisiye kendini
acikca ve rahatga ifade etmesi ve buna bagl olarak arastirmacinin goriigmecinin
diistinceleri, duygulari, fikirleri, inaniglari, anlayis1 hakkinda ayrintili bir sekilde bilgi
edinme ve degerlendirme ve analiz etme firsat1 tanimasidir.
Verilerin toplanmasinda arastirmact tarafindan hazirlanan yari-
yapilandirilmig goriisme formu kullanilmistir. Formun ilk béliimiinde “Katilimci

Bilgi Formu” bulunmaktadir. Ikinci boliimde ise ve “Okul Oncesi Kurum
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Yéneticilerinin Aile Katilimma Dair Algilarinin Incelenmesi Gériisme Formu”
kullanilmistir. On maddeden olusan form 6zel okul oncesi egitim kurumlarinda
caligmakta olan yoneticilerin aile katiliminmi nasil algiladiklarini, bu siirecte lider
olarak hangi gorevler yaptiklarini, okul i¢inde uyguladiklari aile katilimi
etkinliklerini, Milli Egitim Bakanlig1 tarafindan belirtilen Okul Oncesi Egitim
programindaki Aile Katilimi Kitapgigr hakkinda bilgilerini ve uygulamalarinm
saptamak amaci ile, literatiir calismasi ve alan uzmanlarinin goriisleri dogrultusunda
hazirlanmistir. Form; okul 6ncesi egitim siirecinde yapilan aile katilim1 etkinliklerini
okul temelli, ev temelli ve okul-aile isbirligi etkinleri olmak {izere ii¢ boyutu
icermektedir. Bu boyutlar belirlenirken Fantuzzo, Tighe & Childs (2000) Aile
Katilim1 teorisinden esinlenilmistir. Goriisme sorulari, yoneticilerin bu {i¢ boyuttaki
etkinliklerin hangilerinin okullarda uygulandigini 6lgmek i¢in hazirlanmistir.

Creswell (2003), nitel c¢alismalarda kavramlar aras1 tutarliligin
belirlenmesinde gecerliligin kiiciik bir rol oynadigini belirtirken, bu ¢aligma da nitel
olarak wuygulandigi i¢in daha c¢ok giivenirlik kavrami {izerinde durulmustur.
Arastirmaci, bu ¢alismada verilerin gilivenirligini desteklemek amaciyla goriisme ve
dokiiman incelemesi tekniklerini kullanarak ¢oklu veri kaynagi kullanmistir.

Verilerin Analizi

Gorlismelerden elde edilen kayitlar arastirmaci tarafindan dinlenilip, yaziya
aktarilmigti. Daha sonra goriisme kayitlar1  yazili  olarak  goriismecilere
gonderilmigtir. Gorlisme kayitlarinin dogrulugundan ve gercgekliginden emin olmak
icin ve goriismecilerin eklemek istedikleri bilgiler olup olmadigini 6grenmek igin
goriismecilere kayitlar: kontrol etmesi ve arastirmaciya geri gondermesi saglanmistir.

Ayrica bu ¢alismada giivenirlik konusunun desteklenmesi icin veri analiz siirecinde
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ikinci bir kodlayici bulunmustur. Bire bir yapilan goriismelerin kayitlar1 desifre
edildikten sonra bu kayitlar arastirmaci ve ikinci kodlayici tarafindan bir kez daha
okunmustur. Cikarilan kodlar karsilastirilarak, kodlar aras1 uyumlara bakilmistir.

Verilerin analizi sirasinda arastirmacilar, katilimcilarin ortak yanitlarim
belirlemeyi amaglamislardir. Desifre edilen goriisme kayitlar1 incelenip, ortak kodlar
belirlenmistir. Benzer kodlarin birlestirilip kategoriler ve temalar belirlenmistir.
Arastirmanin cevaplamayir 6ngordiigii li¢ arastirma sorusu haricinde de farkh
kategoriler ortaya ¢ikmistir. Bu kategorilere kendi icerisinde degerlendirilmis ve
temalar1 incelenip analiz edilmistir.

Bulgular ve Yorum

Bu bélimde arastirmanin sonuglar1 agiklanmistir. Genel bir ifadeyle bu
arastirmanin amact aile katilimi kavramini ydnetici bakis acisindan bakarak
aragtirmaktir. Ayrica okullarda uygulanan aile katilimi etkinliklerini Fantuzzo, Tighe
& Chils (2000)’min Aile Katilimi1 teorisini goz Onilinde bulundurarak ortaya
cikarmaktir. Arastirma sonuglart okul yoneticilerinin aile katilimi algilari, yapilan
aile katilim1 uygulamalari, liderlik, dneriler ve diger sonuglar olarak 5 kategoride ele
alimmistir. Okul yoneticilerinin aile katilimi algilar1 incelendiginde arastirmaya
katilan yoneticilerin aile katilim1 hakkinda olumlu diisiincelere sahip olduklar1 ortaya

9% ¢¢

cikmustir. Ifadelerinde aile katilimini “olmazsa olmaz” “sart” “egitimin en dnemli
unsuru” olarak nitelendirmislerdir. Buna ek olarak, bir¢ok yonetici okul, ¢ocuk ve
aileyi bir sa¢ ayagina veya iiggene benzetmistir. Egitimin ailenin katkis1 olmadigi
durumlarda miimkiin olmayacagini dile getirmislerdir. Ayrica, bu baslik altinda aile

katiliminin faydalar1 da tartisilmistir. Yoneticilerin hepsi aile katiliminin dgrenciye,

ogretmene ve okul ortamima olumlu etkilerinden bahsetmislerdir. Ornek olarak, bir
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katilimer; aile katilimi sayesinde oOgrencinin daha etkili bir 6grenme siireci
yasayacagin1 ve Ogrendiklerinin daha kalic1 olacagimi dile getirmistir. Baska bir
katilimer ise aile katiliminin kaygili veya olumsuz diisiinen ailelerin bakis agisini
degistirdigini, onlara okul ortamini, 6gretmeni daha iyi tanima ve anlama firsati
tanidigim1  paylasmistir.  Aile katiliminin okul ortamina etkilerinden bahseden
katilimeilar ¢ogunluktadir. Katilimeilarin bir¢ogu aile katiliminin olumlu okul
iklimine katki sagladigini sdylemistir.

Aile katilim1 uygulamalar1 kategorisinde {ic ana tema belirmistir. Bunlar ev
temelli, okul temelli, okul-aile isbirligi uygulamalar1 basliklar1 altinda tartisilmistir.
Katilimcilar ev temelli aile katilim etkinlikleri uygulamasi olarak en siklikla
kullandiklar etkinligin ev 6devi oldugunu paylagmislardir. Katilimcilardan bazilari
ev Odevlerini 6grenmeyi kalict hale getirmek i¢in 6nemli bir unsur oldugundan
bahsederken, digerleri de 6grenmeyi pekistiren bir unsur oldugunu paylasmislardir.
Arastirmanin bu boliimiinde ortaya ¢ikan énemli paylasimlardan bir tanesi de 6devin
esas amacinin aile ve ¢ocugun evde birlikte paylasimda bulunup birlikte bir 6grenme
stirecine dahil olmalaridir. Bagka bir katilimer da ddevler sayesinde evde neler olup
bittigini  dgrendiklerini, c¢ocugun gelisimsel silirecinin evdeki yansimalarini
gordiiklerini  sOylemistir. Okul temelli katilm etkinlikleri ile 1ilgili 6rnek
uygulamalarint biitiin katilimcilar paylasmisti. En ¢ok kullanilan okul temelli
etkinliklerden biri goniilliilik esasli veli sunumlaridir. Aile egitimleri ise
katilimcilarin  bahsettigi baska bir etkinlik ¢esididir. Yoneticiler bu egitimlerin
ailelerin ihtiya¢ ve isteklerine gore planlandigini ve genellikle etkili oldugunu
sOylemislerdir. Ancak, aile egitimi kapsaminda planlanan seminer, konferans, sunum

gibi etkinliklere babalardan ¢ok annelerin katiliminin oldugu, babalarin da egitimlere
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dahil edilmesi ve hatta onlar1 bu konuda motive edici adimlar atilmas1 gerekliligini
ortaya koymuslardir.

Okul-aile iletisimi kategorisi igerisinde tartisilan temalar iletisim ile ilgili
konulardan olusmaktadir. Bu temalar, not gonderme, telefon etme, elektronik posta
gonderme ve ev ziyareti gibi iletisim temelli konulara karsilik gelmektedir. Ailelerle
etkili iletisim kurma, yoneticinin gorevlerinden bir tanesidir. Dolayisiyla, etkili okul-
aile iletisimin saglanmasi i¢in aile ile baglantiy1 koparmamak ve gerekli olmasi
durumunda en kisa zamanda ve/veya donem icinde belli araliklarla diizenli olarak
aileyi bilgilendirmek yoOneticinin 6nemli gorevlerindendir. Calismanin bulgulari
incelendiginde 6zellikle toplanti gesitleri ve toplantinin 6nemi temalarinin 6n plana
ciktig1 anlasilmaktadir. Calismaya katilan biitiin yoneticiler bu kategori altinda en sik
kullandiklar1 temanin her ¢ocugun ailesiyle yapilan bireysel toplantilar oldugunu
belirtmistir. Dokuz katilimc1 her yil 6nceden belirlenmis iki toplantilart oldugundan
bahsetmistir. Ayrica bu katilimecilar gerekli olmasi durumunda fazladan toplanti
diizenlediklerini belirtmistir. Diger yedi katilimci ise 6nceden belirlenmis toplantilart
olmadigini ve gerekmesi durumunda toplanti ayarladiklarini belirtmislerdir.

Toplantilarin 6nemi konulu temada da farkli goriisler ortaya atilmistir. Mesela
bir katilimci toplantilar sayesinde okul ve ailenin birlikte caligma kiiltiirii
gelistirdiginden bahsederken; bir diger katilime1 toplantilarin okul ve aile arasinda
giiven ortami olusturmak i¢in kullanilabilecek en etkili yontem oldugunu iddia
etmistir. Buna karsin katilimcilardan bir digeri ise toplantilarin zaman kaybi
oldugunu belitmis ve Ogretmenlerin ve yoneticilerin toplanti ayarlarken
kaybedecekleri vakti ¢ocuklarla ilgili konulara aktarmalarinin ¢ok daha verimli

olacagini iddia etmisleridir.
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Yoneticiler toplant1 disinda yaptiklar1 okul-aile iletisimi etkinliklerinden de
bahsetmislerdir. Bu baglamda katilimcilarin tamamu iletisim araci olarak telefonu
kullandigini; on bes tanesi not defteri ya da not kagidin1 kullandigini; on dort tanesi
okulun internet sayfasim1 kullandigini; on ii¢ tanesi elektronik posta gondermeyi
tercih ettigini; yedi tanesi okul biilten, hazirladiklarini; iki tanesi ise SMS ya da
WhatsApp programini kullandigimi belirtmistir. Fakat katilimcilarin tamami ev
ziyareti yapmayr uygun bulmadiklarimi ve boyle bir etkinlik yapmadiklarini
acgiklamislardir.

Yoneticilerin kendi liderlik tanimlar1 kategorisinde iki tema tartisilmistir.
Bunlar: yoneticinin aile katilimi siireglerinde etkin bir sekilde rol almasi ve liderlik
ile ilgili diger unsurlardir. Yoneticinin aile katilimi siireclerinde aktif olarak rol
almas siirecin etkinligini artiran en 6nemli unsur olarak goriilmektedir. Yoneticilerin
lizerine diisenler tanimlanmis olmasma ragmen pratikte farkli uygulamalarin
goriilmektedir. Bu c¢ikarim katilimeilarin agiklamalar1 ile de desteklenmektedir.
Katilimcilar kendi rollerini tanimlarken, aktif-pasif; kilavuzluk eden; yonlendiren;
denetleyici; ya da yol gdsteren gibi temalar kullanmiglardir. Yoneticilerin aileler ile
iletisimi artirmak icin kullandiklar1 yontemlerin, yoneticinin liderlik tarzi, okulun
egitim felsefesi ya da okulun takip ettigi egitim programina gore farklilik gosterdigi
ortaya ¢ikmustir. Katilimcilarin ¢ogunlugu aktif bir sekilde siirece katildiklarim
belirtmistir. Baz1 katilimcilar liderlik becerilerinin énemine deginmis ve yoneticinin
okul-aile iligkilerinin gelistirilmesi konusunda ¢ok kritik bir role sahip oldugunu
iddia etmistir. Bazi katilimcilar ise yoOneticinin bu siireclere dahil olmamasi
gerektiginin altim1 ¢izmis ve yoneticinin asil goérevinin siireci yonlendirmek ve

denetlemek oldugunu belirtmistir. Katilimcilarin liderlik anlayiglarini tanimlarken
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aile katilminin agik, seffaf ve diiriist iletisim i¢cn 6nemi vurgulanmis, bu durumun da
okuldaki olumlu iklimini destekleyecegi ve okul ortaminin daha huzurlu olacagi
paylasiimistir.

Bunlara ek olarak, yoneticilere aile katilimini gelistirmek i¢in Onerileri
soruldugunda aile katilimin onemi ile ilgili anne-baba egitimi en ¢ok karsilasilan
cevap olmustur. Katilimcilar liderler i¢in de bazi oneriler sunmuslardir. Ydneticilere
aile katilim1 etkinliklerini ¢esitlendirmelerini dnermislerdir. Ozellikle katilimcilardan
biri ev ziyaretlerini uygulamanin énemli oldugunu fakat cogu okulun bu uygulamay1
yapmadiklarin1 sdylemistir. Ayrica, biitiin katilimcilar anne ve babalarin ¢ok yogun
calisma saatleri oldugunu ve bu durumun onlarin egitime katilimlarin1 sinirladigini
paylasmistir. Bu konuda hakkinda yoéneticiler, aile katilimi etkinliklerini anne-
babalarin programlarina uygun zamanlarda planlanmasi gerektigini ve anne-babalara
aile katiliminin 6nemini anlatmanin gerektigini belirtmislerdir.

Verilerden yola ¢ikilarak elde edilen kategorilerden biri de diger sonuglardir.
Bu boliim herhangi bir kategoriye dahil olmayan ancak olduk¢a dnemli vurgulanmast
gereken bulgular icermektedir. Bu bdliim Milli Egitim Bakanligina bagl 6zel okul
yoneticilerinin Milli Egitim Bakanligi’nin hazirlamis oldugu program igerigi
hakkinda bilgilerini 6grenmek ve de bu konuda okullarda ne gibi uygulamalar
yapildigini tespit etmek icin hazirlanmigtir.

Sonug¢ ve Oneriler

Okul 6ncesi donem yasamindaki en 6nemli egitim siireglerinden biridir. Okul
Oncesi ¢agin énemi goz onilinde bulunduruldugunda, ¢ocuga bu donemde verilecek
nitelikli bir egitimin, onun ileriki yasantist i¢in bir zemin hazirlayacaktir. Bu

donemde verilecek egitimin kapsami ve niteligi de olduk¢a 6nemli bir konudur. Hem
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Tirkiye’de hem yurtdisinda yapilan calismalarda, okul Oncesi egitimde etkili
O0grenmeleri saglayabilmenin ancak aile ve okulun isbirligi ile miimkiin olabilecegi
goriisii desteklenmektedir. Ogretmenlerin ve yoneticilerin anne-babalarin katilimi
uygulamakta isteksiz olduklar1 ve olumsuz tutumlarinin oldugunu gosteren
caligmanin aksine, bu ¢alismada ydneticilerin olumlu anlayisa sahip olduklar1 ortaya
cikmistir (Erdogan & Kasimoglu, 2010). Diger calismalara benzer olarak ev
ziyaretleri gerceklestirdigini sdyleyen yoneticilerin sayist olduk¢a azdir (Budung,
2007). Buna ek olarak, diger calismalarda da belirtildigi gibi aile egitimine bu
calismadaki katilimcilar da Onem vermekte, aile katilimi oranmnin artmasi icin
gerekliligini vurgulanmuslardir (Hoard & Shepart, 2005). Buna ek olarak, Unlii Cetin
& Olgan (2012), baba katilimi seviyesinin oldukca diisiikk oldugu, babalarin
cocuklarmin egitimine katilimi konusunda isteksiz olduklarini savunmugslardir. Bu
savunmaya benzer olarak, bu arastirmada da babalarin aile egitimlerine katilim
oraninin annelere oranla oldukga diisiik oldugu paylasilmistir.

Cocuklarini herkesten iyi taniyan ebeveynler ve ¢ocuklarla deneyim sahibi
olan 6gretmenler, ¢ocuga uygun programlarin hazirlanmasinda birlikte ¢aligtiklarinda
nitelikli bir egitim ortami yaratilmis olacaktir. Bu nedenle, ebeveynlerin aile katilimi
etkinliklerine katilimlarinin saglanmasi okul oncesi egitimde vazgecilmez bir unsur
olarak diislinlilmeli, her ebeveynin bireysel ilgi ve yetenekleri dogrultusunda
cocugunun egitimine katki saglayacak bir alanin olabilecegi gergegi goz ardi
edilmemelidir.

Bu calismada bazi sinirliliklar bulunmaktadir. Durum caligmasi olarak 16
okul yonetici ile ¢alismanin yiiriitiilmesi ve Ankara’da yalnizca 6zel okullarda

calismanin siirdiiriilmesi, ¢alisma icin sinirlilik olarak kabul edilebilir. Bunun yansira
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aile katilimi konusu caligilirken katilimcilarin sadece yoneticilerden olusmasindan
dolay1 bazi smirliliklar s6z konusudur. Bu sebeple bir devam ¢alismasi olarak ayni
konuyu ayn1 okullarda veli ve 6gretmen bakis agisi ile ¢alismak, onlar1 da ¢calismanin
bir parcast haline getirmek etkili bir arastirma projesi ortaya ¢ikarmak bu alana
bliyiik katki saglayacaktir.

Bu c¢alismada, uygulanan katilim programinin annelerin okul dncesi egitime
iligkin bilgileri iizerindeki etkisi incelenmistir. Yapilacak baska caligsmalarda;
ebeveyn katiliminin anne-g¢ocuk arasindaki iliskiler {izerindeki etkileri, annelerin
duygusal ve davranigsal oOzellikleri {izerindeki etkileri, c¢ocuklarin biligsel ve
duygusal gelisimi iizerindeki etkileri gibi farkli konular incelenebilir. Ayrica, katilim
programi ile saglanan etkilerin siirekli olmasi bakimindan, daha uzun siireli

programlar uygulanabilir.
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Appendix D: Tez Fotokopisi Izin Formu

TEZ FOTOKOPISI iZIN FORMU

ENSTITU

Fen Bilimleri Enstitiisti

Sosyal Bilimler Enstitiisii -

Uygulamali Matematik Enstitiisii

Enformatik Enstitiisi

Deniz Bilimleri Enstitiist

YAZARIN

Soyadi : Karaduman

Adi : Tugge

Boliimii : Department of Educational Administration and Planning

TEZIN ADI (ingilizce): Preschool administrators’ perception about parent
involvement

TEZIN TURU: Yiiksek Lisans - Doktora

1. Tezimin tamamindan kaynak gosterilmek sartiyla fotokopi alinabilir.

2. Tezimin i¢indekiler sayfasi, 6zet, indeks sayfalarindan ve/veya bir
boliimiinden kaynak gosterilmek sartiyla fotokopi alinabilir.

3. Tezimden bir bir (1) yil siireyle fotokopi alinamaz. -

TEZIN KUTUPHANEYE TESLIiM TARIHI:
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