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ABSTRACT

AN EXAMINATION OF ORGANIZATIONAL CITIZENSHIP BEHAVIOUR IN
A HIGHER EDUCATION INSTITUTION

Ozaslan, Ece Nur
MS, Educational Administration and Planning

Supervisor: Assist. Prof. Dr. Duygun Goktiirk Agin

November 2019, 116 pages

The responsibilities and tasks the university faculty members undertake can be
explained by their interaction with the dynamics in an academic setting. It is under
discussion how they perceive their duties and discretionary behaviours, which
requires a thorough investigation of both organizational and individual issues to be
addressed. This present study aims to describe the perspectives of academicians
towards their profession reflecting their accounts on defining, explaining, and the
motives of exhibiting the organizational citizenship behaviours taking into
consideration the organizational context. The current study undertakes a single
case design conducted in 2018-2019 academic year using a qualitative research
method in one of the public universities in Turkey. The personal information form
was used and semi-structured interviews were conducted with eleven faculty
members. Electronic public document which is the strategic plan for the years of
2018-2022 was used as the third data collection tools. The results of the study
suggest that the professional identity that the faculty members build based on
individual and organizational characteristics underlie their perceptions of

organizational citizenship behaviours. The perceived organizational values and the
iv



reciprocal relations with the colleagues and the organization itself form how they
define in-role and extra-role behaviours displayed in a variety of academic work

situations.

Keywords: Organizational Citizenship Behavior, Extra-Role Behaviour, Social

Exchange Theory, Professional Identity, Higher Education Institutions
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YUKSEKOGRETIM KURUMUNDA ORGUTSEL VATANDASLIK
DAVRANISININ INCELENMESI

Ozaslan, Ece Nur
Yiiksek Lisans, Egitim Ydnetimi ve Planlamast

Tez Danismani: Assist. Prof. Dr. Duygun Goktiirk Agin

Kasim 2019, 116 sayfa

Akademik ortamda Ogretim iiyelerinin {istlendigi gorev ve sorumluluklar
etkilesimde bulunduklar1 dinamiklerle agiklanabilir. Algilanan gérev tanimlar1 ve
gerceklestirilen fazladan rol davraniglar: 6rgiitsel ve bireysel agilardan ele alinmasi
gereken bir tartisma konusu olmustur. Bu g¢alismanin amaci 6gretim {iyelerinin
orgiitsel etmenler g6z Oniinde bulundurarak gelistirdikleri mesleki kimliklerinin
orgiitsel vatandaslik davranislarina nasil yansimalar1 oldugunu incelemektir. Bu
amagla calismada nitel arastirma yontemlerinden tek bir vaka calismasi yaklasimi
Tiirkiye’de yer alan bir devlet iiniversitesinde 2018-2019 akademik yil1 igerisinde
uygulanmigtir. On bir 6gretim iiyesiyle gerceklestirilen goriismeler ile kisisel bilgi
formu ve 2018-2022 yillar1 i¢in kurum tarafindan hazirlanmis stratejik planlama
elektronik dokiimani veri toplama araci olarak kullanilmistir. Calismanin sonuglari
Ogretim tyelerinin bireysel ve Orgiitsel etmenler ile gelistirdikleri mesleki
kimliklerinin algiladiklar1 gorev tanimlarinin disinda gosterdikleri oOrgiitsel
vatandaslik davranislarina yansimalar1 oldugunu gostermektedir. Orgiitsel degerler

ve hem ig arkadaslar1 hem de orgiitiin kendisi ile gelistirdikleri karsilikli iligkiler, is
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pratiklerini sekillendirmektedir. Ogretim iiyelerinin bigimsel rol ve fazladan rol

davraniglarin1 tanimlamalarindaki bireysel ve orgiitsel algilar1 ortaya konulmustur.

Anahtar Kelimeler: Orgiitsel Vatandashik Davranisi, Fazladan Rol Davranist,

Sosyal Degisim Kurami, Mesleki Kimlik, Yiiksekogretim Kurumlari
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CHAPTER 1

INTRODUCTION

This chapter presents an introduction to the current study with its background,
statement of problem, purposes and significance. The first section is provided as
the background of the study. Following the statement of problem is described.
Next section explains the purposes of the study. Then, the last section provides the
significance of carrying out this study on university faculty members’ perceived
personal accounts and organizational characteristics of a higher education

institution within the concept of organizational citizenship behaviour.

1.1. Background to the Study

The recent developments in many fields of information and communication
technologies transform the organizational environments in terms of work-related
practices, social relations and dynamics within the organizations. Regulations
required for the improvement of the organizations as social systems are applied by
the human resources. The maintenance of the physical and economic resources
largely depends on the performances of the human resources. The effective
functioning of the organizations depends on the job performances of the
employees who are in reciprocal relation to the organization (Rousseau, 1989).
The formal job descriptions of the employees are limited for the accomplishment
of the goals set by the organizations when it is taken into consideration that
organizations are the social systems in need of flexibility in performances of the
employees (Dyne et al., 1994). Under constantly changing work situations it is of
importance for the organizations having employees who display discretionary
behaviours without expecting formal reward. Going beyond the job requirements

for the purpose of contributing to the effective functioning of the organizations
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without having an expectation of gain from the formal reward system is defined as
Organizational Citizenship Behaviour (OCB) and these behaviours include
helping behaviours towards the individuals who are in need of help in a work
environment, showing high attendance rates in work-related situations using time
effectively, having tolerance towards the work-related problems instead of
complaining about them, taking actions against possible problems that may happen
it the future and serving to the effective functioning of the organization by
expressing thoughts about the possible organizational policies for the interests of
the organization. (Organ, 1988) As it is seen, the organizations are in need of
organizational citizenship behaviours to thrive in the long run (George & Brief,
1992). Organizational citizenship behaviours are related to the performance of the

organizations.

The higher education institutions as educational organizations have a leading role
in knowledge production, sustaining research developments and serving to the
community and institutions (Shils, 1997). Accordingly, their contribution to the
training of human resources also creates a need of promotion of organizational
citizenship behaviours (Abdullah & Akhtar, 2016). The university faculty
members retain significant role in many work aspects at universities as higher
education institutions. Formal job descriptions which are also defined as in-role
behaviours guide only one aspect of work related behaviours (Meyer et al., 1989).
However, organizational citizenship behaviours that are also called as extra-role
behaviours are related to many other aspects of work related performances which
have an influence on organizations as social systems consisting of teams and
individuals (Smith, Organ, & Near, 1983). Therefore, it is of importance to
investigate organizational citizenship behaviours of university faculty members as

a part of organizational success.

1.2. Statement of the Problem

The dynamics of being a university faculty member makes it difficult to explicitly
regard activities as in-role or extra-role job behaviours; therefore, this present

study focuses primarily on faculty members’ own perspectives on defining their
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jobs as mandatory and non-mandatory tasks and the personal and contextual
determinants of Organizational Citizenship Behavior (OCB) in a higher education

setting.

The general job description of university faculty members includes getting
involved in teaching-learning process, carrying out scientific research and
maintaining the social service to the public (Marsh & Hattie, 2002). Given this
multifaceted framework, it is of importance to mention the uniqueness of the job
itself. The performance of university faculty members depends more on
behaviours which are discretionary rather than formal and direct job descriptions
provided by their institutions (Rego, 2003). The quote below indicates that

employee behaviour in organizations varies in different ways.

Within every work group in a factory, within any division in a government bureau, or

within any department of a university are countless acts of cooperation without

which the system would break down. We take these everyday acts for granted, and

few of them are included in the formal role prescriptions for any job (Katz & Kahn,

1966, p. 339).
Carrying out formal job duties is the one aspect of human behaviour in the
organization. Employees perform a variety of acts of citizenship for the benefit of
the organizations that may not be prescribed in formal job descriptions. These
actions called Organizational Citizenship Behaviors (OCB) that occur in the work
environment are discretionary, not rewarded or recognized explicitly and they
contribute positively to the functions of the organization (Organ, 1988). Trying to
find possible solutions to the certain problems, getting involved voluntary acts that
are not required within the organizations, coming up with suggestions for the
improvement of the department, having the equal stand to the rights of the
colleagues, not having extra breaks and participating incidental meetings are the

examples of OCB (Kidwell et al., 1997).

Due to the fact that these discretionary behaviours are believed to contribute to the
healthy functioning of the organizations, there is plethora of correlational studies
for profit organizations (Smith, Organ, & Near, 1983). What Bateman and Organ

(1983) suggest is that when the employees feel satisfied with their organization



they tend to display organizational citizenship behaviours. Bolino and Turnley
(2003) state that employees enjoy working in an environment where everyone
supports one another and is willing to go the extra mile to help the organization
succeed. For instance, in literature, organizational commitment, one of the
indicators of healthy work environment, correlates positively with OCB, which
suggests that it enables employees to define their job related roles more broadly
(Chiaburu & Byrne, 2009). Given the individual reciprocity, OCB has been
discussed from the perspective of social exchange theory (Hopkins, 2002).
According to the social exchange theory, it can be inferred that the mutual
dependencies both between the individual and the organization shapes the norm of
reciprocity. The felt responsibilities among individuals to reciprocate the

stakeholders may be an explanation for organizational citizenship behaviours.

The empirical studies exploring organizational citizenship behaviour in
organizations within the educational system have also been conducted suggesting
that since the job description of teaching profession cannot be formally
ascertained, it is needed to investigate teachers’ organizational citizenship
behaviour (DiPaola & Tschannen-Moran, 2001). This suggests that the vagueness
of job descriptions of professions creates blurring area between extra-role and in-
role behaviours, which requires studies to be conducted using a variety of research

methodologies.

Organizational features are crucial in sustaining OCB among teachers;
consequently, it is encouraged to examine the characteristics of the organizational
dynamics related to OCB (Somech & Ron, 2007). In their empirical research study
Podsakoff and MacKenzie (1997) state that school effectiveness is directly related
to the extra-role behaviours of the teachers. Teacher’s going beyond their job

descriptions contributes to the effective functioning of their schools.

Although there has been considerable interest in the subject of OCB in business
and non-academic fields, there remains a paucity of research on these behaviours
in higher education context among faculty. “It is a paradox that higher education

is one of the most discussed but least analysed objects of study in higher
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education” (Maton, 2005, p.688).The Citizenship Behaviours of University
Teachers (CBUT) has been defined by Rego (2003, p.9) “as behavior that tends to
be discretionary, not directly or explicitly recognized by the formal reward system
and that contributes to the effective functioning of the teaching institution
measured in terms of student academic performance”. At higher education level,
OCB research is confined to causal studies which have established the relationship
of OCB with other variables, without explaining the perceived conceptualization
of OCB at university level (Podsakoff et al., 2000). This leads to the need of
investigating the processes that the construct and understanding of OCB in its
natural setting is put in practice taking into consideration the “thick descriptions”
provided during the interviews (Bogdan & Biklen, 2003). The current study
undertakes a qualitative research method and acknowledges the importance of
including the voice of faculty members to understand the perception of their roles

and responsibilities.

1.3. The Purpose of the Study

People take roles and positions themselves in certain situations depending on the
organizational context as well as their personal values and characteristics. Within
academic institutions, the reciprocity relations are established with the rights and
duties of academicians and students. This reciprocity system entails faculty
members in higher education to respond to the multiple situations and events in the
wider context and develop their identities going beyond the prescribed activities.
The acts which are not formally prescribed are defined as organizational
citizenship behaviours that are voluntary and beneficial to the organization
(Podsakoff et al., 2009). Therefore, the responsibilities and tasks the academicians
undertake can be explained by their interaction with the other groups in an
academic setting. It is under discussion how they perceive their duties and
discretionary behaviours, which requires a thorough investigation of both
organizational and individual issues to be addressed. This present study aims to
describe the perspectives of academicians towards their profession reflecting their
accounts on defining, explaining, and the motives of exhibiting the organizational

citizenship behaviours taking into consideration the organizational context.
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Moreover, the scientific and intellectual contribution of the universities is the
crucial part of the society to establish and maintain development and progress.
With their multifaceted identities including scholar, teacher, researcher, project
manager, administrative personnel, the academicians play a substantial role in
healthy functioning of the university. The academicians who are engaged in
activities with their colleagues and students in cooperation and assistance tend to
show high performance in educational practices (Hazratian et al., 2015).The main
objective of the current study is to explore how academicians/faculty members
conceptualize their in-role and extra-role behaviours with respect to personal and
organizational determinants of engaging organizational citizenship behaviour.

More specifically, it is sought to answer the following research questions:

RQ1. How are the professional characteristics that university faculty members
attribute to their job practices related to their Organizational Citizenship

Behaviour?

RQ2. What do university faculty members perceive to be the key organizational

characteristics that affect their Organizational Citizenship Behaviour?

RQ3.What are the non-prescribed and discretionary practices and aspects that are

unique to working in a higher education institution?

1.4. Significance of the Study

The set of behaviours exhibited by the employees consist of both formal job duties
and the helping and voluntary acts beyond the job descriptions. Over the past three
decades, the interest in discretionary work performance has increased (Duyar &
Normore, 2012) and it was first mentioned by Chester Barnard (1938) as
‘willingness to cooperate’. Reviewing the conceptualization of OCB phenomenon
among researchers shed light on the benefits of it for the functioning of the

organization as given in the table:



Table 1
Definitions of Organisational Citizenship Behaviour

Reference Definitions

“Those organizationally beneficial behaviours
Bateman & Organ, 1983, p.589 and gestures that can neither be enforced on
the basis of formal role obligations nor elicited
by contractual guarantee of recompense”

“Individual behaviour that is discretionary, not
directly or explicitly recognized by the formal
reward system, and that in the aggregate
promotes the effective functioning of the
organization”

Organ, 1988, p.4

“OCB includes all positive organizationally
relevant behaviours of individual organization
members”

Van Dyne, Graham, & Dienesch ,1994,
p.766

“By definition, OCB consists of contributions
that are not compelled by the job description
nor contractually rewarded.”

Organ, Podsakoff, & MacKenzie, 2006,
p. 65

“OCB involves going beyond in-role and
minimally required duties, which differentiates

Agarwal, 2016, p. 975 it from in-role performance.”

Organ (1988) identified organizational citizenship behaviours with five
dimensions: (1) Altruism is prosocial behaviour which includes spontaneously
helping individuals within the same organization. (2) Conscientiousness implies
adherence to the norms or regulations of the organization as a cooperative system.
(3) Sportsmanship is tolerating the inconveniences arising occasionally. (4)
Courtesy consists of the actions that prevent work-related problems from occurring
by making others’ work easier. (5) Civic virtue means getting involved in
constructive process within the organization. However, the studies conducted in
this field reveal that there is a lack of consensus about the dimensions of the
concept. In another study, Podsakoff et al. (2000) identified 30 different forms of
Organizational Citizenship Behaviour most of which were overlapping, so they
categorized the dimensions of OCB as seven forms (1) Helping Behavior, (2)
Sportsmanship, (3) Organizational Loyalty, (4) Organizational Compliance, (5)
Individual Initiative, (6) Civic Virtue, and (7) Self Development. They suggest that
altruism and courtesy belong to the helping behavior since they empirically load
on a single determinant (MacKenzie, Podsakoff, & Rich, 2001). Organizational

compliance has been described as a form of OCB as it is distinct from altruism, in
7



that it emerges not for the benefit of the specific person but for the organization by
obeying to the rules and regulations of the organization (C. A. Smith, Organ, &
Near, 1983). Organizational loyalty is explained as supporting and defending the
organization from outsiders and remaining committed to the organization even
under adverse conditions. The other dimension of OCB seems difficult to identify
empirically as it is about the quality of the in-role task, which is individual
initiative that includes getting involved in the task more than generally performed
and expected and beyond the minimum requirement (Van Scotter & Motowidlo,
1996). Since there is not enough empirical evidence for dimensions suggested by
the researchers (Tambe, 2014), this study takes Organ’s (1988) five dimensions as

a foundation.

The dimensions of organizational citizenship behavior which can be observed and
practiced in the process of academic productivity and job performance of the
faculty members will be explored for the purpose of the study due to the fact that
the roles that the academics attach to their job description can be varied. The
management model of higher education institutions in Turkey are based on
centralized bureaucracy and as public enterprise most of them function as an
agency in contributing to the fiscal development in their region (Mizikaci, 2006).
The legislative system that the prescriptive role definition of the university faculty

members are based on is described as follows:

All public higher education institutions in Turkey are state establishments, and
correspondingly, all of their academic and administrative staff have civil servant
status and are governed by the Civil Servant Law No 657... They are also subject to
the definitions and job descriptions specified in the Higher Education Law No 2547...
Academic institutions recruit teaching faculty and staff according to the definitions
set by law, and the basic structure of staff employment in public universities is
determined by government legislative and budgetary instructions. Full-time teaching
staff and faculty members are employed based on state contracts for unlimited
periods and their career development and salaries are decided by the government
(Celik, 2011, p.24).

Accordingly, the university faculty members are expected to follow certain role
descriptions in terms of teaching-learning processes, carrying out research studies
and projects and public service. From this aspect, it is of importance to understand

how the university faculty members display organizational citizenship behaviours

based on the experiences and assumptions they bring to the natural setting of their
8



work environment. This current study is significant in terms of presenting to what
extent the perceived professional and organizational characteristics play a role in
university faculty members’ going beyond their role definitions from their own

personal accounts and public documents as a supplementary source.

Nevertheless, OCB research at higher education level is scarce and is confined to
the correlational studies (Oplatka, 2009). The higher education institutions in
Turkey show difference in terms of their research orientation. Whereas many
universities serve as training-oriented organizations for the purpose of meeting the
increasing number of students enrolling, some of them come to the forefront with
their research-oriented features (Giiriiz, 2001). The research setting chosen for the
purpose of this study is a research-oriented higher education institution. Given its
foundation in 1956, it is a relatively old-established university in national context.
In the study, Lenger (2006) points out the role of the state in giving direction to the
mission of the public universities in Turkey. Accordingly, from the perspective of
regional development, the universities have also a responsibility to carry out
research studies and projects within the university-industry joint research centers.
Within this scope, to what extent the university faculty members go beyond their
expected roles still needs to be investigated. The current changes in the mission of
the universities in a national context may play a role in the organizational
dynamics with which the university faculty members develop relations based on
the norm of reciprocity. These changes may also form the roles of the university
faculty members in terms of improving teaching-learning processes through
innovative approaches and integrating transforming systems in their research
projects. The current study will fill the gap in knowledge of OCB in higher
education by understanding the conceptualization and perception of OCB among

faculty members with the components and determinants of the phenomenon.

1.5. Definition of the Key Terms

Organizational Citizenship Behaviour: It is a discretionary behaviour that is not
apparently recognized by the formal reward system and it contributes to effective
functioning of the organization (Organ, 1989).

9



Social Exchange Theory: The felt obligations generated by series of reciprocal
relations which are interdependent transactions in the form of contingent actions

taken in reaction to another person (Blau, 1964).

Professional Identity: The self-image within the framework of values and
behaviours developed through the expectations of the members of the profession
(Paterson et al., 2002).

Higher Education Institution: The self-organized system based on the pillars of

knowledge production in relation to internal and external stakeholders (Vasyakin,
2016).
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CHAPTER 2

LITERATURE REVIEW

In this review organizational citizenship behaviour as a comprehensive concept is
investigated in detail with its dimensions and antecedents. First, the development
of the concept is put forward based on the studies conducted in the field in the last
two decades. Secondly, the emergence of distinction between in-role and extra-
role behaviour is analyzed. Next, the dimensions and antecedents of organizational
citizenship behaviour is explained within the framework of a variety of research
studies. As a theoretical framework, the social exchange theory and psychological
contract is discussed critically as an explanation of organizational citizenship

behaviour.

Then, more broadly higher education settings as a structural organizations and
more specifically current issues on organizational citizenship behaviour in
education settings in Turkey are analyzed since this current study is conducted in

one of the higher education institutions in Turkey.

Finally, the relation between professional identity and organizational citizenship
behaviour is examined to provide a framework for the purpose of the study.

2.1. Conceptualization of Organizational Citizenship Behaviour (OCB)

Employees in a work environment encounter many situations that they both
perform the requirements of their job and get involved in individual contribution to
their organizations. In-role behaviour in an organization which is the part of the
job description is explicitly recognized and rewarded, whereas Organizational

Citizenship Behaviour (OCB) is a discretionary behaviour that is not apparently
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recognized by the formal reward system and it contributes to effective functioning
of the organization (Organ, 1989). It is first mentioned that the willingness of
employees to contribute to the cooperative system in an organization is needful
(Barnard, 1938). It is defined with two criteria which are its being beyond the
formal job requirements and functional for the organization (Bateman & Organ,
1983). However, since the line between in-role and extra-role behaviours is
complex and multiple because of the distinction varying across jobs, organizations,
expected roles, it is likely that there is no clear cut description of formal job
requirements. (Salancik & Pfeffer, 1978). It is also supported that “jobs are
socially constructed rather than objectively defined”; therefore, it is important how
the behaviours are defined by the employees needs to be investigated
(Morrison,1994, p.1545). Accordingly, contextual dynamics have an influence on
organizational citizenship behaviours in terms of shared values about what is
important for the job itself (Farh et al., 2001). On the other hand, individual
decisions taken by the employees with the intention of contributing to the
effective functioning of the organization may not match with the organizational
functionality as it is ambiguous; therefore, it is conceptualized with a global
framework by Graham (1991) stating that all the beneficial behaviours for the
organization and political participation such as responsibly participating and
critical awareness can be included. Following the rules of the organization,
avoiding the dispositions that may be harmful for the organizational well-being,
regarding the goals of the organizations as one’s own and being willing to making
suggestions parallel to the effective functioning of the organization are defined by
Graham (1991) as organizational obedience, organizational loyalty and
organizational participation. As it is seen, those descriptions are more logical and
conceptual rather than empirical. Van Dyne and Lepine (1998) provide an
empirical support for the discriminant validity of in-role and extra-role behavior
based on the data gathered by employees, colleagues and supervisors. OCB in for
profit organizations are conceptualized with some aspects which may differ in
teacher OCB (Oplatka, 2006). What Bolino (1999) finds out is that employees tend
to display OCB as long as the assessment criteria for in-role performance is not
clearly stated. However, for the teaching profession, it is not likely to characterize

the in-role tasks as it can be interpreted in different ways due to the teacher’s
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experience based on the position at school (Oplatka, 2006). The employees
working in the same workplace with the same job title may perceive their in-role
tasks distinctively (Chiaburu & Byrne, 2009). Therefore, the researchers
investigated the distinction between in-role and extra-role behaviours. This issue

will be addressed in the following part.

Another key issue is the complex relationship between OCB and organizational
effectiveness. In their comprehensive literature review, Podsakoff et al. (2000)
provided seven possible reasons for the link between OCB and organizational
effectiveness: (1) boost co-worker and managerial productivity; (2) make available
organizational resources for other productive purposes;(3) diminish the need to
allocate limited resources to maintaining performance within organizations;(4)
enable to coordinate activities within and between organizational teams; (5) make
the organization a more satisfying place to work and thus helping attract and retain
productive employees; (6) increase the stability of the organization’s performance;
(7) improve organizational adaptability to environmental changes. They also
classified the determinants of OCB in four categories which are individual, task

related, organizational characteristics and leadership behaviours.

The extra-role behaviours emerged in relation to the determinants was reviewed by
Podsakoff et al. (2000) under seven dimensions of OCB. The conceptual
framework comprising the dimensions of OCB guides this current study. It is
given as follows: Helping behaviour includes voluntarily helping others or
preventing the occurrence of unwanted situations. Sportsmanship was described as
“a willingness to tolerate the inevitable inconveniences and impositions of work
without complaining” (Organ, 1990, p. 96). Organizational loyalty entails
promoting the organization to outsiders, protecting and defending it against
external threats, and remaining committed to it even under adverse conditions.
Organizational compliance appears to capture a person’s internalization and
acceptance of the organization’s rules, regulations, and procedures even when no
one observes or monitors. Individual initiative includes voluntary acts of creativity
and innovation designed to improve one’s task or the organization’s performance.

Civic virtue concerns about the political life of the organization such as attending
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meetings, engaging in policy debates, giving suggestions and keeping up with
changes in the industry that might affect the organization. Self-development
includes voluntary behaviours that employees engage in to improve their

knowledge, skills, and abilities.

The multi-dimensional characteristics of OCB led the further investigation among
the researchers, which result in development of new dimensions. Accordingly, the
voluntary behaviors, with the aim of contributing to the organization, seeking to
improve professionally by attending training courses or catching up with the new
developments are called self-development (George and Brief, 1992). In their study
within for-profit organization what Dekas et al. (2013) found out is that there are
two more dimensions which are employee sustainability and knowledge sharing.
Getting involved in activities for maintaining one’s general health and well-being
and contributing to coworkers general health is part of employee sustainability.
Knowledge sharing can be explained with informing coworkers by sharing
knowledge and expertise developed in a workplace. It is concluded that OCB has

been analyzed with both individual and organizational aspect.

The forms of organizational citizenship behaviors are affected by cultural context
(Podsakoff, MacKenzie, Paine, & Bacharach, 2000). Ehrhart et al. (2006) state that
social interaction and identity are regulated with group-level OCB, which is
different from individual-level OCB in a sense that it emerges as isolated
happenings of spontaneous behaviours. As a result, both the work setting and

personal characteristics are the determinants of OCB (Comeau & Griffith, 2005).

On the other hand, the conceptualization of OCB in the teaching profession has
resulted in different dimensions because of the unique nature of the teaching
profession (Oplatka, 2006). Teachers’ OCB at school level was found to have
three main dimensions namely; OCB towards the student, colleagues and
workplace. Oplatka (2006) argued that, contrary to existing constructs of OCB,
teachers did not regard organizational loyalty, compliance, or sportsmanship as a
part of OCB; rather these behaviours are likely to be considered to be a part of

teacher’s ethical values.
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2.1.1. In-role and Extra-role Behaviours

Role is defined as both socially-and-individually perceived construct with the
explanation that roles are actions constructed based on the community’s shared-
values and they are also defined by the self with the perceived meaning attributed
to them (Mead, 1938). Similarly, the role theory suggests that ‘role’ is built on the
beliefs and values of the individual as a role holder who is in interaction with the
people in relation to that position (Banton, 1965). Individuals are in a constant
mutual relation with their organizations, which shapes their roles. “When
members associate with organizations that have an attractive perceived identity, it
enhances their self-esteem as they acquire a more positive evaluation of self”
(Dutton, Dukerich, & Harquail, 1994, p. 246). As it is seen roles are multifaceted

and reciprocal by their nature.

The behaviours of the individuals in an organization have been differentiated as in-
role and extra-role behaviours (Organ, 1988). The formal job requirements
expected from the employees in an organization refer to in-role behaviours
(Borman & Motowidlo, 1997). On the other hand, the discretionary behaviours not
defined in formal job descriptions are stated as extra-role behaviours (Bateman &
Organ, 1983). Whereas in-role behaviours are limited to the formally prescribed
job requirements, extra-role behaviours appear as cooperative and creative
predispositions for the overall benefit of the organization (Katz, 1964). The
boundary between in-role and extra-role behaviour is not clear-cut as the
perception of employees may vary (Morrison, 1994). Diefendorff et al. (2002)
claimed that in-role behaviour is restricted to technical aspect of the job, extra-role
behaviours are spontaneous actions taking into consideration the social and
psychological aspect of a job by employees. In the study which investigates the
managers in-role and extra-role behaviours in a business setting, Kim and
Mauborgne (1996, p.507) concluded that extra-role behaviours are “the extent to
which they voluntarily exerted energy, exercised initiative, and devoted effort not
formally required of them to achieve optimum performance in their execution of
global resource allocation decisions.” These performances defined as extra-role

behaviours have been found to contribute to the organizational effectiveness
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(George & Bettenhausen, 1990) since they are also defined as ‘prosocial behavior’
(Puffer 1987), ‘spontaneous behavior’ (George & Brief, 1992), and ‘contextual
behaviors’ (Motowidlo & Borman, 1993). When these behaviours are viewed by
the employees as role obligation instead of discretionary behaviour, it has been
found out that they more tend to perform extra-role behaviours (Coyle-Shapiro et
al., 2004). This perceived role obligation is explained with organizational support
felt by the employees and in returns their tendency to reciprocate it caring about
the objectives and the welfare of the organization (Eisenberger et al., 2001).
Therefore, the cognitive reciprocity plays a crucial role in perceived extension

between in-role and extra-role behaviour.

Moreover, there is also a cultural factor affecting the boundary between in-role and
extra-role behaviours; in that, reciprocity rules and obligated roles show difference
in cultural organizational settings. For instance, Farh et al.(1997) found out that
Western dimensions of sportsmanship and courtesy did not come out in the
Chinese organizational settings. Organizational citizenship behaviours can be seen
as a continuum between extra-role and in-role behaviours (Choi, 2007). In order to
better understand the concept of organizational citizenship behaviour this study
take the five dimensions of OCB constructed by Organ (1988) which will be
described in detail in the following part.

2.1.2. Dimensions of Organizational Citizenship Behaviour

There have been many dimensions posited in the literature under the umbrella of
Organizational Citizenship Behavior. Organ's (1998) five dimensions are among
the ones taken as references in the studies as there is not adequate evidence for
dimensions suggested by other researchers (Deluga, 1994). These organizational
citizenship behaviors comprise the dimensions of altruism, civic virtue,
conscientiousness, courtesy and sportsmanship. Mentioned dimensions have been

sketched out below.

Altruism; Organ and Hamner (1982) define altruism as the behaviors showing up

as helping the colleagues with the organizationally relevant task and problem or
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assisting newly-hired colleagues in learning company rules and working process
voluntarily. Similarly, Deluga (1994) defines the dimension of altruism as a term
including helping the colleagues experiencing work-related problems voluntarily
and by which supporting their increasing work performance. Vey and Campbell
(2004) defined examples of altruistic behavior as covering for others when they
needed a day or certain hours off; helping others with heavy workloads; helping
train new employees; and being someone who others turn for help on the job.
Giving the colleagues a hand with managing the equipment, completing the tasks,
reaching specific information, completing a project or presentation on time,
comprehending new software can be presented as the examples of altruism
(Allison et al., 2001). Though it seems as an activity of helping people in person,
altruistic behaviors are mentioned as the behaviors contributing to organization
itself (Schnake & Dumler, 2003). With the help of employees assisting each other,
as the running of the work becomes practical, this assisting activity contributes to
organizations' performance (Podsakoff & Mackenzie, 1997).

Civic Virtue; Civic virtue refers to the responsible participation in the
organization's political life (Graham, 1986). Allison (2001) defines civic virtue
dimension as the behaviors of treasuring the organization's profit the most in both
professional and work life, supporting organization's functions, including its social
structure, attending the organization voluntarily and caring it. Karacaoglu &
Giiney (2010) express that civic virtue includes following the developments inside
and outside the organization, working methods, organization's policies and
improving oneself in those areas and participating in the organization's political
life as a responsible and constructive member by exhibiting behaviors like
expressing the ideas honestly in the meetings. Attending meetings, engaging in
policy debates, giving suggestions and keeping up with changes in the industry
that might affect the organization show up as the examples of the civic virtue
(Becker & Kernan, 2003). In other words, it measures discretionary behavior that

is a sign for the employee concerning about the political life of the organization.

Conscientiousness; Organ's another dimension of organizational citizenship

behavior, conscientiousness, expresses organization's members' being volunteer to

17



go beyond the roles established by the organization (Organ, 1988). This dimension
includes a person’s internalization and acceptance of the organization’s rules,
regulations and procedures, like punctuality, even when no one is there to observe
or monitor him/her. As this is a behavior to be internalized by only the few
members of the organization, an employee who religiously obeys all rules and
regulations, even when no one is watching, is regarded as an especially ‘‘good
citizens”’ (Podsakoff et al., 2000, p.517-518).

Courtesy; Courtesy bases on making provision against possible future problems
(Organ & Ryan, 1995, Podsakoff et al., 1994). It is the situation of informing other
members before going into a new action which may affect them (Allison et al.,
2001). From this aspect, this dimension refers the behavior that is aimed at
preventing the occurrence of work-related problems. Informing the colleagues in
the case of being late for work or the day off, possible challenges in completing a
project are the examples of courtesy (Allison et al., 2001). The reciprocal relations
among colleagues may be developed through courtesy as it comprises the

behaviour which eliminates conflicts.

Sportsmanship; Sportsmanship dimension indicates the willingness of the person
to tolerate the inevitable inconveniences and impositions of work without
complaining (Organ, 1988). It is also defined as “people who not only do not
complain when they are inconvenienced by others, but also maintain a positive
attitude even when things do not go their way, are not offended when others do not
follow their suggestions, are willing to sacrifice their personal interest for the good
of the work group, and do not take the rejection of their ideas personally”
(Podsakoff et al., 2000, p.517; Schnake & Dumler, 2003, p.284). The person with
the sportsmanship behavior not only says nothing about being disturbed by others
but also keeps his/her positive attitude when the things go wrong. Sportsmanship
includes person's firm commitment to the task accomplishment (Atalay, 2010).
The deficiency of this dimension may lead to failure to succeed in a happy

organization environment and increase in disloyalty to the organization.
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Individual’s perceptions of their organizations may be one of the essential issues to
be understood as it is one of the keys for the organization's development. In this
respect, organizational citizenship behavior dimensions have importance in terms
of understanding the university faculty members' perception. In order to explain
in-role and extra-role behaviors of people in an organization, Organizational

Citizenship Behavior dimensions are essential to be understood clearly.

2.1.3. Antecedents of Organizational Citizenship Behavior (OCB)

It is vital to understand the antecedents of organizational citizenship behaviours
because of its multidimensionality. The studies conducted in the past decade have
put forward that personal characteristics, leadership styles, organizational
characteristics and the task characteristics are the predictors of organizational
citizenship behaviours (Podsakoff et. al, 2000). These predictors are examined for

the purpose of gaining insight into the antecedents of organizational citizenship

behaviour.
Task Organizational
Characteristics Characteristics
i '
Individual Leadership
Characteristics Styles
Organizational
. Citizenship ~
Behaviour

Figure 1. Antecedents of OCB

The ‘Big Five Factor’ personality model guides the personality construct which is
one of the predictors of organizational citizenship behaviour (Kumar et al., 2009).
It consists of the aspects of openness to experience, conscientiousness,
extraversion, agreeableness and neuroticism. Openness to experience refers to

intellectual curiosity with the behavioral tendency to pursuing the interests to
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which one is attracted (Costa & McCrae, 1989). Conscientiousness is labeled as
being organized and focused on the accomplishment of the goals as being
persevering (Barrick & Mount, 1991). Extraversion appears as one’s being
comfortable with taking initiatives to get in contact with others (Digman, 1990).
Agreeableness is associated with one’s being cooperative and flexible (Costa &
McCrae, 1989). And neuroticism refers to tendency to develop emotions of being
anxious, insecure and embarrassed (Barrick & Mount, 1991). It is argued that one
may be more likely to display OCB because of one’s personality (Organ, 1990).
However, there are studies that found out contradictory results. For instance,
Organ and Lingl (1995, p.347) found “only the conscientiousness personality
dimension showed a reliable connection to OCB”. Given the empirical evidence

agreeableness is related to altruism and sportsmanship (Konovsky & Organ, 1996).

The individual’s orientation towards their career is also determinant of the
organizational citizenship behaviours; in that individual’s internal career
orientations which are shaped with their perceived personal traits, values and
talents are the dispositional predictors of organizational citizenship behavior, as
well (Jiang, 2000). It is seen that personal characteristics can be a mediator
between individual’s career orientation and organizational citizenship behaviours.
One of the antecedents of the OCB is also explained with individual’s motivation
towards the dimensions of OCB (Synder, 1993). While examining the individual’s
motivation towards altruistic behaviours Clary et al. (1998) adopted a functional
analysis in their study in order to understand the reasons of the motivation of two
individuals who have the same personality trait. For instance, while one displays
altruistic behaviours to keep one’s reputation, the other performs it for the purpose
of keeping group conformity. Accordingly, what they found out is that the self-
concept is strongly related to the acts of organizational citizenship behaviour. It is
still needed to conduct thorough investigations to understand the personal

characteristics as a predictor of organizational citizenship behaviour.

Moreover, Bateman & Organ (1983) paved the way to conduct studies in the field
of Organizational Citizenship Behaviour by putting forward that there is a lack of

relationship between job satisfaction and job performance empirically. It is
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suggested that the relationship can be measured by not only in-role behaviours but
extra-role behaviours since they are readily performed by the employees who have
more control over those types of behaviours (Organ, 1990). Whereas the
correlation between job satisfaction and job performance is approximately .30
(Judge, Thoresen, Bono, & Patton, 2001), the correlation between job satisfaction
and OCB is approximately .44 (Organ, Podsakoff, & MacKenzie, 2006). This is
based on the proposition that job satisfaction results in a positive mood state,
which explains some part of organizational citizenship behaviour (Smith, Organ,
& Near, 1983). These findings led the scholars to do research on the factors that
affect the organizational citizenship behaviour. Organ and Ryan (1995) suggest
that OCB is more likely to be affected by motivational factors. Fairness is one of
the predictors of organizational citizenship behaviour in that when the employees
feel that they are fairly treated they tend to increase the frequency of their
citizenship behaviours (Moorman, 1991). The positive correlation between the
climate of justice and OCB is explained with that when the colleagues experience
the fairness in their work attitudes; their responses result in higher level of OCB
(Ehrhart, 2004).

On the other hand, the work attitudes displayed contextually are the determinants
of most dimensions of Organizational Citizenship Behaviour (Konovsky & Organ,
1996). In their study, Podsakoff et al. (2000) demonstrate that when people are
satisfied with their job and the organization in which they work warrant the job
satisfaction, they show extra-role behaviours. In their study, Diefendorff et al.
(2002) found out that job involvement plays a role in enhancing organizational

citizenship behaviours.

Given that, both individual dispositions and organizational factors can be the
determinants of organizational citizenship behaviour. For instance, organizational
commitment is one of those factors and it suggests that the values of the
organization which are internalized and identified by the workers are the motive
for organizational spontaneity, which is another term used for OCB (O’Reilly &
Chatman, 1986). It is found out that the dimensions of OCBs performed by

colleagues have an impact on the degree that is displayed by each employee (Wei
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et al. (2012). This reciprocal relation is explained with social exchange theory
which will be discussed in the following section.

2.2. Social Exchange Theory Perspective

Social exchange was first defined as “favors that create diffuse future obligations,
not precisely specified ones, and the nature of the return cannot be bargained about
but must be left to the discretion of the one who makes it” (Blau, 1964, p.93).
Accordingly, the exchange happens among individuals in an economic and social
aspect. In an economic exchange the requirements expected both from the
individual and the organization is clearly defined and based on the tangible
transaction. It is defined to what extent the individual can be rewarded depends on
the performance. On the other hand, the social exchange is a vague form of mutual
relation in which the individual and the organization reciprocate on an undefined
terms (Hui Ho & Jung, 2006). In both of the exchange type the benefit for each
side is provided based on the obligated norm of reciprocity. The individuals seek
the maximum gain on their behalf in a social exchange while keeping their loss in
a minimum level. The perception of social exchange among the individuals may be
determinant of organizational citizenship behaviour (Tschannen-Moran & Hoy,
1998). It is of importance to examine the features of social exchange theory as an
explanation of organizational citizenship behaviour. First of all, it appears as a
voluntary act in the form of perceived reciprocal gain and loss (Blau, 1964).
Secondly, the amount of gain and loss is not clearly apparent for the both sides as
it may also appear as situational or spontaneous behaviours (Deluga, 1994).
Thirdly, the reciprocal benefit depends on the mutual trust developed by the both
sides (Morrison, 1994).

Given its reciprocal explanation of the behaviours within the organization, OCB
has been discussed from the perspective of social exchange theory (Organ, 1988).
Getting involved in organizational citizenship behaviours is the way that the
employees display their felt responsibility and understanding of mutuality
(Graham & Organ, 1993). Similarly, Konovsky and Pugh (1994) suggest that the
extent to which the superior and subordinate relationship is characterized with
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social exchange has an impact on the occurrence of organizational citizenship
behaviour. Such a relationship is beyond the requirements; in that, the contribution
of parties neither clarified nor specified within social exchange. Consequently,
human behaviours in organizations can be directed with maximum benefit and
minimum cost, however, it is of great importance how the university faculty
members perceive and define these benefits and costs. In short, this study
discusses organizational citizenship behaviours of university faculty members with

the social exchange theory as a foundation.

2.2.1. Psychological Contract

The reciprocal relation is also defined by Turnley, Bolino, Lester, & Bloodgood
(2003, p.188) as psychological contract that refers to “the obligations that
employees believe their organization owes them and the obligations the employees
believe they owe their organization in return.” It is of importance to understand
employer psychological contracts to elaborate on OCB with its dimensions
because in social exchange theory there is no claim among parties about offers and
gains, they implicitly occur. Rousseau (1990) categorizes it as relational and
transactional psychological contracts in terms of the employee motives.
Employees with relational psychological contracts are intrinsically motivated and
committed to their organization by being eager to working overtime without taking
into consideration being paid or not and supportive in organizational changes (Van
Dyne& Ang, 1998). This shows that there is a positive relationship between the
orientation of relational psychological contract and extra-role job behaviours.
When psychological contract has been investigated as a mediator, it has been
found out that organizational commitment, loyalty to organization and trust in fair
management can be predictors of relational psychological contract (Guzzo,
Noonan, & Elron, 1994).

On the other hand, the focus of the transactional psychological contracts is based
on monetary and short-term processes and the motivation is extrinsic. The five
dimensions of OCB identified by Organ (1988) as altruism, conscientiousness,
courtesy, sportsmanship, and civic virtue are influenced by the fulfillment of the
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psychological contract as organizational citizenship behaviours are performed
without expecting formal sanctions and with a choice of compensation of
reciprocal relations (Robinson & Morrison, 1995). In addition, psychological
contract is both an individual level (Levinson et al., 1962) and organizational level
construct (Argyris, 1960). So, it can be based on individual preferences or group-
level situations. It is also put forward that the explicitness and implicitness of the
psychological contract still needs to be investigated as it is suggested that “what
matters to employees is what they actually get rather than the discrepancy between
what they get and what they are told they will get” (Conway& Briner, 2005,
p.102). All in all, based on the current literature, the things exchanged based on the
reciprocal premises among the individuals in an organization can be the predictors

of organizational citizenship behaviours.

2.3. Professional identity and OCB

The set of perceptions that one develops through the relation with the self, others
and the world in a broader sense refers to identity (Wiley, 1995). Personal identity
or self-concept is in a constant actualization reaffirming past experiences with the
current happenings in an anticipation of things yet to come (Rothbard, 2001). It is
noted by Pillen et al. (2013) that identity is a part of an ever changing process
which is a part of identity development. In that sense, expressing one’s own
uniqueness has a crucial function in developing personal identity. Similarly,
Varghese et al. (2005, p.23) describes identity as “transformative and context-
bound”, which denotes that context play an important role in identity development.
Three dimensions of identity are put forward by Zimmerman (1998) in terms of

interaction patterns:

Discourse identity is sequence of actions developed in a ‘proximal context’ (p.90).

Situated identity refers to ‘engaging in activities and respecting agendas that

display an orientation to, and an alignment of, particular identity sets’ (p.90).
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Transportable identity ‘assignable or claimable on the basis of physical or

culturally based insignia which furnish the intersubjective basis for categorization’
(p.91).

These categorizations show the distinct feature of identity depending on how
interaction occurs and the last dimension can be related to identity development
since it is about relating an identity to another situation. Interpersonal skills play a
role in identity; more specifically, “the use of professional judgement and
reasoning ... critical self-evaluation and SDL [self-directed learning]” are
addressed to professional identity and the expectations of the people belonging to
the profession shapes it (Paterson et al., 2002, p.7). The entities developed by the
identity of the individuals rooted in social landscape; which makes the concept of
identity fundamental in making sense of behaviours of the individuals in
organizations (Ashforth et al., 2008). Organizational identification developed
during that process by the members of the organization is explained by social
identity theory as “psychological attachment that occurs when members adopt the
defining characteristics of the organization as defining characteristics of
themselves” (Dutton, Dukerich, & Harquail, 1994, p. 242). Accordingly, the sense
of belonging is the part of organizational identification.

The individuals generate their organizational identities based on both cognitive
and emotional level; in that, whereas perceived organizational values makes
individuals cognitively attached to their organization, having pride of being
member of the organization makes the individuals emotionally attached (Rikette,
2005). The professionals working in a certain organization develops their
professional identity which is defined as “an understanding of himself or herself as
a professional in relation to employment” (Burns & Bell, 2011, p.953). Academics
as teachers, researchers and practitioners build their professional identities in an
interaction with many stakeholders such as administration, colleagues, and
students within an organization. With reference to that it can be concluded that
university faculty members perceived professional identity is shaped with what
they find significant in their personal experiences with the community that they

belong to and their personal background. The organizational citizenship
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behaviours of university faculty members are crucial for the effective functioning
of their organization. The way the individuals define their professional identity
plays a role in their perception of whether their behaviour is required or not
(Morrison, 1994). Specifically, how broad the extent they define their professional
identity is may be related to their perception of job requirements as part of their
organizational citizenship behaviour. As stated below the influencers of academics

professional identity play a role in that process.

Managerialism gradually comes to dominate collegiate cooperation in the
organisation of both teaching and research. Explicit vocationalism displaces implicit
vocational preparation, as degree courses are adapted to the changing division of
labour in the graduate market. Research endeavours are increasingly applied to the
requirements of government or industrial demands. The don becomes increasingly a
salaried or even a piece-work labourer in the service of an expanding middle class of
administrators and technologists (Halsey, 1992, p. 13).
The external structures as well as the university faculty members own personal
interpretations of their experiences pave the way their professional identity
development. At that point, Lawler (2008) suggests that professional identity is
about both how similar what is shared among individuals and how unique is the
individual’s own experiences. The interests and performances of university faculty
members for occupational survival are shaped with their perceived professional

identity.

2.4. Organizational Citizenship Behavior in Higher Education

Before further investigation of OCB in a higher education institution,
organizational framework of universities is presented in this section. Scott (1998)
defines organizations as systems consisting of mutually interdependent
counterparts of collaborative activities within a larger system of influencing
environment. University as an organization is a “loosely coupled” system in that
each unit is responsive but they preserve their own functioning (Weick, 1976).
Understanding the universities as organizations is crucial for further discussion on

situating the extra role behaviours of faculty members.
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The roles that the individuals exhibit in their job practices are shaped within the
organizational structure. Pugh et al. (1963) provides six dimensions of
organizational structure: “1) specialization, (2) standardization, (3) formalization,
(4) centralization, (5) configuration, and (6) flexibility” (p.301). Specialization is
explained as ‘the division of labor’ which consists of definition of the role,
measurement for role performance, status and titles assigned to that particular role
and rewards for the performed role. Formalization refers to the process of
documentation of the procedures and communications within an organization.
Centralization consists of decision making processes within the scope of locus of
authority. Configuration refers to the positions of superiors and subordinates.
Flexibility involves the amount and speed of organizational change. The higher
education institutions as organizational structures include these aspects as having
an environment of constant development (Rowley, 1996). The roles of
academicians are shaped with many associations attributed to their job
requirements. Their job descriptions including teaching, doing research and
practicing the recent developments in cooperation with public, industry and other
academic institutions are rewarded with financial rewards and getting promotions.
However, the autonomy that they have for deciding their work hours, priorities for
their research studies and relationships they set with their colleagues and students

makes the boundaries of their roles vague.

With its complex structure, university as an organization functions as professional
bureaucracy and operative adhocracy (Jensen, 2010). The former can be explained
by an organization which provides autonomy to highly trained professionals
(Lunenburg, 2012). The latter as research units aims to innovate and adapt to
rapidly changing environment (Mintzberg & Westley, 1992). The unique nature of
university as a higher education institution is described below highlighting the
autonomy of the faculty members in performing their job related activities.

It is university faculty members’ duty to cultivate talents, to do scientific research
and to serve the society with their knowledge. In view of such nature of their jobs,
performance of university faculty members cannot be directly seen or examined in
economic terms. The realization of their performance depends more on inward
autonomous behaviours, rather than direct constraints of institutional standards (Dan,
& Dan-dan, 2010, p.1769).
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As stated above, the autonomy that the faculty members have while performing
their job practices may result in organizational citizenship behaviours. Academic
and administrative units constitute the university in order to achieve the strategic
goals and maintain the action plans of the organization. Each unit comprises
subunits under which the academics perform their in-role and extra-role
behaviours. The high expectancy from the higher education institutions in terms
of having graduates having mastery in their fields based on theoretical ideas and
the capability of applying their knowledge to the constant changing work
situations requires the academics to show high performance in the academic

settings.

The job description of academics includes a variety of responsibilities outside of
the classroom such as developing and evaluating the teaching program,
supervising students, administrative duties and public service (Neptune, 2001).
The expansion of higher education institutions as a global trend led the Council of
Higher Education (CoHE) take action in Turkey. Trying to meet the labour market
needs, many universities were established. Whereas the number of public
universities was 53 in 2006, the current number of public universities is 129
(YOK, 2019b). This great expansion led many issues to be discussed among
academicians. In their qualitative study conducted with 12 presidents of recently
established universities, Ozoglu et al. (2016) found out that the universities face
many challenges in terms of recruiting faculty and administrative staff. It seems
that these changes also have impact on academicians perceived role descriptions in
their organizations. Due to the fact that the work of the faculty members is
difficult to supervise and formalize, they have autonomy over research and
teaching. That autonomy results in ambiguity in roles of the faculty members; for
example, the decision-making roles overlap between the faculty and administration
(March & Olsen, 1979). One of the aspects that the roles of the academics may
differentiate is external engagement in which academics as researchers build their
network of contacts for collaboration within the guidelines provided by the
university administrators (Brostrom et al., 2019). The initiatives that the academics
take to build network with their colleagues and the employees having job positions
in industry are explained with extra-role behaviours, which has a positive
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influence on the achievements of the set goals of the university (Dan, & Dan-dan,
2010). Therefore, the performance of faculty members is related to the

organizational citizenship behaviours.

2.5. Current Discussions on OCB in Educational Setting in Turkey

The conceptual framework of the recent studies conducted in the field of
organizational citizenship behaviour in Turkey has been structured based on its
relation with certain variables; leadership styles (Cakiroglu, 2016, Aslan, 2009 ),
organizational justice (Akgiiney, 2014, Yilmaz & Tasdan, 2009), organizational
culture (Arli, 2011), organizational trust (Kosar & Yalginkaya, 2013, Yiicel &
Samanci, 2009), organizational commitment (Kurtulmus, 2014), teacher burnout
(Celep, Saridede & Beytekin, 2005), job satisfaction (Demirel & Ozginar, 2009),
student academic performance (Ozdevecioglu, 2003) and organizational learning
values (Tas¢1 & Kog, 2007). Based on these variables the antecedents and the
consequences of organizational citizenship behaviour have been investigated in
educational settings. The study carried out by Onder & Tas (2012) shows that
organizational citizenship behaviours significantly contribute to the coordination
among the colleagues. According to the findings of the studies, the contribution of
the organizational citizenship behaviour to the effective functioning of the

educational organizations has been asserted (Avci, 2015).

Organizational citizenship behaviours of stakeholders in educational institutions
have been a topic of discussion in recent years. When the studies conducted in
partial fulfillment of Master and PhD Dissertations are examined, it is found out
that the primary school (n=63), secondary school (n=15) and pre-school (n=1) are
the settings chosen for the purpose of the studies (Kosar, 2018). These studies are
mostly correlational in a sense that the relations between certain concepts and
OCB are examined. It has been found out that the organizational citizenship
behaviours of the teachers at a high level (Mercan, 2006; Polat & Celep, 2008;
Yiicel & Samanci, 2009; Yilmaz, 2010; Altinkurt & Yilmaz, 2012; Korkmaz &
Arabaci, 2013). Polat (2009 ) also found out that school principals perceive that
the school teachers display high level of OCB.
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Within the framework of recent studies conducted in the field of OCB in Turkey, it
is concluded that there is a scarcity of studies which presents different aspects of
the phenomena and with the data found out, there is no in-depth analysis of OCB
in higher education setting (Kosar, 2018). This study serves the need of
understanding the perceived determinants of organizational citizenship behaviour
of faculty members with their personal accounts and descriptions of their work

related situations.
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CHAPTER 3

METHODOLOGY

This chapter details the methodological framework of the current study. In this
study, organizational citizenship behaviours of the university faculty members
were examined based on their perceived individual and organizational
characteristics attributed in a higher education institution. Multidimensionality and
functionality of the organizational citizenship was addressed by following the
explanations from social exchange theory and psychological contract.

The research methods utilized for the purpose of the study are explained under the
sections of the design of the study, research questions, data collection tools and the
process of collecting and analyzing data. In the last section, the limitations of the

study are also addressed.

3.1. The Design of the Study

The main objective of the current study is to explore how the faculty members
conceptualize their in-role and extra-role behaviours with respect to personal and
organizational determinants of engaging organizational citizenship behaviour. For
the purpose of the study, a single case design as qualitative research method in one

of the public universities in Turkey is used.

3.1.1. Qualitative Research Design

For the purpose of investigating the research questions, this study is designed as a
qualitative research. Through the qualitative approach the perceived

understandings of the participants to the phenomenon in its natural setting can be
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interpreted by the researcher with the deep meanings attached to it by them
(Cassell, 2005). It is not aimed at stating the reality but exploring a variety of
interpretations accounted on certain reality by utilizing qualitative research
methods (Creswell, 2014; Denzin & Lincoln, 2011). It includes understanding
commonality in reality and portraying structure of a specific phenomenon and
allows the researcher to focus on how experiences shape one’s consciousness
(Merriam, 2009). In addition, the social interaction that the individuals construct
and the context they are involved in constitute these interpretations (Marshall &
Rossman, 2006). Most qualitative researchers favor the view that ‘real world’ is
not independent; therefore, it can only be understood through interpretation
(Mason, 2002). This study is mostly based on detailed descriptions by participants’
own words and the “thick descriptions” they assigned to their lived experiences
(Creswell, 2007; Marshall & Rossman, 2006) toward organizational citizenship
behaviour. By “thick description” it is meant to present the interpretive aspect of
their personal accounts (Geertz, 1973). The faculty members own descriptions of
their perceived job related activities play a key role in understanding their

organizational citizenship behaviours.

3.1.2. Case Study Design

Based on the research problem, a single case study design was employed to
understand the faculty members’ perception and experience of organizational
citizenship behaviour in their career. It is an approach which is used to describe
and analyze the situations, small units or programs within a bounded system called
a case (Creswell, 2013; Yin, 2014). The case study approach is also appropriate
for answering ‘how’ and ‘why’ research questions requiring more interpretive
answers (Yin, 2014). This study is designed as a single instrumental case study
(Stake, 2005) in a sense that the perceived implementation of organizational
citizenship behaviour is chosen as an issue within a bounded case to illustrate it.
The reason of choosing the study model as case study is that the professional
identity that the faculty members develop is constructed within the social
landscape of their organization (Ashforth et al., 2008); in that, this method

provides a fundamental requirement to understand how their perceived personal
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and organizational characteristics reflected on their organizational citizenship
behaviour in a particular work setting. In addition, in her case study, Pacac1 (2019)
notes that the participants who are the university faculty members in one of the
public universities in Turkey stated that they experience high level of power
distance in their work place, which affects their relationship with their colleagues
in terms of taking initiatives in collaborating. It seems that the individuals’
behaviours are context-related. Therefore, for the purpose of the study, the case
study design is applied in order to understand the organizational citizenship

behaviours of the faculty members in a certain context.

According to a theory developed by Blumer (1969), symbolic interaction suggests
that the interpretations of the daily situations that people are exposed to determine
their actions. At that point, it is vital to refer to the ‘thick description’ as “our own
constructions of other people’s constructions of what they and their compatriots
are up to” (Geertz, 1973, p. 9). In that sense, under which circumstances these
interpretations occur need to be ‘thickly’ described. Denzin explains the functions

of it as the following:

(1) It gives the context of an act; (2) it states the intentions and meanings that
organize the action; (3) it traces the evolution and development of the act; (4) it
presents the action as a text that can then be interpreted (1989, p.33).
Therefore; taking into consideration the importance of providing rich descriptions
the perceived accounts of the participants about their perceived job behaviours is
investigated in one of the high-ranking public universities in Turkey. Semi-
structured interviews provide thick description of the setting, which increases the
credibility of the findings (Creswell & Miller, 2000).

3.2. The Research Setting

The detailed description of the case is required to provide in depth understanding
of the relationships among the units within a whole (Stake, 2005). For the purpose
of the study, the data was collected from one of the public universities in Turkey,
which pioneered and contributed many innovations to higher education system in

the context of Turkey (Alasehir et al., 2014). The information about the university
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is taken from its current strategic planning document. With its 41 undergraduate
programs offered in 5 faculties, 107 graduate and 69 doctoral programs conducted
in the Graduate Schools of Natural and Applied Sciences, Social Sciences,
Informatics, Applied Mathematics and Marine Sciences, it is a research-oriented
university. The number of the academic staff is 2.326 and 754 of them are faculty
members. The current number of the students enrolled is 27.295 and 8.448 of them
are graduate students. Currently, 28 Research and Application Centers conduct
their studies in coordination with public and for-profit organizations. Its leading
role in national context in terms of its research orientation and innovative
teaching-learning processes comprises the focus of the study. This study will
provide insights about university faculty members’ perceived organizational

citizenship behaviours within the scope of their institution’s orientation.

The institution follows certain recruitment criteria based on the Internalization
Policy which aims to increase internationally recognized collaborations beyond
student and staff exchange agreements. Accordingly, one of the recruitment
requirements of this higher education institution is to have received a PhD degree
from an internationally recognized university abroad. The university faculty
members are required to get their PhD degree or conduct post-doctorate studies in
a high-ranking internationally accredited foreign university. The reason of
conducting this case study in this institution is the feature mentioned above
because it is a very rare requirement at universities in Turkey. In addition,
although the faculty members develop insights in those foreign universities while
carrying out their studies, they share common values within this particular higher
education institution. This feature of the university may be explained with its
having a long traditional background within the scope of Turkey because the
majority of the universities are newly-established higher education institutions
(Alasehir et al., 2014).

According to strategic planning documents of the institution, four strategic
priorities were defined which includes: the holistic approach, cooperation and
interaction, reinforcing the foundation and finally strengthening the resources.

Accordingly, the academics are actively involved in both national and international
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academic collaborations, conferences, symposiums building networks within and
outside the country. In terms of total budget, it is the most successful Turkish
research institution in Framework Program7 (FP7), and second most successful in
Horizon 2020 Program. The total H2020 budget reached € 9 million by the end of
2018. According to the strategic planning document, as a research university, it
bestows great importance to increasing the number of Ph.D. degrees granted. In
CoHE’s 100/2000 Doctoral Scholarship Programs, it ranked first with 142
sponsored students. In 2018, within the scope of 2244 Industry Doctorate Program,
47 of 517 doctoral students were trained as part of the university-industry-
cooperation.

3.3. Research Questions

Organizational Citizenship Behaviour is defined as that the discretionary
individual behaviours which are not formally rewarded contributes to the effective
functioning of the organization (Organ, 1988). By taking into consideration its
multifaceted aspect this study is designed based on the following research

questions:

RQ1. How are the professional characteristics that university faculty members
attribute to their job practices related to their Organizational Citizenship

Behaviour?

With this research question it is sought to find out the professional identity that the
faculty members built based on their experiences and perception and its reflections

on their organizational citizenship behaviours.

RQ2. What do university faculty members perceive to be the key organizational

characteristics that affect their Organizational Citizenship Behaviour?

It is assumed that some workplace situations that are unique to academia/higher
education institutions can be the determinant of organizational citizenship

behaviours. It is thought that the context that these behaviours occur is dependent
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and needs interpretation of academics who are actively involved in those

situations.

RQ3. What are the non-prescribed and discretionary practices and aspects that are

unique to working in a higher education institution?

Although there are certain job descriptions based on the academic criteria, it is
assumed that each member of the faculty may have different views and beliefs

about their extra-role behaviours.

3.4. Participants

The reasonable variation in the settings, phenomenon or people within the
sampling is the requirement of the best composition (Dobbert, 1982). The
participants of this study are recruited through snowball sampling (Patton, 1990)
which allows not only recruiting participants who are suitable for the selected
criteria but also understanding main elements and shared realities. Reaching the
related source of information through the suggestions of the participants allows the

researcher to detect the most related participants (Yildirnm & Simsek, 2013).

In order to reach a rich source of information, 78 faculty members from
Engineering, Education, Arts and Sciences, Architecture, Economics and
Administrative Science and Graduate School of Informatics were contacted
through emails step-by-step with the suggestions of the participants. The academic
title, tenure and administrative duties were taken into consideration. For this study
11 faculty members were interviewed keeping in mind that data saturation is not
about the numbers per se, but about the depth of the data (Burmeister & Aitken,
2012). According to Yin (2006), willingness to participate is one of the key criteria
and all the participants accepted to be interviewed willingly. When the researcher
started to receive similar answers with the repeating accounts of the participants
conducting the interviews came to an end. The information about the participants
was presented in the table below. With a variety of work aspects, faculty members

perform many in-role and extra-role job behaviours, the reason of collecting data
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from them is to understand how they perceive and perform these behaviours within
the framework of their perceived professional identity and organizational

characteristics.

Table 2
Information on Interviewees
Interview . Tenure in Administrative
Title the Faculty
number L Duty
university
Economic and
1 Professor 31 Administrative Chairperson
Sciences
2 Assist. Prof. 11 Arts and Sciences Vice chair
Economic and
3 Assist. Prof, 10 Administrative Coordinator
Sciences

4 Assoc. Prof. 10 Engineering -
5 Assist. Prof. 7 Informatics -
6 Assist. Prof 4 Engineering Vice Chair
7 Assist. Prof. 17 Arts and Sciences Deputy Dean
8 Assist. Prof. 8 Architecture -
9 Professor 24 Architecture Chairperson
10 Professor 19 Educational Sciences D|rectorcgrf1tirresearch
11 Assist. Prof. 2 Educational Sciences Coordinator

As it is presented in the Table 2, the participants are from five different faculties
and seven departments. Eight out of eleven faculty members have administrative
duties. Three of them are on the position of professor; seven of them are on the
position of assistant professor while only one of them is on the position of
associate professor. The tenure of the participants ranges from two to thirty-one.
The detailed information gained from the personal information form is also

provided as in the following:

P1 is from the Faculty of Economic and Administrative Sciences. P1 studied
Sociology at METU and received M.Sc. & Ph.D. degrees abroad in the field of
Sociology. P1 has been working as a faculty member for a long time at METU. As

a chairperson, P1 conducts administrative duty.

P2 is from the Faculty of Arts and Sciences and studied Business Administration at
METU and received M.Sc. degree at METU in the field of Sociology. P2
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completed his Ph.D. degree at the Department of Sociology abroad. P2 has been
working as a faculty member for 11 years at METU. As a vice-chair, P2 conducts

administrative duty.

P3 is from the Faculty of Economic and Administrative Sciences. P3 studied
Business Administration at METU and received M.Sc. degree in the field of
History. P3 completed Ph.D. degree in the field of Political Sciences abroad. P3
has been working as a faculty member for 10 years at METU. P3 is also

coordinator of minor program.

P4 is from the Faculty of Engineering. P4 received his B.A. degree from Electrical
and Electronics Engineering program at METU and received M.Sc. degree in the
field of Computational Engineering and Science. P4 completed his Ph.D. degree at
the department of Computer Science abroad. P4 has been working as a faculty
member for 10 years at METU. As a previous job experience, P4 has worked in

many other universities and private companies.

P5 is from Graduate School of Informatics. P5 got B.A. and M.Sc. degrees from
the department of Chemical Engineering at METU. P5 completed Ph.D. Degree in
the field of Computer Science abroad. P5 has been working as a faculty member
for 7 years at METU. P5 worked in different institutions before the position at
METU.

P6 is from the Faculty of Engineering. He completed B.A. and M.Sc. degrees in
the field of Computer Engineering at METU. P6 received Ph.D. at the Department
of Electrical and Computer Engineering abroad. P6 has been working as a faculty
member for 4 years at METU. Previously, as a software engineer and researcher
P6 held a variety of positions in different institutions. Currently, P6 also conducts

administrative duty as a vice chair.

P7 is from the Department of Sociology at the Faculty of Arts and Sciences. P7
has a B.A. degree of International Relations. P7 received M.Sc. degree in the field

of sociology at METU. With studies at the Department of Government, P7
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completed Ph.D. degree. P7 has been working for 17 years at METU. Currently,
P7 also conducts an administrative duty as a deputy dean at Graduate School of

Social Sciences.

P8 is from the Faculty of Architecture. P8 has a B.A. degree of Architecture at
METU. P8 received his M.Sc. and Ph.D. degrees in the field of Construction
Management and Information Technologies abroad. During that time, P8 also

worked as a research assistant. P8 has been working for 8 years at METU.

P9 is from the Faculty of Architecture. P9 has a B.A. and M.Sc. degrees of
Industrial Design at METU. P9 received her Ph.D. degree in the field of Industrial
Design abroad. P9 has been working for 24 years at METU. Currently, P9 is a

chairperson of the Department of Industrial Design.

P10 is from the Faculty of Educational Sciences. After completing B.A. degree in
the field of Mathematic Education at METU, P10 completed M.Sc. Degree at the
Secondary Science and Mathematics Education Program at METU. P10 received
Ph.D. degree in the field of Curriculum and Instruction abroad. P10 has been
working for 19 years at METU. As an administrative duty, P10 is a director of a

research center.

P11 is from the Department of Foreign Language Education. B.A. degree is from
the English Language Teaching Program at METU. P11 received M.Sc. degree
from Cognitive Science Program and Ph.D. degree from English Language
Teaching Program. P11 also conducted post-doctorate studies abroad. P11 has
been working for 2 years at METU. Currently, P11 is also as a principle
investigator at Language and Cognitive Development Laboratory.

3.5. Data Collection

For the purpose of the study three data collection instruments were used; personal
information form, semi-structured interview which is the primary data collection

tool and electronic public document that belongs to the university.
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3.5.1. Personal Information Form

The form was designed for the purpose of getting information from the
participants about their educational background, administrative duty and their
tenure of office at university. It includes closed ended questions. The questions
were asked during the interview sessions by the researcher and the answers were

also audio-recorded with permission.

3.5.2. Semi-structured Interviews

The data were collected through semi-structured, face-to-face, and in-depth
interviews which aim to reveal deep meanings that may guide the actions
(Marshall & Rossman, 2006). The semi-structured interview allow the researcher
the flexibility to change the order of questions, ask additional questions and skip
some questions from the interview guide as per the requirements of the situation
(Mason, 2002). The questions were formulated based on the literature and expert
opinions. After the interview guide was designed, the researcher got contacted
with five experts from the field of educational administration and planning to get
their opinion about the questions. The experts’ opinions were taken into
consideration to avoid ambiguities and it was revised. The pilot interviews with 3
faculty members were conducted in order to verify the relevance and usefulness of
the questions. Accordingly, the final version of the interview guide was
constructed. The interviews were audio recorded with permission during the face-

to-face 45-60 min. sessions, which were held in the offices of the participants.

3.5.3. Electronic Public Document

In case study research, researchers use documents as a source of contextual
information about events that cannot be directly observed; documents are also used
by researchers to confirm or question information from other sources (Stake,
1995).
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In addition to the human aspect, this research also collected evidence from
documentary sources to support and supplement interview data. Using (1) personal
information form (2) semi-structured interviews and (3) electronic public

document, the triangulation of data collection tools was applied.

As an electronic public document, the strategic planning document for the 2018-
2022 time periods was analyzed. It includes the strategic goals of the university
which can be perceived as a determinant by the faculty members while displaying

extra-role job behaviours.

3.6. Data Analysis

Creswell (2003) states that the analysis of qualitative data starts at the early stages
of the research and continues throughout all the phases of research as the data
collection and analysis are particularly interconnected. From the very beginning,
the researcher continuously makes choices in order to gain in-depth insights
(Patton, 2002). Moreover, confidentiality of personal information and interview
accounts were the highest priority throughout the research process. The process of

data analysis is as follows:

The interviews were audio recorded and transcribed digitally. It is believed that
thematic analysis helps to analyze university teachers’ conceptualization of their
job behaviours in the context of participants’ personal experiences and the work
setting. This enabled to assess the contextual conditions under which the faculty
members perceive and perform certain in-role and extra-role behaviours. Thematic
analysis helps not only reflecting the reality but also clearing up the underlying
meaning (Braun & Clarke, 2006). Page numbers were given to the digitally
transcribed data in a separate word document files and each participant was
labelled like P1. The transcripts of the audio-recorded interviews were sent
through email to the participants with initial codes so that they confirm the raw
data. Creswell & Miller (2000) puts emphasis on the usefulness of member-
checking for increasing the credibility of the study. All of the participants sent

emails acknowledging the transcripts with initial codes. The final codes emerged
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with the frequency of the statements of the participants. Each quote is written
under the related code in a separate word document Close reading by thematizing
the codes was carried out in establishing the main themes to represent the findings.
The codes were analyzed under the sub-themes in order to ensure the relations in
terms of their content. The main themes were reanalyzed within the framework of
research questions and they were written under each research question with the
codes and quotes below in a separate word document in order to avoid possible

data loss.

Codes

Sub-theme

support of the colleagues [P3, P4,
PS5, P7, P9, P11]

sense of community [P3, P9, P10,
P11]

having an email group[P10, P5,
P6]

finding solutions as a team[P6, P9,
P11]

Theme

Collaboration

Organizational
characteristics as an
antecedent of OCB

Figure 2. Data Coding

3.7. Trustworthiness

The criteria of credibility, transferability, dependability, and confirmability can be

assured following different strategies (Marshall & Rossman, 2006).

Asking for experts’ opinions during the development process of the data collection
instruments is helpful for addressing the credibility issue. Moreover, after the
interviews were conducted, the transcribed data with the possible codes were sent
to each participant to avoid possible biases or assumptions made by the researcher
and vague descriptions. Certain codes were clarified with the opinions of the
participant faculty members, which is crucial for the confidentiality of the study.

With the adoption of maximum variation sampling, transferability is assured.
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Reflexive analysis of the researcher and thick descriptions of participants’
characteristics and work setting are critical ensuring the transparency of the

research procedure.

3.8. Limitations

This study is designed as a single case conducted by only one researcher. The
researcher is aware of the fact that this study is context-specific and is just one way
to understand and interpret the personally and organizationally developed nature of
organizational citizenship behaviour. The data comprised of the personal accounts
of the faculty members were based on their contextual beliefs, perceptions and
experiences. Their social interaction was not observed; therefore, it is greatly

analyzed through their personal narratives.

3.9. Reflexive Analysis of the Researcher

Qualitative research is considered as “a highly rewarding activity because it
engages us with things that matter, in ways that matter” (Mason, 2002, p. 1). How
people reflect on their experiences taking into consideration their sense of making
interpretation of their world increases the trustworthiness of the qualitative studies
(Bergman et al., 2010). It is of importance to adopt a reflexive approach in order to
eliminate or minimize the influence of the personal background of the researcher
for the interpretation of the data (Fontana & Frey, 2005, Denzin & Lincoln, 2011).
Within this framework, it is critical to state that the researcher works at another
higher education institution as an academic staff. The researcher may be
influenced by her own interpretations and experiences gained on that particular
work environment about working in a higher education institution although it
cannot be predicted explicitly. On the other hand, her being from a different
institution may also contribute to making sense of a variety of perceived

interpretations of the participants belong to the research setting.

On the other hand, the researcher studied at the same research setting so she has a

different perspective as a student to that particular research setting. The familiarity
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of the researcher with the organizational values may prevent her from questioning
the perceived interpretations of the participants. However, this also shows that the
personal accounts of the participants have some common grounds with the
researcher, which suggests that it enables the researcher to develop a better
understanding in interpreting the organizational characteristics which may play
role in participants’ going beyond their role duties. Certain remedies have been
employed by the researcher for the purpose of eliminating possible biases a)
gaining information from electronic public document while discussing the way
characteristics of the organization is perceived by the participants b) sending the
coded data to the participants to make sure whether the interpreted data match with
their own sense of the data. Flick (2009) suggests that providing excerpts of the

participants serve that purpose, as well.

During the interviews, the researcher used the semi-structured interview guide and
each interview lasted between 40-50 minutes. Although the same interview guide
was used, many other questions were also asked to interviewees in order to ensure
the clarity in their answers. Asking those questions was found useful during data
analysis process as they provided better understanding of the expressions of the

participants.
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CHAPTER 4

RESULTS

This part of the study presents the findings in parallel to the research questions. In
the framework of thematic data analysis, the findings are formulated under three
themes. Based on that, the first, second and third themes are formed with the data
enlightening the first, second and third research questions respectively. The themes

and the sub-themes obtained from the findings in the light of research questions

are presented in the table 3 below.

Table 3

Research Questions, Themes and Codes of the Study

Research Question 1

How are the professional
characteristics that the
participants attribute to
their job practices related
to their Organizational
Citizenship Behavior?

Theme 1: The
professional
characteristics that the
participants attribute to
their job

Sub-theme 1: Walking
on the career path [P1,
P2, P5, P6, P7, P8, P9,
P10, P11]

Sub-theme 2:

Research Question 2

What do participants
perceive to be the key
organizational characteristics
that affect their
Organizational  Citizenship
Behaviour?

Theme 2: Organizational
characteristics as an
antecedent of OCB

Sub-theme 1:

[P3, P5, P7, P9]

Sub-theme 2: Emphasis on

Characteristics of beingi
an academician [P3, P4,
P5, P6, P9]

the academic excellence [P6,
P9, P10, P11]

Sub-theme _ 3: Institutional

norms [P1,P2, P4, P5]

Sub-theme 4:Collaboration

[P3, P4, P5, P6, P7, P8,
P9, P10, P11]

Freedom of
choosing the field of study

Research Question 3
What are the academics’
perceived non-prescribed
and discretionary
practices and aspects that
are unique to working in
a  higher  education
institution?

Theme 3: Perceived
non-prescribed and
discretionary practices

Sub-theme 1:
Discretionary work
aspects towards student
[P4, P5, P6, P8, P10,

P11]

Sub-theme 2:
Discretionary work
aspect towards

colleagues [P4, P6, P7,
P8, P9, P10, P11]
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As it is seen in the Table 3, the first theme is identified as the professional
characteristics that the participants attribute to their job. Accordingly, the sub-
themes related to their career choice and perceived accounts attached to their

profession were formed.

Secondly, the teaching and research experiences that the participants gained within
the organization were investigated under the theme of organizational
characteristics, which leads to the sub-themes to be formed as freedom of choosing
the field of study, emphasis on the academic excellence, institutional norms and

collaboration.

Lastly, the third theme was formed as academics’ perceived non-prescribed and
discretionary practices in a higher education institution. Based on that, the sub-

themes were presented as OCB towards students and OCB towards colleagues.

4.1. Theme 1: The Professional Characteristics That the Participants
Attribute to Their Job

It is of importance to understand how the extra-role behaviours of the academics
are related to their conceptualization of the profession. Therefore, this section
provides the participants’ own reasons to choose their careers and how they

perceive their professional identity.

4.1.1. Walking on the Career Path

One of the research questions of the study seeks to understand how the faculty
members perceive their job characteristics. Therefore, the reasons to choose their
career were investigated. The educational background of the parents has an impact
on the academicians’ career path. P1 mentions that she took the sense of duty from

her father who feels responsible for the society as an academician:

My father was a professor, as well. At those times I thought that social scientists
could serve the society and | felt the responsibility to do something for the benefit of
the society [P1, Professor, Political Science]
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The parents’ involvement in participants’ career choice is also expressed by other
participants as well. It is seen that the participants show a tendency to take their

parents as a role model.

First of all, I am a child of academician parents [P5, Assist. Professor,
Bioinformatics]

Although; my father didn't want me to follow my career in the field of social
sciences, having teacher parents has an effect on my career choice. [P2, Assist.
Professor, Sociology]

Secondly, both of my mother and father are academicians. [P7, Assist. Professor,
Sociology]

I love research and my parents are teachers, all in all. [P8, Assist. Professor,
Acrchitecture]

One of the participants explains her career choice by being familiar with the job
description itself as her parents are also academicians. Acquiring familiarity with
the job itself through her parents’ observed job experience seems as influencer on

their choice of career.

My parents were academicians. That means it was a job that | knew what kind of
work to do when | became an academician. [P7, Assist. Professor, Sociology]

Academicians’ educational background is another determinant having an impact
on their career choice, as well. While they were studying as undergraduate student,
they had a chance to conduct research studies to find solutions to the problems
experienced in everyday life, which led them to feel excited during the process of

carrying out research.

I was interested in doing research during undergraduate studies because in my
experience what | realized was that there were a lot of problems and gaps need to be
searched and becoming an academician was an opportunity to carry out them. [P8,
Assist. Professor, Architecture].

While | was an undergraduate student, | developed software for METU-Online as a
software engineer and | also got involved research projects as a researcher. Those
experiences enabled me to compare the job practices of an engineer and a researcher.
Conducting a research in the field of interest made me feel so satisfied and at those
years, | knew that | will be an academician. [P6, Assist. Professor, Computer
Engineer]
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It also seems that field of study is another indicator of their career choice. When
they graduate from a newly established program, they tend to work on the

improvement of the field.

It was a newly recognized job and there wasn’t a suitable work place that I can
practice my job. | thought that I would be more satisfied when | became an
academician because it would enable me to improve myself academically by
conducting research and sharing knowledge with students and the industry. [P9,
Professor, Industrial Design]

While the participants were expressing their choice of career path, they put
emphasize on the enthusiasm that they bring to their profession in terms of
“sharing the knowledge with the students and the industry” [P9, Professor,
Industrial Design], “contributing to the wuniversal academic knowledge
accumulation both empirically and theoretically” [P10, Professor, Mathematics
and Science Education]. One of the faculty members mentions her willingness

about choosing the profession at academia as follows:

I am keen on doing research and learning at an academic environment. | believe that
this profession enables creative thinking to produce something new in the field of
study. | also feel excited while working with students as a team. [P11, Assist.
Professor, English Language Teaching]

In general, if you ask me why | became an academician, | realized that I like being a

‘knowledge worker’; it is exciting to seek knowledge. I like dealing with it. [P2,

Assist. Professor, Sociology]
What is found out is that most of the participants chose their career with a good
grace, which may suggest that their organizational citizenship behaviours can be
determined by their intentional career choice. Based on the personal information
form and the accounts of the participants it is found that their experiences and
interpretations about their undergraduate years also shape their career path. The
data gained from the personal information form shows that all of the participants
except one got their bachelor degree at METU and most of them stated that the

meaning that they attribute to their career dates back to those years.

I can say that the time that | spent during my undergraduate years at METU shaped
the way how | made decisions during my career path. The professors, my friends
were eager to doing scientific work in a deeper sense...I mean... our focus wasn’t
just to do the assignments...we were trying to understand how to think scientifically
and academically [P11, Assist. Professor, English Language Teaching].
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For me METU is an important higher education institution. | can say that it changed

my life in many ways during my undergraduate years. It was a place where | could

feel the freedom. | believe this freedom helps to build confidence both in personal

and academic sense... I mean... it paves a way to think without borders [P10,

Professor, Mathematics and Science Education].
It seems that faculty members perceived educational backgrounds and experiences
shapes their attitudes towards their career path. This is of importance to understand
that parents’ educational background, faculty member's educational background
and their enthusiasm about the academic career may indicate the extra-role
behaviors in their profession. For instance, their perceived professional identity
shaped through their career path may lead their positive attitudes towards
developing curriculum, which can be the indicator of their willingness to perform

organizational citizenship behaviors.

4.1.2. Characteristics of Being an Academician

How the faculty members conceptualize their profession was investigated for the
purpose of finding out their perceived extra-role behaviors. They set the
framework of their job with the duties and responsibilities as teaching, doing
research and public service. According to the statements of the participants, an
academician is expected to train students equipped with scientific knowledge and
obliged to contribute to both scientific knowledge and society's problems with

his/her studies.

University has got the responsibility for teaching, doing research and public service.
Knowledge production, basically... The academics are the sub-units performing
these duties. With these 3 aspects, we both try to elaborate on scientific knowledge
and share it with the students. This is the teaching and learning part of the job.
Sometimes, we consult the firms. Mainly, we try to produce scientific knowledge,
which is the research dimension of our profession [P6, Assist. Professor, Computer
Science].

On the other hand, most of the participants described the characteristics of their
profession with the qualities of a scientist. The academician, as a scientist, is
expected to be hardworking which leads to work discipline, being curious about

searching and always enthusiastic about new research areas.
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With your curiosity reaching the knowledge, contributing to knowledge production
and while doing that having an autonomy to decide what to study [P3, Assist.
Professor, Political Science].

I think I can describe the features of a researcher for this question. A researcher has

to ask a question, I mean ... questioning... you even have to question the written

things in the books [P4, Assoc. Professor, Computer Science].
Besides the academicians’ characteristics mentioned above, autonomy was another
characteristic attributed to profession itself. Accordingly, being free to choose
what to study is in the nature of the profession. Autonomy creates certain
flexibility in faculty members’ job performance which can be explained with
extra-role behaviours. They perform the job based on their own will and

competence.

First of all, you have the autonomy in what to study, especially since our job was
new in industry, we could take many initiatives. Almost nothing was done in the field
as it was a newly-emerged field of science. There was limited number of research
studies having been conducted. That created me a huge area of freedom in deciding
what to study. [P9, Professor, Industrial Design]

The thing that I like...You choose the study area yourself [P4, Assoc. Professor,
Computer Science].

You do what you want...You do something that you are curious about [P6, Assist.
Professor, Computer Science].
Much of the findings yields to the fact that autonomy leads to “the feeling that you
are never done” [P5, Assist. Professor, Bioinformatics]. Since knowledge
production requires a lot of time and study discipline, the faculty members state

that the excitement felt for the job itself is an essential part of it.

You have autonomy in a broader sense rather than just having flexible work hours.
You can decide what to study on your own. Since nobody tells you what you study,
you feel like your work never done. It positive aspect is also a negative side; you
never feel that you are done. You can work day and night, even on holidays. So
sometimes | have difficulty in balancing the workload with my private life [P5,
Assist. Professor, Bioinformatics].

It is seen that they perceive autonomy as both positive and negative aspect of their
job since they mentioned that they sometimes have difficulty in having work — life

balance because of having flexible work hours.
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In conclusion, results show that the faculty members regard contributing to the
effective teaching-learning process; taking initiatives to conduct research studies in
collaboration, and based on these two, serving the public, in other words, solving
problems in public as the main duties of an academician. In addition, they attribute
the characteristics such as work discipline, curiosity, enthusiasm about research,
and autonomy to the academic profession. Accordingly, the characteristics that the
faculty members attribute to their profession may refer to their in-role and extra-
role behaviors in the organization, which will be discussed in the following
chapters. These perceived characteristics show what the faculty members regard as
their responsibility. And these responsibilities show up as the initiators that make
them perform in-role and extra-role behaviors such as setting goals for increasing
international visibility, updating course content, reconstructing programs, taking
active role in administrative committees to share the workload, getting involved in
academic associations, building one-to-one relation with the students which will be
mentioned in detail in the section of theme three.

4.2. Theme 2: Organizational Characteristics as an Antecedent of OCB

Second research question of the study sought the faculty members' perception of
key organizational characteristics that affect their Organizational Citizenship
Behavior. The findings of the study related to second research question are
analyzed under four emerging sub-themes. The participants statements related to
the characteristics of their organization put emphasis on their institutions’ enabling
atmosphere for choosing the field of study of their research interest, seeking for
academic excellence, well-established institutional norms and the culture of

collaboration. This part will present the findings under these categories.

4.2.1. Freedom of Choosing the Field of Study

Analysis of the faculty members' perception of the organizational characteristics
revealed that academic freedom is a key value of the organization. Most of the
participants pointed out that they feel free while selecting their study areas. They

mentioned that every academic work is given an importance and as long as it is

51



decided to study on by the faculty member, it is not questioned by anyone. Within
this scope, scientific approach is perceived as a key characteristic of the

organization fostering academic freedom.

I have not taken notice that any of my studies that | run or intend to run were
questioned. Each and every academic study in this department is regarded as
important and valuable as well as known to be open to criticism and development
[P3, Assist. Professor, Political Science].

I have never experienced any occasion preventing my academic freedom of choosing
my study areas P7, Assist. Professor, Sociology].

As for research or going into something, no one says whether you have to study in
that project or the other. Besides, it is a profession that you can invest in yourself.
For instance, people from other professions such as banker, software developer or
lawyer don't have the luxury to say ‘I want to study this area so I will spare my 2
weeks for it’ [P5, Assist. Professor, Bioinformatics].

First of all, people have autonomy as to what to study. Especially, as my field was

new, there were hardly any academic studies, so the field was quite open to new

studies. It is both hard to decide the subject of the research and great freedom like an

open sea and this was what intrigued me. Having autonomy and freedom, having

your own decision on what to study, searching and questioning continuously, being

open to development and new knowledge are the characteristics [P9, Professor,

Industrial Design].
The participants put emphasis on the freedom of choosing their field of study.
Their autonomy in their research study is preserved by the organization. As
mentioned earlier, METU Strategic Planning Document for the 2018-2022 time
periods is also used as data collection tool and the findings of the study conducted
for the purpose of the strategic plan have parallels with the statements of the
participants. That study seeks core values representing the institution conducted by
METU Applied Ethical Research Center. According to the study conducted with a
total of 5.131participants, scientific freedom is one of the twelve core values
which were stated by the participants. It was found out that the participants have a
high opinion of conducting scientific research, education and training activities
without any pressure or influencers except for scientific criteria and discussion

within the scientific framework (Strategic Plan, 2017, p.61).

Study reveals that the organization has a free atmosphere that allows faculty

members to choose their own study areas without being subject to any pressure

52



from colleagues or superiors. It is understood that having freedom of choosing
what to study is a characteristic fostering their contribution to the organization
which can be explained by organizational citizenship behaviors. The behaviors
they describe as their extra roles in theme three such as setting goals for increasing
organization's international visibility and getting involved in academic associations
exemplifies that academic freedom enables the faculty members to perform extra-
roles. It can be concluded that the way the faculty members feel free to choose
their study areas can be a predictor of taking initiatives to enlarge their
contribution to their organization by getting involved in research studies that they
really feel a need to study. As social-exchange theory suggests the individuals
reciprocate to the gained outcome (Blau, 1964); in that, the extent to which the
faculty members display conscientiousness which is one of the dimensions of
organizational citizenship behaviours is related to how much they feel autonomy
and freedom in choosing their study areas. On the other hand, it was stated as a
threat in METU Strategic Planning Document for the 2018-2022 time periods that
as a public university it is restricted with regulations in terms of academic staff
recruitment processes and the management of financing budgets for research
projects (Strategic Plan, 2017, p.55). It is concluded that university faculty
members are in a tendency to preserving their autonomy in many aspects within

their institution as a predictor of their organizational citizenship behaviour.

4.2.2. Emphasis on the Academic Excellence

The study brought out that academic excellence is another value that the
participants attribute to their organization. The organization was appreciated by the
participants to encourage academic staff to do their best of abilities and pave the
way for it. Some of the participants stated that the quality of the academic studies
was deemed important by the academic staff. The statements below mention how
academic excellence is perceived by the faculty members.

People do their best here. They are idealist, they do not do it uncaringly, and they try
to do it excellent. As a result, they make the others say ‘this institution is distinctive’
[P9, Professor, Industrial Design].
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Here in this organization, there is contribution to universal knowledge and there are

many faculty members making great efforts for this [P10, Professor, Mathematics

and Science Education].
The results are in line with the mission of the institution asserting reaching
excellence in research, education and public service, fostering creative and critical
thinking within the scope of universal values (Strategic Plan, 2017, p.57). It has
been stated in the strategic plan that the centers of excellence has been started to
establish and within this scope 10 centers of excellence has already established in
order to support producing scientific knowledge. A professor of architecture [P9,
Professor, Industrial Design] also provided another perspective to the point
expressing that the organization has a mission of making a difference in the
society. In that point, one of the faculty members [P5, Assist. Prof.,
Bioinformatics] remarks that the organization gives him the sense of moving the
organization to a better position. In this sense, participants regard that their
organization places emphasis on the excellence in academic works, and has a
leading position in the society. A professor of political science [P1] sheds some
light on this by expressing, "Common institutional values which the organizations
have like academic honesty, value given to academic studies, academic autonomy,
collaboration among the colleagues, openness and access to scientific knowledge,
democracy and equality have different reflections when it comes to application of

these values in our institution".

Academic excellence is defined as high academic quality in the strategic plan.
According to study conducted within the scope of strategic plan for 2018-2022
periods, "high academic quality” was perceived as core value by the participants.
METUnians (students, alumni groups, academic and administrative staff) perceive
the institution as allowing conducting scientific research and accordingly making
them contribute to scientific development within the universal ethical principles
(Strategic Plan, 2017, p.60). Consequently, faculty members' perception of
academic excellence being practiced in the organization supports the study having

been conducted for the strategic plan.
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Besides the quality of the academic studies, qualification of the academic staff and
the students were also mentioned within the scope of the academic excellence.
Participants uttered that the institution is advantageous in terms of human
resources that was explained as staff and the students. It was set forth that the
faculty members are highly eligible to train the students well. Students, as well
faculty members, are involved in qualified projects and this increases the

institution's academic recognition.

It is hard to meet those much qualified students somewhere else. It is great chance to
work with these students [P6, Assist. Professor, Computer Science].

The third one is, of course, qualified human resource. In our organization there is no
problem in terms of either students or professors and | hope there will not be a
problem hereafter [P5, Assist. Professor, Bioinformatics].

I am, for instance, quite content with the studies conducted together with my
students...They look for learning not just for publishing an article [P11, Assist.
Professor, English Language Teaching].

The student profile in our organization is rather satisfying even if it differs from year
after year [P8, Assist. Professor, Architecture].

We are able to train well qualified doctorate student in many departments [P10,

Professor, Mathematics and Science Education].
While faculty members find the students qualified enough, in the Strengths,
Weaknesses, Opportunities, and Threats (SWOT) analysis related to METU
Strategic Plan for 2018-2022 period decrease in critical and analytical thinking
skills of the incoming students as a result of decline in secondary education quality
was indicated as a threat. Accordingly, empowering human resources by qualified
attracting qualified academics and students was emphasized as a strategic priority
(Strategic Plan, 2017, p.66).

As a conclusion, honesty, following the scientific criteria, freedom of criticizing
within the boundaries of scientific values show up as the perceived characteristics
of the organization under the sub-theme of academic excellence. Faculty
members' attribution these characteristics to their organization demonstrates that

they are motivated because of the value given to their academic studies. It is seen
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that the organization fosters the academic excellence by providing freedom in the
basis of research and autonomy with faculty members.

4.2.3. Institutional Norms

The results indicated that the participants have a consideration that the
organization has a set of developed institutional norms. Institutionalization was
remarked as a prerequisite for the academic excellence which was seen as a
characteristic of the organization. Meritocracy arose as one of the highly stressed
norms of the organization. Faculty members expressed that even if there are some
political considerations which are considerably less in their institution than others
to some extent; people who meet the qualifications laid down by the regulations

are assigned to the academic positions.

Overseas academic journeys are evaluated objectively on a large scale. | can say that
we follow the rule of law in terms of meritocracy [P1, Professor, Political Science].

The organization has a corporate identity. Works are done as stated in the legal rules

and regulations [P5, Assist. Professor, Bioinformatics].
"Merit" was also stated as a core value of the institution in the study conducted
within the scope of METU Strategic Planning for 2018-2022 time periods, which
reveals that METUnians believe that success and positions are evaluated
objectively (Strategic Plan, 2017, p.61).

Transparency, scientificness, freedom and academic equality and autonomy are
other highly mentioned values that the organization stands behind. The institution
was perceived to stand out amongst other institutions in terms of minimizing the
hierarchy among the faculty members. This was interpreted by the participants as
less hierarchy and more academic equality. It was understood that people in

different positions and level units work together heartily and support each other.

In our faculty we are very close to each other. No one is exposed to discrimination
because of being an assistant or have a special treatment because of being the
department chair. Everyone calls each other "Hocam" and all other titles disappear
[P8, Assist. Professor, Architecture].
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Looking at the institution's background, its establishment triggered a completely
different structure in Turkey. It is important to see each other equal. Before its
establishment, university structure was simply hierarchic. There was a professor and
the assistants and other staff used to work for him/her. Our institute changed this
structure. This is a structure which is closer to American system. It lets faculty
members to be equal and academic system to be freer [P4, Assoc. Professor,
Computer Science].
Also it was reflected that there is freedom of criticism which allow the faculty

members to speak up their ideas without hesitation.

On the other hand, in the great theme of organizational culture, in the SWOT
analysis of METU Strategic Plan for 2018-2022 period, insufficient level of
institutionalization was stated as a threat and objectives have been set in
institutionalizing in the areas developing educational curriculums, enhancing
healthy, safe and peaceful campus environment, obtaining academic and

administrative personnel qualified ideally (Strategic Plan, 2017, p.75-133).

It is seen that the faculty members have a good image of organization in terms of
applying institutional norms. Institutionalization shows up as a value that
motivates the faculty members for doing qualified researches and makes the
faculty members feel safe about being part of that community. This can be
interpreted that the organization has the values motivating faculty members and

making them regard their organization as outstanding among other institutions.

4.2.4. Collaboration

The last characteristic of the institution which was worded by the participants as a
part of their organization's culture was collaboration. Results showed that
collaboration was evaluated on the basis of faculty and the university-wide. The
answers given by the participants demonstrated that faculty members collaborate

with each other actively and they care about each other's studies.

Every one of us values one another's contribution to his/her study area and especially
the social sciences, and in this regard, we work through it to develop together [P3,
Assist. Professor, Political Science].

Bioinformatics is a field of study which requires collaborative work and | think we
manage this collaboration very successfully in our institute. When | write the main
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project, my colleagues in the lab design the studies. | take part in the computational
part of it while my colleagues conduct the studies in the lab [P5, Assist. Professor,
Bioinformatics].

Two of the participants also state that during their undergraduate studies the
interaction with their professors and friends contributed to develop their perception
of being an academician in their mind. They claim that the culture of collaboration

dates back to their undergraduate years.

The studies that | conducted during my undergraduate years required collaboration as
small research teams. At those years, | had a chance to build a culture of
collaboration for quality research projects [P4, Assoc. Professor, Computer
Engineering].

When | was an undergraduate student, we had a culture of sharing knowledge,
thinking and producing together, trying to reach in-depth understanding by
collaborating. | can say that those years prepared me to develop my researcher
identity [P11, Assist. Professor, English Language Teaching].

On the contrary to the perception of developed collaboration on the faculty basis,
the collaboration with other faculties’ members was evaluated as weak. In that
point, the institution was perceived to be incapable of providing collaboration
among the faculties. As for the collaboration with other colleagues in or out of the
institution, it was stated collaboration for interdisciplinary studies can be
developed by individual effort.

In both our institution's culture and Turkey, we do not have the tradition and
application to work collaboratively [P7, Assist. Professor, Sociology].

Building partnership with the graduate students employed in public and private
sectors is another way of collaboration mentioned by the participants. They hold
regular meetings with the engineers and the architects as part of university and

industry partnership:

This year, construction and architecture firms request to conduct projects with us.
Every weekend we hold events with the engineers and architects including our
graduates. The industry started to take into consideration the suggestions emerged in
these meetings. This was what made me return to Turkey in the beginning of my
academic career [P8, Assist. Professor, Architecture].

Conferences, workshops and exchange programs are the parts of information
exchange. What is more important, the associations that we founded are the part of
collaboration. Even though we do not have the same field of expertise, we work
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together in the framework of similar demands criteria and principles. We need this

information exchange in the field of social sciences [P3, Assist. Professor, Political

Science].
The findings reveal that the faculty members’ professional identity forms their
attitudes towards collaboration both in academia and public sector. In addition,
collaboration is perceived as an organizational characteristic by the participants;
however, they find the cooperation in interdisciplinary studies scarce. They feel a
need to develop certain mechanism to increase the interaction among faculty
members from different disciplines. Therefore, each initiative that the faculty
members take within this aspect is perceived as extra-role behaviors.

In conclusion, despite a few of the participants’ perception that the organization
has a unique and privileged position in the country; two of them stated that this
uniqueness has changed today. Also, one of them expressed that she does not
recognize any remarkable characteristics which is attributed to the organization
itself when compared to other higher education institutions. The analysis also
revealed that a few of the faculty members have a belief that the institution, today,
does not have the values that it used to have while some others have doubts to
preserve the values that the institution still has in the future. In the Strategic Plan
for 2018-2022 time periods, the insufficient level of institutionalization of
international collaborations and community service projects was evaluated as a
threat within the scope of the SWOT analysis (Strategic Plan, 2017, p.55).
Accordingly, the report states that “as a pioneer making contribution to both its
local context and world's cultural, economic and social development, it is
prioritized to develop cooperation and interaction in local and international basis”
(Strategic Plan, 2017, p.67). It is concluded the concerns of academicians about

preserving shared values in the organization still exist.

4.3. Theme 3: Perceived Non-prescribed and Discretionary Practices

The main purpose of this current study is to investigate the subjectively perceived
extra-role behaviours of the faculty members. It is analyzed according to their
categorization of the profession as getting involved in teaching-learning process,

conducting research projects and studies and carrying out public service. Within
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this framework, their perceived, non-prescribed and discretionary practices
towards the students and colleagues were provided taking into consideration the
accounts of the faculty members. From the perspective of the faculty members, the
possible determinants and antecedents of these organizational citizenship

behaviours are found out, as well.

Table 4
Perceived in-Role and Extra-Role Behaviours

Level of engagement

>
l »

e Fulfilling minimum job e Setting goals for increasing international
requirements based on the visibility [P4,P5,P8,P9,P10]
academic promotion e Updating course content with innovative
criteria[P1,P3,P6,P7] practices [P6, P8, P11]

e Giving a decent course e Reconstructing programs with
[P1,P6,P10] interdisciplinary studies [P4, P5, P11]

e Minimal contribution to the e Taking active role in administrative
administrative committees to share the workload [P1,P6,
committees[P4,P5,P9,P11] P7,P10]

e Limited social interaction with e Getting involved in academic associations
colleagues and [P3, P8, P9]
students[P1,P3,P6,P7,P10,P11] e Contributing to building collaborative work

environment [P3, P6, P8, P9, P11]

Table 4 is generated based on the coded data as a continuum level of engagement
with organizational citizenship behaviours of university faculty members. Most of
the participants expressed their perceived extra-role behaviours, stated on the right
column, by comparing their attitudes towards work situations, which are stated on
the left column, as perceived minimum requirements of their job description.
When they are asked to describe their job related activities with their students and
colleagues, it is found out that their performance is related to the level of
engagement with the organizational citizenship behaviours. They used the
expressions on the left column to identify and differentiate the perceived extra-role
and in role behaviours. Most of them expressed that they display high level of
engagement with extra-role behaviors as opposed to accounts of perceived in-role

behaviours stated on the left column.
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4.3.1. Discretionary Work Aspects towards Students

The interaction of the faculty members with the students takes place in different
forms based on what they prioritize in their self-established mission towards their
students. Giving lectures and conducting research with the students are considered
as the main aspects of their job. When they give details about their interaction with
the students, it can be concluded that their understandings about it show
differences in terms of their beliefs and practices. Firstly, most of the participants
emphasize on taking initiatives to get the students involved in conducting research

and scientific projects.

I am the founding director of a center for STEM education. Our purpose of founding
it was to extend the culture of conducting projects among students. We design
courses for the undergraduate students to practice their STEM skills. It is financed
with the projects. Although it is not my primary job duty, | conduct these activities as
| believe it is the way it should be. We have the opportunity to conduct those projects
[P10, Professor, Mathematics and Science Education].

I took initiatives to found the Language and Cognitive Development Lab. Except for
our research studies, this lab enable students to hold regular lab meetings to share and
discuss articles. As far as | know, there is no such an initiative in our department
which enables undergraduate students to experience ‘thinking loud’ together [P11,
Assist. Prof., English Language Teaching].

Secondly, some of the participants put emphasis on the methods with innovative

practices that they construct based on the classroom interaction for the possible

benefits of the students both for academic and business-driven sense.

I show my students that life will get difficult when they graduate because there are a
high number of graduates in the field of architecture that they have to compete with.
Therefore, | update my lessons based on the new developments in the field. | do not
restrain the content of the course with one tool. | teach the concept so that they can
learn how to use new tools on their own [P8, Assist. Prof., Architecture].

One of the participants also expressed his initiatives to create opportunities for

students to catch up with the current practices in their field.

There are some high-ranked institutions that we collaborate. As a result of our
studies, we opened a new graduate course so that our student can catch up with
innovative practices in the field. We encourage them to initiate competitive research
projects [P6, Assist. Prof., Computer Engineering].
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When it was asked to mention about the interaction of faculty members with their
students, most of them shared their experiences based on the mission that they set
for themselves. It is understood that the perceived extra-role behaviours can be
determined by the beliefs of the academics towards their mission in higher

education context.

My mission here is that when the students taking my courses graduate from
university, | want them to solve the problems that nobody dares to solve. | set a goal
for them to have certain skills and make changes in a positive way. Therefore, | add
new tools to be used in applied courses. We offered a new course for the
undergraduate program. We also updated the existing course content [P8, Assist.
Prof., Architecture].

While developing professional identity, the academicians are influenced by their
experiences within the context that they perform their job related behaviours. It is
mentioned that the competitiveness in academia leads academicians to publish

more academic papers and conduct more projects compromising on quality. P11

believes that it is an obstacle to conduct quality research studies:

Academia is a competitive field; the academics are forced to produce a lot of work in
a very short time although thinking on academic work develops slowly. It requires
deep analysis and understanding. There is a system, all around the world, which does
not enable this slow process to happen and | think it gets worsened. Therefore,
collaboration among academics is not directed to deep knowledge production; rather
it is seen as a way to produce an academic work quickly. It is like ‘turning the trick’.
At this point, | care about time spent with my students more because their concern
about the depth of the scientific work is higher. They are not involved in the process
to publish a paper but just to understand the phenomena [P11, Assist. Prof., English
Language Teaching].

She thinks that collaboration is something that requires mutual transformation and

when she spends time with her students to discuss an academic work, it contributes

to deep understandings for both sides.

Some of the students who took courses from me wanted to work with me on their
thesis and they somehow got involved in the process of setting the new research
laboratory. A few of my undergraduate students started an academic reading group,
in which | sometimes participate. Being part of these initiatives makes me stronger
against much negativity in academia [P11 Assist. Prof., English Language Teaching].

Although it is not the part of the university rewarding system, most of the faculty
members spend extra time with their students as they see it as a part of knowledge

production, which is perceived as a certain characteristic of their job.
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In addition, as mentioned before most of the participants state that they feel
satisfied with the potential of their students. Therefore, it is observed that they
have a supportive attitude towards their students’ academic development. They
manage this with developing quality relations with their students in an academic
sense. Some of the faculty members also said that they got positions in student

support association within the university.

I got the position as one of the board members of student support association of the
university for 3 years. It was a totally voluntary thing [P4, Assoc. Prof., Computer
Engineering].
As it is seen, when the faculty members feel a need to take an action to support the
students in many aspects, they become the part of the supporting system. The
research centers established by the initiatives of the faculty members are the part
of this supportive system. Even the alumni of the university continue to carry out
projects with the framework of university-industry partnership.

As three faculty members we founded the design factory. It was founded as a project

of development agency. We conduct interdisciplinary projects there. There are

courses that we collaborate with the faculty members from different disciplines. Our

graduates who are employed in different companies are involved in these projects.

They provide opportunities for the undergraduate students’ senior design projects

[P9, Professor, Industrial Design].
The initiatives developed by the faculty members within the university can be
evaluated as opportunities for the students’ career development. Although these
initiatives are not formally recognized, the faculty members display these extra-

role behaviours for the benefit of their students.

4.3.2. Discretionary Work Aspect towards Colleagues

Building academic network among academics is perceived as an essential part of
the profession. As mentioned above, the faculty members collaborate with the
stakeholders in the industry and their colleagues from various universities.
However, it is of importance to understand the communication network of the

faculty members from the same department. One of the communication channels
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that the faculty members use is email groups. These groups serve the information

exchange such as the announcement of upcoming events.

We sent emails to inform our colleagues for the upcoming event which will be held
in the STEM Center this semester. It is open to the faculty members who want to
give speech in their field. This event is designed as workshop; that’s why our
colleagues can contribute to it and they are informed by email. When we start
working on a project, one-to-one interaction is required, of course. | also send emails
to ask for help. If I am too busy, | can ask my colleagues to complete it [P10,
Professor, Mathematics and Science Education].

The faculty members perceive collaboration as an essential part of their job. In
many aspects, there are certain situations that they need to build the culture of

sharing knowledge and experiences. For instance, some of the faculty members

shared their experiences while giving applied courses as follows:

We give the studio classes as a team and the team members may change. You do not
always work with the same two faculty members. We decide on the design topics and
how we share the sub-tasks during the project. We hold regular meetings to discuss
the process of each design project. The outputs of the course can be turned into
academic study. The faculty members sharing the courses can produce papers to be
published or presented as a case study [P9, Professor, Industrial Design].
The practices of sharing can occur to balance the workload among faculty
members. Maintaining duties in academic and administrative committees is one of
the roles of the faculty members. Organizational citizenship behaviours can be

displayed in these committees as follows:

We have a democratic structure in our department. We have a head of the
department but s/he actually coordinates the sub-committees. We share the
administrative duties within these committees. | think it functions effectively. In
order to balance the workload of the faculty members who have more
administrative duties, we developed a system. Instead of giving one more course,
they supervise the term projects of the senior students. We believe it is important
to share the workload so that we can focus on our research studies [P6, Assist.

Prof., Computer Engineering].

It seems that the heavy workload in some departments is handled as a problem to

be solved. The decision-making process is shared among the faculty members for
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the purpose of balancing the workload. The concern of others may help the
problems to be solved.

Supportive relations among the academicians were also stated by one of the newly
recruited faculty member. She has been working at the university for two years as
an assistant professor. During her initiative to set up a laboratory, she expressed
that her colleagues helped her with the whole process.

I am new at the department. | always feel the support of the people whom | work
with at the department. They believe that this is the time of me to be the most
productive academically. They believe in my research studies. For example, | am
currently setting up a laboratory. Both the management and colleagues supported this
initiative by helping with the paperwork and providing a temporary room for the
materials [P11, Assist. Prof., English Language Teaching].

On the other hand, some of the faculty members from social sciences complained
about the low level of cooperation among the academicians working at the same
faculty. By comparing it with internationally recognized universities, they find the

level of conducting studies cooperatively very low.

This job requires both individual and cooperative study. We have a very limited level
of cooperation at this university. You do not observe that in Western Universities.
Even though you are eager to share your knowledge and experiences gained in
academic conferences, your colleagues are not willing to share it. We do not have a
mechanism to produce collaborative projects or academic papers here. It is very
limited to individual effort. One of my fields of study is political transformation and
democratization in the Southern Caucasus. | have never published an article without
consulting my Caucasian colleagues. This is the way | have been up brought
academically [P7, Assist. Prof., Sociology].

I think our faculty is not a good example in terms of cooperative studies. There
should be more collaboration among faculty members. It is the only way of
increasing the level of productivity. | am trying to get my graduate students to keep
contact with the faculty members from different departments [P8, Assist Prof.,
Acrchitecture].
Whereas the faculty members from the departments of social sciences find the
collaborative works very limited, the academicians from engineering departments
state that collaboration is the part of their job. Accordingly, their interest in the
field of study can be the antecedent of the extra-role behaviours of the academics.
The initiatives of the faculty members take to conduct collaborative research

studies can be perceived as discretionary job behaviour for social scientists.
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In conclusion, the perceived extra-role behaviours of the faculty members towards
their students are taking initiatives to engage them in innovative research practices
by developing course content and methodologies accordingly. Their perceived job
descriptions push them forward to set goals for increasing international visibility.
It is also one of their main concerns to increase interdisciplinary studies by
founding research centers and laboratories. Based on this tendency, they
emphasize the values of the organizations that they can observe on a practical basis
play an important role to encourage them to build collaborative research
environment. For the achievement of their academic growth, the faculty members
appreciate taking part in academic associations and carrying out projects with the

industry.
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CHAPTER 5

DISCUSSION AND CONCLUSION

The previous chapter presented the findings gained from thematic analysis of the
codes gained from the semi-structured interviews and public documents of the
institution. The personal descriptions and explanations of the faculty members
taking into consideration their personal information also used for the interpretation
of the coded data. In this chapter, the findings are discussed under the main themes
relating them with previous studies and the concepts stated in the related review of
literature. Finally, the conclusions that were reached are provided at the end of

each theme.

5.1. Theme 1: The Professional Characteristics that the Participants Attribute
to their Job

The faculty members having participated in the study have a variety of reasons for
their career choice. The reasons behind this career path are important to understand
their conceptualization of professional identity. The job practices of the faculty
members comprise of “their own definition, expectation, and motives for choosing
the profession” (Batool, 2014, p. 244). In this section, the connection between the
professional identity that the faculty members built and their organizational

citizenship behaviours is discussed.

‘Walking on the Career Path’

Career is defined as: “the pattern of work-related experiences that span the course
of a person’s life.” by Greenhaus and Callanan (1994, p.5). It is assumed that
career path is shaped with individual responsibility based on his/her actions
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regarding the environment as well. The achievement of career outcomes set with
the career choice requires individuals to perform some form of organizational
citizenship behaviours (Sutton, 2005). With this current study, it is aimed to bring
out the faculty members’ reasons of career choice so that it can be understood how
they display their extra-role behaviours and what the foundations of these
behaviours. The organizational citizenship behaviours contribute to the sense of
responsibility of the workers (Yen & Niehoff, 2002). The findings of the study
present that the sense of responsibility that the faculty members build based on
their perceived professional identity play an important role in displaying

organizational citizenship behaviours.

The family background of the faculty members is one of the factors that they
perceive as a reason of choosing their profession. According to the results of the
fieldwork, most of participants’ parents are educators or academicians. The way
that they relate their family background with their choice of profession is about the
responsibility that they felt towards their family and the society. The participants
from social sciences put more emphasis on the mission that they set for themselves
for bringing forward possible solutions and contribution to the problems or
situations of the society that they belong to and they explained it with their
parents’ expectations. However, while they were talking about their family
background, they stated that it is just an initial reason for their career choice. This
can be explained with the findings of Raque-Bogdan et al (2013) who suggest that
the socioeconomic status and education of the parents influence one’s career path.
It is found out that participants have certain reasons of choosing their career which
result in intentional career choice. Following the career path with intentionally
taken actions can be interpreted as the foundation of university faculty members’
displaying willingness to tolerate the inevitable inconveniences and impositions of
work situations without complaining which is explained as sportsmanship, which
is one of the dimensions of OCB (Organ, 1988). The person with the
sportsmanship behavior not only says nothing about being disturbed by others but
also keeps his/her positive attitude when the things go wrong. The tendency of the
university faculty members to take actions for the benefit of their departmental
issues or problems by offering to hold meetings or getting involved in immediate
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actions to eliminate certain problems that may occur can be seen the part of their
sportsmanship behaviours based on the perceived values developed through the

course of their career path.

‘Characteristics of Being an Academician’

Dan, & Dan-dan (2010, p.1769) describe the university faculty members as ‘elites
of intellectuals’. Therefore, their description of job characteristics can be analyzed
from the perspective of an intellectual. The participants defined the characteristics
of being an academician under three categories: 1) teaching, research and public
service 2) qualities of a scientist as having sense of wonder and critical questioning
skills 3) autonomy in choosing field of study

Professional identity is defined as ‘the attributes, skills, knowledge, beliefs,
practices and principles, which are representative of professionals within a
profession’ (Nadelson et al., 2017, p.705). Becher (1989) states that most of the
university faculty members identify themselves more as an insider of their
academic discipline instead ‘teacher’ at all. Accordingly, how the elements of the
profession are internalized reflects the attitudes of the faculty members towards
their job practices. As it is seen, some of the faculty members perceive their job
characteristics as taking roles for teaching, doing research and public service. On
the one hand, the faculty members from engineering departments define it with the
qualities of a scientist. More specifically, having a sense of wonder and critical
questioning skills are the essential qualities of a faculty member. On the other
hand, most of them mentioned that having autonomy of choosing the field of study
is the major characteristics of the profession. The autonomy is multifaceted in
terms of not only deciding on the content of teaching-learning process and
research studies conducted but also having the control of the way they are
performed (Gappa, Austin, & Trice, 2007). As mentioned previously in review of
literature, in the context of professional identity, the individuals develop their
professional identity in interaction with both the context they belong to and
community that shares common values (Ashforth et al., 2008).Therefore, when the

faculty members identify themselves with more research orientation, their extra-
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role behaviours are shaped accordingly. If they set their mission as conducting
good quality of research studies, they make use of any opportunity or take
initiatives to reach their goals. As Morrison stated (1994) the way the individuals
define their professional identity plays a role in their perception of the extent to

which their behaviour is required.

Within the present study, it is concluded that the university faculty members
perceived professional identity can be the predictor of their extra-role behaviours.
The findings also suggest that the participants’ family background and academic
upbringing are perceived as the asset of their career choice which plays a role in
constructing professional identity. As a conclusion, the way that the faculty
members develop an image within the scope of their professional identity can be

observed in their extra-role behaviours.

5.2. Theme 2: Organizational Characteristics as an Antecedent of OCB

The findings related to the perceived organizational characteristics provide better
understanding how the faculty members display their extra-role behaviours.
Shared values and norms within an organization comprise its culture (Schein,
1985) and organizational culture does not directly influence the organizational
effectiveness but the behaviours of the individuals (Zheng et al., 2010). With the
current study, the personal accounts of the participants brought out four different
features of the university; freedom of choosing the field of study, emphasis on the
academic excellence, institutional norms and collaboration. The important premise
of this research is that the antecedents of organizational citizenship behaviour are
not handled in a categorical aspect, the characteristics unique to higher education
institutions within the scope of this particular case setting are discussed in relation

to social exchange theory.

‘Freedom of Choosing the Field of Study’

Mintzberg (1979) counts universities as professional bureaucracies in which the

professionals are provided autonomy within a formalized but decentralized
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structured systems. He suggests that universities are the organizations where
innovative actions and high-quality service are maintained with the relatively
larger operating core of professional members. Accordingly, the autonomy
provided by the organization plays a key role in performance of the academics. As
the participants stated their perceived autonomy and feeling the freedom in
choosing their field of study increases the extent to which they are get involved in
a variety of research studies. As social exchange theory suggested the mutual
benefit is sought in both parties (Blau, 1964), whereas the university provides the
university faculty members enabling conditions in terms of freedom of choosing
the field of study, the faculty members go beyond the minimum work requirements

by extending the scope of their academic works.

The finding of this current study is crucial in the context higher education
institutions in Turkey. The Council of Higher Education announces the priority
research areas by providing funding within the scope of university and industry
partnership (YOK, 2019a). As Ergur (2003) stated because of the tendency of the
researchers to choose their field of study taking into consideration these priority
research areas, the freedom of choosing the field of study may be hindered in
many of higher education institutions. However, most of the participants of this
current study stated that they have a freedom of choosing their field of study,
which leads them to display high performance in their academic production
activities. Going beyond the minimum requirements of academic production is

counted as organizational citizenship behaviour.

‘Emphasis on the Academic Excellence’

Kar & Tewari (1999) suggests that the organizational values that the members of
the organization experience and share determine their performance. The
participants expressed that the value of academic excellence is not just something
written but practiced almost fully both by the administrators and the faculty
members. When the organization ensures that the standards and norms are
applicable for each member of it, it results in high engagement of faculty members
with OCB, which is a condition that can be explained by social exchange theory
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(Blau, 1964). The participants stated their trust to their organizations in terms of
being evaluated based on the criteria of academic excellence.

Their perceived value of academic excellence is a predictor of their extra-role
behaviours. The university seeks high performance from the faculty members by
ensuring the criteria of academic excellence and as an exchange the university
faculty members take initiatives to increase the quality of their academic works.
This reciprocal benefit depends on the mutual trust developed by the both sides
(Morrison, 1994). Most of the participants also stated that the value of academic
excellence also regulates their relationship with their colleagues. The social and
psychological context within which reciprocal relations developed among
colleagues is also predictor of organizational citizenship behaviour (Borman &
Motowidlo, 1993). This study seems to support this assertion in terms of shared

values of the university faculty members in their academic institution.

‘Institutionalized Norms’

Organizational characteristics form OCB in many ways. The extra-role behaviours
entailed in a job is characterized by the organizational context that may hinder or
provide opportunities to display certain dimensions of OCB (Farh et al., 2001).
Universities are the organizations where faculty members perform in many
different work aspects based on taken for granted roles and behaviours. In other
words, it is not a place where the behaviours of the faculty members are shaped
with formal job requirements. As the participants stated, once their job related
activities are perceived relevant and necessary for specific aspect of their job, they
tend to show extra-role behaviours. This study found out that the perceived
institutionalized norms play role in their decision making process to perform
organizational citizenship behaviours.The quality of reciprocity between the
superior and the subordinate determines the occurrence of organizational
citizenship behaviours based on social exchange theory and one of the indicators
of it is procedural fairness (Konovsky & Pugh, 1994). The findings emerged from
the field work reveal that the trust that faculty members build for their institution
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in terms of procedural fairness ensured by their perceived institutionalized norm

enable them to go beyond the minimum requirements of their job.

From the perspective of faculty members, many forms of OCB are performed with
intent to reciprocate their organizations. The indicators of social exchange such as
perceived procedural justice and trust are reliable predictors of OCB according to
empirical studies (Organ & Ryan, 1995). Based on the statements of the
participants, it seems that these ensured institutionalized norms by their

organization; help them build trust while performing their extra-role behaviours.

‘Collaboration’

Universities having an entity of knowledge creating are the places in which
knowledge production is expected to occur with the constant knowledge sharing
among academicians (Ramayabh et al., 2013). The findings suggest that the faculty
members put emphasis on the importance of having a culture of sharing to
collaborate for knowledge production. Most of the participants stated that
academic knowledge production requires constant information exchange among

academics.

The academic settings such as conferences, academic talks and laboratory research
require academics to get involved in collaborative work. Whereas the participants
from engineering departments stated that collaboration is the part of their academic
work because of the features of their field of study, the faculty members from
social sciences stated that the individual initiatives play an important role in
collaboration among colleges for producing knowledge. Therefore, the distinction
between in-role and extra-role behaviours of faculty members in terms of
collaboration, which belongs to the dimension of altruism, depends on their field
of study. Collaboration is counted as in-role behaviour for the faculty members
from engineering departments; however, it is perceived as extra-role behaviour
among faculty members from social sciences. While mentioning about their
tendencies to take initiatives to take part in collaborative work, the faculty

members from social sciences mentioned that it depends on the culture of sharing
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among their colleagues. As stated below, the contextual factors play a role in
interaction to produce knowledge among the individuals within the organization.

.. organizational theory denotes a major conceptual shift, from knowledge as a
resource, to knowledge as a capability, a readiness to respond that allows
organizations to co-evolve effectively with a given environment. From this
perspective, what is managed is not a resource but the context in which such
readiness is manifest. The context may be seen as a space where the tacit and explicit
knowledge of all members of the organization interact (Davenport, E., & Cronin, B. ,
2000, p.294).
In addition to contextual factors, Fehr (1996) states that helping behaviours,
collaboration and culture of sharing depends on how much time the individuals
spend together for the shared goals and values. Having a shared goals and values is
a challenging situation as the academicians tend to be independent, autonomous
and individualistic, which may result in building a distance towards their
colleagues (Koppi et al. 1998). As a natural human tendency driving from the
instinct of self-preservation, individuals may not be enthusiastic about sharing
knowledge as they perceive that it is too valuable to share freely (Davenport &
Prusak, 1998). This situation can be explained with the suggestion put forwards by
social-exchange theory; in that, for the purpose of generating a common good
among the shareholders, there happens coordinating efforts especially in scholarly

exchanges (Lawler, 2001).

As a conclusion, this study found out that collaboration as extra-role behaviour
among university faculty members from social sciences are displayed as a variety
of dispositions; they stated that contributing to the written works of their
colleagues by giving critical feedback and even being able to ask for help from
their colleagues for the improvement of their written work are the part of academic
collaboration. Contributing to the environment where knowledge sharing occurs
and creating enabling situations for collaboration are perceived as organizational
citizenship behaviour. As Diefendorff et al. (2002) claimed, whereas in-role
behaviour is restricted to technical aspect of the job, extra-role behaviours are
spontaneous actions taking into consideration the social and psychological aspect

of a job by employees.
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5.3. Theme 3: Perceived Non-prescribed and Discretionary Practices

The individuals going beyond their formal job descriptions contribute to their
organization to function smoothly (Organ, 1988). The organizational citizenship
behaviours displayed interpersonally increases coordination among employees,
which contributes to promoting and achieving organizational goals in an efficient
way (Somech & Drach-Zahavy, 2004). In this study, the interpersonal extra-role
behaviours displayed by the faculty members appear as ‘OCB towards their
students’ and ‘OCB towards their colleagues based on their perceived accounts for
job related activities’. These findings are discussed together as they are related to
each other.

The discretionary behaviours that the faculty members display towards the
students vary in terms of teaching-learning process and getting them involved in
research studies. It is found out that the mission and goals which are set by the
faculty members themselves play an important role in their performance. Goals set
by organizational members associated with enhanced job performance and they
regulate their behaviours (Locke et al., 1981). Based on the accounts of the faculty
members, it is found that during the teaching and learning processes, the perceived
needs for the enhancement of the quality of their interaction with their students
come out. These needs encourage them to set new goals for their practices and the
extent to which they perform these behaviours seems the part of their extra-role
behaviours. Similarly, the individual efforts that are not directly related to
rewarded job descriptions show the distinction between in-role and extra-role
behaviours (Tompson & Werner, 1997).

In addition, perceived extra-role behaviour of faculty members is related to their
personal efforts to provide opportunities for their students to actively take part in
research studies. Here the distinction between in-role and extra-role behaviour is
vague as it is also formal job description of faculty members. However, the extent
to which they perform these behaviours may be a differentiating aspect. Almost all
of the participants take active roles as administrator or project manager in
application and research centers as they believe that research and teaching are the
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complementary components of their profession. Brew and Boud (1995) propose
that with high order research activity, academics invest in their pedagogical
approaches which may result in high student engagement. Similarly, the
productivity in faculty members’ academic publication which is resulted in getting
involved in research activity has an impact on student achievement (Gavlick,
1996). The initiatives that the faculty members take to found research centers and
finance those centers with the projects’ that they conduct are the examples of
collaborative work. Therefore, the findings of this study are crucial to understand
individual initiatives and collectivism are the continuum of actions in performing

organizational citizenship behaviours.

In conclusion, in their study Bogler & Kremer-Hayon (1999) found out that the
academics’ high involvement in administrative duties is because of the fact that
they perceive the university’s prestige as their own. This can be explained with the
civic virtue. However, the findings of this study suggest that the faculty members
take active role in administrative committees in order to share the affairs with their
colleagues, which can be defined as altruism. Within social exchange theory, the
perceptions about personal obligations develop through the interaction among
organizational members, which shapes mutual benefits among individuals
(Gouldner, 1960). Therefore, it can be said that different intentions and reasons
can be the facilitator of extra role behaviours displayed in certain work situations.
At that point, the reason of taking into consideration the dimensions of OCB is
crucial to provide better understanding how faculty members take initiatives to go

beyond their formal job requirements.

5.4. Implications

The purpose of this study was to discover and describe how organizational
citizenship behaviours are perceived and performed by university faculty
members, by exploring their views in relation to professional and organizational
characteristics. The distinction between in-role and extra-role behaviours is still
vague however, the results of this study shed light on some aspects that may help

understand the extent to which the university faculty members go beyond their
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formal job requirements in relation to their personal accounts about the
characteristics that they attribute to their profession and organization. Based on the
findings of this study, this part presents the implications both for the practitioners

and the researchers for further studies.

5.4.1. Implications for Practice

The individuals within the organization are expected to go beyond the
requirements of their job duties (Morrison, 1994). In current situation of Turkish
Higher Education System, university faculty members come across many
situations that they cannot control such as budget cuts, changes in regulations of
the criteria for academic promotion and appointment and funds for priority
research areas. Within this scope, it is crucial to understand the antecedents of

organizational citizenship behaviours of university faculty members.

This study, investigated the perceived personal and organizational characteristics
which determine the extra-role behaviours of the faculty members. It is found out
that how the faculty members conceptualize their professional identity influences
their job practices. Their personal background and educational upbringing has
initial aspects affecting their perceived professional identity. Their educational
upbringing comprises the expertise in their academic discipline or field of study,
the intellectuality and the experience gained through teaching-learning processes.
These features make the nature of their work more autonomous. Their autonomy
brings out unique opportunities and challenges for university faculty members.
Since extra-role behaviours result in organizational effectiveness and productivity
(Ertiirk, 2007) , the autonomy that the faculty members have in deciding the
approaches and procedures in their pedagogical and scientific activities needs to
be supported with a conducive organizational environment. Most of the
participants put emphasis on the need of mechanisms which enable more
interdisciplinary studies or activities to be carried out by the university faculty
members. The social interaction developed through interdisciplinary studies would
contribute to the organizational identity, which result in associated organizational
citizenship behaviours. The initiatives that the universities would take to build
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systems for enforcement of academic cooperation may contribute to organizational

citizenship behaviours of university faculty members.

What is more to the point that the organizational characteristics which affects the
dynamics of building and sustaining relationships within an organization play a
role in performing organizational citizenship behaviours. Each discretionary
initiative that the university faculty members take to contribute to the effective
functioning of their organization is needed for the organizational effectiveness. It
is also vital how their organizational citizenship behaviours may contribute to
achieving their personal goals within their organization. As long as it is ensured
that they are supported to achieve their personal goals, the possible negative
outcomes of going beyond formal job requirements would be eliminated.
Therefore, it seems that it is crucial for higher education institutions to develop
shared goals and values with university faculty members in terms of ensuring

going beyond the formal job requirements.

5.4.2. Limitations of the Study and Implications for Future Research

Despite the limitations, this study contributes to the extant literature on OCB with
its being designed as case study. Unlike previous studies that investigated OCB in
generally context free and correlational studies, it was aimed to explore how
perceived professional and organizational characteristics attributed by university
faculty members in a specific work place are related to their organizational
citizenship behaviours. It is found that the shared values among the university
faculty members for their organization give clues about the extent to which they go
beyond their job requirements; therefore, it was important to investigate the
determinants of extra-role behaviours of university faculty members in a certain
case. This also limits the findings of the study with a bounded context; therefore,
future studies may be carried out with a two or multiple case study approach
taking into consideration criteria such as size (large and small), year (newly or old

established), ownership (public and private) or focus (research and teaching).
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The findings of the study suggest that the university faculty members display
extra-role behaviours not just for the benefit of their organization but for their field
of study. Increasing academic visibility internationally and having graduate
students who make changes in their professional lives are some of the goals of the
faculty members. Therefore, the concept of organizational citizenship behaviour
may be investigated from the point of view of goal setting. The determinants of
these discretionary behaviours can be investigated applying different research

methodologies.

In addition, this study is conducted in a relatively old-established higher education
institution. Based on the accounts of the participants, it is perceived as an
institution which follows the rule of law with meritocracy and academic freedom.
Further studies can be carried out in newly established universities in order to
investigate the relation between organizational characteristics and organizational

citizenship behaviour.
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B. INFORMED CONSENT FORM

This study is carried out under the supervision of Assist. Prof. Dr. Duygun
Goktiirk Agin, who is the subject of the thesis study of Ece Nur Ozaslan, graduate
student of the Department of Educational Administration and Planning at METU,
Educational Sciences Department. This form is designed to inform you about the
research conditions.

The aim of this study is to investigate the perceived organizational citizenship
behaviours of faculty members in a higher education institution. Participation in
this research study is based on voluntariness. The answers gathered during the
interview will be kept confidential and be used only by the researchers. The
findings of the study will be used in scientific publications.

The interviews will be audio-recorded to secure reliability and validity of the
research. The records will be used for the researcher to document the interviews
and will not be shared with third parties. In case you ask for, records will be
handed to you as printed documents. If you do not want audio record during the
interview, please inform the researcher about this. If you feel uncomfortable to
answer the questions by any means during the interview, you can end the interview
or pass the question. Your questions will be answered after the interview.

We would like to thank you for your participation in this research study. You can
contact by e-mail for your further questions about the research:
ece.ozaslan@metu.edu.tr

I have read the information above. | participate in this study voluntarily and |
know I can interrupt and end the interview. | accept the information will be
used in scientific publications.

(Please give the form back to the researcher after you fill and sign.)

Name-Surname Date Signature



C. PARTICIPANT’S PERSONAL INFORMATION

1- Department: .......oeneieneeit et e

2- Title: () Professor Associate Professor ()  Assistant Professor ()
3- Name of the department/university that you graduated from.
Bachelor:........ooooiiii L
MaSTEr ... L
Doctorate: ........ccoiiniiiiiii L

Post-Doctoral
Research:........oooo i, L,

4- Did you work in any other institution before you started at METU?

Please give below.

5- Do you have any administrative duty at METU or did you participate in any
before?

Please choose below.

None

Rector/Vice Rector

Dean/Associate Dean

College Director/Associate Director

Institute Director/Associate Director

Senate Membership

Departmental Chairperson/Vice Chairperson

Committee Membership

O
O
O
O
O
o | Center Director/Associate Director
O
O
O
O

ther |
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D. INTERVIEW PROTOCOL FOR FACULTY MEMBERS

A. Personal opinions on working at a higher education institution
1. How long have you been working as a faculty member?
2. What made you pursue your career?
e What are the basic characteristics of being a faculty member?
e How do you describe being an academician?
¢ What makes being academician different from the other professions?
3. How does being academician make you feel?
e What aspects of your job make you feel satisfied?
e What are the positive and negative aspects of your profession as an
academician?
4. What characteristics do you consider describe a good/ideal faculty member?
e How do you describe those characteristics in terms of personal, occupational
and pedagogical aspects?
B. Organizational Culture
1. What do you think of your organization’s goals and values?
2. If your educational background is from this university, what does it mean to be
“from here” for you? What are the elements/processes that make here different
from other universities?
Cases you would like to mention...
3. If your educational background is not from this university, how does “being not
from here” affect your relations (with students, colleagues and other people)
within the university?
Cases you would like to mention...
4. What would you like to say about the communication channels within the
university?
I would like to have your opinions on relations among colleagues, students-

supervisors and administrative-academic staff?
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5. Are there any case/examples which your institution motivated or inspired you?
C. Perceived in-role and extra-role behaviours

1. What are the general duties and responsibilities of your profession?

2. What are your optional/voluntary behaviors except for these duties and
responsibilities?

e What are the similarities and differences of your extra role behaviors
compared to academicians from other universities?

3. What are your institution’s expectations from you? How are these expectations
being expressed (documents, meetings etc.)?

e Does your job definition differ from your institution’s expectations?

4. What are your colleagues’ expectations from you?

e What are your expectations from your colleagues?

e What kind of communication are you in with your colleagues in terms of
your job’s requirement?

e How is your relation, based on your own will, with your colleagues?

5. Are there any similarities between your duty and responsibilities to your
colleagues’ and of any other academician from a different university?
6. What are your responsibilities for your students?
e What are the expectations of your students from you?
e What are your expectations from your students?
7. How do you see academic production processes in METU?

e How do the organization (as a university) and members of this organization
(academic staff, students, administrative staff etc.) affect these production
processes?

8. What can you say about official or non-official collaborations with respect to
the academic production process at your organization?

9. In what areas do you think academicians collaborate outside the academic
production?

e How do you evaluate these processes?

10. What feeling do you have on performing extra roles at your job?
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E. INVITATION E-MAIL

Dear

My name is Ece Nur Ozaslan. I am a graduate student of the Department of
Educational Sciences of the Faculty of Education in Middle East Technical
University. | am conducting a study as part of the requirements of my degree in
Educational Administration and Planning. It is carried out under the supervision of
Assist. Prof. Dr. Duygun Goktlirk Agin. The aim of the study is to investigate the
perceived organizational citizenship behaviours of faculty members in a higher

education institution. I would like to invite you to participate.

Participation in this research study is based on voluntariness. The answers
gathered during the interview will be kept confidential and be used only by the
researchers. The meeting will take place in your office at an agreed upon time.
This will last approximately 45 minutes or an hour. The findings of the study will

only be used in scientific publications.

If you would like to participate, please reply to this e-mail and state accordingly. |
will be happy to answer any questions you have about the study. You may contact

me through my email address (ece.ozaslan@metu.edu.tr).

Thank you for your consideration.

With kind regards,

Ece Nur Ozaslan
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F. TIMELINE

Steps Date

Deciding on the research topic and questions 2017 March

Preliminary literature review 2017 April

Writing research proposal 2017 June

Human Research Ethics Committee Approval 2018 November

Data Collection 2018 November - 2019 March
Data Analysis 2019 April - 2019 June
Thesis Writing 2019 April — 2019 August
First thesis defense 2019 August

Last thesis defense 2019 November
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G. CODED DATA EXAMPLE

Kariyerinizi segmenizde neler etkili oldu?

Ogretmekten hoslaniyorum, onu seviyorum.
Ailem de 6gretmen sonugta. Arastirmayi
seviyordum lisansta ve kendi alanimizda
arastirilacak, ¢oziilecek daha ¢ok problemin
oldugunu gordiim bir siirii deneyimimde.
Onlar yerine getirmek icin akademisyen olmak
bir firsat oldu diye diisiinliyorum. Ama asil
firsatlardan biri de ODTU’ye doniip
calisabilmekti, ODTU... ben 6grenci olarak,
cok severek geldigim bir yer. Burada daha
fazla kalip daha fazla etkin olmak beni daha
mutlu edecegini diisiindiim. O yiizden se¢tim,
aslinda kariyerim esnasinda Master, doktora
esnasinda akademisyenlik disindaki potansiyel
is firsatlarim vardi bizim alanimizdan dolay1
ingaat yonetimi ¢aligmistim ben. Ama bir tiirlii
birakip bagka bir alana kaymay1 kabul
edemedim.(P8)

like teaching

family background

interested in doing research during
undergraduate studies

educational background

in my experience what | realized was that
there were a lot of problems/gaps need to be
searched

becoming an academician was an opportunity
to carry out them

being an active member of METU is great
although there were many other career
options ...

informed career choice

Ogrencilerinizin sizden beklentileri nelerdir?

Ogrenciler hocayla irtibatta olabilmeyi
istiyorlar, erisilebilir bir hoca istiyorlar. Hem
lisans 6grencileri bunu lisansiistii 6grencileri
daha ¢ok istiyor. Ciinkii onlarin yaptigi
calismalar biraz daha tez, daha ¢ok soru
sormalar1 gereken seyler oluyor. Yani
erisilebilir olmak, 6grenciler mesela
hocalarindan saygi duyulmak istiyorlar
ozellikle fikirlerine lisansiistiinde daha fazla
degisebiliyor, fikirlerine saygi duyulmasini
istiyorlar veya insan olarak da saygi gérmek
istiyorlar aklima gelenler bunlar, daha fazla var
aslinda tabii derslerdeki istekleri iizerine ¢ok
kafa yormadim ama herhalde kendim soyledir
diye diisiiniiyorum iyi bir ders olsun, dersi
hakkiyla 6greneyim, o dersten dgrenerek
gideyim diye diisliniiyorlardir diye umuyorum.
Ben de ona gore kendimi ayarlamaya
calisiyorum.(P10)

the students want to stay in touch with us
especially the graduate students want us to
be available to ask questions about their
studies

spend extra time

they want us to show respect their ideas

I design my courses for them to get the
maximum learning gain

Restructure the course content

Meslektas iligkilerinizi nasil degerlendirirsiniz?
Problem ¢6zme, ortak ¢aligmalar geligtirme
siirecleri agisindan...

Ben su an ODTU’de hig interdisipliner
calismaya girmedim, dahil olmadim, olmak
isterim fakat hatta denedim de biyoloji
boliimiinde biyolojik esinli modeller ile ilgili
aragtirmalar yaptyorum. Buradaki biyoloji
bolimiinde birkag tez savunmasina gittim.
Yani o interdisipliner is birligini baglatabilmek
adma. Heniiz olmadi ama olur diye
diistiniiyorum c¢iinkii dyle bir niyetim var yani
deniyoruz. O yiizden dyle bir tecriibem olmadi.
O konuda bir gey diyemeyecegim. Problem
¢iktiginda nasil ¢6ziiyoruz. Konusarak

taking a part in thesis defense as one of the
juries

taking initiative for collaboration
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¢oziiyoruz, hig ciddi bir problem ile
kargilagmadim. Yani bizim boliimde soyle cok
demokratik bir yap1 var. Mesela boliim
yonetimi diye bir sey var ama bolim yonetimi
aslinda koordinasyon yapiyor. Baska bir sey
yapmiyor. Her sey komiteler {izerinde
yliriiyor.(P6)

culture of democracy
sharing the administrative duties

problem solving

Akademik iiretim siireglerini nasil
degerlendirirsiniz?

Arastirillacak yeni konular, ¢oziilecek yeni
tasarim problemleri bunlari ya lisansiistii
diizeyde 6grencilerim ile ¢alisiyoruz ya hoca
olarak lisans diizeyinde gruplar ile ¢alisiyoruz
ve buradan yeni fikirlerin ¢ikmasi yeni tasarim
¢oziimlerinin, yeni problemlere tasarim yoluyla
¢ozlim, yontem bulmanin ... bunlar motive
ediyor. Alan ¢ok heyecan verici bir alan.
Uluslararas1 anlamda basaril, gériiniirligii
yiiksek bir boliimiiz. Ogrencilerimizden
tasarim yarigmalarina katilanlar, 6diil alanlar
var. Mesela REDDOT denilen diinyaca tinlii
bir yarisma var, Alman kokenli.
Ogrencilerimizin aldig1 ddiillerle biz 5.
siradayiz. Bunlar tabii gurur verici seyler.
Bunlar da sonugta verdigimiz egitimin ¢iktilari.
Ogrencilerimiz ya burada yaptiklari ya da
kendilerinin bagimsiz gelistirdigi projeyle
katiliyor, 6diil kazantyor. Bu agilardan
goriiniirliigiimiiz var. Akademik olarak da
cesitli uluslararasi konferanslara katilim var,
yalniz su aralar destekler azaldi, biitge kisild1.
Ote yandan WDOya iiyeyiz. Bu agilardan
goriiniirligiimiiziin yiiksek oldugunu
diisiiniiyorum.(P9)

new research topics

new design problems

finding solutions to those problems as a
team is motivating

my field of study is exciting

determinants of OCB

we are internationally visible and
successful

we have students winning awards in
international competitions

you feel proud of them

these are the outputs of our teaching
program

academic excellence

despite the limited budget, there is a high
level of participation in international
conferences

Gorev ve sorumluluklariniz disinda istege bagh
olarak gerceklestirdiginiz seyler nelerdir?

Cogu sey goniillii oldu aslinda. .. iste enstitiide
idari gorevi yapmak zorunda degildim ¢tinkii
onun akademik bir katkis1 yok bana. Ama
benim de bir katkim olacag i¢in birisinin
yapmasi gerekiyor yani ama baska goniillii
seyler de oluyor. Ogrenci destekleme
dernegine katilmistim. 2-3 yil oranin yonetim
kurulunda ¢aligtim.

Arastirma konularinda girigimler bireysel
oluyor. Kurum aragtirmalarda 6n ayak oluyor
ya da destekliyor diyebiliriz. Aragtirmaya
tesvik etmeye calistyor. Ciinkii iniversite
oradan para kazaniyor. Arastirma ofisleri
destekleri var. TUBITAK proje cagrilart ile
ilgili bilgilendirmeler yapiliyor. Siirekli onlart
takip etmemizi sagliyor aslinda. Haber ag1 mail
ile saglaniyor ama bilgi almak igin yiiz yiize
konusuyorsun. Avrupa Birligi projesi yapmak
istiyorsan Avrupa’da galismak istedigin
kisilerle gériismen icin maddi destek
sagliyorlardi. Su an 6yle degil.(P4)

Perceived extra-role behaviours
administrative duties
work voluntarily in the board of

management of student supporting
association

personal initiatives

university promotes and supports the
initiatives

The research offices inform us through
emails or face to face

They used to provide financial support
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H. TURKISH SUMMARY / TURKCE OZET

YUKSEKOGRETIM KURUMUNDA ORGUTSEL VATANDASLIK
DAVRANISININ INCELENMESI

Kurumlarin giinlimiiz kosullarinda basarilarini siirdiirebilmeleri, cagin gerektirdigi
bilgi ve iletisim teknolojilerini uygulayabilme potansiyelleri ile iligkilidir.
Ekonomik kaynaklarinin yaninda insan kaynaginin performansi, kurumlarin
bagarisinda biiyiik rol oynamaktadir. Kurumlarin etkin islevselligi is goren ile
orgiitiin karsilikli gelistirdigi iliskiye baglhidir (Rousseau, 1989). Calisanlarin
sadece is tanimlar1 g¢ergevesinde Orgiit icerisinde gelistirdikleri performanslari
orgiitiin hedeflerine ulasmasi i¢in yeterli degildir ¢ilinkii is tanimlarinda esneklige
ihtiya¢ duyulmaktadir (Dyne vd., 1994). Siirekli degisim igerisinde olan dinamik is
ortamlarinda is gorenlerin rol tanimlarinin Gtesinde performans gostermeleri
kurumlarin etkin islerligi i¢in bir gerekliliktir. Iste bu o6rgiitiin yararma higbir
maddi beklenti olmadan gerceklestirilen rol fazlas1 davranislar orgiitsel vatandaslik
davranmist (OVD) olarak nitelendirilmistir (Organ, 1988). Egitim orgiitleri olarak
yliksekogretim kurumlart bilgi {iretimi, bilimsel arastirmalarin siirdiiriilmesi,
isbirlikleri ve topluma hizmet konularinda liderlik roliine sahiptir (Shils, 1997).
Akademisyenlerin  kurum i¢i performanslart yiiksekogretim kurumlarinin
basarisinda belirleyicidir. Akademisyenlerin goérev tanimlar1 egitim-6gretim
faaliyetlerini yerine getirme, bilimsel arastirmalar yapma ve topluma hizmet
saglama olarak ifade edilmektedir (Marsh & Hattie, 2002). Cok boyutlu ve
kendine 6zgii beklenen gorevlerle bu gorev tanimi akademisyenlerin kurumlarinda
gerceklestirdikleri performanslari i¢in yetersiz kalmaktadir. Rego (2003)
yliksekogretim kurumlarinin  akademisyenlerin goérev tanimi disina ¢ikarak
gosterdikleri performansa ihtiya¢ duydugunu ifade etmistir. Dolayisiyla,

akademisyenlerin sadece gorev tanimlar1 sinirlart igerisinde kalmasi beklenemez,
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yiiksekdgretim kurumlarinin basarisi bir¢ok agidan akademisyenlerin oOrgiitsel

vatandaslik davraniglarina baglhdir.
Arastirmanin Amaci

Universitelerin toplumun kalkinmasinda ve gelismesinde gdstermis olduklar
bilimsel, ekonomik ve entelektiiel katki akademisyenlerin gdérev tanimlarini ne
kadar genis tuttuklari ile ilgili oldugu ifade edilmistir (Hazratian vd., 2015).
Aragtirmaci, egitimci, bilim insani, proje yiiriitiicii, idareci gibi bir¢ok gorevi
yerine getiren akademisyenlerin performanslart yiiksekdgretim kurumlarinin etkin
islerliginde etkilidir. Bu arastirmanin amaci, 6gretim lyelerinin rol i¢i ve dist
gorev tanimlarmi mesleki ve Orgiitsel agilardan nasil algiladiklarin1 ortaya
koymaktir. Bu dogrultuda, Orgiitsel vatandaslik davranis1 sergilemelerinde
gelistirdikleri mesleki kimlik ve orgiite dair algilart ile nasil bir iligkisellik oldugu
incelenmistir. Merkezi yonetime bagli biirokrasiler olarak islevlerini yerine getiren
devlet liniversiteleri ayn1 zamanda bulunduklar1 bdlgesinin kalkinmasinda da rol
oynamaktadirlar (Mizikaci, 2006). Bu baglamda 6gretim iiyelerinden beklenen rol
tanimlarinda  egitim-6gretim  faaliyetlerini  yiirlitme, bilimsel arastirma
¢aligmalarinda bulunma ve topluma katki yer almaktadir. Ogretim iiyelerinin kendi
tecrilbe ve perspektiflerinden fazladan rol davraniglarini nasil gelistirdikleri ve
algiladiklar1 6nem tasimaktadir. Bu calismanin énemi belirli bir baglamda gelisen
orgiitsel vatandashik davranislarinin algilanis bigimleri ve uygulanis sekilllerinin
incelenmis olmasidir. Bu amagla, asagidaki arastirma sorulari caligmaya yon

vermistir:

1. Ogretim iiyelerinin is pratiklerine atfettikleri mesleki kimlik algilarmnin drgiitsel

vatandaslik davraniglari ile nasil bir iliskisi vardir?

Ogretim iiyelerinin mesleki kimliklerine dair algilarinin olusmasindaki siirecleri,

dinamikleri incelemek amaciyla bu soru arastirmada yer almaktadir.

2. Ogretim iiyelerinin algiladiklar1 orgiitsel 6zellikler orgiitsel vatandaslik

davranislarina nasil yansimaktadir?
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Yiiksekogretim kurumuna 6zgli olabilecek 6zellikleri akademisyenlerin
deneyimlerinden ve algilarindan incelemek amaciyla bu soruya arastirmada yer

verilmistir.

3. Yiiksekogretimde calismaya dair rol i¢i ve dis1 is pratikleri nelerdir?

Rol i¢i ve fazladan rol dis1 davranislar1 arasinda net bir sinir olamamasi ile birlikte
ogretim liyelerinin fazladan rol davranisi olarak degerlendirdikleri ¢aligmalarini bu
sekilde algilamalarina neden olan etkenleri incelemek amaciyla ¢aligmada bu soru

yer almaktadir.

Orgiitsel Vatandashk Davramslari: Kavramsal ve Teorik Cerceve

Bireylerin is ortaminda gelistirdikleri davraniglar rol i¢i ve dis1 olarak
nitelendirilmistir (Organ, 1988). Is gorenlerden beklenen ve maddi karsilig1 olan
resmi is tanimlari rol i¢i davranislar olarak ifade edilmistir (Borman & Motowidlo,
1997). Diger yandan, fazladan rol davramslari c¢alisanlarin gdrev tanimlarmin
Otesinde sergiledikleri orgiitiin isleyisine olumlu katkist olan resmi ig taniminda
net ifade edilmeyen performanslarina dayanir (Bateman & Organ, 1983). Is
gorenlerin sergiledikleri fazladan rol davraniglari ifade eden oOrgiitsel vatandaslik
davraniglar1 bes boyutta incelenmistir (Organ, 1988). Orgiitsel vatandashik
davraniglart goniilliiliik esasina bagli olarak is arkadaslarina yardim etmeyi igeren
ozgecilik, orgiitiin isleyisine ve yapisina olumlu katkida bulunmay1 iceren sivil
erdem, is gorenin kurum i¢i kural ve diizenlemeleri ig¢sellestirerek kabul etmesini
ifade eden vicdanlilik, orgiit icerisinde olusabilecek olas1 problemleri 6n gorerek
Onleme gayretini iceren nezaket ve Orgiit icerisindeki olumsuzluklara tolerans
gostererek yapict bir tutumla olumsuzluklart ¢6zme ¢abasimi ifade eden
centilmenlik boyutlarin1 i¢cermektedir. Fazladan rol davramiglarinin ortaya
cikmasinda bireysel ozellikler, gorev ozellikleri, liderlik yaklagimlar1 ve orgiitsel
faktorler gibi onciillerin etkisi vardir (Podsakoff vd., 2000). Yeni tecriibelere agik
olma, gorev bilinci tasima, disa doniikliik, uyumluluk ve duygusal denge gibi
faktorleri iceren bes biiyiik kisilik modeli bireyin karakteristik 6zelliklerini

aciklamak icin kullanilirken (Kumar vd., 2009), bireyin degerleri, yetenekleri ve
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kariyerine atfettigi oOzelliklerde bireysel faktorler arasinda degerlendirilmistir
(Jiang, 2000). Bireyin orgiitsel vatandaghik davranigi gelistirirken bireysel
motivasyon kaynaklar1 da incelenmistir. Ornegin, kimi bireyler 6zgecilik
davraniglar1 kendi pozisyonlarini korumak i¢in gergeklestirirken kimi bireyler bu
davranislar1 orgiite aidiyet duygusuyla sergiliyor olabilir (Synder, 1993). Orgiitsel
faktorler agisindan, c¢alisanlarin oOrgiit igerisinde adil bir yaklasim olduguna
inanmas1 Orgiitsel vatandaglik davranisi sergilemelerinde etkili oldugu ortaya
koyulmustur (Moorman, 1991). Ote yandan, kuruma aidiyet hissi is tatminini
artiran bir faktor olarak is gdrenlerin fazladan rol davranis gelistirmelerinde rol
oynadigi da incelenmistir (Konovsky ve Organ, 1996). Ogretim iiyelerinin
fazladan rol davranislar1 sergilemelerinde Orgiitsel faktorleri degerlendirebilmek
icin  yliksekogretim  kurumlarinin  yapisal = Ozelliklerini  ortaya koymak
gerekmektedir. Weick (1976) lniversiteleri sistemli orgiit yapilar1 olarak her bir
birimin birbiriyle etkilesim icinde ama kendi iglerinde belli bir 6zerklige sahip
olarak ‘gevsek baglasimli’ isleyis gosterdiklerine dikkat ¢ekmistir. Siirekli degisim
ve doniisiim icinde islerligini silirdliren yliksekogretim kurumlarinda Ogretim
gorevlilerinden beklenen is yikiimliiliikkleri bu yonde evirilmektedir (Rowley,
1996). Mintzberg’in (1979) tanimladig1 gibi profesyonel biirokrasiye sahip olarak
iiniversiteler 6gretim iiyelerine 6zerk bir alan tanimaktadir ve isletim adhokrasisine
sahip olarak tniversiteler yenilikleri gerceklestirmede dgretim {iyelerine 6zerk bir
alan tamimaktadir. Bu 6zerklik resmi is tanimlar1 ile fazladan rol davranislari
arasinda net bir ¢izgi olugmasini engellemektedir. Bu agidan 6gretim liyelerinin i
tanimlarin1 ne kadar genis tuttuklar1 mesleklerine atfettikleri ozellikler ve
algiladiklar1 orglitsel degerler ve yaklagimlar agisindan derinlemesine incelenmesi

Onem kazanmaktadir.

Yerel baglamda egitim kurumlarinda oOrgiitsel vatandaslik iizerine yapilan
caligmalar ¢esitli degiskenler incelenerek yiiriitilmistir (Kosar, 2018). Liderlik
yaklagimlar1 (Cakiroglu, 2016, Aslan 2009), orgiitsel adalet (Akgiliney, 2014,
Yilmaz ve Tasdan, 2009), orgiit kiilttrii (Arli, 2011), orgiitsel giiven ( Kosar ve
Yalginkaya, 2013, Yiicel ve Samanci, 2009), orgiite aidiyet ( Kurtulmus, 2014),
ogretmenlerin tikenmislik diizeyleri (Celep, Saridede, ve Beytekin, 2005), is
tatmini (Demirel ve Ozginar, 2009), 6grenci akademik basaris1 (Ozdevecioglu,
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2003) ve orgiitsel 6grenilen degerler ( Tasct ve Kog, 2007) bu degiskenlerin
arasinda yer almaktadir. Belirtilen degiskenler ¢ercevesinde oOrgiitsel vatandaslik
davramislarmmn yordayicilari ve etkileri incelenmistir. Onder ve Tas’mn (2012) ifade
ettigi gibi Orgiitsel vatandaglik davranisi sergilenen kurumlarda isbirliklerine dair
girisimlerin daha ¢ok yasandigi bulunmustur. Ote yandan, orgiitsel vatandaslik
davraniglarinin - 68renci  basarilar1 ve mesleki tatamin agilarindan egitim
kurumlarinin etkin islerligine katkis1 oldugu ortaya konulmustur ( Avci, 2015).
Fakat belirli degiskenler ile incelenen oOrgiitsel vatandashk davranislar
katilimcilarin  kendi yasanti ve algilarina gore nasil gelistigini ne gibi
dinamiklerden etkilendigini aciklamakta sinirli  kalmaktadir. Bu agidan
katilimcilarin  orglitsel vatandaslik davramisalarina dair detayli ifadelerine yer

verilecek nitel ¢aligmalara ihtiya¢ duyulmaktadir.

Kiiresel olarak yiiksekogretim kurumlarinin sayisindaki artis yerel baglamda
Yiiksek Ogretim Kurumu’nun (YOK) da bu yonde calismalara sevk etmistir. is
giiclinlin gelismesiyle artan talebi karsilamak amaciyla 2006 yilinda sayist 59 olan
devlet {iniversitesi 2019 yilinda 129 rakamma ulasmistir (YOK, 2019). Bu artis,
bircok arastirmada tartisma konusu olarak yer almistir. Ozoglu vd. (2016)
yaptiklar1 ¢caligsmada yeterli sayida 6gretim iiyesinin atanmasinda bazi problemlerin
yasandigini ifade etmistir. Ayn1 zamanda {iniversitelerin aragtirma ve egitim odakli
olarak yoOnelimlerinin ikiye ayrilmast &gretim {yelerinin farkli roller

istlenmelerine sebep olabilmektedir (Giirtiz, 2011).

Sosyal degisim kurami Orgiitsel vatandaslik davraniginin teorik anlamda
aciklayicisi olarak ele alinmistir (Tschannen-Moran ve Hoy, 1998). Blau (1964),
bireylerin karsilikli olarak muhtemel elde edecekleri kazanglari dogrultusunda
goniillii olarak gosterdikleri davraniglart sosyal degisim olarak adlandirmistir.
Ekonomik degisimden farklt olarak sosyal degisimde karsi taraftan gelecek
faydaya yonelik beklentiyle durumlara karsilik verme vardir fakat bu davranislarin
kapsami belirli bir kritere bagli degildir, taraflar arasinda gelisir. Orgiitsel
vatandaslik davraniglart i¢inde bulunma calisanlarin karsi tarafa hissettikleri
sorumluluk ve karsilikli etkilesim ile agiklanmistir (Graham ve Organ, 1993).

Orgiit igerisinde gelisen bu davranisalar maksimum kazan¢ ve minimum kayip
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esasina dayanmasi sebebiyle caligsanlarin rol tanimlarin1 ne genislikte tuttuklarini
incelemek 6nem tasimaktadir. Sosyal degisim kuraminda ifade edilen kazang ve
kayiplara dair ¢alisanlarin gelistirdikleri algilari, psikolojik so6zlesmede agik ve
ortiilii olarak ifade edilmistir (Robinson ve Morrison, 1995). Karsilikli beklentiler
cergevesinden Orgiitsel vatandaslik davranisini incelemek calismanin amacina

yonelik olarak yapilacak tartigsmalara yon vermistir.

Kimlik bireyin kendisi, ¢evresi ve daha genis anlamda diinya ile kurdugu iliskilere
bagli olarak gelistirdigi algilar biitlinii olarak tanimlanmistir (Wiley, 1995). Sosyal
ortamin bir pargasi olarak gelisen orglitsel kimlikler duygusal ve zihinsel anlamda
bireylerin kurumlarina ne sekilde baglandiklarini aciklamaktadir (Rikette, 2005).
Akademisyenler egitimci ve arastirmaci yonleriyle paydaslarla gelistirdikleri
iligkiler neticesinde olusturduklar1 kimlik algilar1 ile kurumlarmin isleyisine yon
vermektedirler. Is gorenler mesleki kimliklerini belli etmenler g¢ercevesinde
gelistirerek kendilerinden beklenen rolleri belirlemektedirler (Morrison, 1994). Bu
anlamda akademisyenlerin gorevlerini slirdiirdiikleri kurum baglaminda ve
edindikleri tecriibeler neticesinde gelistirdikleri kimlik algilarmin orgiitsel

vatandaslik davraniglarina nasil yansimalari oldugu bu arastirmada ele alinmistir.

Arastirma Tasarimi

Aragtirmanin amacina yonelik olarak, calisma nitel arastirma yontemlerinden tek
bir vaka caligmasi olarak tasarlanmistir. Nitel arastirma yontemi arastirmacinin,
katilimcilarin belirli bir baglam icerisinde ele alinan olguya yonelik gelistirdikleri
algilar1 derinlemesine incelemesini saglamaktadir (Cassell, 2005). Bu arastirmanin
tek bir vaka calismasindan faydalanilarak ytiriitiilmesi 6gretim iyelerinin icinde
bulunduklar1 ¢aligma ortamlar1 ve mesleki kimliklerine dair algilar1 ¢ergevesinde
orgiitsel vatandaslik davranislarinin incelenmesi belli bir vaka i¢inde ‘detayli
tanimlart’ (Geertz, 1973) ile yorumlamay1 saglamigtir. Arastirma, yerel baglamda
bilimsel ¢aligmalar1 ve nitelikli 6gretim kadrosu ile bir¢ok noktada basariy1 elde
etmis, nispeten kurum kiiltiirii olugsmus arastirma {iniversitesi olarak ¢alismalarini
yiiriiten bir devlet tiniversitesinde yapilmistir. Yar1 yapilandirilmig goriigme formu,

alanda yer alan ¢aligmalar g6z oniinde bulundurularak olusturulmustur. Bes farkl
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uzmandan goriis alinarak hazirlanan form ii¢ 6gretim iiyesi ile pilot calisma
amaciyla yapilan goriismeler neticesinde son haline getirilmistir. On bir 6gretim
iiyesi ile gerceklestirilen yari-yapilandirilmig goriismeler, bireysel bilgi formlar1 ve
kurumun 2018-2022 yillar i¢in hazirladig1 stratejik plan elektronik belgesi veri
toplama araglar1 olarak kullanilmigtir. Katilimeilar ile yapilan goriismeler sirasinda
onaylar1 alinarak ses kaydi yapilmistir. Bilgisayar ortaminda metine doniistiiriilen
verilerden elde edilen kodlar ile goriisme metinleri kartilimcilara gonderilmistir.
Verilerin analizinde tematik yorumlayici ve betimleyici yaklagim benimsenmistir.

Elde edilen kodlar ii¢ tema altinda incelenmistir.

Sonuc ve Tartisma

Arastirma verilerinden elde edilen sonuglar {i¢ ana tema altinda incelenmistir. Her
bir ana temanin altinda alt temalar basliklar halinde acgilarak veriler detayli bir

sekilde sunulmustur.

Ogretim Uyelerinin Mesleki Kimliklerine Dair Perspektifleri

Katilimcilarin akademisyenlik meslegini segmelerinde belirleyici olan etmenler
arasinda ebeveynlerinin rolii, lisans egitim silirecinde gelistirdikleri tecriibe ve
izlenimleri, mezun olduklar1 alanin nispeten yeni gelismekte olmasi yer
almaktadir. Oncelikle, akademisyen aile gegmisine sahip olan katilimcilar meslege
kars1 asinaliklarini, ebeveynlerinin onlara yiikledigi misyonun etkisini ve aile
bireylerinin rol model oluslar1 olarak ifade etmislerdir. Ote yandan, lisans
egitimlerinin kariyer se¢imlerinde etkili oldugunu ifade eden akademisyenler
kendilerini aragtirma ortamina ait hissetmelerinin ve tatmin edici bilim ortamina
sahip olmalar1 olarak degerlendirmislerdir. Ayrica katilimcilardan bazilar1 mezun
olduklar1 donemde arastirma alanlarinin yerel baglamda nispeten yeni olmasinin
ve arastirilacak, alana katki yapabilecek olma Ongoriisiiyle meslege giris
yaptiklarini sdylemislerdir. Bireylerin yasamlarinin biiyiik bir boliimiinii kaplayan
is pratikleri olarak tanimlanan meslek (Greenhaus ve Callanan, 1994), i¢inde
bulunduklar1 ortama, hitap ettikleri kesime ve bireysel olarak hissettikleri

sorumluluk ile gelismektedir. Is yasaminda yapilan bilingli tercihlerin ig gorenlerin
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orgiitsel vatandaslik davranigi sergilemelerinde etkili oldugunu ifade eden
Sutton’in (2005) ¢aligmast ile arastirma bulgularmin uyustugu goriilmektedir. Is
ortamlarinda muhtemel problemlere tolerans gosterme ve ¢Oziim bulma
girisiminde bulunma olarak ifade edilen OVD boyutlarindan centilmenlik bilingli
meslek secimi ile agiklanabilir (Yen ve Niehoff, 2002). Arastirmanin bir bagka
bulgusu olarak katilimcilarin mesleklerinin 6zelliklerine dair c¢esitli goriislerde
bulunmuslardir. Akademisyenlerin mesleki kimliklerini olusturduklar1 siireclerde
mesleklerine atfettikleri 6zellikleri fazladan rol davraniglarina yansimalar1 oldugu
bulunmustur. Nitekim elde edilen bulgularin tematik kodlanmasi ile katilimcilarin
iic farkli akademisyen portresi ¢izdikleri goriilmiistiir. {lki dgretim, arastirma ve
topluma hizmet faaliyetinde bulunma olarak belirtilmis. Ikinci olarak, elestirel
diistince ve merak duygusuna sahip olan bilim insan1 vurgusu yapilmis. Son olarak
da calisilan alanda 6zerklige sahip olan arastirmaci kimligi ifade edilmistir.
Becher’e gore (1989) bireylerin mesleki kimliklerini algilama bigimleri is
pratiklerinin bir acgiklayicisidir. Ornegin, is tanimmi yaparken arastirmaci
kimligine vurgu yapan 6gretim iiyelerinin gorev tanimlarinin 6tesinde gosterdikleri
davraniglarinin biiyiik bir boliimii akademik isbirlikleri igin girisimlerde bulunma,
kurumun uluslararasi goriiniirliigiinii artirmak i¢in uluslararasi projeler yliriitme ve
konferanslara katilma gibi c¢alismalara agirlik vermektedirler. Bu baglamda
Ogretim tiyelerinin mesleki kimliklerine dair algilar1 gorev tanimlarinin 6tesinde ne

yonde genisleterek pratiklerini gelistirdikleri ile iligkilendirilebilir.

Orgiitsel Vatandagshk Davramisinin Yordayicis1 olarak Orgiit Ozelliklerine

dair Goriisler

Bireyler arasinda kuruma dair paylasilan ortak degerler ve kurallar biitiinii orgiite
dair 6zellikleri olusturmaktadir (Schein, 1985). Orgiite dair algilanan degerler
calisanlarin davraniglarinda rol oynamaktadir (Zheng vd, 2010). Arastirmaya
katilan Ogretim iiyelerinin kurumlarina dair gelistirdikleri algilar1 incelenmis
kurum stratejik plan dokiimaninda yer alan bilgiler de g6z Oniinde tutularak
bulgulara ulagilmistir. Ogretim {iyelerinin ifadelerinden kurum 6zelliklerine dair
dort alt tema ¢ercevesinde Orgiitsel vatandaslik davraniglarina yansimalari

yorumlanmugtir. Arastirmalarima yon verecek olan alanlar1 se¢mede Ozgiir
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olduklarini ifade eden katilimcilar kurumun bilimsel yaklasimi benimsemesi ile
aciklamiglardir. Katilimeilarin is tanimlarini kurumun uluslararasi goriiniirliigiinii
artirmaya yonelik girisimlerde bulunma gayreti icinde olma ve akademik iiretim
streclerini  besleyecek isbirliklerinde Onciiliik etme gibi davranislarla
genisletmeleri kurumun onlara tanidigi ozerklik ile ifade etmislerdir. Sosyal
degisim kuraminin ifade ettigi gibi bireyler elde ettikleri kazanimlara gore orgiite
dair hissettikleri karsilik verme sorumlulugu ile davraniglarina yon verirler (Blau,
1964). Stratejik planda belirtildigi gibi kurumun 6gretim {iyelerinden arastirmact
kimliklerine dair beklentisi yliksek olmasi ile birlikte onlara arastirma alam
secimlerinde Ozerklik taniyor olmasi Ogretim iiyelerinin bu yonde oOrgiitsel
vatandaslik davranis1 sergileme tutumunda olmalarina yon vermektedir. Ote
yandan, 6gretim liyelerinin kurum 6zelliklerine dair ifade ettikleri bir diger yon ise
kurumun akademik miikemmeliyetcilige yaptig1 vurgu olmasidir. Yerel baglamda
akademik tesvik verilen alanlar yiiksekdgretim kurumunca belirlense de (YOK,
2019) ogretim iiyelerinin bu alanlarla sinirli kalmalarmi engelleyen akademik
mikemmeliyetcilik degeri onlarin rol tamimlarinin 6tesinde performans
gostermeye tesvik etmektedir. Aragtirmanin yiiriitiildiigi kurumun nispeten kokli
olusu beraberinde katilimcilarin goriisii dogrultusunda kurumsalliga dair normlarin
pratik is yasaminda hissedildigi ifade edilmistir. Organ ve Ryan’in (1995)
calismalarinda da ortaya koyuldugu gibi isleyisteki adalet ve kuruma duyulan
giiven duygulart Orgiitsel vatandaslik davranigi sergilenmesinde etkilidir.
Katilimeilarin ifade ettigi kurumsallik degerleri kurumlarinin isleyisine duyduklari
giivenin ifadesi olarak yorumlanmistir. Katilimcilarin biiyiik cogunlugu arastirma
yapilan kurumda lisans egitimlerini almiglardir. Yiiksek lisans ve doktora
calismalarin1 yurt disinda yaptiktan sonra kuruma geri donerek c¢alismalarini
stirdiirmeyi tercih etmislerdir. Psikolojik s6zlesme gercevesinde ¢alisanlarin kurum
ile gelistirdikleri destekleyici iliski (Van Dyne ve Ang, 1998) olarak ortaya
koyuldugu gibi 6gretim iiyeleri kurumu destekledikleri ayni 6lgiide kurumdan
destek gordiiklerini ifade etmislerdir. Ayni zamanda Fehr (1996), calisanlarin ortak
degerlere sahip olmasi ve birlikte paylasim icinde gegiridkleri siirenin Orgiitsel
vatandaslik davranisinin boyutlarindan olan 6zgecilik davranislarina katkisi
oldugunu belirtmistir. Calismaya katilan 6gretim iiyelerinin ortak lisans ge¢misleri

kuruma dair ortak degerleri gelistirmelerine ve pratikte tecriibe ediyor olmalarina
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dayaniyor olabilir. Son olarak, kurum degerleri bakimindan kurum i¢i isbirligine
deginilmistir. Kurum igi isbirliklerinde miihendislik alanlarindan olan Ogretim
iiyeleri uzmanlik alanlarinin gerekliligi olarak is birligi i¢inde olmalarinin is
tanimlarinin bir parcasi olarak ifade ederken sosyal bilimlerden olan katilimcilar
bireysel girisimler neticesinde akademik isbirliklerinin gelistigini soylemislerdir.
Bu agidan akademisyenlerin isbirligi i¢cinde bulunmalar1 ¢alisma alanlarina gore

rol i¢i veya fazladan rol davranisi olarak degiskenlik gdsterdigine ulagilmistir.
Yiiksekogretim Kurumunda Gelisen Fazladan Rol Davramslar

Bireylerin gorev tanimlarinin 6tesinde sergiledikleri fazladan rol davraniglari
kurumun etkin isleriligine katkida bulunmaktadir (Organ, 1988). Bireyler arasinda
gelisen fazladan rol davramisari is birligini artirarak kurumun hedefleeine
ulagsmasinda rol oynamaktadir (Somech ve Drach-Zahavy, 2004). Bu ¢alismada
Ogretim lyelerinin hem meslektaslar1 hem de O6grencileri ile etkilesimlerinde
gelistirdikleri orgiitsel vatandaslik davranigarina dair algilari, tecriibeleri ve etkili
olan kurumsal degerlere dair algilar1 cergevesinde sonuglara ulasilmistir. Is
gorenlerin mesleki kimliklerine dair algilarimin bir¢ok faktore gore degiskenlik
gostermesi sebebiyle rol i¢i ve fazladan rol davranislart arasinda kesin bir ¢izgi s6z
konusu degildir (Morrison, 1994). Orgiitsel vatandaslik davranislari bireylerin
algiladiklar1 gorev taniminin iginde yer alirsa uygulanmalar1 daha siklikla goriiliir
(Coyle-Shapiro vd., 2004). Katilimcilarin ifadelerinden yola c¢ikarak orgiitsel
vatandaslik davranis algilar1 6grencilerine ve is arkadaslarina yonelik olduguna
ulasilmistir. Ders igeriklerini uluslararasi bilimsel gelismelere gore giincelleme ve
gelistirme, mesleki kimlik algilar1  dogrultusunda tanimladiklar1 hedeflere
ulagmalar1 i¢in 0grencilere sagladiklar1 bilimsel egitim ortami ve disiplinler arasi
calismalara olanak saglayacak arastirma laboratuvari ve merkezi kurma
girisiminde bulunma gibi belirli rol tanimlarinin Gtesinde gelisen davraniglar
ogrenciler hedeflenerek gerceklesmektedir. Akademisyenlerin yaptiklar: bilimsel
ortaya koyulmustur (Gavlick, 1996). Ote yandan, esit bir gérev dagilimi saglamak
amaciyla ¢esitli idari gorevlerde yer alarak gorev paylasiminda bulunma,

akademik isbirliklerinin kalitesini artiracak baglantilar kurma, olusabilecek
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problemleri 6n gorerek ¢esitli 6nleyici tedbirler iginde bulunma gibi davranislar ise
akademisyenlerin belirttigi is arkadaslarma yonelik oOrgiitsel vatandaslik
davraniglar1 arasindadir. Sonug olarak, elde edilen verilere gore 6gretim iiyelerinin
bireysel ve oOrgiitsel etmenler ile gelistirdikleri mesleki kimliklerinin algiladiklar
gorev tanimlarin disinda gosterdikleri orgiitsel vatandaglik davraniglarina
yansimalar1 oldugunu gostermektedir. Orgiitsel degerler ve hem is arkadaslar1 hem
de orgitin kendisi 1ile gelistirdikleri karsilikli iliskiler, 1is pratiklerini
sekillendirmektedir. Ogretim iiyelerinin bi¢imsel rol ve fazladan rol davranislarini

tanimlamalarindaki bireysel ve orgiitsel algilar1 ortaya konulmustur.

Arastirmanin Simirhihklar ve Oneriler

Tek bir vaka ¢alismasi olarak tasarlanan bu ¢alismada 6gretim iiyelerinin mesleki
kimliklerine ve kurumlarina dair algilar1 dikkate alinarak oOrgiitsel vatandaslik
davraniglara dair yaklagimlar1 ortaya konulmustur. Alanda yapilan bir¢ok c¢aligsma
baglamdan bagimsiz nedensellik iliskilerine dair bulgulart ortaya koymustur. Bu
caligmanin belirli bir baglam igerisinde kurum ile etkilesim i¢ginde olan bireylerin
orgiite dair algilar1 dogrultusunda gelistirdikleri davraniglar: incelemesi acisindan
onem tasimaktadir. Ote yandan, tek bir vaka calismasinin baska vakalara dair
genellemelere uygun olmamasindan dolayr bu durum bir sinirlama olarak da
goriilmektedir. Arastirmacinin baska bir yiiksekdgretim kurumunda calistyor
olmasi ve arastirmanin yapildig1 kurumda 6grenci perspektifi tasiyor olmasina dair
goriis ve tecriibeleri aragtirma verilerinin analizi ve yorumlamasi yapilirken kesin
olmamakla birlikte goze alinmig olabilir. Kullanilan veri toplama araglarinin

cesitlendirilmesi ile bu duruma ¢6zlim getirilmeye c¢alisilmistir.

Arastirmanin uygulamaya yonelik etkileri arasinda yiiksekdgretim kurum
degerlerinin  Ogretim iiyeleri arasinda ortak degerler biitiini olarak
icsellestirilmesine yonelik faaliyetlerin uygulanmasinin fazladan rol davranislarini
gelistirdigi ortaya koyulmustur. Akademisyenlerin sadece kuruma degil calisma
alanlarmin gelisimine yonelik gelistirdikleri fazladan rol davranislar1 gdz oniinde
bulunduruldugunda kurumun akademisyenlere sagladig1 6zerkligin etkisi oldugu

ifade edilmistir. Kurumun islerliginde adil bir yaklasim benimsenmesi 0gretim
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tiyelerinin kurumlarina duydugu giiveni pekistirmesi sebebiyle kendi belirledikleri
amaglar1 yerine getirmeye yonelik sergiledikleri fazladan rol davraniglarinda etkili
oldugu ortaya koyulmaktadir. Kurumun etkin islerliginde gorev alan o6gretim
tiyelerinin kuruma duyduklart glivenin fazladan rol davraniglar1 gelistirmelerinde
etkili oldugu bulgulardan ulagilmigtir. Bu ac¢idan kurum kiiltiiriinii gelistirirken
kuruma duyulan giivene dair atilacak adimlar kurumun hedefine ulagmasinda

onem tasidigina dikkat cekilebilir.

Orgiitsel vatandaslik davranislarmin kurumlarn etkin islerligine katkis1 goz
onilinde bulunduruldugunda bu alanda yapilacak ¢alismalarin nispeten yeni kurulup
kurulmamasina, arastirma ya da egitim odakli olup olmamasina, 6zel ya da devlet
iiniversitesi olup olmamasina gore degiskenlik gosteren kurumlarda yapilmasi
onemtagimaktadir. Bu ¢alismanmn  bulgular1 arasinda  akademisyenlerin
belirledikleri hedeflerin de oOrgiitsel vatandaslik davraniglar1 sergilemelerindeki
algilar1 ile aciklanabilecegi yer almaktadir. Bu agidan bu alanda yapilacak
caligmalar hedef belirleme etkenleri ve motivasyon kaynaklar1 agisindan orgiitsel
vatandaslik davranist  gelistirme algilarina  yonelik olabilecegi ortaya

konulmaktadir.
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