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ABSTRACT

TOURISM AS AN AGENT OF CHANGE
IZMIR - ALACATI CASE
IN TURKEY

Giirkan, Inang
M.S. of Urban Policy Planning and Local Governments
Supervisor: Prof. Dr. Melih Ersoy
December 2008, 193 pages

This thesis investigates the dynamics behind the urbanisation processes in ex-rural areas
where agricultural economy had collapsed. Being aware of local values marketable in
tourism, applying tourism as an agent of change is a pervasive vision. This approach relies
on strategies that highlight local resources to compete in the tourism market by making use
of technical means of globalisation. It is expected that the process diversifies local
economies in order to bring welfare to the entire local community. To this end, a great
functional role is attributed to local NGOs (hon-governmental organisations) and local
governments on behalf of local democracy. Thus, a power process begins in the place
subjected to tourism development. The actors in this power process can be effective at
different scales like local, national and supra-national. This thesis maintains that the
transformation in rural areas cannot be kept distinct from the political processes that result in
the transformation of cities. Both transformations endeavour to solve system crises. The
transformation in rural areas should be accepted as a process of class strategy that has both
winners and losers itself. For this purpose, this thesis investigated the local agents of this
class strategy, whereas it initiates the capital accumulation process in cities by the agents of
either state apparatuses or market mechanisms. This investigation aims at the role of local
non-governmental organisations and local governments in this process. An Aegean town
which faced a rapid transformation along with tourism development is selected for the case
study because the development was known as an autonomous local movement that was not
based on a tourism development plan. The case study was based on qualitative data from
deep-interviews with local community members and the actors of tourism development.
According to the findings of the study, entrepreneurs that belong to mid-classes of big cities
initiated and conducted the development process. These actors, who had more financial
means and cultural capital than the local community, represented themselves and acted
through local NGOs; then, they examined power in order to construct rationalities of the
development in their own favour. These rationalities which were beyond capacities of local
people did not result in participation of local people in the development process. Local
people only affected the process of decision-making through property holdings.
Consequently, capital accumulation process of this mid-class, the main actors of the
development, was accelerated because local people sold or rented out their properties in the
real estate market developed by the tourism. On the other hand, the local government
formed a counter power striving to attract both national and supra-national big capital
to the town in the process.

Keywords: Local Policy, Power, Urbanisation, Tourism.
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DEGIiSiM ARACI OLARAK TURIiZM
IZMiR — ALACATI ORNEGI

Giirkan, inang
Yiiksek Lisans, Kentsel Politika Planlamasi ve Yerel Yonetimler Boliimii
Tez Yoneticisi: Prof. Dr. Melih Ersoy
Aralik 2008, 193 Sayfa

Bu tez, tarimsal ekonomilerin ¢oktiigii kirsal yerlesimlerde kentlesme siirecininin
arkasindaki dinamikleri incelemektedir. Bu siirecte yerelin turizm yoluyla pazarlanabilecek
degerlerinin farkina varildiginda, degisim araci ve canlandirici dinamik olarak turizme
bagvurulmas1 gerektigi yaygin gortstir. Yerel kaynaklari one ¢ikaran bu goriis,
kiiresellesmenin de sundugu teknik olanaklardan yararlanarak, yerelliklerin turizm pazarinda
yaristirilmasi Stratejisine dayanir. Siirecin yerel ekonomiyi ¢esitlendirecegi, yerel toplulugun
geneline refah getirecegi beklenir. Bu ugurda, yerel demokrasi adina, yerel sivil toplum
orgiitlerine ve yerel yonetimlere atfedilen islevsellik biiytiktiir. Boylece turizme sahne olan
mekanda, etkinlikleri yerel, ulusal ve ulus asir1 6lgekte degiskenlik gésteren farkli aktorlerin
iktidar siireci baglar. Bu tezde, kirsal alanlardaki bu doniistimlerin, biiyiik kentlerdeki
doniisiim siireclerini doguran politik siireglerden ayr1 tutulamayacagi savunulmaktadir. Her
ikisi de sistem krizlerinin ¢6ziimii ¢abalaridir. Kirsaldaki bu doniisiimler de, kendi iginde
kaybedenleri ve kazanlar1 olan sinifsal siiregler olarak algilanmalidir. Bu amagla, kentlerde
devlet organlarindan piyasanin kendi mekanizmalarina kadar degiskenlik gosteren araglarla
sermaye birikim siirecini baglatan bu sinifsal stratejinin, yereldeki araglarmin neler oldugu
sorgulanmistir. Bu sorgulamanin hedefi, yerel sivil toplum o&rgiitleri ve yerel yonetimdir.
Amprik calisma ic¢in hizli bir turizm gelisimi ve beraberinde doniisiim yasayan bir Ege
kasabasi, bir turizm planina dayanmayan yerel bir hareket ve otonom bir gelisim olarak
bilindigi i¢in secilmistir. Degisimde rol alan aktorler ve yerel topluluk tyeleriyle yapilan
miilakatlardan elde edilen, niteliksel verilere dayali bir alan galigmasi yapilmistir. Kentli orta
siniftan turizm yatinmcilariin degisimi baslatip yonlendirdigi saptanmistir. Finansal
olanaklar1 ve kiiltlir sermayesi yerel toplulugunkinden 6te olan bu aktérlerin, sivil toplum
Orgiitleri yoluyla temsiliyet arayisina yonelip eyleme gegtikleri ve ardindan yasanan bu
degisimin gergekliklerini kendi lehine yapilandirmak adina iktidar uyguladiklar1 sonucuna
ulagilmustir. Yerel halkin kapasitesini asan bu gergeklikler yerel halkin katilimina gerekge
olusturmamus, yerel halkin aktor olarak ancak mal varliklar1 yoluyla karar yapim siire¢lerini
etkileyebildigi sonucuna varilmigtir. Dolayisiyla, yerel halk mallarini turizm ile birlikte
gelisen emlak piyasasinda hizla satarak yada kiraya vererek, gelisen turizmin bas aktorleri
olan kentli orta siifin sermaye birikim stirecini hizlandirmistir. Bu gelismeyle paralel olarak
yerel yonetim de, ulusal ve ulus Otesi biiyiik yatirimcilari isletmeci bir yaklasimla bolgeye
cekmeye cabalayan karsit giicli olusturmaktadir.

Anahtar Kelimeler: Yerel Politika, Iktidar, Kentlesme, Turizm.
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1. INTRODUCTION

This thesis investigates the dynamics behind urbanisation processes in rural areas. In parallel
with the urbanisation in cities, rural areas are faced urbanisation too. The former, all
metropolitan cities are experiencing an age of huge construction boom like Mumbai, Rio,
San Paulo, Beijing, Dubai, Moscow, Istanbul and so on. Vast building projects are in
progress at the site of slums or/and together with slums in almost all metropolitan cities of
the world (Harvey 2008 et al.). Harvey explains that cities are always being constructed out
surplus; cities are made by mobilising surplus capital. Urbanisation has a very specific role
to play in the absorption of capitalist surplus products. An incredible amount of capital is
absorbed by these urbanisation processes to revive system crises. Again he states that this
huge urbanisation process is a capitalist mode of production. In other words, the system
reproduces itself through urbanisation by solving crises of continuance of capital
accumulation, by creating employment. Employment is not only caused by urbanisation

processes but is also related to production of commodities.

On the one hand, there is a fascinating amount of literature regarding the relationships
between the human mentality and the man-made environment. Harvey asks the following

consecutive questions:

What kind of future do we want? What kind of aesthetics, relationships, sociality and
political activity do we want? ... In the sense of remaking ourselves by remaking the
city, how we are being remade ourselves under experience of urbanisation of
capitalism? (Harvey 2008 et al.)
On the other hand, building the city is also a process of destruction of lives because part of
society is lost. Too many people in the world have been displaced by vast urbanisation
processes because of the need to gain land with less value. To accomplish that, different
cities face different processes depending on the solution selected and the amount of conflict.
These processes include accumulation by dispossession directly through the market system
or directly through state apparatuses, such as giving compensation to slum dwellers, giving
private property rights in order to accumulate properties with lesser values from the poor
(Harvey 2008 et al.). These urbanization processes also change the political aspects of
housing. Before, house ownership was seen as a long-term investment; now it is a short-term
investment because of the speculative nature of the real estate market. It is a class strategy
that changes lives and builds environments and it is incarnated in everyday life (Lefebvre
1968).



In parallel with the urban transformation process in cities, rural areas have always faced
transformation too. And this thesis asks, who (or what) are the agents of this class strategy
who occupy market and state apparatuses in cities during transformation of rural areas? A
special role is attributed to NGOs (non-governmental organisations) and local governments
in contemporary development plans and concepts. But there is also a risk that civil
organisations can be turned into an agent of the class strategy. Developing new sectors out of
natural abilities of property owners can be another method of accumulating properties.
Though the main concern of this thesis is agents of this transformation and their
characteristics, there could be many dynamics behind the transformation of rural areas
through touristification. This thesis is basically constructed on a survey to determine these

dynamics.

The first and most obvious dynamic is the existence of surplus (coming from either
metropolitan entrepreneurs or local entrepreneurs) that causes considerable transformation of
urban space. That is the basic determiner of class of transformation who is searching for
surplus value through investments. Because of that, transformation in rural areas would be a

reflection or extension of transformation in cities with city origin surpluses.

Tourism is a second dynamic that is frequently seen as a solution to both social and
economic issues in urban areas. As part of a wider mobility, some social theories describe
tourism as a central feature in the current human condition. Some of these theories are
mentioned in this work. Tourism is widely believed to play an actual or potential role as an
instrument of change -- particularly, where tourism can play a role in the rejuvenation of
economically depressed areas (Faulkner 1998). The localities in many cases rely on tourism
as a tool to diversify local economies in order to make them beneficial to all local citizens.
Tourism has been viewed as an attractive economic opportunity for many communities
where economic restructuring has resulted in the decline of traditional resource-based
activities. The generation of a tourism sector puts localities in a story of change. There are
many attempts or international examples where the tourism sector is the lead sector for local
development. In other words, local, national or international agencies give tourism vital
importance as the magic solution to all economic losses. However, without a determined
scale being allocated to development of the tourism sector, the opportunity to make

development beneficial to all local people could be missed.

The third common dynamic behind the change in both urban and rural mediums is the social
control orchestrated through commodification and spectacle. Although urban space is

produced out of surplus, tourism spaces represent examples of localities where local

2



development is completely dependent on consumption rather than production-based growth.
Indeed, if local production cannot compete in a regional or wider medium then the locality
becomes a product in this space-based phenomenon. In other words, this change also
accommodates lifestyle, value systems and social systems in parallel with the built

environment.

Finally, the most crucial dynamic and the main point of this study is that the transformation
process needs to do everything to validate itself through a power discourse. Power exercised
amongst local people, institutions, stakeholders and externalities is the main determiner of
the future of that change. Urban transformation legitimises itself and constructs its
rationalities through these bodies. The involvement of actors differs in every stage of the
development of localities. Because the main issue is development of the tourism sector in
these rural areas that the study considers, the locality should be properly institutionalised for
tourism. In other words, individuals, institutionalised bodies and financial apparatuses are
changed, reproduced or identified at every breaking point in the history of communities. For
example, if it is not a real development story that creates equity and wellness, the creation of
local elites would only be the outcome. These elites may not even be members of the local
community. It is also crucial in this thesis, whether participation in the whole economic
activity of localities is widely open to every local citizen during the whole development
story. Sometimes opportunities to create their own business may be too far from the capacity
of the local people. The debates therefore involve the identification of those who ‘gain’ and
those who ‘lose’. Unfortunately, the starting point of this thesis was a grounded suspicion
that capitalism freely spreads its inequality without any social policies, and it turns the
localities into touristy myths of mutual consumption and production activity for only a ‘new
leisure class’ (MacCannel 1973) and at the same time expands a ‘new service class’ (Urry
2002). Opportunities for others, unorganised losers, to be involved this power discourse are

met with resistance; this is the nature of power.

In this thesis, rapid transformation in localities via tourism is examined through a case study.
The study aims to analyze whether the development story brings equal opportunity for each
member of the local community; in other words, the story of urban change lays on a duality
between being a real development story or creating an enormously big tourism market rather
than a diversity of local economies. With this motive, the case area was selected from a
sample of towns that had previously pursued a local economy based on the agricultural
production market. After these markets collapsed, the case area faced a transformation story
through tourism. That is to say, an Aegean town whose main economic activities were

formerly based on rural and agricultural production but which is concurrently an owner of
3



natural, urban and architectural heritage that led it to become a famous tourist destination,

has been chosen as the case area in this thesis.

The study is designed in five chapters. The following chapter deals mostly with
conceptualizing power distribution in society. It analyses the involvement of local people,
stakeholders, property holders and institutions in terms of power, governance and
empowerment. It focuses on actors and institutions as an economic tool of localities where
tourism is embraced as a magic solution for economic problems and stagnation. To
summarize, the chapter is devoted to an examination of power in tourism and particularly its

institutionalization in localities.

The third chapter deals with the power structure and the development of tourism in Alagati.
The structure of the chapter is quite different because the chapter has planted the conceptual
construction of the whole study since the beginning. Because of this, the third chapter also
includes the earliest drafts of this thesis. Several main topics were considered from the
beginning. First, the dynamics of urban transformation in rural areas was mentioned as a
main concern above. The other topic was the dimensions of tourism itself. Obviously, it is a
space-based phenomenon. Tourism is experienced in a place which is subjected to
consumption activity. Since the story of the development in the case area may also be
described as image promotion (which is concerned with transferring meaning onto a
product), the description of this development in the media and tourism texts has been
helpful. Entire cities, regions and cultures have become aware of themselves as tourist
attractions. So, the chapter also includes the evolution of tourism as an agent of
commoditization and consumption of urban space and social theories of tourism. In other
words, a synthesis of both the story of change and related social theories that sees the
tourism capable of social construction was attempted. Later on, the qualitative data and
empirical knowledge acquired from the case study was merged with the information from
print media to clarify contradictions, similarities and especially resistance to this
construction. That is to say, the third chapter is both an analysis of the case study conducted

in Alagati and a semiotic study of the area previously handled through print media.

Before the second chapter, we continue with the reasons for choosing the case area, its role
in the history of tourism in Turkey, and the place of the case area in Turkey’s legislative and

planning history. Then, the methodology of the study will be detailed.



1.1. Description of the Case Area

Alacat1 has acquired a reputation as a unique Aegean town on the western coast of Turkey. It
is also famous for its authentic architecture, vineyards and 150 years old windmills. The
town has now made its name in the world of windsurfing with its crystal clear water and
consistent and steady wind. Figure 1.1, Figure 1.2 and Figure 1.3 depict the approach to the
town by auto and relationship between its coastal facilities (where surfing activity takes

place) and the town.
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Figure 1.1 Relationship of Alagati to Neighbouring Areas;

(Source http://www.alacatiguide.org)

The total population is assumed to be about 7500 with the increase in the number of new
citizens since the development of tourism. The town is 10 kilometres from Cesme district
centre and 70 kilometres from province centre Izmir. By the highway of Izmir-Cesme it has
an advantage of easement of access. The town is also known by its historical name Agrilia.
There are numerous stories about the name Alacgati, but now the name Alacgati has been
adopted both for the town and the harbour area. The town consists of two geographical
elements. In other words, both the old town and the harbour area are subsumed under the
name of Alacat1 (Gezgin 2007; Atilla and Oztiire 2004).
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Figure 1.2 Approaching Alagati by auto routes
(Source Adapted from Google Maps; http://maps.google.com)

Figure 1.3 Geographic Elements and Old Town Centre and Later Spatial Expansion of
Alacati in Cesme Peninsula
(Source Adapted from Google Earth Images.)


http://maps.google.com/

The harbour area, which is about two kilometres south from the town centre, was an export
port of izmir until World War II. But after the war, somehow use of the harbour declined.
That was good fortune for the environmental characteristics of the bay; the old harbour area
is now occupied by the windsurf lovers (Gezgin 2007; Atilla and Oztiire 2004).

In ancient history, Alagati was settled by lonians. The town remained almost exclusively
Greek throughout the Hellenistic, Roman, Byzantine and Ottoman periods. Until 1914
almost %90 of the inhabitants was Greek. Not only the demographic structure but also the
geography of the area has changed in the past. It is now the only municipal town of Cesme
district of Izmir province. A former member of the Alagati municipal council, Omer Onal

puts the history of Alagat1 in the following words:

Alagat1 is a town that received municipal status in 1876. I mean it is a municipality
from a very early date. Then very important mayors who served Alagati came and
went. You now, at the time the person called Hacimemis Aga was charged with a
duty by the governor. Because Alagatt was a marshland and disease was dispersed
throughout the land, they opened the canal, and the marsh of Alagat1 was drained. In
the 1800s, it is even mentioned that the sea was coming to Sehitler, to the end of the
bazaar. And very important maritime transports of the world were made from here.
Vine and grape was freighted from here to world markets of that time. The state of
Alacat1 at that time was very brilliant. You know, it is mentioned that fourteen
thousand Greeks had been living in Alagati. Anyway, Balkan immigrants began to
come here since 1914. (see App. C)

In the following years a vast exchange of population was experienced. Immigrants from
Balkan countries had begun to settle here while Greeks were leaving the town. Populations
were mostly exchanged between Greece and Turkey in the framework of the Lausanne
Treaty after the Greco-Turkish War (1919-1922). During the exchange of minorities between
Balkan countries and Turkey, Turkish refugees from the Balkan countries settled here. Most
of the refugees have settled in the houses emptied by the Greeks. These houses still remain in

Alacati as an attraction for people to restore and convert into tourism investments (Gezgin

2007; Atilla and Oztiire 2004).

In recent history, most of the population was involved in agriculture at the last half of the
century. The most notable decline in the town’s agricultural economy was experienced since

1975. As a witness of this downturn Omer Onal says:

During the 60s and 70s Alagati was highly productive. Producing tobacco for
Turkey, wold-famous Cesme’s aniseed, wheat, barley... But for some reason, due to
numerous American decisions, quotas for the tobacco were determined...
Afterwards, immigration began from Alagati to izmir after 1980... (see App. C)
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Over the following years the town was slowly subjected to tourism activities, while growing
products was being reduced or changed. Continuation of the recent history of the town turns
into a story of the development of tourism and is compiled from interviews that are described
in the third section with the case study.

1.2. Reasons for Choosing izmir — Alacati as the Case Area

Selection of a survey area consistent with the research subject of this case study was
fundamentally guided by two reasons. First, because the study was inspired by reproduction
of social, institutional, and economic structure of an area within the framework of change,
the survey area should be in the process of transformation. But the whole change story
should be dependent on cultural, social and material transformations in tourism development.
The type of tourism activities is regarded as proper to examine because of the necessity to
clarify the consumption pattern in Alacati. The town has acquired a reputation in Turkish
media and tourism market as a unique Aegean town subjected to tourism development.
Although the development of the town was declared to be a local movement, the dynamics
behind these transformations should be examined to determine whether they provide a role
or life opportunity to local people in this change story. In other words, local agents who have
observed mutual power during this process should be interviewed in order to learn the true
power of the local people. In the case area, social and economic differences among local
people, local authority and tourism entrepreneurs were not so deep as compared to the more

settled and established tourism areas of Turkey.

Second, Alagat1 departs from Turkish tourism planning history, because the tourism sector of
the town was a recent autonomous development. Tourism development in Alagati was not
based on a tourism plan from the national tourism planning authorities. In other words,
because the case area must have a more dynamic structure for every situation as compared to
established tourism areas of Turkey, Alagati was selected as the survey area. In addition, the
town has never witnessed a period of mass tourist invasion. Although in the past it was not
subject to national tourism oriented planning and development activities, it is now subject to
plans that are a part of the new tourism vision of Turkey. Furthermore, the town seems likely
to figure prominently in future tourism debates. Before its place in Turkish tourism history is
discussed, the following section will summarise the recent tendencies in Turkish tourism

legislation and policies.

1.2.1.New Changes in Tourism Policies in Turkey: Transition to Tourism

Development Regions


http://en.wikipedia.org/wiki/Aegean_Sea

This section is a summary of the Turkish legislative process in tourism that was revised in
the early 2000s. According to a former declaration of the Ministry, in light of global
tendencies, the Ministry of Tourism set its tourism policies and vision to reach the desired
place in world tourism. With the Sixth and Seventh Five Year Development Plans, the State
Planning Organization stressed the diversification of tourism activities to new destinations,
prolongation of the tourism season to the entire year by developing golf tourism, thermal and
health tourism, winter tourism, mountain, yacht, convention, eco tourism activities and so

on. Despite its obligatory function, the development plans could not be put into action.

Two years after the preparation of the Eight Five Year Development Plan, Second Supreme
National Council on Tourism was held by the Ministry of Tourism on 12-14 April 2002.
After the Second High National Council on Tourism, the result was the Urgent Action Plan
of the government, which was prepared to guide organize, long-term and consistent
planning. The aim of the plan for the tourism sector was to improve investment conditions.
The Urgent Action Plan, required declaration of Tourism Development Regions with special
status and putting them into practice with necessary regulations. Following progress was the
remerge of Ministries of Culture and Tourism by Law numbered 4848 in 2003. By this, the
tourism sector in Turkey was aligned with the policies and vision of Turkish and global
trends (Ministry of Culture and Tourism, 2004). During the same period, the World Tourism
Organization also evaluated the growth of the tourism industry and made a long-term
forecast and assessment of the development of tourism through the first twenty years of the
new millennium -- Tourism 2020 Vision. The vision includes long-term prospects for
international tourists (WTO 1999). In the vision, traditional mass tourism destinations in the
Mediterranean Region were encouraged to diversify their tourism to encourage the
generation of new markets, because consumer choices and environmental reasons are
projected to reduce their popularity in the first quarter of the 21% century. They should spread
the demand away from coastal regions and expand the promotion of their historical and
natural assets, which are generally located in the interior zones of coastal areas (WTO 1999).
The common objectives were to diversify tourist activities, extend the tourist season,
lengthen the stay periods of the tourists, attract more qualified and bigger spending tourists,
make optimum use of infrastructure and carrying capacity, preserve the natural environment,
and contribute to socio-economic development of the newly emerged tourist destinations
(WTO 1999).

No doubt, these trends affected the development of the planning vision for tourism in
Mediterranean countries (see Hall 2007 in the 2™ chapter of this thesis). To maintain this

vision the Tourism Encouragement Law (No: 2634) was amended by Law numbered
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4957/2634 and the regulations related to this law were enacted in 2003. The purpose of the
new Law is to ensure that necessary arrangements are made and necessary measures are
taken for the regulation and development of the tourism sector and for giving this sector a
dynamic structure and mode of operation. Major changes made by the new Law can be
summarized as follows™: tourism regions and tourism areas are taken out of circulation and
instead Culture and Tourism Preservation and Development Regions are defined; these are
the regions having a high potential for tourism development, and intensive historical and
cultural importance, that are to be evaluated for the purpose of preservation, utilization,
sector development and planned improvement. The boundaries of these regions are
determined by the Council of Ministers upon the proposal of the Ministry of Culture and
Tourism. Another important issue is that the Ministry is authorized to allocate the whole of
the Cultural and Tourism Protection and Development Region, or a sub-region defined by
plans, or one or more of their plots to real and legal entities of Turkish and foreign
nationality in accordance with the purpose of the plan. The allocation of the whole region or
the sub-region to a main investor will be put in force after the decision of the Council of
Ministers and pre-permission will be given to this investor by the Ministry of Culture and
Tourism. In case of approval of the project of the investor by the Ministry, followed by the
arrangement of the investment license, the Ministry turns the pre-permission into the final

permission.

Finally, the Ministry of Culture and Tourism has defined the purpose of the Tourism
Development Region (TDR), which was first declared in the Urgent Action Plan of Turkish
Government. The main objective of the TDR project is to integrate, organize and manage
different types of tourism activities in a predefined area, i.e. Culture and Tourism

Preservation and Development Regions®.

! Tourism Encouragement Law (Turizm Tegvik Kanunu) in
http://www.kultur.gov.tr/TEFTIS/BelgeGoster.aspx?F6E10F8892433CFF4A7164CD9A18CEAEA34
EALDE31F745BA

2 The Tourism Cities Project of Turkey, in accordance with Tourism Development Regions (TDR);
announced six tourism cities (Tourism Development Regions) in 2005: North Antalya, Cesme
Pasalimani, Mugla Dalaman, Aydin Didim, Antalya Manavgat Oymapinar, Mersin Tarsus. Basically,
the new tourism cities project is a central strategy that gives an opportunity to allocate public real
estates, in which land developing model is the keynote, for tourism investments. Zones and sub-zones
created by the master plan will then be subject to public land allocation to a main investor. In
addition, it has already been remarked that the list of tourism cities shall be extended by adding new
ones in the “Turkey Tourism Strategy (2023)”.
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1.2.2.The Role of Alacati in Tourism Legislation and Planning History of
Turkey

If we look back the history of the region, Cesme has always been subjected to tourism
planning activities, although Alagati did not witnessed tourism development until the 2000s.
There were a few activities at its adjacent beach called ‘Cark Plaji’. There were no
accommodation facilities other than small pensions until the opening of a five star hotel
facing Cark Plaji in 2000.3

The first intervention to the region included the whole peninsula of Cesme. On 5™ August
1986 Izmir Pasalimani was announced as a tourism centre. But tourism sector investments
by the private sector in Cesme have never satisfied any authorities, even though secondary
housing projects were developing one by one and property values were increasing. Cesme
remained a popular agenda item in the next cabinets because the town was also participating

in immediate action plans of the 58" and 59" cabinets. (Aysel and Unverdi 2006)

At last, the Cesme — Pasalimani Turism Protection and Development Region was created on
6" January 2005 by extending the borders in accordance with the law on encouraging the
tourism sector. This case was the first phase of the city’s development in the last decade. As
the second phase began on 3™ June 2005 it was determined that protected area degrees had to
be reviewed to draw new 1/25000 plans (Cevre Diizeni Planlar1) for the purposes of the
tourism cities project (Tourism Development Region) of the Ministry of Culture and
Tourism. While past interventions mainly concerned the north side of the peninsula, the
recent autonomous development of Alagati had caused the south part of the peninsula to take
part in the development region. The Ministry of Culture and Tourism made 1/25000 scaled
plan come into effect with the naming of ‘Cesme - Alacati - Pasalimani Turizm Koruma ve
Gelisme Bolgesi Cevre Diizeni Planlari;” the effective date was 25" April 2006. Many NGOs
fought against the plan. Finally, in May 2008, the 6™ Division of the Council of State stayed

of execution this plan.

There were other small-scale implementation plans, but existing ones were prepared to
respond to the popular agendas of their times. For instance, the last planning attempts were

begun after the well known earthquake in 1999; so their main objective was to determine

% Its construction was permitted in accordance with the previous article about the definition of the
coast-line in Coast Law Numbered 3621 just a day before new definition of coast line came into
effect. It had created sensational opposition; the mayor and 3 municipal officers were imprisoned. The
construction was completed in 2000, the opening year of the hotel.
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appropriate spesifications and regions for building. Existing plans; included the Alacati
Cevre Diizeni Plam — 28.03.2003, Cesme Cevre Diizeni Plam - 13.11.2002 and other 1/5000
scale plan of Alagati.

1.2.2.1. Cesme Tourism City Project (Cesme Tourism Development Region)

Cesme is the most emphasized tourism development region because it is the largest one

among the six announced tourism cities. *

The project covers Cesme — Alagati — Pasalimani1 Culture Tourism Conservation and
Development Sites, Cesme and Alacati Municipalities along with contiguous areas under
responsibility of these Municipalities. The tourism facilities in Cesme are planning for
thermal tourism, shopping centres, convention tourism, sports and education according to the
plan. It is obvious that the project area has been divided into five sub-regions shown in
Figure 1.4. They are Culture, Tourism, Conservation, and Development Sub-Regions each

with their own particularities.

The region at the south of the peninsula, called sub-regions 1, 2 and 3 is reserved for
recreation, sports and related tourism activities. The north side of the peninsula, called sub-
regions 4, 5, is reserved for a thermal cure and health centre. Private properties are
sometimes included in the plan (to be arranged for necessary functions) but public lands are
mainly subject to the plan. So, remaining public lands of the peninsula shall be allocated for

the targeted tourism activities. The first land allocations in the Tourism Cities Project are

4 “Turkey Tourism Strategy (2023)” (Republic of Turkey Ministry of Culture and Tourism, Ankara
2007) and “Turkey Tourism Strategy Action Plan (2007-2013)” were accepted by the Higher Planning
Commission of T.R. Prime Ministry State Planning Organization in March 2007. The strategy plan
encompasses seventeen years of tourism development strategy for Turkey. The main objective is to
create a strategy that gathers the public and the private sector institutions within the framework of
participation, dynamism and governance to develop the Turkish tourism sector. Because the 9.
Development Plan (2007-2013) emphasizes the necessity for preparing a main tourism plan for a long-
term development of the tourism sector, the objection to the strategy parallels the plan. The stated
main objective was to bring in a dynamic and participant strategy and collaboration of public and
private sector within the framework of good governance. According to the strategy, instead of
examining settlements one by one for tourism potential, a potent route or region will be chosen and
week settlements will be given the benefits of the entire region. Therefore, creating tourism corridors,
tourism cities and regions along with development axes are objectives instead of planning discrete
nodes. In addition, the aims include eliminating insufficiency of infrastructure, over-density, deficits
of mass tourism and irregular urbanization behind the coasts. Thence, land developing model within
the space subjected to tourism plans is accepted. That is to say, entrepreneurs have been given a
chance to invest in these lands and a right to enjoy planning, allocation and other incentives for
tourism investments. The vision of the new strategy is summarised as preferring a sustainable tourism
approach, increasing employment, improving the tourism sector to lead to regional or local
development, with the slogan “Turkey must place in the first five countries in tourism income.”
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destined to Cesme which is the most spectacular one of the declared tourism cities; a 10.400
hectares area will be allocated for future tourism investments. The whole public land shall be
allocated for tourism investments within the following five years, nearly at the end of the
‘Turkey Tourism Strategy Action Plan (2007-2013)’.

AREA SIZE OF
SUB REGIONS

Sub-Region 1: 2058 ha
Sub-Region 2: 1375 ha
Sub-Region 3: 1154 ha
Sub-Region 4. 297 ha
Sub-Region 5. 106 ha

TOTAL :4990 ha

AEGEAN SEA

Do =

o righes reserved o BINISTRY OF CULTUNRE AND TOUNISM 2004

Figure 1.4 Tourism Development Region of Cesme, Source Republic of Turkey Ministry of
Culture and Tourism

(http://www.kultur.gov.tr/genel/text/tr/Y IGM/turizmkentleri/eng/index.htm)

As we know, this was not the first tourism development plan for Cesme. Before it was
declared a tourism city, Cesme was part of central government plans in which land use
decisions mainly focused on tourism activities. However, there had been insufficient
investment for tourism facilities from the private sector and public sector; they were turned
to secondary houses by the plan revisions in the locality. Because the recent plan opens the
city to the global market, it is causing some fear. The plan is finally criticized by describing
it as globalization of the coasts. Recall Harvey’s questions: ‘Who has the right to the
utilisation of surplus? For whose benefits is surplus used by state’s apparatus?’ (Harvey
2008). The project’s response to these questions was ‘big global investors will have the right
to the utilisation of surplus and they will exploit the national infrastructure investment in

order to realise this project’ in the name of competition amongst tourist receiving countries.
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1.3. Conceptual Design of the Case Study and Methodological Features

The research was designed with a certain degree of flexibility as most of the research was
based on qualitative techniques. And it was focused on contextual and explanatory problems.
The questions concerned personal stories; therefore, the research questions were revised and
reformulated during the course of research. If possible, the research questions related to
action were investigated by means of direct observation. The case study was designed two
stages of interviews. The main data of the case study was gathered from deep interviews held
between May 2008 and June 2008. In this study, the research did not include quantitative
sets of data, for two reasons. First, the actors were interwoven into many different roles in
terms of social networks, local economy and local politics. Hence, local people could not
have been classified into narrow categories, because each personal history was different from
the next. In-depth interviews provided sets of qualitative data which could have never been
obtained by questionnaires. The second reason for preferring qualitative data was that the
guantitative data regarding the scale of the town space and economy was perspicuous. Most
importantly, because the study focused on the role of local people in this change story, the
perception of other agents taking roles in this story could have only been acquired by deep-

interviews.

The first phase of the research focused on the tourism development history of the town and
the actors behind the development. As we have seen, power theory in tourism, which is
examined in Chapter Il, views interests and interest groups as a relational phenomenon
which is present throughout the networks of power. So the main purpose of this study is to
examine the local agents that exercise or/and is exercised power mutually. In other words,
the purpose is to explore how local people are involved in the tourism market of the town.
The structural aspects of the tourism market in the town, and the history and the
development of the tourism market was explored by the method of deep-interview and oral-
history. In this story of change, an adjunct concern of my research is to understand the
institutionalization of the locality and the context and the process of various implications of
tourism such as difference making, production of locality, and authenticity. Although these
were approached by a semiotic study in the previous chapter, indigenous knowledge was
required for thorough understanding. The emergence and the development of tourism were
therefore studied in combination with the institutionalization of tourism in Alagati. In
addition, the use of power to give local people the edge was also investigated. Finally, the
following issues were also investigated: exploring by what means Alagati has become a
preferable, attractive and seductive tourist town, with what characteristics has Alacati been

constructed and produced as a tourist destination? Therefore, the thesis examines cultural,
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social and material transformations in tourist-receiving localities. The thesis also examines
the agents in this process who try to put various discourses, myths and related connections
into practice.

During the first stage, representatives of local authorities and local elites were interviewed in
order to rewrite the authorised development story of the case area. The information was
collected from individuals who have a unique or highly specialized role in tourism
relationships in Alagati, such as those who deal with tourism and/or have been living in
Alagat1 for many years. Former tourism employers and former executives peculiar to Alagati
were selected most often. Others are mainly leading professionals or ‘experts’ or senior
representatives of organizations and institutions, and the representatives of local
governments. The data on the history of tourism in Alagati, the development of the tourism
industry and other tourism related businesses was obtained from the representatives of the
local governments, the specialists and those who have witnessed the change from the
beginning in Alacati. In other words, the study relies upon on interviews with the actors
behind the development. Because of the scarcity of information about recent and earlier
history of the town, this necessary information was also compiled from interviews. This
information allowed me to rewrite the development story of the town to include the
interaction of the actors.

The second stage was devoted to studying local people. In this part of the interviews, natives
or residents who have been living in Alacat1 since childhood were considered. They were
classified according to correlation of their stories. Making this classification considering
situational changes of properties of the local people since the beginning of the development
found preferable. Consequently, four categories of local people were interviewed. The first
category is those who have chosen to sell their homes or lands at the beginning of the story.
The second category is composed of local people who have rented out their properties and
again who are not directly involved in tourism. The third category includes locals who were
involved in tourism or who had tried to invest tourism by any means and experienced a
failure. The last category included people who owned their properties. However, no one
belonged to just one of these categories. Most of the local people that I interviewed were

interwoven into at least two or three of these categories.
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2. TOURISM, LOCALITIES, EXTERNALITIES AND POWER

2.1. Introduction

This chapter is divided into two main sections. First is a brief account of some issues of
conceptualising power, interest and interest groups. Second is a discussion of possible actors
who wield power within a tourism based development story. This development story is
attributed to collection of works including local non-governmental institutions and the
municipality, local people, nationwide media organisations and individual actors and so on.
This is needed to get involve power theory to conceptualise how these actors can be so
influential in urban spatial and social changes. At the same time, this conceptual study tried
to focus on tourism with its social and spatial transformations because the change story in the
case area revolves around the origin of tourism. The possible actors are listed with their
capacities in the market, social and legislative media in this space-based phenomenon. The
following citation from a book on the case area enumerates these actors in a poem. The

author draws an analogy with the town and a child who is obliged to show gratitude.

Testimonies from Alagati after 1995...How much will Alagat: be changed?®

I wonder what sort of place Alagati will be when this child, crying at the top of his voice but not yet
able to talk, talks more and cries less later on? Ten years before there might have been somebody
who dreamed these days, but the reality has already exceeded the dreams. The question actually is
that; how much Alagati will remain from nowadays ten or fifteen years later?

When this crying child comes of age to start premier school’s first year further on, will somebody
have talked about Mrs Leyla or about other Alacati lovers to him? In sacred days, will he go to kiss
hands to Ahmet Palamutcu, to Ersen Tepeci, to Zeynep Ozis either? Although the custom of kissing

hands is finished, will he send at least an e-mail to people who indirectly contributed to his life?

Remzi Ozen (previous mayor of the town) or Muhittin Dalgi¢ (current mayor) will have been
allocated what sort of place in that small mind? Does he either thank or grous them?

Figure 2.1. A Quatation from a Book about Alagati
(Source, Atilla and Oztiire 2005)

® The passage was translated from a contributed article, describing the actors of the town’s

development, in a book about Alagat1 (Resat Kutucular, in Atilla and Oztiire 2005)
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Power is a broad philosophical issue that cannot be completely examined here, but
discussing arguments related to tourism is possible. According to Lukes’ comment, the word
‘power’ is polysemic. Its precise meaning depends on the context (Coles and Church 2007).
So the intent here is not to describe power or to advocate a specific theoretical position.
Therfore, this chapter draws attention to the literature of power very briefly, as it relates to
localities and tourism. As Coles and Churches state:

Political acts involving a complex combination of economic, cultural and social
exchanges are at the heart of tourism whether these are in the form of host-guest
encounters, business-to-business relationships or consumer-business transactions.
Tourists are not automatons who always conform in strict and predictable ways to
positivist forecasts; nor are tourism producers, governors or members of the host
community. They encounter, they manipulate, they valorise these exchanges, and
power cannot be artificially isolated from these lived experiences (Coles and Church
2007).
In this thesis, power theory is necessary in order to examine the role or contribution of
interest groups of all levels in the local development stories. Again, the intent is not to delve
deeply in such contested theory; rather the intent is to understand the power agents in the
multi scaled area of tourism, both exogenous and indigenous, and how power is exercised
between them. The second part of the chapter will list local and external agents who exercise
or / and is exercised power in localities. The definition of endogenous and exogenous agents

and the empowering of communities and participation are also discussed.
2.2. Concept of Power

Power is one of the core concepts of the social sciences. It was described as ‘the most
important single idea in political theory, comparable perhaps to utility in economies’ (Elster
1976 cited in Hall 2007). Table 2.1 shows selected definitions of power from different well
known social scientists in the last century. A number of commentators have argued that two
conceptions of power have dominated western political thought. In the first, power is viewed
as a simple quantitative phenomenon. In effect, it is treated as an entity which is open to
empirical observation and measurement. Power is conceptualised as a capacity; it has a
currency, a valency which determines the extent of any resulting action. It is easy to identify
who has power and who is powerless. In the second, power involves not only a capacity to
act, but simultaneously involves a right to act. According to this position, capacity and right
function alongside one another because they rely on the consent of those over whom power
is being exercised (Hindess 1996, in Coles and Church 2007).
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Table 2.1 Selected definitions of power (source: Coles and Church 2007)

Author(s)

Year

Definition of power

Russel

1938

The production of intended effects.

Weber

1947

Power is the probability that one actor within a social relationship will be
in a position to carry out his own will, despite resistance and regardless
of the basis on which this probability rests.

Bierstedt

1950

Power is latent force ... Power itself is the prior capacity which makes the
application of force possible.

Parsons

1956

Power we may define as the realistic capacity of a system-unit to
actualise its interests within the context of system-interaction and in this
sense exert influence on processes in the system.

Danhl

1957

A has the power over B to the extent that he can get B to do
something that he would not otherwise do.

Blau

1964

Power is the ability of persons as groups to impose their will on others
despite resistance through deterrence whether in the form of withholding
regularly supplied rewards or in the form of punishment inasmuch as the
former, as well as the latter, constitutes in effect negative sanction.

Kaplan

1964

The ability of one person or group of persons to influence the behaviour
of others, that is, to change the probabilities that others will respond in
certain ways to specified stimuli

Lukes

1974

A exercises power over B when A affects B in a manner contrary to B's
interests.

Foucault

1982

A way in which certain actions may structure the field of other
possible actions.

Carter

1992

There is a power relation when an individual or a group of individuals
can ensure that another or others do not do something, want or do not
want something, believe or do not believe something, irrespective of the
latter’s interests.

Dowding, another well-known social scientist, applied his insights on the structure of power

to society. Dowding suggests that power discourse may be reduced to two even simpler

concepts; ‘power to’ and ‘power over’. Power is a capacity; but power is used in some basic

way to obtain a particular outcome. ‘Power over’ implies ‘power to’ but it has specific

connotations in so far as A has ‘power over’ B to secure an outcome from B. He further

describes ‘power to’ as ‘outcome power’, or ‘the ability of an actor to bring about outcomes’.

On the other hand, ‘Power over’ is described as ‘social power’ because it implies a social

relationship between at least two actors. In other words, Dowding set social power apart

from outcome power. Then, he overemphasizes social power, defining it as ‘the ability of an

actor to deliberately to change the incentive structure of another actor or actors to bring
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about or help bring about outcomes’ (Dowding 1996, in Coles and Church 2007, Dowding
1991). Furthermore, Downding asserts that some groups of people are ‘systematically lucky’
in that they are advantaged because of the way society is structured while other groups are
systematically unlucky. That does not mean systematically lucky people are powerful in the
sense that they have resources that they could use that other groups do not, but rather they
tend to get what they want without having to do anything (Dowding 1991).

Other authors have different approaches. While Bachrach and Baratz have made a typology
of six types of power (power, coercion, influence, authority, force, manipulation), Arendt has
yet another approach. She has mainly worked on socialisation of power. She has extensively
explored the relationship between power and violence. For Arendt, power is different from
strength, force, authority and violence. It is also a collective capacity and it is based on
consensus (Coles and Church 2007). According to Arendt, the socialisation of power

contrary to violence is that,

Power corresponds to the human ability not just to act but to act in concert. Power is
never the property of an individual; it belongs to a group and remains in existence
only so long as the group keeps together. When we say of somebody that he [sic] is
‘in power’ we actually refer to his being empowered by a certain number of people
to act in their name. The moment the group, from which the power originated to
begin with ... disappears, ‘his power’ also vanishes (Arendt 1970).
Finally, Haugaard attempts to identify certain generalized perceptions of power, from pre-
modern to modern and to postmodern. These include what he terms, 'power over' and ‘power
to' (associated with the analytic tradition), ‘conflictual power' and ‘consensual power' (social
theory of the modern variety), and 'power as constitutive of reality’ (postmodern social

theory) (Haugaard 2002, in Coles and Church 2007).

Foucault's consideration of power marked a significant departure from previous thinking that
has been highly contested but that has already had a significant influence on tourism studies.
According to him, power relations are rooted in the whole social network (Foucault 1975).
His early writing investigated the connections between power, knowledge and truth;
consequently, knowledge is at the core of what Foucault termed disciplinary power. As Hirst

argues about his works:

...only certain subjects are qualified to speak in particular ways: that certain
statements cannot be made by everybody and anybody — So knowledges and the
subjects who produce them are connected with particular institutional conditions and
forms of power (Hirst 2005, in Coles and Church 2007)
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Foucault's later writing is on governmentality. He presented the state as having ‘both an
individualising and totalising form of power.” But the study of power cannot simply involve
the study of institutions (sovereign power). Rather, it must also incorporate a study of all
‘micro’ governmental practices to reveal the connections between the ‘political’ and all the
other types of power relationships, practice and technologies (Foucault 1975). Miller

provides a summary of Foucault's works.

...power should not be understood according to the model of a generalised
domination exerted by one group over another. Power must be understood as a
multiplicity of force relations which are immanent to the domain in which they
operate and are constitutive of their own organisation. Power does not derive from a
single point of origin but is to be found where it operates, at the mobile and unstable
interrelation of force relations at local levels. Power is neither an institution nor a
structure; it is not a force that can be located. It is ‘everywhere’....

... Power relations are intentional, yet they are non subjective, that is to say they are
marked by a calculation of aims and objectives, but do not result from the choice or
decision of an individual subject. And finally, where there is power there is
resistance. Power is a relational phenomenon which exists through a multiplicity of
points of resistance which are present throughout the networks of power (Miller
2003, in Coles and Church 2007).
Later, he suggests a method to look for power relations in our present situation of society. He
suggests using resistance as a chemical catalyst so as to bring to light power relations, locate
their positions, discover their point of application and the methods they employed. His
method consists of analysing the strategies of antagonism. He suggests the method in the

following words:

I would like to suggest another way to go further towards a new economy of power
relations, a way which is more empirical, more directly related to our present
situation, and which implies more relations between theory and practice. It consists
of taking the forms of resistance against different forms of power as a starting point
(Foucault 1975, p: 210-211).
Because mobilities and multiplicities are associated with tourism, tourism policy and
planning, it is perhaps not surprising that Foucault's considerations of power have been
influential in tourism (Coles and Church 2007)°. In tourism, it is viable to apply his
conception that power distinguishes through ‘relationships of communication by means of a

language, a system of signs, or any other symbolic medium’ (Foucault 1975, p: 217).

According to Foucault there are three separate domains of power; which are ‘field of things’,

® Most influential works on social theories of tourism, including Urry's (1990 & 2002) ‘tourist gaze,’
were directly influenced by Foucault's examination of the regulating gaze in medicine; Morgan and
Pritchard (1998) directly acknowledge the influence of Foucault in their study of the semiotics and
discourses (see references).
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‘the production of real’ and ‘the production meaning’ in three types of relationships that in
fact always overlap one another, support one another reciprocally, and use each other as a
means to an end (Foucault 1975, p: 218).

However, the intention is not go deep into power theory, rather the intention is to examine
both exogenous and indigenous power agents in tourism in that multi scaled area and how
power is exercised between them. In this thesis, power theory is necessary in order to
examine the role or contribution of interest groups in all levels in the local development

stories. The next subject is definition of interest and interest groups.
2.3. Interests and Interest Groups

The traditional comment about politics is that politics is about power: who gets what, where,
how and why. All decisions in a community emerge from a political process. This process
involves the values of actors in a struggle for power. The actors could be individuals, interest

groups and public and private organisations.

Lukes's major conceptual achievements are the identification of three dimensions of power
(which are outlined briefly in Table 2.2.) as well as how to deal with multiple power
relations among stakeholders and where unitary interests are lacking (Lukes 1974, in
Timothy 2007). In other words, he problematises the theory, having being limited to those
forms of power. See dimensions One and Two in Table 2.2, according to Lukes, power had
been conseptualised through these two dimensions earlier. To these he added a third
dimension (Luke 1974). But, it is argued that Lukes' perspective assumes a priori knowledge
of 'real' interests (Knights and Willmott 1999, in Timothy 2007). On the contrary,
Foucauldian readings of the organisation contend that interests are a product of the exercise
of power not as pre-existing, preordained features that dictate the course and nature of power
relations as Lukes postulates. Indeed, they question the notion of 'real' interest. Whereas
Lukes considers real interests to be manipulated by the exercise of the third dimension of
power, Knights and Willmott point to the difficulties in (legitimately) justifying such
attributions. However, interests and interest groups are also a relational phenomena which

are present throughout networks of power.
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Table 2.2 Three dimension of power (Lukes 1974; source: Coles and Sherle 2007)

Dimension Key characteristics

One Power that is exercised to secure a decision in situations where there is some
observable conflict or disagreement.

Two Power that is exercised to keep issues on or off the decision-making agenda, so that
potential conflicts or disagreements are precluded and therefore unobservable.

Three Institutionalised power that is exercised to define social reality. To the extent that
norms and meanings are internalised, people accept and thereby reproduce the
power-invented definition of reality, even when this is against their 'real’ interests.

At last, for the third dimension of power, Morgan and Pritchard (1999) argue with
Foucauldian concepts that power is not simply concentrated in interest groups but permeates
all aspects of society, and for all social groups power is both constraining and productive
(Church 2004).

2.4. Agents of Power in Tourism

Arguments about the relationship between tourism and power are not loosely defined. Power
is a notion that explains asymmetries among different stakeholders in the development
process, or which helps to describe vaguely the unequal allocation of resources. This section

describes how power is exercised amongst the agents described below.

First, national government or central government exercises power. Subtopics are the recent
power of the state after the neo-liberalist reforms which have been practised in nearly all
regions of the world, and recent forms of governmental intervention. The most important
issue is public policy related to the nation state. The place of public policy and its
institutionalization in the neo-liberal state are argued. Second, parallel with the debates on
globalisation and localisation, the power of local authorities is another question addressed in

the section. Local governance may be the most important issue in the paradigm.

Third, local people who live in localities where development is experienced exercise power.
Subtopics include participation in decision-making and implementation. Because
participation is a process of empowerment that helps to involve local people in decision-
making, empowerment of local people in this process is considered also. Degrees, scales and

forms of empowerment are other arguments relating to participation. At last, constraints of
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participation and resistance of local people to the process concludes the section on power of

local people.

Fourth, the power of external actors in tourism development is considered. Tourism is
analysed as a multi-scalar phenomenon; then, it is analysed to disclose transitions in the
power relations of tourism between local people and external actors in the development
process. Finally, the tourist is considered as an actor who exercises power. The tourist is an

actor of spatial consumption and an agent of social construction of localities.
2.4.1.Power of the National Government
2.4.1.1. Power of the Nation State
In this section of the chapter, the power of the national government is examined.

First, the evolution of the state will be reviewed since the nation state of enlightenment. The
nation state after enlightenment has governed by representative democracy. Governing
defined by the following three terms: community, political power and common objectives
(Tekeli 1996b). Political power establishes its own legitimacy on the existence of common
objectives and the basis of representation; governing power should also use instrumental
rationality. In other words, authority of the nation state arises from the following four
circumstances: political power based representative power, territorial integrity of the society,
the authority of taxation and competence to impose responsibilities (Tekeli 1996b, p:242).
And realisation of common goals is ensured by institutional bodies of the society which are
market mechanisms and hierarchic mechanisms of governing. Although common good is
decided through a political process, the common good is pursued by a polity predicated on
hierarchical decision mechanisms (Tekeli 1996b, p:244). Comprehensive planning has
emerged through this mechanism to secure instrumental rationality (Ersoy 2007, Sengiil

2002).
2.4.1.2. Power of the Neo-Liberal State
2.4.1.2.1. Disempowerment of the Nation State

Over the course of the time, principles of governing have been undermined by the
conceptualisation of governance. Tekeli asserts four dimensions for a many-sided
transformation process of the world (Tekeli 1996b): first, transformation form industrial to
information society; second, transformation from fordist production patterns to flexible ones;

third transformation of nation states to globalism; and fourth, intellectual transformation
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from modernism to postmodernism. According to Tekeli these four transformations are
eroding the nation state’s political power. First of all, representative democracy is
superseded by pluralist democracy because it is nonsense for marginal groups who are out of
the majority. Anyhow, it is anticipated from democracy that democratisation of formation of
political power. That is to say, instead of forging the public sphere by only political power,
social consensus should directly enable political power. These are requirements for practices
that constitute the public sphere through civil society practices. Attacks on representative
democracy also allow destruction of instrumental rationality and the technocratic basis of
governing. Therefore, a foundation of peaceful coexistence and collaboration is provided so
that participatory practices transcend the duality of governor and governed. In that manner,
the balance of responsibility is inclined to civil society because hierarchic distribution
schemas of responsibility for instrumental rationality fail (Tekeli 1996b). By the emergence
of the governance the roles of state approach steering. The very common approaches to these
roles can be summarized as forging partnerships in local, national and international mediums
instead of looking to a single actor for a solution; and enabling, empowering and authorising

the individuals who acts instead of producing services (Tekeli et al.).

On the other hand, this process also coincides with the neo-liberalist reformations. In many
western nations since the late 1970s, governments have reflected a tendency for the state to
reduce many of its functions. Then while governmental intervention was being reduced, it
was replaced by other activities. These were mainly partnerships and corporatism. Like
many other authors, Bramwell (2004) states that these trends emerged in the context of
substantial government fiscal problems and criticism of state activity from the neo-liberal
agenda. Replacing ideology was the ‘New Right’ that has been highly politically effective.
That case is related to the processes of globalization under the conception of neo-

liberalisation. All of these trends have been undermining nation-states (Bramwell 2004).

Davis (1993) suggested three economic rationalities for this trend. First, governments are
interested in reducing the dependency of public enterprise on public budgets. Second, they
are interested in reducing public debt by selling state assets (which is called privatisation).
And third, governments are interested in raising technical efficiencies by commercialization
(in Hall and Jenkins 2004). Not only in western society but also in developing countries, the
calls for decentralization and for a reduced role for the state have often resulted from concern
about a concentration of decision-making authority within central government and about the
poor performance of public bureaucracies (Bramwell 2004). However, the economic reasons
are covered in political rationales which have been associated with a ‘New Right’. The

emerging corporatist or neo-conservative economic agenda was called ‘Reaganism’ in the
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USA, ‘Thatcherism’ in the UK, ‘Rogernomics’ in New Zealand (Hall and Jenkins 2004), and

SO on various countries.

In such a political climate, neo-liberalists perceive the planning organisation of the state as
the main barrier to a free market. Planning has turned into a corporatist model that
strategically plans activities because the political leaders of this climate opposed everything
except this corporatist model (Ersoy 2007). This new right is criticised as a barrier that limits
the dynamism of the market and the creativity of individuals; then, it creates an immobile
economy, an immobile social structure and inertia (Sengiil 2002). These criticisms differ;
some of them suggest that market mechanisms cause more rational results; another suggests
that market actors pursuing their own interests are more capable of getting complex

relationships around urban land (Pearce 1978 in Sengiil 2002).
2.4.1.2.2. Globalisation and Localisation

While almost all nation-states’ apparatuses were putting the neo-liberalist reformations into
practice, the argument of globalisation has become more important than in the past. It has
been embraced as an inevitable consequence of improvements in information technologies.
In conjunction with the acceptance of globalization as a technical project, the debates,
especially in developing countries, have referred to opportunities to catch this development
train within different perspectives at large (Sengiil 2000). Therefore, strategies for competing
(as a locality) with the entire neo-liberal network have been commonly pronounced--
strategies explaining how to jump over the situation of underdevelopment with the help of
new supra-national relationships through emergence of the information society. And, this is
accommaodated by the democratisation process led by local civil organisations because of the

erosion of the nation-state (Tekeli 1996a).

On the other hand, globalisation is accepted as a process that is directly related to capital
accumulation processes; in this context, it is a process that has both winners and losers
(Sengiil 2000, p:115). In fact, globalization is not a technical process; globalisation is a
project imposed by capitalism that has been trying to recover from a crisis since the 1970s.
Likewise, Keles indicates that globalisation becomes commonplace as a life pattern of
capitalism and this means that sovereignty of the international capital is getting strong in the
world (Keles 2008, p:57).

There is consistent agreement that the power of the nation-state has eroded; the localisation
tendencies are a natural extension of the globalisation process. Sengiil states that the problem

of spatial scale is at the heart of globalisation-localisation debates. Throughout history, the
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creation of spatial scales and the determination of leading geographical scale are
accomplished by power relationships and political struggles. Therefore, each scale represents
political relationships in a historical moment; dominance of one scale among others makes
some groups advantageous and privileged as compared to other groups (Sengiil 2000, p:119-
120).

Although social perspectives are not identical, most advocates of pluralistic democracy and
localisation promote local democracy by enabling all diverse actors in the society (Tekeli et
al., see also previous section 2.4.1.2.1). Among the actors, urban mid-classes are at the
forefront of restructuring themselves through new identities. For example, Wilson points to
the example of the rainbow coalition and the new middle classes as postmodern themes.
There is an emerging social movement of urban territorialised mid-classes who are
themselves strong restructuring process in part alternative milieus (Esser and Hirsh 1989, in
Wilson 1995). Similarly, Smelser points out that new solidarity groups with multiple bases
(such as regional, linguistic, religious, ethnic, gender and lifestyle) are flourishing. And this
is the array of novel social movements that pressure the state from above and below (Smelser
1994, in Wilson 1995). Likewise, globalisation and localisation tendencies also pressure the
nation-state. In fact, because of the emergent multiplicity of identities, groups and
individuals in society, sensitivity to space and locality is parallel with the sensitivity
attributed to the differentiation of social relationships and ‘social’ in which ‘individual’
stands first on the list (Sengiil 2000, p:125-126). Therefore, the scale of locality, which

highlights the space, becomes an important parallel to the process of globalisation.

Sengiil stresses the failure of the approaches that assert that local scale is more democratic
and permissive to participation (Sengiil 2000, p:126). Because spatial hierarchies emerged
from the homogeneity that capitalism needs to forge the market, the scales of locality,
national and global are mediums of the capital accumulation process. Production of space is
endless just because of surplus value and circulation of commodities regardless of
underdevelopment of other spaces. In other words, historically first, power struggles were
first local in feudal city states with few externalities. Next, when the locality was not enough
for the process of production and accumulation the nation-state was formed within particular
sets of regulations of necessary homogeneity. Finally, the global scale is in turn, Sengiil
explains that the scale of the nation-state is now more limited to forge the global market.
Many agreements on the international stage forge the legislative basis of global capital flow.

Keles particularly emphasizes that MAI (Multi-national Agreement on Investment) and
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International Arbitration are instruments for elimination of legal barriers against global
capital flow’ (Keles 2008, p:59).

Therefore, local scale and global scale are now more important at the expense of the nation-
state. Because accumulation and movement processes of capital necessitate different scales,
different units with specific power relations organise. Although the nation-state’s power has
eroded, it is still the crucial medium of power relations for two reasons. First, the capital
owners who lose in the national scale are resisting the globalisation of markets. Thus, at the

same time, the national state is a cultural and political project (Sengiil 2000).

Both globalism and local scale were simultaneously emphasised in the 8" Five-year
Development Plan of Turkey covering the time period from 2001 to 2005. The culture of the
city and the city-dweller have to be constituted within the frame of identifier of national
culture, and cities have to be enabled to respond to the demands of globalisation. To this end,
the plan attributes a significant role to civil society and states the need for centres with
sufficient infrastructure at an international level (Keles 2008, p:87-88). That means the State
Planning Organization of Turkey has not forgotten the national identifiers and at the same
time is stressing local and global scales. On the other hand, the public administration system
of Turkey has been subjected to a fundamental transformation over the last five years. The
reformation movement® included amendments, new laws and new institutional bodies within
a fundamental strategy of integration with the European Union and the globalising world
(Ersoy 2003). According to Ersoy, these developments coincide with one of the social and
historical process of Turkey; in order to eliminate barriers to the movement of global capital,
Turkey has pursued the advice of the World Bank and International Monetary Fund that
administrative structure has to be inclined toward the local scale. All of the amendments and
bills highlight a competitive and effective state model serving market conditions instead of
public good and form a basis for the social state. This approach that conceptualise citizens as
customers is a concrete example of how the public is served within the neo-liberal thesis of
globalisation. In summary, these legislative changes, which disregard the principles of the
social state and public good, provide new capabilities for international capital and restrain
the rights of the working classes (Ersoy 2003, Keskinok 2003).

’ S0 as to validate these agreements in Turkey, in the Constitution of the Republic of Turkey, Article
125 and Article 155 has been amended in order to assign public services to foreign companies on a
concession basis in 1999 (Keles 2008, p:59).

®These legislative changes are; Law on Foundation, Coordination and Duties of Development Agents,
No: 5449 Date: 25.1.2006; Law on Special Provincial Administration, No: 5302 Date: 22.2.2005; Law
on Municipalities, No: 5215 Date: 9.7.2004; Law on Metropolitan Municipalities, No: 5216 Date:
10.7.2004; Law on Fundamental Principles of Public Administration, No: 5227 Date 15.7.2004
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Hall states that the role of government in tourism has changed in a similar fashion; tourism
has experienced a dramatic shift from a traditional public administration model to a
corporatist model (Hall 2004). Conceptually public administration and corporatist model are
different. The former implements government policy for a perceived public good, but the
latter emphasizes efficiency, investment returns, the role of the market, and relationships
with stakeholders, usually defined as industry. In addition, corporatism is used in the sense
of a dominant ideology in western society which emphasizes a notion of individualism in
terms of self-interest rather than the legitimacy of the individual citizen acting in the
democratic interest of the public good (Ersoy 2007, Hall and Jenkins 2004, Bramwell 2004).

In conclusion, these changes have led to increased emphasis on governance through network
structures. However, in tourism policy areas, this policy issue has generally been resolved by
the restructuring national and regional tourist organizations to reduce their planning, policy
and development roles and increase their marketing and promotion functions and engage in a
greater range of partnerships, networks, and collaborative relationships with stakeholders.
Such a situation has been described as the hollowing out of the state, in which the role of the
state has been transformed from one of hierarchical control to one in which governing is
dispersed among a number of separate, non-governmental entities (Milward 1996 in Hall and
Jenkins 2004).

2.4.2.Power of Local Authorities

Local authorities are diverse with respect to administrative systems, but follow the same
tendencies in most part of the world because of globalisation. As a result, local governments
have gained importance in both the legislative and practical medium. Municipality is no
longer perceived as only a service organisation, but it is also an administrative organisation.
As analyzed before under the subject of power of national government, a significant change
during the past decades has occurred in response to globalization. As mentioned before, with
the declining influence of nation-states and the increased importance of trading alliances,
communities have new forms of governance. These forms involve increasing devolution of
the responsibilities of senior government to the local level (Gill 2004). As sovereign
government or state vanishes, the term governance is employed ever more. The term
governance has become increasingly used to summarize the growing cooperation between a
range of public, private, and voluntary organizations. While extending to international and
supranational levels, it also extends to the level of local government or local state. That is to
say, key economic, cultural, environmental and political issues are being dealt with in an

emerging framework of post-sovereign governance. Such issues are increasingly handled by
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the transfer of goal-specific authority from states to local or sub-national polities as well as
supranational organisations (Morales-Moreno, in Hall 2007). Tourism has been endorsed as
a mechanism for economic development by growth coalitions. However, the activities of the
local government are now being undertaken at a broader scale than ever before. In fact, local
authorities are functioning as international political actors themselves (Hall 2007).

Because of the impact of different local government systems on administrative systems, this
section is concentrated on recent transformations of local governments in Turkey. We have
mentioned several recent changes in Turkey. The public administration system has been
subjected to a fundamental transformation over the last five years (See also foot note 7).
Reasons for this reform has been explained in the following terms: democratisation of the
whole public administration system; sharing functions and powers between central
government and local government for subsidiarity of public service; elimination of red tape;
reconciliation of national priorities and local differences; and participation of local people in
municipal expenditures (Keskinok 2003, p:51). Actually, the issue of empowerment of local
governments by reforming the centralised administrative system has been discussed for forty
years in Turkey. Until the 70s, local governments had been regarded as an extension of the
centre. Later, they entered a politicisation period. At the same time some of the following
issues were raised: they were not autonomous enough; their financial resources were scarce;
they would undertake public projects (Sengiil 2003). But Sengiil differentiates the tendencies
in municipalism after the 80s -- an approach that sees city as an instrument of profit has
prevailed against the approach grounded on the benefit to the working classes. Within this
approach, municipalities became bodies who do not conflict with the centre, who try to reach
financial sources and employ these financial sources to the advantage of capital groups
without considering social justice and public good. Therefore, empowerment of local
governments has never yielded results for effective public service and democratic

participation (Sengiil 2003).

The model described above is criticised because it facilitates the integration of local
governments and global capital. Local governments are subjected to international arbitration
laws by enabling them to take on debt abroad; and attemps are made to remove national
financial intermediary structures in between local governments and international capital
(Ersoy 2003, p:42, Keskinok 2003, p:52). This reform coincides with a period when global
capital becomes more aggressive to use local markets in spite of the boundaries of the
nation-states (Sengiil 2003). Keskinok claims these reforms result in political shrinkage of
the nation-state and elimination of its arrangement and auditing apparatuses. And in this

context, cities and localities which are not political units are put forward against the nation-
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state which is a political unit. An approach characterised by prominent terms like local
autonomy and civil democracy is in reality an expanded privatisation program for local
natural resources and public services. He emphasises that a credit from the World Bank for
adaptation of financial and public administration systems was one of the dynamics behind
this reform. He means, because the classical neo-liberalism of the World Bank is one motive
behind this reform, the program reflects an attempt of the global capital to forge international

laws and its bureaucracy and managerial reins. (Keskinok 2003, p:51-52).

Revenues of the municipalities and the metropolitan municipalities have increased.
However, some auditing institutes of the centre on planning activities of municipalities have
been abated so that the tutelage and audit functions of the centre have become ineffective.
Consequently, localisation is significantly boosted. But the managerial approach is regarded
as an indispensable key for providing public services. Privatisation of public services is a
useful option because executing public services by public bodies has always been seen as a
barrier for the market (Keskinok 2003, p:52). A magic role is attributed to the notions of
efficiency, efficacy and profitability; public good is not directly considered (Ersoy 2003).
Moreover, privatisation of public services has rendered local governments incapable of
providing public services and has caused the emergence in Turkey of an approach to
municipality that has been completely based on a bidding system since the 80s (Keskinok
2003, p:55).

Up to now in this section, these localisation policies in Turkey are basically seen as
originating from supra-national powers. Sengiil states that endogenous dynamics of the
country should be regarded too. The national government has designated special duties to
special provincial administrations by defining them as nearly new administrative structures
at the provincial level (Ersoy 2003, Sengiil 2003). The governing party that brings up the
reform prefers localisation to reduce resistance at the national scale because the party has
problems with the political system and the nation-state. The reform has enabled the
organisation of a new power agent at the provincial scale by creating special provincial
administrations. Privatisation of public services like education, health and culture allows the
party in power to redistribute balances in the market because administration of these public
services are localised through this administrative body. That is to say, the reform gives an
opportunity to the party in power to strengthen its favourable groups in the market. Then, the
party becomes financially stronger in the public base and capable of directing resources to

favourable groups (Sengiil 2003).
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This section of the chapter identified some important common features and changes in the
roles, aims, structures, and impacts of regional and local tourism policies. Like corporatist
models on a national scale, local governments have been encouraged to develop stronger
initiatives for private-public sector partnerships in their pursuit of growth (Moore and Pierre
1988, in Gill 2004). Promotion is often ubiquitous to all tourism organizations at national
and local levels. Tourism policy at all levels reflects wider economic, social, and
environmental changes, especially globalization and the rise of neo-liberal governance, in
relation. At a broader level government involvement has been shifting from a developmental
to a promotional role, a change he claims has increased the importance of local government
(Church 2004). In conclusion, private-public partnerships are increasingly being promoted as
the model upon which tourism development should depend both at the national and local
levels. Levels of private-public sector partnership have increased and collaborative

approaches between communities have been advocated (Gill 2004).

2.4.3.Power of Local People in the Public Sphere: Political Deliberation,

Participation

Previous sections briefly reviewed, the erosion of the nation-state’s power, and overrating of
the global and local special scales in lieu of the national scale. In this section, the importance
and power of the locality is examined. Several approaches explain why the scale of locality
has become so important. First, the optimistic one is that locality becomes the more
democratic and participatory scale because of erosion of the nation state’s political power.
Because of the anticipated pluralist democracy, it is the main scale of democratic formation
of political power. Because multiple identities of new social integrity once accommodates in
the locality, social consensus is directly enabled from the public sphere of civil society
practices (Tekeli 1996b). Therefore, this pervasive approach presumes empowerment of
communities in the locality. Communities have a chance to compete in the global scale as a

nodal point in the entire network with the help of new technologies (Tekeli 2008).

On the other hand, Sengiil addresses the labour power of the locality as the main reason for
the increasing importance of the local scale. Mobility of labour is still much confined than
the capital and working classes organised themselves at the scale of nation-state whereas
mobility of the capital is in wide margins. In this context, the strategies based on competition
of localities against others in the entire neo-liberal global network caused local working class
groups to either consent to lower wages or choose unemployment because they lose their
opportunity to be organised at a national scale. In other words, localisation creates a structure

that reduces wages of working classes, and it simultaneously eliminates possibilities for the
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working class to organise in a national scale (Sengiil 2000, p:139). Similarly, recent
administrative reforms in Turkey (See foot note 7) reduced the rights of employees in local
governments by hiring mostly contract employees (Ersoy 2003). This localisation reform
narrows the area of public services benefited by the citizens; and replacement of public
personnel with contract employees especially in local governments targets the right of labour
to organise. In Turkey, privatisation of public services has eliminated the organised work
force from local governments since the 80s (Keskinok 2003, p:53-55). Moreover, because of
the new power agent at the provincial scale, i.e. special provincial administrations,
localisation of public services like education, health and culture causes localisation of
appropriations for the public services that formerly had a portion from the gross national
product. In turns, this change also causes localised and fragmented opposition to scarcity of

appropriations (Sengiil 2003).

In this part, the power of local people will first be examined from the Marxist-perspective.
The idea of ‘public sphere’ as an arena of political deliberation, discourse and participation is
fundamental to democratic governance. It also incorporated the meaning of space as public
space since the imagery of the Athenian agora. Harvey puts the vague association forged
between proper shaping of urban public space and the proper functioning of democratic
governance in this public space. Therefore, a mix of social-geographical perception,
expectation and material condition determines how urban design and urban public space
might influence politics in the public sphere (Harvey 2005). He always describes two case
studies to examine these interrelations. One of them is the urbanisation of Paris during the
period of the Second Empire and the other is the urbanisation of New York which modelled
the same principles after the Second World War (Harvey 2002, 2005, 2008). Both instances
were vast programs of public works to renew the capital accumulation. In the first example,
there were unemployed capital and unemployed labour side by side around Europe and
particularly in France. Then, bourgeois took account the problem, how they restate the
economy and how the capital is got back to work. In Paris, in 1851 the emperor recognised
that something had to be done although he opposed every organisations, unions and even
liberal bourgeois. He needed labour back to work, capital accumulation and the system is
going. Therefore, he began a vast program of public works. Most of all, he brought
Haussmann who was charged with absorbing the surplus capital and labour surpluses in a

vast reconfiguration of Paris (Harvey and Lefebvre et al.).

According to Harvey, Haussmann was aware of two crucial things; first he changed the scale
of everybody’s thinking about the city. He completely changed the scale of the boulevards;

he designed them a hundred-twenty meters wide and reconfigured connectivity with the city
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centre and suburbs. Secondly, new cafes and department stores were opened side by side on
these boulevards. This work was not only an involvement of labour but also a transformation
of lifestyles. It was a transformation to a kind of consumerist culture and urban way of life
through this huge urban transformation process. Most importantly, the new credit institutions
were set up to supply the demand so that the whole system was debt financed (Harvey 2008
et al.). This system worked for fifteen years. In 1868, the Paris Commune was attacked to
take rights to the city back from property speculators, financiers, and imperial authorities
because people were asking what exactly exits inside the world of debt. Is anything real
behind the fetish of capital and commodities and rebuilding the city based on fictions?
(Harvey 2008) After class struggles, the public spaces of Paris were transformed towards the
end of the Second Empire. This transformation was intensely symbolic of clashing

ideologies in the public sphere of politics (Harvey 2005).

According to Marxist urbanism tradition, debates of power of local people have not been
confined to the terms of participation, empowerment and NGOs or so on. Contrary, it
basically means occupation of the whole city. In other words, it is a struggle for the
hegemony of use-value, and it defends working classes, and demands the whole city instead
of sides (Sengiil 2002).

In the tourism sector, working classes have been poorly organised compared to the other

working classes.

2.4.3.1. Empowerment of Community and Non-Governmental
Organisations (NGO)

In this section, the neo-liberal perspective on participation in spatial planning and strategic
planning activities is examined. In this notion, the paradigm of governance and capacity
building of the local community is becoming the main strategy or tool of the plans.
Accordingly, participation is basically a process of empowerment that helps to involve local
people in decision-making and implementation. So, the necessity of participation in all

mediums and NGOs as political deliberation will be discussed in this section.

The first approach is building an innovative community in order to regenerate the economy
and other dynamics of development. For that purpose, although building an innovative
community and network model is mainly based on continuous economic innovation in order
to compete as a region or community in the whole neo-liberal network, a vital importance is
attributed to community members and NGOs. According to Tekeli, a learning region exists

when the subject of this innovation is the community. In the case of an innovation network,
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economic actors (individuals, firms and organisations) and other social actors (local
government, NGOs, universities, research and development organisations, financial
organisations) interact with each other with intense relationships in both the market and other
milieu; then, they become reciprocally involved in a learning process and generate
confidence (Tekeli 2008, p:295-302).

Second, in recognition of the failure of traditional, top-down approaches to economic
development, observers of, and participants in, community development efforts have
strongly advocated an approach that involves as many stakeholders as possible in the
communities where development occurs. Since the 1970s, debate has intensified with respect
to who should participate, how various stakeholders might participate, and to what extent
community members ought to be involved in development initiatives. In response, calls have
been made throughout the world for a decentralization of decision-making power in all areas
of development (Timothy 2007). This process of transferring power to communities and
community stakeholders has become popularly known as ‘empowerment’. Tekeli defines it
as enhancing the capacities of actors; on the other hand, it is only provided by making the
atmosphere permissive. But this should not be interpreted as a principle of deregulation. On
the contrary, it is an obligation of pluralistic democracy (Tekeli 1996a). He sees
empowerment as one of the three principles that are necessary to realise a system of
settlement that is ruled by liveability, sustainability and equitability parallel to the values
developed by civil societal activities. Concurrently with starting to research the improvement
of life quality through activation of creative powers and potentials of all diverse actors in the

society, the strategy of empowerment of these actors has come up (Tekeli 1996a, p:234-235).

The participation process includes empowerment of individuals, households, local groups,
communities, even nations and regions to shape their own lives and their own society
(Nelson and Wright 1995, cited in France, L. 1998). Timothy states the following about

empowerment:

Empowerment is both a condition or a capacity and a process. Being empowered is a
condition whereby authority to act, choice of actions, and control over decisions and
resources lie in the hands of destination community members rather than central
government authorities, and sometimes from multinational companies and external
investors. The word 'empowerment' is suggestive of being in relative power and it
refers to a process whereby a transfer of control or devolution of power to
individuals and/or communities takes place (Brown 2002; Chambers 1993; Laverack
2001; Laverack and Wallerstein 2001; Lincoln 2002; Lyons 2001; in Timothy 2007).

As discussed before, at the core of empowerment is a variety of power relations;

empowerment can only be achieved by the exercise of power in one form or another.
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Empowerment is not a static or fixed condition. Rather, it is a dynamic process that can lead

to higher levels or losses of agency.

Empowerment and disempowerment takes place in both public and private medium. Agency
or authority can grow when governments become overpowering with legislation, policy and
planning. Similarly, they may occur at the hands of private, multinational corporations, when
local control of resources and services is superseded by the heavy control of external

investors.

Over the years a number of authors have attempted to develop various typologies of
empowerment and various degrees of empowerment. In most cases these range from
complete disempowerment at one end of the spectrum to complete empowerment at the
opposite end. The following section is examines the degrees of empowerment. Degrees and
scales of empowerment of local people are examined because they are usually an applied
issue in development plans. Furthermore, they are qualitatively evaluated in the case study.
In the concluding chapter of this study the data of the case study is interpreted to show how

these variables changed through development.
2.4.3.2. Degrees of Empowerment

The four degrees of empowerment are imposed development, tokenistic involvement,

meaningful participation and empowerment, according to Timothy (2007).

First, imposed development and tokenistic involvement are not accepted as delegation of
power to down. The former form of growth or tourism growth is a uni-directional, top-down
approach that is conceived, planned and carried out by central authorities, who suggest that
what they are doing is in the best interests of the destination community. The latter is also
hardly a form of empowerment; rather, it simply resembles a gesture to satisfy external
observers (institutions). It is needed in to minimize dissent among community members case

of demands for grassroots participation

Secondly, meaningful participation and empowerment are different. On the one hand,
meaningful participation begins to appear when governments and other development agents
sincerely desire to involve local residents and business owners in decision-making processes
as well as the other economic benefits of tourism development. While government control
still exists at this level, its hegemony is no longer as absolute. Partnerships between public
agencies, community groups, destination residents and other stakeholders are

operationalised. The pattern of development and political participation still follows the same
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linear (top-down) pathway. Governments still formulate the solutions and then seek
endorsement by the destination community. On the other hand, at the level of empowerment,
community members are able to initiate their own development goals and programs. This
does not, of course, preclude assistance, intervention or encouragement from government
leaders or NGOs, but any external involvement should be limited to the role of facilitator
rather than decision-maker.

Finally, it is crucial to recognize that these four degrees of empowerment may not always be
so clear cut in their operation and their outcomes. There may be examples that cut across
these four degrees with development involvement being tokenistic for some groups but

empowering for others (Timothy 2007).

2.4.3.3. Scales and Forms of Empowerment

Empowerment has traditionally been scrutinized on three different scales: national, local /
community and personal (Lincoln et al 2002, in Timothy 2007). It is also important to note
that measures at any one scale may disempower actors or stakeholders at another scale, such
as when national empowerment counteracts local empowerment. In addition to scales of
empowerment, several authors have identified at least four forms of empowerment that are
crucial to successful community development in general and to tourism in particular (Brown
2002; Friedmann 1996; O'Neal and O'Neal 2003; Scheyvens 1999,2003 in Timothy 2007).
These include political, social, psychological and economic empowerment, and these forms
of empowerment function at, and cut across, different scales. Definitions of these forms
follow (Timothy 2007).

First, political empowerment is achieved when entire communities and their individual
stakeholders have a voice in policy decision-making. Full political empowerment may only
exist when ownership development problems and benefits lie in the hands of the destination
community. Then, social empowerment and psychological empowerment in tourism, from
the social perspective, should enhance the destination community's equilibrium and
cohesiveness. As individuals and other interested groups work together for the good of the
entire community, social cohesiveness is enhanced, and community services improve
through the vehicle of tourism (Scheyvens 1999 in Timothy 2007). Through psychological
empowerment, destination communities gain a sense of ownership. Psychological empower-
ment deals primarily with individuals, but as individual self-esteem and confidence grow,
community empowerment is enhanced through collective social identity. It begins with

individual empowerment and a sense of solidarity develops based on a person’s involvement
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in a broader community. Thus, individual empowerment leads to quicker and more effective
social empowerment in the community. This is referred to in many studies as community
capacity building, or social capital. It refers to the development of strengths and assets that
individuals, as well as entire communities collectively, contribute intrinsically to the
improvement of their own quality of life. Such strengths include, among others, leadership,
social networks, culture, skills and local knowledge (Lyons 2001; Simpson 2003; in Timothy
2007).

Participation is an extensive term which was especially touched on by Agenda 21.
Sustainable tourism also related to participation and is even the highest profile topic within
cross disciplinary studies. From a business perspective, the success of a tourism destination
is often measured in terms of visitor numbers and visitor expenditures; growth is a
fundamental objective of a tourism-based economy. However, over the past two decades,
public awareness of the negative impacts of tourism development and the introduction of the
concept of sustainable development changed attitudes towards tourism growth. As tourist
numbers have increased worldwide, the negative impacts of tourism development have
become increasingly evident in destination communities (Gill 2004). By applying the
principles of the Rio Declaration (1992) to tourist development with Agenda 21 sustainable
tourism has entered the planning of tourist development in European cities. Increasingly,
master plans contemplate the adoption of specific measures aimed at promoting tourist sites
compatible with the environment. Agenda 21 emphasizes the urgent need to promote the
formulation of ecologically rational and culturally viable tourism programs. An important
influence on growth policies is being felt as the result of increased lobbying by
environmental non-governmental organizations (NGOs) that frequently oppose growth and

development, including tourism development (Gill 2004).

Another perspective is the role of indigenous people in sustainable development. Indigenous
knowledge is now viewed as a vital component of the development process, including policy
decision-making. Traditional thinking by governments and some development experts was
that indigenous people or those living in the tourist destination were a threat to biodiversity
and other resources. Today, however, indigenous knowledge is seen as a crucial part of
finding solutions to more sustainable uses of resources instead of relying solely on imported
notions that were produced by external politicians and consultants in places far from the
reality of local conditions. (Timothy 2007). In these accounts, according to Costa and
Martinotti, sustainable tourism is the first regulation theory after mass tourism. It is

characterized not just by a voluntary ethical commitment but also by codified rules within
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the legal regulations of national states that are applied at municipal and regional planning

levels.

Finally, economic empowerment in tourism is realized when the industry produces long-
term fiscal benefits. Presently, in the developing world context, researchers contend that the
most sustainable form of economic empowerment takes place as money is earned in the

community and shared through cooperative arrangements and community networks.

On the other hand, there are hints of a negative social impact -- resentment amongst local
people caused by the ‘demonstration effect’ because tourists are rich, well educated and have
a charming life (Lipscomb 1998). This must be considered to understand how tourism

impacts people socially and psychologically.
2.4.3.4. Local Resistance and Constraints of Participation

Development can be seen as a ‘good thing’, but it also involves the identification of those
who ‘gain’ and those who ‘lose’. Perhaps the greatest need for political empowerment lies
with the individuals and communities, which Wall (1995) refers to as the ‘people outside the
plans’. These include traditionally marginalized people, such as ethnic and racial minorities,
women and the poor, who are kept powerless by ruling elites or colonializing outsiders.
These people rarely, if ever, have opportunities to decide their own future, let alone initiate
development programs or participate in a meaningful way in the development of tourism. It
is particularly important in the realm of empowerment that disadvantaged segments of the
population are supported, enabled and encouraged to participate and share in the earnings.

This is often referred to as 'pro-poor' tourism (Timothy 2007).

From the community perspective, when people are able to organize and mobilize themselves
for the common good, they will become politically more powerful. Communities then can
have the authority to instigate tourism development or reject it; although, given the
multifaceted nature of communities, not all people will have equal opportunity to accept or
reject. Another obstacle to equitable participation in planning partnerships is that these
partnerships may be managed deliberately in order to achieve preconceived planning goals
(Bramwell 2004). On the other hand, failure of partnerships can be constructive if it raises
public awareness of environmental problems, or if it alerts people to the priorities of
community groups that have previously gained little attention. In such circumstances, these
relatively ‘powerless’ actors may succeed in achieving their goals by using various forms of

non-cooperation and conflict. (Bramwell 2004)
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On the other hand, in some places the necessary stakeholder participation cannot emerge
spontaneously to initiate the dynamics of development in stagnant regions. In that case,
every planning action and agent should be taken together simultaneously (Tekeli and
Pinarcioglu 2004). The initiator could be a minority, but the most important thing is that they
should be aware of inter-regional differences in terms of development. They determine
actions and commitments in order to initiate dynamics of development simultaneously. The
authors suggest togetherness of different kind of capitals to unlock the stagnation, such us
money capital, human capital, social capital, cultural capital and so on. In order to do that,
first, social capital should be put in action which is not a kind of capacity that could not be
imported by any value. This is a capital that could only be produced by trust amongst the
members of the community. There is a dynamic relationship between taking responsibility,
commitment and emergence of social capital. Second, the human capital (i.e. community
members) should be developed in as reliable and capable partners. Furthermore, planning
must be a continuous action which is not an exogenous business or service in exchange for
money. The planning activity must be institutionalised in accord with the condition of the
locality, such as an NGO, development agent, local government or any state apparatus; but it
should not be a cool bureaucratic organisation. It should be open to the community and allow
people have an opportunity to participate (Tekeli and Pinarcioglu 2004).

In conclusion, as we have seen above, there is a tendency to romanticise the collective
capacity of local communities to undertake participative decision-making. On the contrary,
exclusion or domination of some members is the nature of communities. Indeed, the whole
community may drive itself out of the legal constraints. Considering this debate, Millar and

Aiken remark:

Communities are not the embodiment of innocence; on the contrary, they are
complex and self-serving entities, as much driven by grievances, prejudices,
inequalities, and struggles for power as they are united by kinship, reciprocity, and
interdependence. Decision-making at the local level can be extraordinarily vicious,
personal, and not always bound by legal constraints (Millar and Aiken 1995, in Hall
2007).

2.4.4.Power of External Actors

Before coming to the subject of tourism, activities of external agents and multi-scaled
governance are discussed in thers of the new characteristics of representation of settlements
through emergence of the information society. Tekeli states there are three characteristics of
space represented in this new era -- first, distribution of population; second, redistribution of

capital into the space; and last, density of external relations of the space and network
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characteristics. And it is not possible to capture reality by examining onlyt settlements which
are nodal points in the whole network system. Territorial identities are substituted with
network identities; simultaneously, territorial control is no longer a tool of social control. He
states that just because of the last characteristic, new spaces cannot be evaluated only by
examining the degree of development in the process of modernisation; contrarily, they can
jump over these degrees (Tekeli 1996a). Therefore, activities of organisations in the global

milieu are validated by these conceptions.
2.4.4.1. Exogenous Power in the Tourism Sector

The tourist area life-cycle model was important to revealing transitions in the power relations
of tourism between local people and external-actors during the development process;
however it was intended explain what might happen to tourist destinations as they developed
and reached their limits in terms of earning capacity (Coles and Church 2007). As seen in
Figure 2.1 the model was called the Tourism Area Life Cycle (TALC) and was first
presented in 1980; since then its popularity and application has continued. Butler’s model
has frequently been referenced by planners in many case studies.’ But the following
quotation from Butler shows the nature of tourism is mainly approached in a managerial

manner.

Skilful planning from the beginning, appropriate management, including
identification of limits to growth, the setting of realistic targets, appropriate change
in response to and in anticipation of market shifts, and good fortune are all essential
to ensure a destination a long and successful life (Butler 2004).
It is now almost a quarter of a century since the model was presented by Butler. The model
includes seven stages (Russel and Faulkner 1998). The first stage is defined as the
Exploration Stage -- a period of small numbers of tourists usually composed of allocentrics
and explorers. In this stage there are no specific tourist facilities but there are spontaneous
accommodation units and a great deal of contact between hosts and tourists. The locality has
little impact on the region. Second, in the Involvement Stage according to Butler’s
definition, residents begin to provide tourist facilities but there is still high level of contact
between tourists and locals. Advertising to attract tourists is initiated; then, tourist seasons
emerge. In this stage the local community pressures governments and public agencies to

improve transportation and other facilities for tourists. In other words, local needs for the

% See works of Cantenbury City Centre Initiative (Pelley and Wals 1998), Rejuvenation of an
Australian seaside resort (Russel and Faulkner 1998)
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tourism sector are determined, and the initiatives of local institutions like local tourism
associations, are resembled in the local medium. Third, in the Development Stage, a last the
tourist market is well-defined. The tourist destination consistently advertises itself in tourist-
generating areas while local involvement declines as locals lose control of development.
Locally provided facilities disappear; then, external organizations replace the locally
provided facilities with larger, more elaborate and modern facilities.

The first three stages can be named as the development of tourism in localities as a sector.
Henceforth, the locality solely plays a role organising and governing social life. In the fourth
Consolidation Stage, the rate of increase in numbers of tourists declines although total
numbers still increase. Total visitors exceed the number of permanent residents. Marketing
and advertising are extensive. So problems solved by efforts to extend the tourist seasons.
The economy of the region is now totally dependent on tourism. In this sage, however,
opposition and feelings of discontent are evident among the host community. The fifth stage
is the stage of stagnation. That is to say, the peak numbers of visitors and the capacity levels
for many variables have been reached. The area has a well established image, but it is no
longer fashionable. The area relies on repeat visitation and business-related visitors. Natural
and 'authentic' attractions have been superseded by imported ‘artificial' facilities. EXxisting
properties experience frequent change in ownership. Tourists are most likely the mass tourist
or psychocentric type.'

There are two alternatives after the stagnation stage. The idea of rejuvenation of destinations
is one of the alternative stages at the end of the cycle. According to Butler, it is clear that
such a process does not and cannot occur by accident. It can only be the result of planning,
consultation and the application of specific strategies. If the area struggles to rehabilitate
tourism through combined efforts from government and private bodies the rejuvenation of
the area might be started. The area may concentrate on attracting a specific interest group
rather than allocentrics by creating artificial attractions such as theme parks in order to renew

interest in the area. Otherwise, decline will be inevitable. The area is unable to compete with

9 In Stanley Plog's model of allocentricity and psychocentricity, psychocentric travellers are
described by Plog as "self inhibited, nervous, and non-adventuresome,” preferring the "familiar" in
vacation-travel destinations. At the other end of the spectrum are the outgoing and self-confident
allocentrics, who "want to see and do new things, [and] to explore the world." In between, we find the
majority of travelers, classified by Plog as mid-centric, along with near-psychocentric and near-
allocentric travelers. Mid-centric travelers lean in neither the tried-and-true direction of the
psychocentrics nor the variety-seeking direction of the allocentrics. Those with near-allocentric
tendencies are among the first major wave of adopters, after a destination has been found by the
allocentrics, while the near psychocentrics are most likely to try a destination after it has been well
travelled. (Litvin 2006)
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newer attractions. Tourists who favour choosing the place for long vacations replaced by day
trippers or weekend visits. The property turnover rate is high because non-tourist related
structures are replaced by tourist facilities. Local involvement increases again, but this time
because of increasing problems.
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Figure 2.2 Butler’s Tourism Area Life Cycle (TALC)
(Source Butler 1980)

According to Butler’s life cycle, from the exploration stage to the stagnated stage there is
always a risk of turning into a sunset industry. So, local economies that are fundamentally
based on the tourism sector will always be unstable or unpredictable on this route between
Butler’s stages. In the original form of the model, the first key elements identified were
dynamism, process, carrying capacity, management component and spatial component. But
later, the geographical and social concepts at the centre of the model were conceptualised.
Then, exogenous forces and triggers of change were be added to the key elements (Butler
2004). Thus the model is as an initial work to examine transitions in the power relations of

tourism between local people and external actors in the development process.

The following argument attempts to associate the characteristics of the local tourism sector at
the level of exogenous power with its required participation type or level with local people.

It is useful to debate which form of tourism is proper to sustain development, and in turn
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which scale of the tourism sector is proper for participation of local people (the capacity of
the local people to create their own enterprises). Table 2.3 shows a rational model of
participation levels applied to the tourism sector (Pretty 1995). Here we can see the level and
the description of participation of local people in any sort of tourism enterprises listed in the
model. Indeed, any orientation from self-mobilization to plantation result in loss of
participation of local people in local tourism activities.

In cases of development activities especially in many of less developed countries, referees of
participation suggest a balanced population of commercial units through these levels. Even
where traditional mass tourism structures have been established, where enterprises relatively
permit less level of local participation, policies suggest a secondary labour to make local
people as a participant of local economy that serves more varied tourism demand for food
and goods (France 1998).
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Table 2.3 Participation Levels in the Tourism Sector

(Source: Pretty 1995)

Typology

Characteristics

Characteristics related to tourism

Plantation

* Plantation* management system.
Exploitative rather than

Hotels owned by individuals or
companies with socio-cultural relations
associated with the management system
of a plantation economy. Purely for
material gain of owners. No attempt at
participation by workers who are often
racially and culturally distinct and
separate from ‘management’ and
certainly from owners

Manipulative and passive
participation

Pretence at participation. Local
employees are told what is decided

Multilateral or bi-lateral aid / loans and
military investments used for tourism
purposes. Some highly centralized multi
national companies, e.g. hotel chains,
tour operators and airlines based in
developed countries.

Consultation

Locals consulted but external
definition of problems and control.
No local share in decision-making

Some multi-national companies, e.g.
locally based airlines, hotel chains, where
management of day-to-day affairs is
devolved from metropolitan centres to
local elites.

Material incentives

Local people contribute resources
but are not stakeholders

Local employment in accommodation
where there is increasing use of local
expertise, e.g. locals appointed at
management level. Employment in
agriculture — producing for the tourism
industry

Functional participation

Participation seen by externals as a
way of achieving goals. Major
decisions are external

Increasing use of local expertise, capital
and technology/culture. Some, though
often small, locally owned hotels. In
larger hotels decisions often locally made
but are dependent upon external factors
— often on demand from overseas
markets. Minority elites often most likely
to be participants

Interactive Participation

Local people contribute to planning.

Groups take control of local
decisions

Hotels owned by local individuals or
consortia of business people. Local taxi
firms; locally run and owned excursion
tours; locally owned restaurants and
attractions. Maintenance / revitalization
of cultural events for the benefit of
tourists and locals

Self-mobilisation

Independent initiatives

Local people who have amassed capital
from tourism strengthen and extend their
activities and also use this capital to
move into a wider range of economic
activities
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2.4.4.2. Multi-Scaled Governance in the Tourism Sector

This section also relates the concept of power to the study of tourism governance which has
become increasingly multi-scalar in character (Hall 2007). In Figure 2.2, Hall (2007)
proposes a multi-scaled analysis of tourism.
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Figure 2.3 Multi-scaled tourism analysis;
(Source Hall 2007)

Under conditions of contemporary globalisation, the strict territorial basis of state authority,
power and legitimacy have become challenged. Therefore, there has been a transformation
from sovereign governance to post-sovereign governance. Under this set of conditions, the
governance of a number of issue areas will be maintained not just by territorial state-
bounded authorities but rather by a network of flows of information, power and resources
from the local to the regional and multilateral levels and the other way around (Morales-

Moreno 2004 cited in Hall 2007). Tourism is also impacted by such processes.

Timothy and Teye have suggested four scales of supranational alliances acting as cross-
border cooperation. These are global alliances, regional cooperation, bilateral cooperation
and inter-local cooperation. An example of global alliances is the World Tourism

Organization (WTO); it is the largest and most geographically widespread international
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coalition of states that deals directly with tourism. Its responsibilities include overseeing
changes in tourism worldwide by collecting data from all countries, providing educational
resources and training programs, and assisting less developed countries in planning their
tourism industries in a sustainable manner (Timothy and Teye 2004). The World Tourism
Organisation (WTO) and the World Travel and Tourism Council (WTTC), both have been
influential in encouraging national and local medium to adopt certain regulatory approaches
towards managing tourism as well as, of course, attaching value to tourism in the first place
(Hall 2007). On a regional scale, alliances tend to be more geographically cohesive. The
European Union is usually cited as the most successful and integrated of these regional
communities. NAFTA (North America Free Trade Area) and ASEAN (Association of South
East Asian Nations) are other examples. While none of these has tourism as its primary
focus, tourism has come to the forefront of socioeconomic negotiations in many of these

alliances (Timothy and Teye 2004).
2.4.5.Power of Tourists

The ‘tourist gaze’ was conceptualised as a means of exploring power in tourism so as to
emphasise the centrality of the tourist rather than the state, other institutions or systemic
power relations (Urry 2002). It was mentioned before that the ‘tourist gaze’ was inspired by
Foucault’s ‘medical gaze’. Although it was not strictly confined to an institutional structure
like ‘medical gaze’ was, the ‘tourist gaze’ has loosely emerged, orchestrated and
institutionalized by any means. He sees the 1840s as the moment when the ‘tourist gaze’
emerges along with the means of collective travel, the desire for travel, the techniques of
photographic reproduction and the notion of landscape (Urry 2005) (see also Shift Land to

Landscape in chapter 111). He comments on these moments in the following words:

Photography is central to this shift from land to landscape. Indeed tourism and
photography could be said to commence in the ‘west' in their modem form around
1840. Louis Daguerre and Fox Talbot announced their somewhat different
‘inventions' of the camera, in 1839 and 1840. In 1841, Thomas Cook organised what
is now regarded as the first packaged 'tour’, the first railway hotel was opened in
York just before the 1840s railway mania, the first national railway timetable,
Bradshaws, appeared, Cunard started the first ever ocean steamship service, and
Wells Fargo, the forerunner of American Express, began stagecoach services across
the American west... (Urry 2005 p:21)

According to Urry, tourist gaze once in between three groups of dichotomies; these are
romantic-collective, authentic-inauthentic and historical-modern. So, there are varied tourist
gazes with respect to these dichotomies. The most powerful, romantic gaze, emphaises

solitude, privacy and a personal, semi-spiritual relationship with the object of the gaze. The
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romantic gaze involves further quests for ever new objects of the solitary gaze, a process like
the sorcerer's apprentice, consuming and then devouring the very places sought out for the
romantic gaze. In contrast the collective tourist gaze involves conviviality. Other people
also viewing the site are necessary to create liveliness or a sense of carnival or movement.
The large numbers of people present indicate that this is the place to be. Analogously, there
is the spectatorial gaze that involves the collective glancing at and collecting of different
signs that have been very briefly seen in passing, or at a glance such as from a tourist bus
window. Then there is the notion of the reverential gaze used to describe how, for example,
Muslims spiritually consume the sacred sites as Mecca, Taj Mahal and so on. Likewise, an
anthropological gaze describes how individual visitors scan a variety of sights or sites and
are able to locate them interpretatively within a historical array of meanings and symbols.
For example, two tourist gazes are different or interwoven in site of the Ephesus. One comes
to see the ruins of Ephesus with an anthropological gaze; the second one is interested in the
sacred site of the Virgin Mary Church with the notion or orchestration of reverential gaze.
Somewhat related is the environmental gaze which involves a scholarly or NGO-
authorised discourse of scanning various tourist practices for their footprint upon the
environment. And finally, there is the mediatised gaze. This is also a collective gaze where
particular sites famous for their mediated nature are viewed (Urry 1995, 2002, 2005 p:21-
22).

Likewise, many works on tourism consumer behaviour is at the core of tourism whether the
consumer as a tourist is institutionalised within various tourist gazes or not. On the other
hand, it may be that the empowerment of tourists sometimes results in disempowered
destination communities because the desires and demands of the outsiders take precedence

over local needs and aspirations (Coles and Church 2007).

Consequently, new destinations are being developed at a greater rate. The tourist market is
growing and becoming both more sophisticated and more demanding, and also less loyal in
terms of returning regularly to the same location. The ability to travel more speedily to
variety of destinations increases the level of competitiveness that destinations face because
consumer choice has been dramatically enhanced. Thus people can combine a scuba diving
holiday on the Red Sea with visit to of the key sites in Egypt, and even some in Jordan and
Israel, all during a ten-day package. As a greater variety of destinations have appeared, the
nature and scale of developments have become less regular and predictable, but destinations
are still products, and as such are subject to the ‘laws’ of product cycles and marketability.

They are created, packaged, and sold. But the fashion element in tourism, perhaps combined
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with the human fascination with the new, the different, and the unknown, has meant that

demand for new destinations is always endless (Butler 2004).

We will not go further to this subject in this chapter because the power of tourists as a

consumer is examined in the following chapter on the case area.
2.5. Conclusion of the Chapter

In this chapter, several issues of power concept, interest and interest groups and possible
power agents were examined. Because mobilities and multiplicities are associated with
tourism, tourism policy and planning considerations of concept of power have been
influential in tourism. Tourism policies have been affected by political process of the time.
In this context, the political process of the last forty years was reviewed in this section in
order to reveal the current power structure of the actors. All of the possible agents of tourism

are examined in the chapter according to their capabilities.

First of all, representative democracy is superseded by pluralist democracy because it it is
anticipated from democracy that democratisation of formation of political power. That is to
say, enabling political power by social consensus with requirement of constitution the public
sphere through civil society practices accommodates globalisation and localisation debates.
In this political climate, both national government and local government have been subjected

structural changes over the last forty years.

But the most common process was neo-liberalist reforms for all states prior to other debates,
so neo-liberalist reforms have been practised in nearly all regions of the world. These
reforms are supposed to erode the nation state’s political power by privatisations of public
services. Because the planning organisation of the state is seen as the main barrier to a free
market, governmental intervention is reduced to a mediation function of partnerships and
corporatism amongst the actors of the free market. While the neo-liberalist reformations
were putting into practice, the argument of globalisation has become more important than in
the past, parallel with the argument of localisation. Because this progress is accepted as a
technical advance, especially developing countries have been searching the opportunities to

catch this development in a competitive arena at large.

On the other hand, globalisation is criticised as being a process that is directly related to
capital accumulation processes. In this context, globalisation has been imposed by capitalism

that has been trying to recover from a crisis since the 1970s because the scale of the nation-
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state is now more limited to forge the global market necessitating many agreements on the

international stage forge the legislative basis of global capital flow.

Likewise, localisation tendencies also pressure the nation-state. Similar to the new role of
central government, the tendencies in municipalism is also is reduced to a mediation function
of partnerships and corporatism amongst the actors of the free market. The role is also
criticised because it facilitates the integration of local governments and global capital in
again a competitive arena. In these localised policies, current tendencies see the intervention
to communities, or planning, as a continuous action that must be institutionalised in accord
with the condition of the locality, such as an NGO, development agent, local government or
any state apparatus; but open to the all community and allow people have an opportunity to
participate. On the other hand, these policies is criticised because mobility of labour is still
much confined than the capital and organisational rights of working classes has also eroded
with the scale of nation-state, the strategies based on competition of localities against others
in the entire neo-liberal global network caused local working class groups to lose their

integrity.
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3. THE RESEARCH ON THE CASE OF ALACATI
A CASE STUDY ON AN EXEPTIONAL LOCAL CHANGE STORY
3.1. Introduction

This chapter is concerned with the research on the development of tourism and the
characteristics of urban change in Alagati. According to recent research, tourism is like an
engine; it is an example of patterns of globalization because it is spreading to the farthest
locality of the world. In this context, the sociological studies of globalization, consumption,
space, social and cultural mobility, culture and multiculturalism have intensively referred to
tourism in their empirical and theoretical examinations. It is obvious that social scientists
develop an increasing interest in tourism (Franklin and Crang, 2001). Discussion of these

studies is included as appropriate in a synthesis with the data from the current case study.

The sociological explanations do not consider tourism simply as a spare-time activity. On the
contrary, they argue that tourism cannot be separated from the economic, social, cultural and
political conditions in from which it emerged. Tourism is recognized as a complex set of
social and cultural phenomena woven into the fabric of daily lives, including the constitution
of communities and the functioning of social and cultural systems (Shaw and Williams,
2004). In this chapter, then, all of the written materials about the history of Alagati,
(including books; articles in newspapers and travel magazines; and the substantive content of
the tourist guides, catalogues and brochures) were examined for a documentary analysis.
This analysis leaded to the construction of the research problem, questions, selection of the

actors who were interviewed in the case area.

This chapter endeavours to examine the construction of the myth of the tourist town. Further,
existence of which social classes behind this space based consumerism is also examined.
According to Morgan and Pritchard (1999), place promotion, and symbolic representation
can be understood as the outcome of social processes rooted in the struggles for power
between different interest groups, classes, genders and races. On the other hand, change is
accompanied by construction of proper sets of rationalities. In fact, this chapter examines the

construction of these rationalities amongst the society.

By way of deep interviewing selected members of the community of Alacati, three main

subjects were examined. First, transformation in social structure was considered. In other
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words, how does touism impact local people who live in a historical site and who mainly
witness tourism activities is asked? In addition, tourism is not only one sided phenomenon
experienced by a tourist, but it is also a dynamic interactive process between the tourist and
the toured or between guest and host. This includes adaptive, productive and inventive
processes. Accordingly, the interaction between new residents or tourism investors and local

people is examined.

The second, main subject examined is adaptation of local institutional capacity to tourism.
The chronological examination of policy goals of local authority comes under the heading of
institutionalization in locality. Because the only local governmental organisation was a
municipality in Alacati, representatives of the municipality were asked questions about
transformation of local policies in conjunction with tourism development. Questions about
earlier policies were asked of local citizens and local politicians who were members of
earlier municipal councils. Municipal services, housing, trade and tourism policies were
investigated. Furthermore, the study focused on both the municipal organisation and the civil
organisations of Alagati. Their histories from formation to the present and their
organisational structure were investigated. Also, the status of the representatives of the
municipality, local participation in municipal iniciatives, and municipal agendas were
considered. Partnership between associations and local government was another emphasised

concern.

Finally, change in local economy was examined. It is argued that the distinctive
characteristic of tourism that distinguishes it from other types of consumption activities lie in
its place-based occurrence. Participation of local people in both tourism and other economic
sectors was the main concern during this study. The study asks what sorts of capital

transformations were experienced after the development of tourism in the town?
3.2. Development of Tourism in the Case Area
3.2.1.Introducing the Pioneers of Development of the Town

This section is beginning with a story complied story from books, newspapers and
magazines - the story of the case area’s current tourism development. Most of these articles
were about the recent popularity of both day and night life of the town, accommodations and
small hospitality markets, all designed in the boutique style. Some articles were about the
richness of the town’s visual scenes and architectural heritage. But others were iterating the

story of this development from the beginning - especially the personal stories of the actors
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behind this development. The following plate and the compilation of a few paragraphs is a
short reading of this mediatised picture.

" & BABASININ DR. VASEMIN FATHH ANATO e

oUinini copij | GUTELLIGIN

Figure 3.1. A Cover page of a national magazine®*

Agrilla café was the first enterprise founded by Leyla Figen, a well-known figure of the town. She is
considered to be the initiator of the tourism movement; unfortunately she is not alive now. In 1996,
Leyla Figen renovated an old tobacco and grape storage building to turn it to a café -the first modern

café of Algati was named Agrilla and is still working today.

She (Leyla Figen) was born and educated in istanbul and moved to izmir after her marriage.
She worked in izmir as a successful executive assistant until she began her own florist
business. She immediately became a famous organizer of big ceremonies. When she first
came to Alagati, she had been chosen to organize an opening ceremony of Alacati Teknopark
Project made by Turgut Ozal’s government in 1993. She liked Alagat1 very much because of
its authenticity, stone houses and mixture of local people who were immigrants from
different Balkan countries. She and her husband began to build their own house on land they

1 A Cover page of a national magazine depicting Leyla Figen and Sevki Figen, well known persons of
Alagati; In 2004, the town has acquired a reputation with both its spatial futures and its well known
first entrepreneurs.
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had purchased. She left her florist job in Alsancak izmir, then she fully concentrated her
interests on Alagati. Finally, she opened ‘Café Antique Agrilla’. She was known for her
creativity in every business in which she had been involved. In a short time the café became
an attraction for people coming from istanbul who read about the place in magazines. Local
people also supported her because she was gathering Bosnak borek (traditional flaky pastries
made by Bosnian immigrants), and manti (a ravioli-like dish served with yogurt) and thus
created jobs for local women. She also guided antique dealers from izmir in order to increase

interest in Alagati.

Even these attempts helped to form the urban routines of the town. One of them is the
antique bazaar held every weekend in the courtyard of the mosque. Most of the owners of the
counters in the bazaar are new residents of the town coming from big cities like Istanbul and
Izmir. Finally, she and her husband established the ‘Conservation Association of Alacati’.
Her husband Sevki Figen was the first chairman and she was a member of the executive

board of the association.*?

Another well known initiator was Ersen Tepeci who discovered the town and located there
with his wife in 1979. He had bought a house for only 3200 euros in today’s currency. He
witnessed the development of the town. Now, he is the owner of the restaurant named
Alacaat. He describes the circumstances of the past when he came to the town. In particular,
he says that transportation from Izmir to Alacat: was the first problem in those days. It took 3
or 4 hours usually but on weekends a journey could sometimes be longer than 10 hours.
There were 33 kahvehane, 2 butchers and a few liver benchs in those years. Houses were
very cheap and everyone had been asking him to buy another house. In the 1990s house
prices reached to 20-25 billion TL (corresponds to 20-25 thousand YTL now). He says that
2005 was the year that the prices of old Alacati houses reached horrible amounts. Ersen
Tepeci attempted to build authentic stone houses in Alagati’s style. Now, he has finished 15
houses in authentic architectural style. Actually, thanks to him the town is known for having

the best remaining authentic stone houses.

The other two actors, Zeynep Ozis and Emel Aliberti, both bought stone houses to restore.
Each one still serves as a small boutique hotel - the most well known small hotels among the

small hotels in Turkey. The first hotel was opened by Zeynep Ozis in 2001. As a city dweller

12 The story has been compiled from many turkish newspapers columns and magazines, and other
books on Alagati.
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she was well educated but she became bored with city life. Many other entrepreneurs have

similar stories.

As mentioned previously, during the 60s and 70s Alagat1 was a highly productive farming
town with an economy based on production of tobacco and other specialised products.
However the production pattern had to be redirected to vegetables and fruits because the
tobacco trade was declining. Therefore, the town became specialised in farming-based retail
trade. The first connection of Alagati with out-of-town customers was in the 80s. Although
the activity of those days had not included accommodation units, the witnesses tell of a
substantial gain from these activities. Mr. Topal, a tradesman at that time, describes the
commercial activity of the 80s as follows:
Because Alagat1 was closed to the coasts, people from Santiye Evleri and levantines
from Ilica were coming here to buy vegetables and fruits; you know Alagati was a
farm town... Alagati was able to market its products. The bazaar of Alagati was very
famous in the 80s. In front of the Central Mosque, the fruit and vegetable bazaar
used to be set up every day. There were six or seven butchers there. People were
coming to buy meat here. | mean, there was a commercial activity in the 80s (see
App. C)
When asked about the first tourism units, local people refer to home-pensions that began
during the late 80s in Alagati. With the help of central governments of that time, local people
turned their houses into home-pensions. Almost 10-20 families tried this model. As a witness
of this attempt Mr. Bakirli describes the dynamics behind these days in the following worlds:
Formerly, there were families operating pensions. But it was not successful to
operate houses as home-pensions... It was in the 80s and commenced in almost
1987. The Ministry of Tourism had directly promoted it. There was an off-year
election here. Because only Alagati was holding elections, the Ministry gave full
weight to Alagati in times of ANAP'®’s cabinet. In order to win the municipality,
they gave everything that was demanded before the elections in 1987... T do not
remember how much but they gave considerable amounts of money for home-
pensions, you know, money for beds etc. But the development was not pursued... I
do not remember it exactly but | guess there were almost twenty families. They
turned their houses into pensions. In this way, they did not modify their houses but
they put in beds, while they were living in one room in the summers... (see App. A).
According to Mr. Bakurli, the guests were mainly extended families, especially Turkish

expatriates from Germany, but also families from cities like Manisa, Eskisehir and so on.

The home-pensions failed not only for the reasons stated above, they failed because the
owners did not respond with necessary modifications to maintain their business, like

additional bathrooms and toilets. Still, they are accepted as former tourism entrepreneurs of

13 The political party in power most of the 80s in Turkey
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Alagat1 because they had run home-pensions before the recent tourism movement in Alagat.
They enjoyed a credit from the Ministry, but most of them had to close down their pension
one by one within just two or three years. Mr. Topal provides a story of home-pension as
follows:
Most of them went on for one and a half years. Maybe they lasted two seasons... at
last two of them remained and the last one remained until the owner’s death. In fact,
it was working, when the recent tourism movement began, and it was serving whom?
A vendor coming from outside of Alagati, maybe a street trader, an officer in charge
coming here would stay at this pension for a very low price. | mean it was not a
movement like the recent one (see App. C)...
Mr. Giinay is one of those who had tried to run his house as a home-pension with his family.
He explains his home-pension business from 1986 to 1988 explains in the following words:
We needed an ancillary income because agriculture was slowly declining... Because
we were in pinched circumstances, we needed to use a tourism credit (see App. A).
According to Mr. Giinay, they were encouraged by the Tourism Ministry’s district office in
Cesme. They used very little of the credit; they used it just for beds and other necessary
goods. The amount of money was not enough to make modifications in the house and they
were required to pay the money back in the next year; but they did not relinquish the
business because of back payment. According to Mr. Giinay, they had to close down the
pension because they were subjected to an annual tax. He reveals this unfairness as; ...we
had a 45 day tourism season in those times. You had to make whatever you made in 45 days’
(see App. A). Thereafter, he explains that they were using proceeds from the melon farm to
pay the tax installment during reminder of the year. In the following words, he claims that
they could have had an adequate amount of guests in a very short span of time:
If | had carried on operating a pension, | would build a hotel now. If they did not
blocked my way, if they had blocked my way through the official channels, | would
benefit from tourism today. | mean, | selected the clients in a very short span of
time... For instance, a group of Italians came for a one-night stay, five people from
Milan... They kept coming in the following two years, as ten people, as seven
people... I regularly entertained them as guests three years more after | had closed
down the pension. Indeed, they were very upset about that...(see App. A)
As a consequence, four or five years later when the first pensions had vanished, the recent
tourism development began grow from the opening of the first surfing school at the harbour
in Cark Beach (see Figure 1.2 and Figure 1.3). The first school was established by a young
entrepreneur from Istanbul, who was addicted to the sea and the water sports. A young
member of the local press in Alagati describes the endeavour of this first entrepreneur.

He was the one responsible for having the electricity and water fixed there.
Formerly, the only way to go there was by truck. There was neither a smooth road or

55



Dolmus, or a facility there. Anyone who had a truck in our quarters used to gather
everyone so that we would go to Cark. (see App. B)

Similarly, Mr. Bakirli told the story of the development of surfing and affirmed an

undemocratic event that stopped this first surfing initiative.

There was a boy who initiated surfing here, Tung. Now, I heard he was in Bozcada.
He is doing livestock business there... He rented the land from the municipality for
ten years here. Surf, surf, surf... I mean, he made surfing known to the world. Then,
the municipality slapped him! What it did; it took the place and gave it to a member
of the municipality council. Now, two members of the council gain two trillion every
year... He [Tung] worked on many things here. He formed a cooperative, opened a
store. He was ordering fancy works, selling them there. | mean he was a quite
socially active man. At that time, surfers had begun to come. Indeed, while looking,
we would wonder what he was doing. Therefore, when his business became popular
here, the municipality slapped him! It [the municipality] pulled down his place! It
brought the bulldozer, and pulled down there. They were brought into court. Then,
he won the case, but he left. He won the case three of four years later. The land is
still operated by two members of the council (see App. A).

After this surfing event, the interviews revealed that a few of people from Istanbul began to
buy stone houses in Alagati, and they were properly restoring them to authentic style. The
authenticity of the town’s architecture began to be recognised little by little. According to
Mr. Onal, former member of the municipal council, the municipal council of Alagati
obtained protected status for all old stone houses in Kemalpasa Street and Municipality
Street in 1991. Mr. Onal, who was the vice chairman of the municipality in those years,
states his commitment to generate social activities and his efforts to promote Alagat1 in the
following words:
Furthermore, we started to promote Alacati with the International Alagati Children
and Youth Theatres Festival in 1991. That is our actual starting point! Although I
was the vice chairman, | climbed to poles and hung the posters... here was where
Aziz Nesin signed his books last time, the whole of Turkey heard that. Ayse Kulin,
Ipek Caliglar, I called all famous writers here... (see App. C)
Alagati gained an amphitheatre and a culture centre for this festival. Likewise, Mr. Topal
remembers with nostalgia these festival days as follows:
...There was a festival called International Alacati Children and Youth Theatres
Festival and it came to be a tradition since 1991. The municipality did not organise it
the last few years. Now, they have brought it up again because of election
concerns... My daughter, now she is 17, ten years ago she worked for a month here
with the theatre performers coming from Yugoslavia and with kids from Alagati. She
also toured the provinces. She is in her last year of high school; she has not made a
decision what she wants to become, maybe either architect or theatre actress because
that experience impressed her. That was not the only example... for example, M.

Klausse a German faculty member came. She made the children take pots, spoons
everything from home. They worked with them and made music. And they gave a
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magnificent concert. And there were others such as workshops, painting, street-
painting and so on...
Later, a famous café called Agrillia was opened by Leyla Figen, one of the first
entrepreneurs of the town. In this chapter, we saw the pioneers of the development of
tourism in Alagati, and we saw that she was known as the entrepreneur of first modern
tourist café of Alagat1. Mr. Onal describes his impressions of this first café as follows:
Thus, the first place was opened called Agrillia after the surfing event. Agrilla
became a place playing rather classical music and where elites were doing tango (see
App. C)
Another witness, Mr. Topal, who was the vice chairman of the municipality in those years,
describs his excitement about the opening of the café in Kemalpasa Street (Figure 3.2).
I have been involved in trade in Alagati for almost twenty-five years. | had a pitta
house. Contrary to nowadays, business was okay in winters but worst in summers.
We would hunger for someone to come to Alagati in the summers. Unfortunately,
Alagat1 was not preferred twenty-five years ago, because it was not in the field of
interest of customs in that market. | had become the vice-chairman and a member of
the municipality council in 1994. Here, a café called Agrillia, which also highlighted
rather local handcrafts, was opened. We were too much excited. Leyla, from the
outside of Alagati, now departed, opened the place. Consequently, a touristy activity
came to Alagati. As one who knows well the commercial environment of Alagat1, we
were thinking such movements would be beneficial to Alagati (see App. C)
On the other hand, accommodation units were rarely established just after the beginning of
surfing and the opening of café Agrillia. Mr. Bakirli built a pension in 1997, but he could not
find any customers in the first two years. His was the first pension (after the former pensions
of the 80s) which is still operating in Alagati. He describes the circumstances when he began
to operate it in the following way:
... building it as apart hotel, we thought we could rent out the rooms to teachers or
someone, because the former home-pensions failed. Although | was the first pension
in Alagat: after the former ones were closed down, | did not use it to make money.
The first two years | rented it out to the Siizer Hotel as a company dwelling.
Customers were not coming because mine was Single pension... (see App A)
Then, he continues to explain that some people from Istanbul began to buy one or two
houses because of the low prices in his neighbourhood. He says that each of those houses is
now valued at one million New Turkish Liras. They renovated to settle in these houses, but
they did not invest in tourism. He says his pension was officially opened in 2001 with O Ev
and Tas Otel. He keeps talking:
...after several Istanbulites bought houses in Alagati, their friends also came here;

accordingly, they bought houses too. Thus, the development was begun. Now,
Istanbulites are embraced everywhere... (see App A)
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Both Café Agrillia and the other first two investments were on Kemalpasa Street (Figure
3.2). One of the well-known early tourism entrepreneurs of Alagati was Mrs. Ozis. She is the
owner of the first modern boutique hotel in Alagati. She tells how she was the third family
coming to Alagati to settle. She bought a stone house in 1992. She often used to rest there.
Finally, she left her business in Izmir in order to invest in tourism in Alagati. She explains
how she established the first boutique hotel in Alagat.
... leaving my professional management life, I bought and restored here. At that
time, everyone regarded me as if | had gone mad. You know here is far away from
the sea... I mean who comes to a hotel in an inner town of the Aegean region... I
mean, we had a house here, people came and liked it. Wow! What a wonderful thing
you did! Or they said something else... Then, each of a few friends of ours was
eager to buy a house here. Also, | thought these people might come here to
accommodate. | thought | would sell it as a house if they did not. Then, | invested all
of my wealth that 1 had accumulated for sixteen years here... we renovated here
maintaining proper authenticity... we talked with the mayor; he told me to go on
because | was not changing the facades. | think, the building was registered but was
not designated a protected site here... (see App. C)
Finally, a representative of the local press of Alagati has this to say about the current tourism
market:

...now a sector has been built in Alagati. Alagati is now a town having almost 900
bed capacity. It has suddenly proliferated and multiplied in a few years (see App. B).

3.3.Social Structure
3.3.1.Local Population

As mentioned ealier in the first chapter when discussing the history of the town, most of the
residents are Turkish immigrants from Balkan countries because of the exchange of
populations in 1924. Hence, the local population is composed of third or second generations
of these immigrants. One of the local people, Mr. Yoriik, says:
We are emigrants of Thessaloniki. There are Bulgarians, Albanians, Bosniacs. We
say each of them is from a different nation. Four or five kinds of nations live
here...(see App. C)
The structure of the local population still remains; it is composed of immigrants from almost
every Balkan country. Finally, Anatolian immigrants were involved this mixture in order to
supply labour demands in the region. Mr. Sisman describes the origins of the local
population.
...there are people from Yugoslavia, there are Albenians and there are people from
Thessaloniki, Kalava, Giimiilcine, and people coming from Anatolia. Anatolians

have been increasing for ten years. They have taken the place of people who did not
want work in the service sector here- attendant, gardener etc... (see App. C)
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Figure 3.2 Current Map of Old Town Centre. The Streets (Depicted Dark Red) is the Main
Stage of the Town’s Tourism Activities.
(Graphic Designed on Image Source from Google Earth Images)
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During interviews, Alacati people acted with great hospitality and were very friendly. As Mr.

Bakarli says about Alagati people in followings:

The Alagat1 people have a humour for strangers from outside like this; go to sit a
café and say hello, okay he will be friends with you in just two minutes. | mean, he
acts too friendly and hot. Think, he does not have any money in his pocket, but he
will order you a tea... (see App. A)

3.3.2.New Comers & Tourists

Since the beginning of the 90s, the Alagati people became acquainted with the new residents
one by one. New residents were coming from big cities and were buying a house to settle
there first. Some of them discovered Alagati through surfing because of the first surf centre
founded there. New residents just wanted to settle in a calm Aegean town. Mrs. Ozis
describes the reasons that caused her to buy a house here as follows:

My love of Alagati began in the beginning of the 90s. We bought a house in 1992
here. Why did I love it here? Because of two reasons; the first was its closeness to
Izmir. So, we had a chance to work from here in the period of time that we were
working in Izmir. Second, it was its architectural characteristics. The third one was
its people. Both this characteristic and the people have a special meaning for me,
because my mother’s family immigranted from Thessaloniki. Most of the people are
immigrants of the population exchange. Again, the same kind of people, same
culture, same language, accent etc... Moreover, the houses attracted me. It was Buca
where we spent our childhood, where my mothers were settled. Here it is something
like a continuation of the houses where my grandmother spent her life. These
attracted me too much (see App. C)

The local people have witnessed many stone houses of Alagati being renovated and settled
after former owners moved out of town. Mr. Arici, one of the local people, states this process
as follows:
Three or five locals have remained settled there. The rest are coming from outside.
For instance, this house, [showing a restored stone house] we do not even know its
owner. Craftsmen have been working for two years. We do not know what they do.
The current owner hired an architect to make it; they finished. They became very
beautiful (see App A).
These instances resulted in new terms in the local community; local people call the new
residents from big cities ‘Istanbulities’ even though Istanbul was not the only city that sent
new people to Alagati to reside. According to Mr. Onal, Alagat1 people are used to classifing
residents because of the multiethnic fabric of the community.
Now, a conversation about outsiders, [Istanbulite — Alagati duality], has commenced.
This is the most beloved thinking of Alagati people! There still exists a duality
between Bosniacs and Albanians in Alagati. No one has even accepted Tziganes as

humans! But | think they are the best people in the world... They still do not accept
me. | am a native here; my grandfathers came before 1914... They still call me a
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villager because my father came from a village close to here called Germiyan. They
still do not accept me as an Alagatian... Especially Bosniacs, they do not accept
anybody into their group. They do not let their girls get marry with strangers... Like
Jewish people (see App. C)

Like Mr. Onal’s, some local people also did not express satisfaction with new residents. As
Mr. Karabag states below, because local people and new residents have discrete customs,
these differences have not yet been merged.

Istanbulites, we cannot know whether they have either dirty money or white
money... They live upside and downside of the town. They are rather upside but we
are Alacat1 as a whole. We keep records of who has settled. They want to be mixed
with us but they live their own way; we live in our way. They seem wealthy... But
you cannot know what they actually are... We do not degenerate our customs. We
maintain our customs in next twenty years at least. Those new-comers have to keep
up with us, we don’t! At the beginning; they did not want funerals here. Our mayor
said to them you came here after us! Our ways and customs connot be broken! |
mean, we do not damage this harmony. Everyone is going to keep up with this! (see
App A).

Similarly, because Mr. Giinay met very strange ones of the new residents, he describes his

suspicions about the new residents in the following words:

Very strange people are coming. | have a doctor friend who built a hotel. He had
rented out to a mafia but he had awoken early. After that, he immediately withdrew
the contract. | mean, he got rid of them at the last moment... I have a neighbour
here. He was the number one stockjobber who robbed Turkey... He did in fact take
up shares in the name of his dog! Record, I do not hesitate... (see App A)

Whereas most of the local people could not count even one or two acquaintances from new
residents, Mr. Thsan emphasized that new residents and tourists have such different lives;

accordingly, these new circumstances caused local people to leave the town.

One of them had been a manager, one them had been a contractor... There are
famous ones. What do we become? Nothing... I mean, lives are over. Now I swear
that people have the problem of earning a living. [That’s] why, we are at the bottom
here. You see, someone has money, we have not. Someone settles here with his
beloved. His wife is in another house. He eats his dinner with his two beloveds. He
goes to the best hotels at night. We look and say what a wonderful life! What a
wonderful life, but ask me how is our life? Our lives are broken. They have been
broken! Life here is over (for us)! Look at our café, only one café hall belonging to
us remains here. If they drive him out from here, if they drive that ... out, we will go
mastics, mastics™... (see App. A)

One of the important findings is that local people emphasised the new exclusionary character
of the new public space of the case area; it has been transformed by the new streets,

commercial tourism units and the town -- all since the beginning of the current tourism

 He intends to say the hill outside of the town where mastic trees have grown up.
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movement. New cafés and boutique hotels are not exactly private spaces either; they are

spaces within which a selective public is allowed for commercial and consumption purposes.

This exclusionary transformation recalls Harvey’s analysis of the effect of the political
economy of public space on the urbanisation movement in Paris during the Second Empire’s
period™. After this huge urbanisation process, the new boulevards were constructed as public
spaces to facilitate the state’s protection of bourgeois private property. The boulevards also
became public spaces for displays of bourgeois affluence, consumption and feminine
fashion. That is to say, ‘the boulevards became where the fetish of commodity reigned
supreme in every sense’ (Harvey 2005). According to Harvey, the spectacle of the
commodity came to dominate the private / public division giving a unity to the two in this
process. So, the validation of new public space was heavily dependent upon the control of
private functions and activities. However, as Harvey states in the Second Empire’s Paris
case, the porosity of the boundaries forms a zone of potentially conflicting contact (Harvey
2005). Similarly, Mr. Onal’s statement during interviews; °...for example, you come to
Alagat1 as an ordinary citizen, and you do not want to spend money in a café, but just sit on a
bank or eat something else from your pocket. Unfortunately, there is not such a bank!’ is
starting to make us think that Alagati’s new boutique cafés and hotels are images illuminated
outwards onto the public space. That is to say, the poor people cannot ignore them and the
rich people cannot avoid seeing the poor. Touristification of the urban space of Alagati,
however, also made political discourse in the public sphere the prerogative of a specific class
because exclusion remains in politics in the public sphere parallel to the exclusion in the

public space (Harvey 2005).

Many other statements collected during the case study describe the contentious contacts
between local people and the rich new comers. Mr. Konga states his opinion that the new
residents certainly brought expensiveness.
However, it has not been quite good for Alagati youth. This is my own opinion...
Istanbulites are already first class people of high society. They walk on Alagati
streets with extremely qualified dress. For this reason, our young people are trying to
figure out how to adapt themselves... I should wear shoes like he wears; 1 should
find a watch like his watch... Look, you could not find any youngster who dresses
badly... The balance has been broken; trademarks came, expensiveness advanced...
On the other hand, because he has had the chance to establish close relationships with
tourists, Mr. Bakirli, who has operated a pension for almost ten years, states his pleasure in

the following words:

1> See previous chapters for further information.
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They are not ordinary people. They are powerful; they are not weak people. Now |
see people from television are coming! Formerly, when we heard people from
television were coming, we were running after them to see. Now, they come here for
being a friend or a customer. This is a very beautiful thing! Whenever | went to
Istanbul, 1 always used to want to see someone famous. But, they are coming here
now. | give them their breakfast, sit and chat (see App. A)...

Finally, one of the minor findings is that Alagati is different from other tourist towns in that
both tourism and the real estate market depend only on domestic customers here. Unlike
many tourist resorts of Turkey, Alagati has not been subjected to settlement by foreigner
dwellers, as Mr. Yildiz states in followings:
The settlement from foreign countries does not exist here. We see Germans coming
to the bazaar. They sit at the café at the entrance of bazaar. They are in Cesme,

Ilica... but the prices here may not target them. Of course we are a bit expensive (see
App. A)

3.3.3.Moved Local Population

In this study, there is no quantitative set of data on the number of people who moved outside
of the town centre; but this issue must be examined because most of the interviewees stated
that local people moved to the cooperative houses. Petek Houses were a leading settlement
for local people (Figure 3.3). As Mr. Bakirli states, locals who sold a property in Alagati

once preferred to buy a cooperative house to live in.

Unfortunately, Alagati people sold their houses and escaped to cooperative houses.
They do not derive any benefit. | beseeched them because | was the only pension
here. For example, a man sold a house for 40 or 25 billion Turkish Liras. | mean,
they were good amounts of money at that time... I spent two years for nothing while
I was beseeching. What he would do is, he would buy two cooperative houses with 8
or 6 billion and two cars, one for his son, and one for himself. Then, his son would
marry, and he would still have money in his pocket. Next year, the money was
finished! I mean, Alagati people are like that... (see App. A)
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Figure 3.3 Old Town, Petek Houses and Camlik Yol
(Graphic Designed on Image Source from Google Earth Images)

Similarly, Mr. ihsan says:

People who sold their house are not settled here now. They are living in Petek or
they escaped to anywhere (see App. A).

Another local citizen Mr. Kog tells how his quarter has changed after earlier residents has

moved outside the town.
All of them are in social housings, in Petek. More than half of Alacati is there. In the
course of time strangers remained there. Everywhere, most of the houses were sold.
There are not any children on the street (see App. A)

As a consequence, Mr. Thsan remarked with certainty that several times he felt he was

dismissed from the town.
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It’s over. Alacat1 is over for us. They will totally dismiss us from here. They will
send us either to the hill or to near the propellers. Or they will put up a sign post
saying no entrance for Alagati people! Where is your birthplace? Alagati. Get the f...
out of here! No admittance to here from Petek!... Fortunately, Petek is at hand. If it
did not exist, they send us to the sea... Ha, ha, hal... (see App. A)

3.4. Institutionalization in Locality

Because of Alagati’s status in the Turkish administrative system, there are just a few public
sector institutions. The public sector is composed of two parts. The first consists of the
schools, gendarmerie station and the village clinic. The second consist of the municipality.
The latter has always been accepted as both the main policy arena of Alagati and the most
important public institution. Mr. Sisman defines the municipality as the sole organic link
with the state and Alagatu:
There is neither tax administration nor land office here or any other thing... There is
not any organic link with the state. The civil movement, an understanding for
associations, has never come out yet! ... There is only municipality that supplies an
organic link with the state (see App. C)...
The municipality functions as the sole distributor of public services. On the other hand,
representation of the Alagati people in vocation chambers and trade associations has been
weak. The sole local trade institution found in the case study was the fishermen’s
cooperative that organises auctions in the town’s fish market. As Mr. Yildiz states, it is a
reality of the town.
You know, Alacati is a sub district'®; Cesme is the centre of all of them. | mean, it
[the representation of Alagati] is scarce. One may go to meetings only if they go with
a friend [someone from Alagati]. Of course, meetings are held in Cesme too. But this
is our reality. We are called a sub district of Cesme. Absolutely all of everything we
had is in Cesme; our birth record is there; the caimacam is there... Albeit we are a

municipality, all of our records are held there. I mean, land registries are there... (see
App. A)

3.4.1.Local Government
3.4.1.1. History of Municipal Policies

Table 3.1 depicts how the municipality’s policies have changed over almost thirty years. The
primary anecdotes about the municipal policies were from the 70s. According to Mr. Bakirli,
one of them had widely affected the local people. The following anecdote made local people

act against forming cooperatives:

! The Law on Municipality numbered 5393 (03.07.2005) in Article 4, permits the formation of
municipality in cases where the population exceeds 5000. In the former law, the population had to be
at least 2000. Now, Alagat1 is the only municipality of Cesme administrative district.
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Alagat1 people dread something like that. A knitting cooperative had been formed
here in 1975... At that time, a woman from Alagat1 headed it. | mean, laceworks and
needle laces had been sold there. The caimacam was the initiator of the cooperative.
The caimacam collected money. Wealthy people gave money so that the cooperative
could be established. That cooperative went bankrupt! People called on the mayor to
explain why he done this. They asked him, where is the money? (see App. A)...

As Mr. Onal says the first planning activities had been in 1977.

In 1977, he opened the edges of Camlik Yol (see in Figure 3.3)" from Alagati to
Ilica to building development; and it was the first, the first time in Turkey a
municipality supported that with its own budget... He was Abdurrahman Keskin [the
mayor of that time]. He opened there for secondary housing... (see App. C)
After the military coup in 1980, the first local election was held in 1984. The mayor had
charged Mr. Bakirli with a duty because of Mr. Bakirli’s efforts during the election
campaign. The duty as to form a manufacturer’s cooperative. The project consisted of 44
manufacturer’s stores outside of the town centre. The municipality had intended to gather
artisans from the town (such as smiths and carpenters) to outside of the town centre. He told
an anecdote about how he was hardly recording the members because of the former failure in
the knitting cooperative.
He [the mayor] told me to establish the cooperative. | said Alagati would not accept
a cooperative business since they had already been swindled... Having found seven
people, we had the cooperative commenced. Believe me, | hardly recorded 14
members. There were 44 stores facing there. The 14" one was a member of the
municipal council, who had a hotel or something... Here, we said we have 13
people, would you mind being the 14™ one... While he was giving the money he said
that would be worth my salt! I mean, when he gave he thought the money would not
be returned to him. Then, I bought the land. Something was begun... Then, the
number of members increased. This time, people asked why | had not registered
them!... Though the place had room for 44 persons... I finished [the project], even
without waiting for the credit. | went to Ankara several times for the credit. The
credit was approved while | was giving the title deeds. | refused the credit. Why did |
charge the members (see App. A)...
At this time, progress was made in the development of the home-pension business. That
development is explained in this chapter along with the development of tourism. Moreover,
the Participation and Partnership section in this chapter explains how the home-pension

business vanished.

The most important decision in the recent history of Alagati was the housing project. After
the second half of the 80s almost 800 houses had been built in ten years in two phases. In the

beginning, approximately 192 houses were built; then, 610 houses were built by in following

1 Camlik Yol is the name of Riza Ertan St. (see Figure 3.3), connecting Ilica - Allagat1 - Harbour of
Alagati.
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in following years by the next municipal government. According to Mr.Bakirli and Mr.Onal,
the land for this housing project was allocated to the municipality from the public domains.
These houses met the housing demand of the Alagati people at that time. These two projects
have been called 1st Petek Site and 2nd Petek Site (see Figure 3.3). Only candidates without
a house were accepted into this housing cooperative. Over the course of time, the younger
population of Alagat1 settled in these houses one by one after marriage. Hence, most of the
people in Alagati stated that they were grateful for these projects. Mr. Arici describes how he
registered his son for this housing cooperative.
The other son... He went into military service. | had bought the iron in order to build
a house. I mean, | would consider his future. Tahir Hodja, now departed, said to me,
why don’t you enter this cooperative? Petek Site was building at that time. The
municipality was building it. They were giving them to only those who were
houseless. T registered in the name of my son... He went into the military. He still
does not know how it was paid for... (see App A)
According to a few members of the municipal council of that time, at the beginning of the
90s local politicians were committed to the local governmental change. One of them said that
again the local government shifted from a rightist to a leftist government since 1980. In
1991, the municipal council was successful in registering some of the buildings as historical
sites. Just after this, the Municipality of Alagati organized an international festival called the
International Alagat1 Children and Youth Theatres Festival. Thenceforth, the festival became
a tradition of Alagati. This festival has been organised 13 times since 1991.
In 1989, a governmental change happened... He [the mayor] got 5 and 10 years
master plans made. In fact, you could not have seen the ‘T’ of the tourism until that
time. He got development plans made from Ildir contiguous area to Camlik Yol...
First houses at the Petek Site had been begun since the time of deceased Ismet Sar1,
but the registries of the houses were submitted at the time of SHP'®. | mean, Remzi

Ozen made great contributions to that. Then, there was an additional cooperative
with 610 houses (see App. A)...

18 SHP is the political party of which had win the municipality elections in 1989 and 1994.
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Table 3.1 Evolution of Policies of the Municipality of Alagati

Periods

Municipal policies of Alacati

- 1980

Open first lands to building development; first development
plans in 1977

1980 — 1985

Establish manufacturer cooperative

Open additional land to building development

1985 - 1990

First housing project; 192 houses, owing to the land allocation to

the municipality from the public domain

Open additional land to building development

1990 - 2000

Housing project; 610 houses
Open additional land to building development
Protect historical buildings

Promotion campaigns; sports and cultural events

2000 -

Protect additional historical sites; conservation site plans
Develop tourism; tourism development plans

Invest in tourism; luxury housing projects, commercial seaside

facilities, marina, new town shops.
Promotion campaigns; sports and cultural events

Attract a university campus

The present mayor Mr. Dalgi¢ explains how the current policies of the municipality of

Alagat1 emerge both tourism development projects and conservation of the architectural

heritage of the town.

Now, a government determines a vision... Here is a tourism region. For a couple of
years after we had come into the task, we worked just on existing plans and
adaptation of new plans into the vision in our mind. Therefore, Alagati had a
preserved situation, and we had to register this. We have expanded the historic
region with the Board of Culture and Nature. We have taken the whole under
protection. We worked on this... We are in luck as the southern part the Alagati
geography is good for tourism. The protected situation has remained up to today. We
have a construction that we called Port Alagati, but people have called Venice
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Houses on this region. | mean, we are building a city. Our main goal is not just
housing there. Of course, there are houses, but a life centre is being created in a huge
field; it will consist of boutique hotels, a shopping centre, cultural and sport facilities
and a golf course in same area. | think, thermal facilities, again because of the luck
of the geography of the region. It is an area with 2.400.000 square meters, and
1.000.000 square meters of this area will be submerged. We claim that while
everyone fills the seas with earth, we fill the land with sea'® (see App. B)...
Alacati’s case illustrates Harvey’s critiques on current urbanisation processes around the
globe. Harvey recalls Lefebvre’s conception of right to the city falling into the hands of
private or quasi-private interests. And billionaire mayors also help the activity of reshaping
the city in ways that are favourable to the developers; optimal locations are given to high
value businesses and fantastic destinations are reserved for tourists (Harvey 2008). It is a

process of re-cobbling the urban space to suit the ‘tourist gaze’ (Urry 2002). Harvey states:

The right to the city, as it is now constituted, is far too narrowly confined in most
cases in the hands of small political and economic elite who are in the position to
shape the city more and more after their own particular heart’s desire (Harvey 2008,
p: 13).
The interviews revealed that local people, except members of the opposite political party, do
not go against these projects. After being asked whether anyone acted against the project,
Mr. Bakirli describes the expectation of local people for these projects in the following
words:
Nobody... Because everyone is looking forward to his field being assigned for a
development area (see App. A)
In addition to projects at the seaside, another big project was the establishment of a Turkish-
German university. It is stated that the municipality attracted this project to the Alagati
borders. Again, having been asked whether he was informed about investment or future
projects in Alagati, Mr. Yildiz explained what he expects from these projects.
We have heard that the plans including golf tourism, yachting tourism, surfing, and
also culture. If the university is realised, it will be an investment for Alagati... The
site of the university is behind the municipality building, upside of it. The
municipality went as far as Germany, and fairly made every effort for it. | do not
know where the offer comes from but it [the municipality] has prepared its site (see
App. A)...
We have seen the contested plan in the introduction chapter under the title of The Role of
Alacat1 in Tourism Legislation and Planning History of Turkey. The plan, ‘Cesme - Alagati -

Pasalimani Turizm Koruma ve Gelisme Bolgesi Cevre Diizeni Planlar’ has been stayed

19 The official website of the project is http://www.portalacati.com.tr/index.htm
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from execution by the 6™ Division of the Council of State since May 2008. The grounds for

the decision were that the plan was counter to planning principles and the legislative basis

was unsound. One of the problem is the plan has not considered sustaining the balance

between utilization and preservation of natural sources. Furthermore, the land allocations to

big investors had no legislative basis. The mayor of Alagati reveals how the municipality

approaches the type of investor and the principles of the plan in the following words:
... the big investor comes without fail, because the land is wide and protected. |
mean, south coast for tourism investments is entirely suitable. We planned hotel and
golf fields there. Big investors will come without fail... These allocations have been
stayed, but they will be executed without fail... Here we tackle so many things.
When we said twenty or twenty-five thousand bed capacity, will the infrastructure be
sufficient? Will the water be sufficient? So many problems emerged... Today you
can purify the sea water; you can create new water sources. The technologies are
now cheaper (see App B)...

Then, he adds how the municipality will react in case of possible future conflicts with central

government during these land allocations.
Everything will be in accordance with the structure that we determine. | mean, if
they [central government] ever intend to do housing, | will not let them do it! This
authority belongs to the municipality. Otherwise, a hotel, a facility to serve the
tourism sector, we will allow that in our mind (see App. B)

On the other hand, some of the citizens complained about basic municipal services in the

town. Mr. Arici describes the fresh water supply system of the town as followings:
At once, a municipality must consider the physical health of its people. Does it not?
We cannot drink water from faucets. | mean, because of corrosion. If you ever get
the water analysed, they say, oh my God! | mean, they say do not even wash a
tomato, let alone drink it... Our water supply system was installed in 1951 or 1952
(see App. A)

Other concerns included the lack of a waste water processing system and garbage problems

on the streets intensively tourism activities. Mr. Topal describes these problems.
Now our waste water is discharged to the sea without any purification, beyond the
Cark Beach, 900 meters far from Sea Side... This has become a focus for
newspapers. If you have ever swum at Sea Side, Giivercinlik, Ovacik, the smell
would be felt... The municipality could not even clean Kemalpasa Street. Wake up

at eight in the morning, you see the trash bags on the street or next to poles (see App.
C)

3.4.2.Non-Governmental Organisations

We have seen that most of the population was involved in agriculture up to the 80s, when
Alagat1 was highly productive in agriculture. At that time the main agricultural product was

tobacco; therefore, national agricultural institutions collected and marketed the tobacco.
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After the main agricultural products like tobacco had declined, melon, vegetable and fruit

farming replaced tobacco in Alagati. After this conversion, there were a few anecdotes on the

institutionalisation of new commercial environment of Alagati over thirty years. One of them

was stated by Mr. Topal in the following words:
There were not unions but there were mutual agreements. In the past, melon
exporters had begun to gather melons here. Until | began this business, someone
would buy a trailer with 20 tons of melon, 10 tons from one field and 10 tons from
another person’s field... That’s full from two persons’ fields. I started the one ton
principle so that the amount was divided among twenty people. At first, they were
discontented, but next they became accustomed because each one was getting his
share. When looking at the former system, if someone could not sell his melons. Was
that his fault because he was not acquainted with the right person? But in our system,
everyone’s melons began to be gathered. Indeed in turns, after using up the melons,
the market put smaller ones to use in fields (see App. C)...

Two associations related to tourism have been established in the town since 2001. These are

the Conservation Association of Alacat1 and the Tourism Association of Alagati. The former

was established in July 2001.
3.4.2.1. The Conservation Association of Alacati

Tourism is not only a one-sided phenomenon experience by the tourist but it is also a
dynamic interactive process between the tourist and the toured, or between guest and host,
which includes adaptive, productive and inventive processes. While tourists consume
destinations and a way of life by sunbathing, photographing, dancing, strolling, climbing,
eating and driving, local communities develop appropriate organizations and institutions, and

transform their way of life in a turistified fashion (Urry 2002).

This section begins with rather frequently encountered information about the history of
institutionalisation of the town after tourism. Before this study there was conflicting
information about how tourism enterprises and related institutions were founded. One of
view is, because one of the most beautiful surfing bays of the world is near the town, the first
visitors to the town were foreign tourists who were only the surfers before. There were
windsurf schools that belonged to Germans in those days. However, Turkish surfing schools
founded by educated young people have increased in number and more wealthy tourists from

home are also increased in number now.

The other view emphasised the existence of an association that was leading the preservation
attempts and also contributing to tourism development. Ibrahim Topal, the chairman of
Alacati Conservation Association from 2004 to 2005, speculates the reasons for the

popularity of the town as follows (Atilla and Oztiire 2004).
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e Architectural authenticity of the town and successful restoration works.
e Women entrepreneurs with successful history in the town’s business life.

e Closeness to the harbour where windsurf facilities are located. Appropriate
accommodation and entertainment alternatives for these windsurfers.

e Popularity among upper class, who do not like to spend their holidays with
crowds.

e The ‘Alacat1 Conservation Association’ founded in 2001.

The association is accepted as the most effective body that forms the conscience about the
development of the town. Designating the town as an urban historical site was an
achievement of the association with the help of conversations with the mayor, governors and
many related institutions. The Conservation Association of Alagati declares its goals as a
supporter of Alagati’s public policies. Main objectives in the current charter of the

association are:

e Conserving old houses, most of them aged 100 years. Conserving
authenticity of the town architecture.

e Building up and developing protective tourism.

e Protecting social structure.

The association emphasizes that the town dwellers be should given priority when protecting
the existing social structure. Unfortunately, real collaboration between new residents and
local people was not constituted in the association. The association has been working to
sponsor this partnership. According to Clegg, one approach to widening participation in
partnerships can be to provide training programs to build the capacities of marginalized
groups. However, while training may provide representatives with the knowledge necessary
to participate in meetings, it may also encourage a series of obligations that persuade
participants to adhere to a particular set of rules. It may encourage specific modes of
thinking, argumentation, and language all of which tend to reinforce the particular ‘modes of
rationality’ that are compatible with the sponsors of the partnership (Clegg 1989, in
Bramwell 2004).

Some local groups still think that local people cannot benefit from this tourism movement
(Atilla and Oztiire 2004). That is to say, seasonal tourism initiatives and new residents make
the main profit; they spend their profits in the big cities where the entrepreneurs live. Local
people have eventually chosen to sell properties in the centre of the town to the café and
restaurant owners; then they move to new housing sites around the town. In other words,
there is a common opinion that new residents have not been useful for local people except to

increase the value of their real estate. The price of real estate in the town centre, in which a
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stone house can now be sold for a million dollars, oriented local people towards an unearned
income by selling properties instead of making an investment in tourism. Mr. Topal
especially adds that unifying the energy of the local people with the financial capital and
vision of the new residents of Alagati (coming from big cities) is needed to sustain
development. He endorses the idea that newcomers cooperate with local people through
controlled development.

We have seen the pioneers of the recent tourism development in this chapter before. One of
them was Zeynep Ozis who bought stone houses to restore and who opened the first hotel in
2001. The hotel still serves as a small boutique hotel -- the best known small hotels among
the small hotels in Turkey. Zeynep Ozis was one of the founding members of the
Conservation Association of Alagati. She remarks how they established the association.
...We opened the hotel in 2001. When we opened here, there was only the Agrillia
Restaurant that had opened before us. Then, O Ev opened as a restaurant, and we
were the pioneers of this change. How shall I say, this had to be controlled...
Because we felt that this must not be like similar places that changed without control
and later decayed in Turkey, we founded the Conservation Association of Alagati
together with a few friends from here... After we opened, we immediately founded
the association (see App. C).
The main purpose of the association was concentrated around the term conservation. The
agenda was extended to conserving authenticity of the town architecture, environment and
social structure. Also, Ibrahim Topal was one of the founding members of the association
and was chairman from 2004 to 2005. He states the agenda of the association in the
following words:
Because Alagati was a place that needed to be protected, we said we could prevent it
from faults of bad urbanisation or we can do at least better of the worst... When we
said let’s protect Alagati, we said we would protect the environment. Then, we said
let’s protect the social structure. We targeted these three principles and we hit the
trail (see App. C)
One of the founding members of the association who was one of the first entrepreneurs tells
the same story.
We thought so much about the name. Not development! Then, we fixed upon the
name of ‘Conservation Association of Alacgati’. Someone said let’s call it
‘beautification’, some ‘lovers of Alagati” and so on. We said the most important
necessity is conservation. Because the capital here is architectural heritage; it
accidentally was not decayed. Actually, its protection was not accidentally because it
was poverty... Then, we said, the most important goal here had to be conservation
(see App. C)
She says it was the first association that aimed at tourism development in the town. There

had been a few participants from natives of Alagati, but collaboration with the municipality
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there could not be established. Mr. Onal had been a member of the Conservation Association
of Alagati since its beginning. He said the association included only three natives of Alagati,
each of whom had been involved in local politics. Then, he remarks that each had a property
rented to a famous café-restaurant of Alacati that was popular with tourists. He spotlighted
how other members had outstanding personalities. According to him, one was a retired
general manager in a well-known company; others were first tourism entrepreneurs; one was

a famous brain surgeon, and others held similar positions.

Now, the Conservation Association of Alagati continues to exist officially. However, it has
come to a pause since 2006 because several members had left the association at that time.
Mr. Topal, a founding member and a former chairman of the association, emphasized that
they were right to pause on account of the declaration of Alagati as an urban protected site in
2006. Even though some of the members complained that the last meeting had been held
with infighting, Mrs. Ozis insisted that she left the chairmanship of the association because
she was not satisfied with cooperation between local government and local people. Mr.
Topal adds:

The local government’s contribution is absent! Never! Nil! He has not got such a

thing as vision... because mayors regard themselves as holy creatures. As if they

were incarnated with divine inspiration (see App. C).
Similarly, Mrs. Ozis also strictly emphasizes the lack of cooperation with the municipality so
that they formed a secondary institution:

Our association and the municipality have never been able to act in unison! Never!...

So, we have a secondary one, the Tourism Association (see App. C).
In conclusion, the Conservation Association had been established with main principles: first,
conserving old houses and authenticity of the town architecture; second, building up and
developing protective tourism; and third, protecting social structure. For this reason, the
association had gathered too many members from new residents of Alagati, although just a
few members became involved in tourism. Owing to success of these three principles, the
association had also functioned as constructor of the rationalities of the tourism sector of
Alacati. Thanks to broad promotion, five books have been published about Alagati during the
past six years. One of them was directly published by the association with the substantial
collaboration of a famous photographer (Onal see App.). Other books were based on the

history, the culture and the customs of the town.
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3.4.2.2. The Tourism Association of Alacati

The Conservation Association of Alagati has remained passive for almost two years though it
still exists officially. At same time, a secondary association has been set up since 2006. In
the following, Mr. Topal states why a secondary association was formed:
We realised the tourism would not immensely integrate to the Conservation
Association, let’s say the Tourism Association was formed because the Conservation
Association has other goals besides tourism (see App. C).
Mrs. Ozis responds to the question whether the Conservation Association was transformed
into the Tourism Association, by saying that the former association still exists.
It still remains. It was not transformed, and the Conservation Association still
remains. We formed the Tourism Association two years ago. It was officially formed
one year ago. It was indeed one and a half years ago... Therefore, the purposes of
these two associations are quite different. By different, | mean sustainability within
the framework of protective tourism is the main purpose of the Tourism Association.
I mean, the former one bred the other, but it has quite different purposes. Promotion,
public relations etc. (see App. C)...
The objectives of the new association are not as controversial as the Conservation
Association’s issues; consequently, infighting decreased. She continues with the Tourism
Association’s objectives:
There are not [infightings] because activity of the association is market-oriented. On
the other hand, in the Conservation Association the goals were intended for
protection. Now, how can we increase the occupancy rate? How can we attract more
clients? How can we make prices something? How can we extend the season? And
so on... (see App C)
According to Mrs. Ozis, the relationship with the municipality has not changed even though
the objectives of the Tourism Association are entirely market-oriented. She said they agreed
upon certain issues such as disallowance of plastic chairs and noisy places, but they were
divided on the main principles of tourism in Alacati. Whereas the association insists on
protective tourism policies, she claimed the municipality pursued policies to attract masses to
Alagati. She passionately criticises municipal policies in the followings:
...As if we speak different languages. While we mention protective tourism, the
mayor mentions something else. He mentions golf tourism, thermal tourism. He is
building Port Alagati and trading it in the real estate market... Planning new lands,
rather money talks there. In spite of the local government, we do something here... I
mean, the municipality is a bit like royalty or sultanate... (see App. C)
The Tourism Association has remained neutral on some issues in Alagati, yet the chairperson
criticises most of the municipal policies and implementations. Especially, tourism

investments and future projects in the harbour have not been items on their agenda on
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account of the past experiences with the Conservation Association. In other words, Mrs. Ozis
restated that they abstained from being separated into groups in the Tourism Association as
long as they barked protectionism. Since a common opinion could not be built against the
project, the Tourism Association has principally determined not to interfere with the
municipality’s tourism investments; as a consequence, the association has made the decision
to pursue how to promote Alagati and existing tourism units, and how to extend the season.
Finally, Mr. Ozis complains of the attitude of the municipality toward the association in the
following words:
We want too many things. Namely, we want to work with them [the municipality].
We want to help them. We are ready for anything, but it is as if we do not exist for
the municipality!... However, we were a few leading people, three or five brave
people who build this [town’s] fabric [the restored architectural heritage of the
town]. Of course, we put the existing one to use; otherwise we did not create it from

the ground. I mean, we said we were ready for all kind of collaboration. Let’s we do
even what you have said. No, no, no... It is too tragic. (see App. C)

She defines the social coercion they use to exercise power over the municipality.

Actually, we try to have the municipality something by social coercion. | mean, we
write on everything that Alacati is protected in this way, in that way. Namely, he is
obliged to protect... We invited newspapers, and we made them say; Bravo! Well-
done for the mayor! Here there is no loud music. He [the mayor] is obliged... (see
App. C).

3.4.3.Participation and Partnership

On the one hand, one of the important issues was that local people had hardly volunteered to
participate in associations or any other collective works; on the other hand, the mayor of
Alagat1 claimed the environment of the town was conducive to participation in decision-
making. Because the population is not large and maintains traditional relations, he explains

how he makes the Alagati people become involved in decision making.

Now look, the population of Alagati is almost 10.000 in the winters. Each of Alagati
people already participate it. Being a mayor, | know both zero year old babies and
eighty-five year old grandfathers. Similarly, people also do... Anyhow, some non-
governmental organizations came into being. I mean, hotel owners, craftsmen... I
have been walking on the streets since six o’clock in the morning. Finally, | go to the
barber, get a shave, before coming here. | mean, in this morning, | have talked with
four or three hundred people until now. We greet each other, say good morning... Is
there something? ... | walk the area because there are a few construction sites... That
is to say, for example, we build a cross road; if then ten citizens propose something
else we may say no. We may say the rule is that; thus, it should be something like
this... I mean, we do this [participation]... (see App. C)

Mr. Arici, a local citizen, complains that the municipal policies do not completely embrace

the whole of the society.
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If you ask who could not benefit from this, or do you know who benefited? Someone
whom the municipality favours benefited. The rest took air! ... (see App. A)

We have seen the multi-cultural structure of Alagati society; accordingly, it was notable
during interviews that people complained of discrimination in local politics. Mr. Thsan, a
local citizen retired from his job as a driver in the municipality claims that a former mayor
obviously implied discriminatory behaviours.
When he became a mayor, he [one of the previous mayors] used to call, ‘Come here
garbage men! You are a dark citizen, you are a Tzigane!” (see App. A).
As we have seen before, because of the multiethnic fabric of the community, Alacati people
get used to noting particularities. Mr. Sigsman explicitly restates that the municipality has
always had such attitudes during distribution of resources, employment and properties.
I tell you that there is something disgusting and unethical here. The political party is
under an ethnic group’s dominion... There is a Bosniac’s age, namely immigrants
from Yugoslavia... It has always been here. Now, it has increased more. It is deeper
because an ethnic group always takes their share from the pie. When looking at the
number of people employed in the municipality, you see this ethnic group. Stores or
places called commercial areas are allocated to them by giving them preferential
treatment, discrimination. Consequently, other people are disgruntled, looking from

the margins [of the community]. The canyon in between is going to be deeper
because of this condition (see App C).

Then, he adds that the mayor does not allow participation in the decision-making process.

Here, there is a very interesting condition that desolates the people... It is not
business of one man to control and to guide the dynamics of society! In any event, if
anyone says he knows and does the best, people ridicule him. The mayor has
undertaken everything; did you understand? ... A man cannot be a politician and an
entrepreneur simultaneously. A man cannot be as qualified as to understand and
analyse everything here. You cannot be everything! (see App C)

Participation in non-governmental organisations was also unsatisfying according to the
actors who participated in these initiatives. When they formed the first association in 2001,
Mr. Topal states that they encountered antagonism from local people.
At first, people considered us as evil. | mean, they said what will they do,
cooperating with Istanbulities. They will sell our hometown! (see App. C)
Mrs. Ozis, the current chairperson of the Tourism Association, states that she is contented
with the tourism entrepreneurs.
We communicate amongst us. In fact, | should say there is a good solidarity amongst
tradesmen... amongst hoteliers and restaurateurs. Perhaps it is one of the benefits of
being small and developing suddenly. If this was a big place, we could not form

organisations so easily. Whereas we began with four people, it became a thing
growing larger and larger (see App. C).
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On the contrary, Mr. Yildiz who was one of the few native entrepreneurs of Alacat1 stated
that the associations have not embraced either local people or all entrepreneurs. He explains
his attitude towards these associations in his reply to a question about the Tourism
Association.
This is a political issue for me. The Tourism Association does not exist for me! ...
You would more accurately say association of a few hoteliers instead of tourism
association. They only invite three or five units to a meeting on what they do...
Actually, it also has not interested me, whether they recognise me or not... If you
have walked around and met people, you also must have seen that they were not
participants. It may be caused by the Alagati people. Whenever you see an article
anywhere, it would say: according to information from the association, that, that,
that... They count five hotels. There are fifty-five hotels in Alagati! (see App. A)
Similarly, Mr. Bakirli, one of the few native entrepreneurs of Alacati, describes his
relationship with these associations.
My daughter-in-law went to the meeting. At which level; we do what they said. They
advertise us on the internet, publish a guide... We cannot do that as Alagati people.
Istanbulities manage it. Last year, they demanded 250 liras; we paid. This year, they
demanded 500; we paid. | mean, it was not a little money. What they contribute for
us is they publish a book and distribute it. 1 gave the books as a free gift, yet
everyone was selling them... It is a guide including hotels, restaurants and shops. In
addition, there is a site called Alagat: guide20 that you can enter, and the booklet is
again going to be renewed this year so we paid the money. There is not any other
issue (see App A)...
Consequently, neither association created rationales that encouraged local people to get
involved. On this head, Clegg had an approach that necessity of sponsorship of the
partnership whether the ‘modes of rationality’ is not reinforced within groups (Clegg 1989,
in Bramwell 2004). Within the framework of Clegg’s perspective, this study shows that local
civilian organisations could not act as a facilitator of partnerships in Alagati. On the contrary,
they acted as constructors of particular sets of rationalities for tourism that were beyond the
capacity of the local people in the case area. On the other hand, in some interviews the local
people stated that they had asked official actors to act as a facilitator of collective

movements instead of supporting non-governmental organisations.

The history of earlier pensions in the late 80s (before the recent tourism movement in the
town), was described in this section. With the help of a district revenue officer, Mr. Giinay, a
former home-pension owner, tried to act in solidarity with other pension owners in order to

form an information office at the entrance of the town. However, the mayor at that time did

20 Official web site of the guide is http://www.alacatiguide.org
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not cooperate. Mr. Giinay describes how they requested official authority to unify pension
OowWners.
...we went to the mayor and we said let’s open a bureau... I mean, we can hire two
boys who know foreign languages. At least we can catch foreign tourists. Having a
goal of united we stand, divided we fall, we made this offer. Unfortunately, the
mayor at that time did not ever consider it... If he ushered us we could form an
association. Why not? We just wanted an office. Cesme has one that still remains
from those days. They hired two boys who know foreign languages. These boys take
clients from busses, or give descriptions. They know which pension is available;
they get daily information... For this reason, I wanted to make an attempt. It could
not be. We were therefore hooked by the Exchequer (see App. A)...
When asked him if he was involved in these two current tourism development associations,
Mr. Giinay directly replies, ‘I did not want to establish a dialog with people that I did not
know well!” A conclusion from the interviews is that these two associations do not embrace
local people. Moreover, those interviewed remarked that the origin of the recent tourism
movement in Alagati1 was irrelevant for local Alagati people. Mr. Giinay again describes how
they requested official authority to unify pension owners and what he thinks about recent
tourism units:
...these enterprises are good things but there must be cooperation. We tried to
provide this. We had 12 opened pensions here. The first year, five of them closed.
The second year three remained ... We had very precious clients. In fact, after we
had closed, they were still coming to be our guests... What I wanted to explain is
that it was a good business. | wish we could have introduced these businesses. If
someone like the civil service administrators had taken us by the hand, nothing
would have been impossible! There would not be something like this. | might have a

hotel if | did not call it off. | mean the recent tourism is not relevant for Alacati
people. I really regret that! (see App. A)...

3.5.Changes in Local Economy

The results this study revealed that the trading atmosphere in Alagati consisted for the most
part of small enterprises and each of them was based on the work of a tradesman. One of the
most widely-stated issues is the difficulty of setting up partnerships even between siblings.
When asked about the existence of corporations or any other sort of partnership in the
commercial medium of Alagati, the mayor, Mr. Dalgig, stated it was unexceptional to set up
that sort of cooperation.

No, it is not hard to do that in Alacati. We are eight siblings. Eight of us do certain

businesses in partnership. 1 am an example in the community... All of our
enterprises are associated (see App. C).
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On the contrary other people involved in the commercial life did not provide an example
except from the mayor’s family. As Mr. Onal states as a response to a question on
partnerships:
No. Look, there are only the mayor’s siblings as such. | have always been
neighbourly with their father. | have never seen a family as disciplined as they are.
He has eight children. All eight children go to their father at seven o’clock every
evening. Accounts are given and gathered into the case, then they leave to go home
(see App. C).
The public sector was composed of two parts. One part consists of the schools, gendarmerie
station and the village clinic. Because both high schools have been open in Alagat1 for two
years, the number of personnel is expected to increase. The second part is the municipality
which has always been accepted as the main employer in Alagati. Although this study has no
guantitative data, it was notable that Mr. Konga, who retired from his duty in the
municipality, said:
Because there was not any other opportunity ten years ago, most of the people and
youngsters were working for the municipality (see App. A).
Besides, in the past, the municipality dealt with needs of these public institutions in the town.
According to another person who served as a driver in the municipality in the 80s, the
municipality assigned a car for the public institutions. He states:
| worked as a driver. In that time, | was a bawdy youngster. We worked for the

clinic and hospitals, gendarmerie station... There was not a car that belonged to the
station. We were providing all their needs (see App. A).

3.5.1.Structure of Tourism Sector
3.5.1.1. Scale of Tourism Sector

According to last year’s data from the Tourism Association of Alagati, there was almost a
900 bed capacity and 1200 personnel in this sector, but it was notable that the sector was
concentrated at the town centre, especially on Kemalpasa Street of Tokoglu quarter. In
answer to the question whether a quarter remains unchanged since the beginning of the
tourism, the mayor replied that he had predicated this; but he added that tourism was rapidly
embracing the whole region.
No. It has spread throughout the town. Of course, there is more in certain places.
Maybe, it is ten units in somewhere, but it is three units in another... But, it is
rapidly embracing everywhere (see App. C).
According to Mr. E. Ozen, who has served three times as the mukhtar of Tokoglu quarter of

Alagati, most of the tourism units are located in his quarter. In fact, the centre of activities is
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Kemalpasa Street. He even states that tourism changed the spatial customs in his quarter in

just a few years.

The dense tourism in Kemalpasa Street, restaurants, hotels... does not regenerate this
street... This street has to be regenerated [from the beginning of the street] to the
hospital [the end of the street]. In the past, the commercial centre [of the town] was
here. Look, it is dead here now. People have been craftsmen here for forty years...
The dense tourism there has not spread anywhere. The heart of trade was here
[before the development of tourism] whilst there was not any activity there (see App.
A).

It is notable that tourism has not spread everywhere. That is to say, the central quarter was
developed as a centre of tourism activities whereas some quarters have remained outside the
tourism sector. Mr. Yoriik states on his Hacimemis quarter in the following words:
The only people who come here are the people who are curious or who want to see
every part of town. Nobody stays here. Even if someone passes, they rarely buy a
drink of water. All of the activity is there. You cannot walk, pass because of crowd.
Food and drink is there. No place was opened here (see App. A)
Actually, most of the interviewees stated that the town had already reached the bed capacity
determined by the mayor’s declaration. According to Mrs. Ozis, the mayor previously
announced a 900 bed capacity.
...though we have not witnessed that he kept his every promise. He said he would
restrict the bed capacity to one thousand if our mayor keeps his promise for this
time. Now, we have reached 900. He says that. But, words and actions are quite

different. On the other hand, of course he does not count the facilities outside the
town. He must have said that for the town of Alagati... (see App. C)

Similarly, Mr. Bakarl1 states almost same quantity in the following:

Now, the mayor said he would stop at one thousand beds. He means Alagati’s
capacity is one thousand. He will not licence after that. But if one [mayor] doesn’t
licence, another one does (see App A)...

However, there must be a lack of communication; the mayor said Alagati was using %10 of

its real capacity in accordance with their future plans.
I mean, if you ask how much the bed capacity is going to be, all of that development
is at %10 now. | do not mean that there will be so many enterprises and crowds. |
mean a world town. We are trying to create a region with its entrance and exit, social
accessories, all facilities necessitated by social life... Of course it is a process. We
target the date 2011 or 20012 for this... Minimum 25.000 bed capacity. But, it will
not happen in one day, first one thousand beds, two thousands and more etc... (See
App. B)

In conclusion, Alagat1’s tourism sector is created more by external actors that had to invest in

accordance with the future plans of the municipality. Thus, the current tourism development

plan of the Ministry of Tourism is nearly in accord with the municipality’s targets. Finally,
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the mayor gives his judgement about emerging criticism of scarcity of natural source in
following words:
Of course, that comes with too many questions from the people. Architects, planners
love that. | am not a planner. I am an economist. But, | claim that | live here more
than the best architect or city planner. | dream and try to realise it. We have to deal
with too many things here. If | say 20.000 or 25.000 bed capacity, someone ask, will
the infrastructure be sufficient? Will the water be sufficient? Too many problems
have arisen. They see what exists today. You can purify water from the sea; then,
you can create new water resources. You can make tertiary purification. (see App. C)
During the case study, this debate on the scale of tourism had been pursued until the tourist
season ended in the area. Finally, Mrs Ozis, the chairperson of the Tourism Association of
Alacati, presented a petition to the mayor demanding that he stops giving licenses to keep an
inn. This event was featured in the press on 13" August 2008. Mrs Ozis gave the following
statement to the press:
Algat1 is the region most in demand for small hotels. The total number of hotels in
the town where the first small hotel was opened in 2001 has reached 59 now. 35
hotels were opened just in the last two years and now the total bed capacity is 1130.
Our mayor said his target for the maximum bed capacity was 1000. Very beautiful
places were opened; but we think development has to be controlled. We prepared an
informational note together with all the hotel entrepreneurs; then we said put the
brakes on constructing hotels. ..
Then, she draws attention to the fact that the occupancy rate has already decreased this year.
She stated that the target audience of the town’s tourism was plaza weary, wealthy, highly
cultured and well-mannered individuals. She continues:
The annual occupancy rate of the hotels was %20 last year. Last year’s monthly
occupancy rate in June decreased from %40 to %32. The room occupancy rate is
increasing but the number of visitors remains the same. Hotel managers have to
compensate by reducing prices. This would cause to the quality of tourists coming
here to be reduced in the short and long-term.
On the contrary, the mayor states the main problem of the town is still scarcity of bed
capacity. Mr Dalgig responds these criticisms as follows:
An increase in the number of beds does not embarrass me! | do not have any

objection to exceeding the bed capacity in town. | show respect for everybody’s
opinion. It is not legally possible to hinder anybody from opening a hotel...

3.5.1.2. Season of Tourism Sector
We saw in chapter two that Butler’s Tourism Area Life Cycle (TALC) model was important
to unfolding transitions in the power relationships between local people and external actors

during the tourism development process. Despite the fact that TALC is a prescriptive method

to analyse tourist resorts, its assertions are still important for understanding the debates on
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extending the tourism season conducted in a managerial manner. If we search for a place to
apply the model to Alagati’s tourism development, the second and third stages are proper to
examine. Although most of the tourism units belong to entrepreneurs from outside of
Alagati, they have already been accepted as local entrepreneurs because they have already
institutionalized themselves in the tourism sector of Alagat1. First, at the second stage of the
model, tourist seasons have emerged. Local needs of the tourism sector are determined, and
initiatives of local institutions, like local tourism associations, represented in local medium.
In accordance to with the current study, Alagati passed the second stage was now, then, it is
at a tipping point inclined toward the third stage of TALC. The third stage is the

Development Stage in which at last the tourist market is well-defined.

Again, accepting current entrepreneurs as local entrepreneurs because of rationales stated
before, the tourist locale consistently advertises itself in tourist-generating areas; at the same
time local involvement declines as the local people lose control of development.
Unfortunately, locally provided facilities disappear; then, external organizations replace the
locally provided facilities with larger, more elaborate and modern facilities. To summarize,
all three stages involve development of tourism as a sector. Then, the fourth stage solely
plays a role organising and governing social life. After the fourth stage, efforts to extend the
tourist season attempt to solve all problems. That is to say, the region is now totally
dependent on a tourism economy (Russel and Faulkner 1998).

The mayor also declared their primary objective was to extend tourism in six months in
Alagati. Most interviewees said there were no tourists here after September except for the
antique bazaar in good weather. Almost all tourism entrepreneurs complained shortness of

the season. Mr. Bakirli, who operates a hotel in Alagati states below:

Look, the best risky business is tourism. One year on the 9" of August, everybody
left, and the season was closed because of the rain. Even if we escape the wind,
customers leave because we depend on surfing... Because we are dependent on
domestic tourism here, the season remains short. People who come only stay during
the week-ends. There are just a few who comes for fifteen days (see App. A)

Similarly, Mr. Yildiz, a restaurant owner, emphasizes his anger against the entrepreneurs in

Alacat1 who close their tourism units in the winters.

From the year when we began, | have had it open even in the winter in order to show
that someone is living there! We acted like Don Quixote for 12 months. | do not
want people here who cover the windows by newspapers, and reduce the season to
two months! Why do you sabotage us by saying there is no life here and then you
go! There is no such thing! We live here twelve months! At least hang a couple of
beautiful curtains, keep your glass case open... But, do not come if you do not want
to! ... (see App. A)
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Consequently, the tourism entrepreneurs of Alagati need to an extended tourist season in the
town. Although everybody is agree on the season has to be extend to more months of the
year, there is also a resistance from the existing hotel entrepreneurs to establish more
accommodations. In other words, this resistance is to inclination of the town’s tourism
market toward the third stage of TALC. Because external organizations replace the locally
provided facilities in the third stage of the model, all the existing hotel entrepreneurs say,
‘we think development has to be controlled... we said put the brakes on constructing hotels!’
in the petition presented to the mayor demanding that he stops giving licenses (see the
previous section). But the mayor has not supported the hotel entrepreneurs; contrarily, he
runs counter to them. If we use resistance as a chemical catalyst and analyse through the
antagonism of strategies to uncover power relations (see the second chapter), it can be said
that the municipality and the hotel owners are examines power to each other by using
different strategies. The hotel owners employ their culture and social capital in different
mediums like press and civil organisations whereas the municipality use its rights being a

local governmental body.

3.5.1.3. Consumption Pattern of Tourism Sector; Consuming Space; Space

Based Consumerism
3.5.1.3.1. Shift From Land to Landscape and to Authentic Town

The case of Alagati basically is a story of a transformation from an agricultural town to a
tourist town during the last decade. This does not only connote a transformation of a local
economic and social activity, but it also connotes a change in how visitors and local people
experience the place. Furthermore, within this local change story, the production and
consumption pattern of the place has been changed. Indeed, the place itself has been
subjected to consumption activity. This idea of consuming places refers to visitors
consuming places through a visual gaze or appropriation (Urry 1995, 2005). But to
understand how people visually consume places Urry distinguishes between land and
landscape as distinct forms of belongingness to place. At this point he refers to Milton’s
conceptualisation of land and landscape (Milton 1993 cited in Urry 2005) that shows the
diversities of functional uses of land as a physical resource and visual consumption of
landscape. Before going further, the following quotation from the Tourism Association of
Alacat1 illustrates the distinction between land and landscape, and the transformation from
agricultural source to touristic space. But it not only summarizes the last century of history
of Alagati; in fact, it is a thesis of this association that a social and spatial reconstruction by

tourism had to be replaced the structures based on agriculture:
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Alagat lived its brightest hour to date between the 1850s and the 1920s when it was
settled by Greeks who brought viniculture and wine production as principle
activities. After the population exchange, dire years started for Alagati. The Balkan
Turks who arrived did not have prior knowledge of viniculture and olive production.
Vineyards were often uprooted to be replaced with the cultivation of tobacco, which
was the principal and traditional activity of the Turks of Thessaloniki. At the same
time, other new settlers such as the Turks from Kosovo and Bosnia kept on with
their usual activities of animal breeding. But the climate and the earth in Alacati
were suitable neither for tobacco production nor for large scale animal breeding.
Tobacco produced with much pain and effort by Alagati inhabitants barely sufficed
to make the money necessary for basic needs.*
This quotation obviously manifests the necessity of tourism in order to reinvigorate the local
economy. At the same time, the transformation of the place from agricultural production to a
touristic destination town reflects a replacement of the functional use of land to landscapes.
This can be conceptualised as change from land to landscape. The former is a tangible,
physical resource that can be bought, sold, inherited and left to each other whereas the latter,
landscape, is an intangible resource whose definitive value is appearance and look (Milton,
1993 cited in Urry 2005). In other words, the notion and the practice of landscape
emphasises leisure and visual consumption by visitors apart from its functional use by hosts.
Tourism spaces for visitors are mostly ignored in the lives and habitats of those living and
working in the countryside. In fact, such preserved landscapes become commodities,
advertised and sold by the travel industry (Cosgrove 1984, in Urry 2002). While the meaning
of nature is changed to landscape, the meaning of built environment also changes through

tourism. The following quotation is describes authentic characteristics of the case area:

Figure 3.4 Left, A scene from surfing bay, Right, Tas Hotel, Alagati
(Source www.alacatiguide.org)

2! From the official web site of the guide at http://www.alacatiguide.org
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Where foreign wind surfers have discovered the coast since the beginning of the 90s, it is now a
favourite town of people who want to benefit from sea and sun, taste traditional foods and authentic
atmosphere. The tourism development movement started with the opening of two restaurants and a
hotel since 2001. Then, the town became a popular touristy site and it turned out to be a social
phenomenon. Every place in the town is famous for stone houses with bay windows; rough
cobblestone paved narrow streets look like pictures from decoration magazines. Blue painted wooden
tables covered by tablecloths, ornamented edges by lacework special to the town and chairs peculiar
to fisher villages, colourful doors and windows, courts and gardens covered with ivies are some of the
many beauties of the town -- each looks like postcard images. It appears that luxury café houses and
restaurants and small boutique hotels host quite wealthy visitors who made the town so popular.?

Destination-making may also be described as image promotion that is concerned with
transferring meaning onto a product. It has also been argued that it is the representations
rather than the realities of consumption which structure and influence purchasing behaviours.
For this reason, the meaning used to construct the destinations is important for understanding
the representational process. In general, meanings are constructed through words, pictures,
phrases and so on (Morgan 2004). These are best captured in articles in newspapers and
travel magazines, travel guides, representation books, travel texts, essays, brochures and
advertisements. The meanings of sites in the brochures also provide clues about what type of
tourist activity may be realized and what discourses or phrases are used in the process of
designing destinations to cater to tourist tastes. According to semiotic approaches, it may be
asserted that ‘words’ in brochures contain signs constructing meaning. All of these carry a
massage which can easily be perceived by the tourists who understand the same code
(Morgan 2004).

The construction of meanings and creation of tourist spaces or sites refers a social and cultural
construction of tourist destinations. The most obvious motive behind this work is reinvigoration
of consumer demand for every activity in a specific tourist destination. Space fetishism
through urban design has always been an old tactic in order to reinvigorate consumer
demand. At the end of the 1800s the Beautiful City movement and even Havard’s garden
city (which was conceived as solution for housing problems of proletarian city population)
benefited the mid-class later on (Ersoy 2007, p:27-31, Sengiil 2002). Similarly, in order to

make places attractive, seductive and preferable, this construction and regulation involves the

# | translated and summarized the paragraph from the book, “ALACATI, Agrilia’dan Giiniimiize Bir
Miibadele Kasabas1” Atilla, A., N., Oztiire N. Five books have been published over six years; one of
them is a travel guide; others are based on the history, the culture and the customs of the town.
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necessary symbolic, social and cultural interventions. Therefore, destination-making has social,

economic and cultural implications and can be interpreted in a variety of ways.

The first and the clearest way of destination-making can be understood by focusing on
construction of spaces in representational frameworks. Visual and textual implications play an
important and active role in commoditization of a place. As an integral part of the tourism
industry, the content of print media is also vital for tourist imagination and for the process of
myth-making. In other words, symbols, images, signs, phrases and narratives basically provide the
ideas that fuel the commoditization and consumption of tourist sites. Because tourism is
essentially a place-based phenomenon, it involves the production and consumption of destinations
and proves effective in constituting a distinctive local identity in different scales. In order to attract
increasing numbers of visitors, destinations need to offer various assets -- sometimes in a magical,

fantastic and enhanced setting (Shaw and Williams, 2004).

The texts used in this analysis are accepted as ‘cultural texts’ containing various codes of
‘being a tourist’ in Alagati. In general, by showing what the tourist would experience in
Alacat1 and how the experiences and tastes are different from the mundane, these texts also
have the notions of tourist identity or ‘tourist gaze’ (Urry, J. 2002; see the second chapter).
Depending on the discourse of ‘other’ and ‘different’, which determine the main ‘push’
factors of contemporary tourism mobilities, it is argued that as long as attributed differences
or uniqueness of certain places or objects continue, the tourism mobilities will continue to
affect and shape even the farthest parts of globe. Therefore, the increasing scale of tourism is
associated with the processes of globalization. The effects of globalisation on politics were
discussed in the second chapter. Globalization is considered as both homogenization and
localization in various spheres. In this context, space is defined as homogenous space where
local uniqueness disappears; whereas heterogeneous space is formulated as a fluid and
dynamic place which serves to tourist who is seeking a different experience. These opposite
dynamics of globalization occur in the area of tourism in quite different ways. Tourism
accelerates local distinctiveness and plays a vital role in identity formation by exposing the
significance of a place and local way of lives. In the following sections, various features of
place making, also called touristification, are examined (Urry, J. 2002) under different

headings.
3.5.1.3.2. Consuming Goods and Services

In previous sections we mentioned consumption and reconstruction of place through

touristified fashion or touristification. But in this section, place is not only an abstraction that is
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visually consumed, it is also a centre of many material activities. These activities are
production and consumption of specific goods and services peculiar to a distinct place.
Although all of the local goods or products can be sold in markets all over the world, some
consumer services are still limited to particular places. With the help of Urry who lists global
examples of some services that are associated with particular places, we can compile a list such
as art galleries in Paris, theatres in London, casinos in Las Vegas (or Cyprus for Turkey),
Broadway shows in New York, skiing in the Alps (or Uludag for Turkey), even exotic sex
tourism in Thailand and so on (Urry 2005 p.22). According to this line of thought, the
dominant local service of the case area is surfing schools. Next would be the secondary
services provided by the luxury boutique hotels and cafés. The case study explores, the

consumer profile of the services in the case area using both texts and deep interviews.

Before discussing the relationship between consumption of goods and services and urban
sociology, three theoretical traditions will be discussed (Clark 2004). The first theoretical tradition
is the individualistic emphasis of John Locke, John Stuart Mill and Adam Smith that stressed how
contracts among free individuals and free trade would transform the world toward individualistic,
egalitarian democracy and market capitalism. One part of this tradition is what economists term
‘consumer sovereignty’, the view that the individual consumer/citizen knows his interests and

preferences best, and seeks to pursue (and sometimes maximize) them.

The second theoretical tradition is the Marxist tradition, stressing class conflict as driving change
from feudalism to capitalism and then to the socialism. Marx foresaw the importance of
commaodities under industrial capitalism. The relationship between things, their relative values,
arrangement into hierarchies, their progressive development in production processes, depends
upon social relations in human society. In Marx’s analysis of commaodity value is equal to the
amount of labour required to make the commodity. Labour is its monetary value and is only a
reflection of the common denominator of all commodities. But Marx was also the first to
discover the symbolic or fetishistic aspect of commodities -- their capacity to organize
meaning and to make us want things that go beyond our material needs. This applies to
tourism, the transformation of the industrial world to the modern world, like the case of
Alagat1. ...t is now the favourite town of people who want to benefit from sea and sun, taste
traditional foods and authentic atmosphere...” The other aspects of manufacturing are now
subordinated to building in the appropriate ‘style’, ‘feel’ and ‘ambiance’. Increasingly, pure
experience like a vacation at an authentic town leaves no material trace, but is manufactured

and sold like a commodity (MacCannell 1976).
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The third and most popular theoretical tradition, Weber, Durkheim, Parsons and today’s
socialists and political scientists build more on symbolic aspects of commodities. The tradition
rejects both the strong utilitarian individualism and the rigidity of Marxist classes and instead
stresses the multi-causality of complex societies, where no single class of variables consistently
drives the others. In other words, a complex society consists of economic or religious,
individual or collective variables (Clark 2004). Especially, urban mid-classes are
restructuring themselves in new identities with respect to the diversity of variables. Urban
territorialised mid-classes who are in the process of restructuring themselves in alternative

milieus (Esser and Hirsh 1989, in Wilson 1995) that affect consumption patterns.

On the other hand, Lefebvre’s approaches concede the complexity of societies in Marxist
perspective instead of conceptualising it as ‘consumer sovereignty’. Lefebvre’s approach
shows there is no need to derive benefit from this complexity for definition of consumption
patterns of the world capitalist market. In the following quote, Lefebvre’s conception of
individuality is explained. He establishes coherence without destroying complexity; as he
said, ‘living man - [is composed of] actions, self-interests, aims, unselfishness, events and
changes - into the texture and intelligible structure of the becoming’ and he analysed ‘the
totality that is coherent yet many-sided and dramatic.” And likewise Marx he addressed the
production of real, corporeal, sensuous people who are equipped with ‘essential powers’,
‘vital powers’, ‘drives’ and ‘passions’(Merrifield 2002, p: 77). These ‘passionate’ human

beings are:

many sided creatures, desiring differentiated practice, needing meaningful and

fulfilling activity, something integral in intellectual, emotional and biological

nourishment (Merrifield 2002, p: 77).
The well-known term alienation describes the consequences of cutting off these essential
powers or drives, or converting them to just necessities without content. And the capitalist
evils like private property, division of labour, money exchange, occupational structuring,
profit dictates, bureaucratic administration and technological advancement under capitalism
invert this huge liberating potentiality and result in a lot of people working more with greater
repetition (Merrifield 2002, p: 78). Therefore, Lefebvre take the notion of ‘total man’ from
Marx as an antithesis of alienated man and pushes it much further to the notion that totality
of total man is an ‘open totality’, to active human practice, to thought and striving. In other
words, nothing is assured or definitive, predestined or closed (Merrifield 2002, p: 78).
Finally, Lefebvre strongly emphasises the necessity of practice. Through practice, in

everyday life, humans refashion external nature at the same time as they refashion internal
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nature. That is to say, complexities drive humans to own refashion instead of diverse

commodity production with respect to the multi-causality of complex societies.

Consumption has gone beyond the material needs after industrial capitalism; likewise,
Lefebvre sees the capitalist system began colonising hitherto uncolonised parts of life in the
1950s. He sees the rise of the ‘new social class’ of technocrats after the period of industrial
capitalism when the new force ‘world market’ had become immense. The system was
broadening its web and embedding the culture of commodities into the structural and
superstructural fabric of society (Merrifield 2002, p:80). Because of various corporations and
bureaucracies, and technocracies, work life, private life and leisure all became ‘rationally’
exploited, cut up, laid out and put together again, scheduled and organised (Merrifield 2002).
Lefebvre addresses the recent modifications of capitalism that is ‘socialisation of production’
(Merrifield 2002, p: 79). According to him, ‘modern’ post-war capitalism continued to
exploit and alienate at the workplace by seducing via media and advertising, intervening
through bureaucracies, but alienation also began to cut deep into everyday life itself, into
non-workplace everyday life, into reproduction of leisure, flourishing through consumerism
(Marrifield 2002).

Again | will start with a quotation from the book about Alagati, °...It appears that luxury café
houses and restaurants, small boutique hotels host quite wealthy visitors who made the town
so much popular...” Like many of the other words on emergent tourism in Alagati, ‘tourist’ iS
mainly defined as the actual entertainers, sightseers and middle-class people. The space is subjected
to consumption activities in many aspects. Walter Benjamin remarkably states: ‘Marx may have
had things backward in arguing that classes are denied by their means of production. Yet classes
define themselves increasingly by their means of consumption.” (cited in Mac Cannell 1976).
So, the social classes who enjoy the facilities can be defined through an examination with
consumption pattern in the case area. There will be findings on defining consumer profile

and consumption pattern in this section.

The findings of the case study raise concerns about the consumption pattern of the current
tourism activities in the case area. The development in the town is not only driven by a specific
class, but the consumer profile in these new economic activities is also class selective. The
most common evaluation of the customer profile of Alagat1 is that quite wealthy visitors
made the town very popular because they preferred luxury café-restaurants and boutique
hotels. So, the tourist profile belongs to the middle-class, and a specific profile can enjoy all
the authentic hospitality facilities in the town. This selective development was obviously

referenced during interviews of the case study. For example, even the mayor, who can be
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accepted as one of the bureaucrats conceiving the development plan for the town, describes

the situation as follows:

We call it ‘Breathing new life into cultural tourism and the model of Alacati’. We try
creating qualified spaces, offering qualified service in order to get qualified money. |
mean, you cannot see an ordinary pension in Alagati. All of them are boutique style.
You cannot see a mundane café restaurant. This is a model in tourism. Perhaps, we
do not have too many beds, but we have qualified and we are in demand...
Consequently, this beautiful picture created by small boutique hotels and cafés on
narrow streets brings us surplus-value. This is a new model [in tourism]! (see App.
C).

Similarly, the following quotations from the interviews that were held during the case study
emphasis this class-selective character. Local people describe the profile of the tourists and
investors similar to the mayor. For example, Mr.i. Ozen describes the customer profile of the
restaurants below:
Both investors and customers have an unusual amount of connections. As soon as
people heard about us, more people come immediately. For example, they go to Tual
and eat a repast at 300-400 (NTL). They say “Wow! The meal deserves that!” (see
App. A)
Another local citizen Mr. Ihsan, who works as a driver in tourist operator firms (but in a
market irrelevant to Alagati’s tourism), says that he has never taken advantage of these
hospitality industries.
Now, | usually work for tours abroad -- to Thessaloniki, to Italy... Sometimes we
stay there 15 days. I am a driver... Here a bottle of water is two million. It is not
useful for us or here. For instance, all of the owners of these places are strangers,
from Istanbul. What are their benefits? You see... Excuse me, they were donkey
barns, they became stores or something else... If we sit these places in this quarter
we cannot stand up ever because we pay at least two or three billion (see App. A).
A local citizen, Mr. Bakirli define the common tourist profile in Alagati as; ‘They are not
ordinary people. They are powerful; they are not weak people. Now, I see that people from
television are coming!’ In addition, people state that there was not every kind of enterprise
for every customer profile. The actions of associations were very powerful to protect existing
characteristics of the tourism in Alagati. There were examples which failed as Mr. Onal
explains:
Now, some very famous brands come here. For example, Sultanahmet Ko&ftecisi
came here. The people coming to Alagat1 did not accept that class below the middle.
I mean, they did not eat at Sultanahmet Ko6ftecisi. The man closed it at the end of the
season. Another one, a waffle shop, the man fled. He paid 25 billion for rent; but he
left. Formerly, he was in Ilica; he made very good money there; but it did not fit
here. A pub was opened here this year. It is not going to be here next year. Another,

there was a pub in front of me. It played music in high volume; he made me crazy.
There are associations here, both the Conservation Association of Alacati and the
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Tourism Association. Because of complaints, he left too. Here, you have to do jazz,
tango or classic music such as Agrillia style. I mean, these styles ... (see App. C)

Because the tourist profile is a specific social class, other customer profiles have been

refused, according to Mr. Onal.

They try to not to let the quality drop. For example, you come to Alagati as an
ordinary citizen, and you do not want to spend money in a café, but just sit on a bank
or eat something else from your pocket. Unfortunately, there is no such bank! I
mean, it is not wanted. | hesitate to say that, but it is so (see App. C).

Although Mr. Onal did not identify the source of the decision accept a particular class as a
customer or not, another local citizen explicitly states that the municipality requires a certain

conditions in order to issue a permit to an enterprise.

The municipality does not permit doner and kebabs. Because we do not know how to
do those businesses, the investor profile suits those businesses. Think that, people
from Urfa, shishes and kebabs... We said we did not want either shish or kebab! It
does not give licence to them because it [the municipality] already knows we cannot
do that kind of business. People who know that business come from the outside. The
environment will be different because their personnel will be from the same place as
they are. Cesme has decayed because of that problem (see App. A).

We have seen that the Conservation Association of Alagati acted as a civil institution in
order to promote Alagati tourism. Mr. Topal, a former chairperson of the association,

explains how they learned the customer profile during the first days of development.

When hotels, cafés and shops were increasing, we gave a questionnaire. We wanted
all of the hotels and restaurants to be small and in the protective tourism style. At
that time, not too much more than seven or eight years ago, Alagati was a place
where plastic chairs and umbrellas of several firms were obvious. We began to fight
against them. It was difficult to remove them because we were a civil initiative, but
we were successful. And, we guided Alagati and tried to get it on track while it was
developing. For example, we said Alacati was a recreation town and not for
entertainment... We said we sold sleep and recreation in our hotels and stone houses.
We said we were living by recreation but especially an expensive recreation. Why
did we think that? Because the results of the questionnaire showed us, participants
were clients of the hotels. | mean, we took feedback. %60 of them marked that they
came for surfing; %20 of them came because Alagati1 was protected, and the rest of
them came because of certain reasons (see App C).

It is obvious that the association once tried to find ways to develop the town’s tourism
market in accord with the results of the questionnaires from these first visitors. These
questionnaires are still being given by the Tourism Association. The results have changed
over time. Mr. Topal explains the rituals of tourists and current results of the questionnaires
below:

Then, the customer profile was someone having vision, culture, bored with city
stress, moneyed, between 25 and 40 years old, sportive. These questionnaires are
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given by the Tourism Association now; consequently, our customers state they
believe the protection of Alagati is positive progress. All of them are sportive people,
domestic customers more than foreigners, but half of them are foreigners in some
hotels. What they do is, they wake up early, have breakfast and go to the beach for
surfing about midday. They come to restaurants for dinner in the evenings (see App.
O)...
Urry (1990) describes how local communities develop appropriate organizations and
institutions and transform their way of life into a turistified life. His perspective is illustrated
by the Conservation Association of Alagati. It acted as the sole proper organisation at the
beginning of tourism development; they intervened even in the colour of the doors in Alagati
and plastic chairs of craftsmen. They were also the first image builders of the town. Mr.
Topal noted that they helped local craftsmen in order to build Alagati’s touristy customs.
We helped local craftsmen too much. For example, our fifteen or sixteen year old
Can Patisserie; we highlighted its lemonade. Now, people who read about Can’s
lemonade somewhere come here. What habits are there in Alagati -- drinking
lemonade in Can Patisserie, eating ice and cookie cream with mastic in Imren
Patisserie, buying bread from Keskin Karafirin etc. (see App. A) ...
Over the time, Alagati has been described in terms of the ‘style’, the ‘feel’, the ‘ambiance’.
According to MacCannell (1976), pure experience like a vacation at an authentic town is
manufactured and sold like a commodity. Similarly, Mrs. Ozis, who is known as one of the
pioneers of tourism development and also the first boutique hotel owner, tells how she
employed this marketing strategy for promotion of her hotel and Alagati.
My business background was very beneficial because marketing is very easy for me.
I mean, it is my profession. My profession was to create a brand and pursue it for so
many years in the detergent sector... then, in fact, it was extended to the brand of
Alagati. Of course, it was like that. There were a few people with me, I mean, who
were the real pioneers of this with me, who spared as much time for promotion of
Alagat1 or something else as they spared for their business. And, it became very
successful without spending too much money. First, Tas Hotel became very

successful; then, it was copied and copied... Now, there are forty-nine hotels (see
App. C).

3.5.1.3.3. Generation of Service Sector

In this section the motives behind the tourism sector and service sector are described. One
dimension is the transformation from a fordist to post-fordist consumption pattern of
consumption. The former is characterised by mass consumption whereas the latter is identified
by differentiated consumption. In other words, the producer dominates relatively limited

choices in the fordist mode whereas consumption dominates production modes (Urry 2002).

These two consumption patterns can be related to tourism patterns; the former fits in the

scenario of industrial tourism, while the latter fits in the scenario of the service economy.
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Industrial society is taking summer vacations within the framework of Keynesian policies
that are intended to sustain consumer demand (Costa and Martinotti 2003). The main motive
of this pattern is ritual inversion. Ritual inversion is expressed through the overturn of habits,
which is the anthropological aspect of the festival. In other words, ritual inversion peri-
odically comes in specific moments of the yearly cycle. It favours the consumption of a part
of accumulation through work. It has a regenerative function compared to working time; it
allows the gratification of pleasures otherwise denied. This differentiation, or the separation
from everyday life, has been generally conceptualized in terms of the dichotomies of
monotony and entertainment. In other words, the desire to have a break from the monotony
and routine of domestic and work space, and the desire to escape from the rationalization and
abstraction of space are as the most common motives given for tourism (Rojek and Urry,
1997). This is the explanation for tourist cities being crowded in summertime and the
industrial cities being emptied. This summer ritual celebrates the supremacy of the economy
in the social policies in the welfare state. Social control of the ritual are driven by the private
sector but guaranteed by the state. The state guarantees it by the consumption of working
classes because they have the security to find their job waiting after the vacation time (Costa
and Martinotti 2003).

The post-fordist tourism pattern is characterised by greater differentiation of purchasing
patterns - volatility (Urry 2002). It mostly politicises of consumption as a reaction to being part
of a mass in the service sector and politicises tourism according to contemporary conceptions

of individual sovereignty. According to Campell:

Modern consumerism is not only materialistic but it is also anticipatory, imaginative
and pleasure seeking. The dialectic of novelty and insatiability is at the heart of it. The
modern consumer is a day dreamer. Every purchase leads to disillusionment and to
longing for ever-newer products (in Urry 2002).
But such dreamers are not autonomous; on the contrary, they are influenced by advertising and
other media-generated signs and they respond with social emulation. Current tourism also
involves anticipating and daydreaming of new or different experiences from the mundane.
Urry suggests that it not historically fixed; and it is shifts from mass consumerism to more

individualistic patterns of consumption (Urry 2002).

Despite mass consumerism still existing in this era, but new motives are behind it. First, the
most nostalgic group accepts mass tourism as being responsible for bad taste, pseudo-events
and pseudo-spaces yielded by today’s world tourism market. Boorstin, Adler, and Auge regret
that understanding gained from the lost art of travelling has been replaced by illusions (cited in

Costa and Martinotti 2003). They prefer a method that compares the worst of today's travels
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with the best of yesterday’s travels. They describe the intellectualized middle class as
differentiating themselves from mass tourists through construction of ideal intelligent travellers
in the modern society. In other words, the ideal visitor, remembered nostalgically, is the
traveller who knows the art of travel and who belongs to the high culture of the critical
intellectuals. However, they describe that the detriments of mass tourism are generated by the
inherently bad tourism market.

Second, MacCannell (1976) developed a theory of authenticity which sees the tourist as
today's pilgrim celebrating the transcendence of nature or of cultural assets over the
fragments, the discontinuities, and the innovations of modernity. But, this is just a staged
form of authenticity. Tourist spaces are developed around staged authenticity while the real
life of local communities remains in the back stage (McCannell 1976). That is to say, it is not
the real life of locals, but they use their authenticity in a profitable way. Contrary to Boorstin
and other romantics, the detriments of tourism does not come from bad-taste or low-cultured
market actors, rather it comes from the social relations of tourism. The tourism industry
satisfies such motivation by organizing spaces characterized by staged authenticity. The
regulation of tourism is possible by this term (Costa and Martinotti 2003). In MacCannell's
perspective, tourism does not operate only on a competitive arena but can also involve
cooperation. The locals will open their back region for visitors who truly wish to know it —
cooperative tourists, who presuppose cultural equality. This is a sensitive tourist who
changes behaviour, choosing cultural respect over intrusiveness. This kind of traveller can be
seen as a de-consumer. MacCannell contributes to the conception of a ‘new’ tourist
conscience, and to the cultural organisation of responsible or aware tourism, which refuses
certain banal consumer choices even though a certain income can be obtained from them.
This sensitivity also changes in the hospitality industry. The following brief vignette is
borrowed from case studies put together by Hatton (1999). Although it was an example of
community empowerment studies throughout the world, so much the better exemplify how

the authenticity is staged.

In 1988 the Malaysian Homestay Programme began in Desa Murni, an area of five
rural villages. The programme was developed as a way of providing experiences in
rural and traditional Malaysian way of life for tourists and providing a way for the
local population to participate in, and benefit from, tourism. Under this program,
guests stay in the homes of local villagers and participate in various cultural
activities, games and handicraft endeavours. The first goal was the involvement of
local people in the tourism industry. Desa Murni villagers organized and
administered the programme and they reaped its financial rewards. Second, the
programme was considered as a major tool for learning, sharing and reinforcing local
customs and values. In the words of the programme's founder, ‘by showing off our
culture to the guests, we reinforce for ourselves and our young people our rich and
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diverse cultural heritage’. Third, the villages provided opportunities for urban
Malaysians to experience their own rural roots... (Hatton 1999, cited in Timothy
2007)

Again in the case area, authenticity has been the most applied marketing strategy in the local
people’s enterprises. In other words, the result of this study indicated that the tourism sector
of Alacati satisfies such motivation with the organization of spaces as characterized by
McCannell’s (1976) perspective named staged authenticity. For example, Mr. Yildiz

describes his restaurant as follows:

Here, we serve house meals peculiar to home. | mean, there are meals with olive oil,
grasses peculiar to our locale. That was our concept from the beginning. We do
whatever we do at home. We said from home... I mean, design and accessories here,
all are the same as our home. We brought the windows and the curtains from home.
We brought the vessel, comb, pots and pats from home. We put the radio from home
here. We put our tomato paste here, we put our jams here... We have never changed
our menu. We have not changed it for six years (see App. A).

While Mr. Yildiz implies the tourist profile of Alagati is ready to show cooperation with
tourists, at the same time, he criticises the people who rent his place to others. According to
this study, the property owners usually tell that they are not capable to operate enterprises as
a reason for why they rent their properties to others. He directs his anger against their
rationales that they could not operate their own places as tenants do. He starts to talk with a

reaction to a question what he thinks about the reason of the property owners:

Why? Therefore, they can operate this kind of enterprise [intending to say his
restaurant]! | could have established a very luxury place while | was setting up here.
But, guests are from such a luxurious life that | know you could not ever offer them
enough luxury. How could I satisfy them? What should | do? | could set a simple
thing, but it would be very shed-like. I said let’s make our house! Let’s try this way
once. Fortunately, I did... For example, a man came last year; it was obvious from
his appearance that he was someone important. He said ‘my brother! T sat many
places until | found you! Those were Mexicans or something else.” He said ‘I came
to the Aegean, do you have grass brother!” T said of course there was. ‘You came to
right place!” (see App. A).

While setting up his restaurant, Mr. Yildiz stated he did not use any professional assistance.
On the other hand, another local person, Mr. Sasmaz, who had been using marketing
assistance of entrepreneurs from the Conservation Association of Alagati. Mr. Topal tells the
construction and marketing story of Mr. U. Sasmaz’s pension below.
Umit had made a plan in his mind in order to get share of this tourism movement
started in Alagati, while I was making these constructions with Zeynep Hanim. He
came and said; ‘I want to transform my home into a pension.” What will you do? He
had a small house 150 or 200 square meters. He said; ‘It is possible to make five
rooms. I’1l cut the trees, then, I will build an annex there.” We asked how much he

was thinking for a price. He said, ‘20 million for each night, I’1l earn 200 million
from five rooms.” We, especially Zeynep Hanim, said to him; ‘Umit do not cut the
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trees. Do not make a five room pension. Do not make an annex.” We asked where he
got the money for an annex. He said, ‘I’ll sell my field at Hurmalik.” We said he
should not sell it. We said to him, ‘Let’s make a very moderate pension. Do a
pension with just two rooms unless you modify your old home.” We renovated just
its toilet and cuisine with travertine. We suggested something else beautiful for the
bath... We changed its paint. He said, ‘I’ll remove these photographs.” No! Don’t
remove them, leave them there. ‘Let your grandmother’s and grandfather’s
photographs stay there (see Figure 3.5). Your mother’s marriage outfit case and
anything else, let them stay there too...” The rooms were designed very beautifully
with white and light blue colours. At that time, Umit rented two rooms for 240
million, 120 million each... Furthermore, ... he hosted the general manager of
Migros’ by chance... Umit’s business has been super for five years (see App. C).

Figure 3.5 Images from Umit Ev Hotel. Its owner is one of the few local entrepreneurs
(Source http://www.alacatiguide.org)

In conclusion, because of his involvement in the Conservation Association of Alagati, Mr.

Sasmaz had the benefit of managerial experience that came with entrepreneurs from big

cities. Both Mr. Yildiz and Mr. Sasmaz have benefited from the regulation of the authenticity

in the marketing of local enterprises. On the other hand, other local entrepreneurs could not

take advantage of this promotion method. Mr. Bakirli responds to a question about custom of

using old stone houses in Alagati in by stating that he was just imitating Istanbulities.

Formerly, they were worthless... Home- folks all used to grow up there. The toilet
was in the garden in those houses, and the ground floor was the barn. Until now, |
didn’t know anything could be possible to put those houses to use although | am an
operator of a pension. | have not ever thought about whether it was possible to make
a boutique hotel or not. We have seen pensions from Cesme that we said we could
do. | mean, we are not able to do it unless we have seen it. We are imitators. We
could not find anything ourselves. I have to keep in step with Istanbulities now. | had
once built it as an apart hotel, but later | made the rooms smaller since they did
smaller. | mean, | keep in step with them. | am pleased by them ... (see App. A)

These words of Mr Bakirli also remind us the changing powers of the different social

classes, weakened collective power of the working classes and the highlighted powers of the

service and other mid-classes. Each class has its own habitus, system of classification, and
seeks dominance within society (Bourdieu 1984, Lash & Urry 1987 in Urry 2002). This
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analysis states that, as new petit bourgeois increase in the service class, they become much
stronger on cultural capital counter-posed to the taste of the traditional bourgeois and
intellectual classes; these mid-classes have habitus decentred, unclear structure and
boundaries between other classes; the last and the most important, these classes employ
cultural capital to proclaim the tastelessness of both bourgeois and working class culture
(Urry 2002).

3.5.2.Involvement of Local People in Tourism
3.5.2.1. Local Entrepreneurs

Although it was almost eight years before the first one or two tourist enterprises opened, a
few commercial units of local people were directly involved in the tourism sector in Alagati.
The first reason suggested for this relative lack of involvement was that the local people
lacked enough acquaintances to generate business for their own tourism units. One of the
members of the Conservation Association of Alacati Mr. Onal explains the reasons why

local people could not invest in tourism in the following words:

The people of Alagati are just now starting to get connections. Thus far, there has
been nothing yet. There are still not enough enterprises to count on one hand...
There is a place here operating as a pub; actually it is more harmful to Alagati than
beneficial. There are a few other places; while you are moving around you meet
them ... (see App. A)

Similarly, another citizen, Mr. Kog, counts two locally owned restaurants locally when asked

why local people invest tourism.

They are Yildiz Restaurant, Imren all along... I mean they are limited. There are
only three or five people in huge Alacati. We have not got acquaintances. We cannot
rely on ourselves. Even if we do, we have not got enough acquaintances! Strangers
[the current entrepreneurs from big cities] are well-known people. They have guests
(see App. A).

Involvement in tourism mostly consisted of renting out stores to entrepreneurs coming from
the big cities. Mr. Sigsman stated:

However, all of the entrepreneurs were from Istanbul, izmir or somewhere else.
They saw business potential here while my people were staring them. | know two
people from us. That potential still does not exists. Why not? Because, the total cost
of a five-room pension or boutique hotel is 5 or 6 thousand billion liras... Now, that
amount of accumulated wealth does not exist here. People who have it don’t even
try. Why? The knowledge in your mind makes you attempted, in order to be an
entrepreneur... It would not be if it was blank. In addition, since he doesn’t have
connections, he thinks nobody will come to me. A resignation ... (see App. C)
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On the other hand, a few local entrepreneurs have taken part in the tourism sector, but they
serve customers at relatively low prices. One of them, Mr. Bakirl: described his differences
from entrepreneurs from big cities in the following words:
Zeynep Hanim is a hard working woman. And, she too has many connections.
Actually, Alacati is known thanks to advertisement of her Tag Hotel. For instance,
she does not give preference to famous people... She has seven rooms. Because its
price is very high, they [famous people] go there. He rents a room for 350 this year.
They go to her. If check out is at 11:00, they should check out! It makes no
difference for anybody. For instance, last year a footballer from Galatasaray went to
the beach when he should have checked out at 11. She immediately called him; he
should come for his luggage. | mean, she does not tolerate that because you are
famous! But, we do, | say without lies, because he may supply me with customers. |
mean, we cannot treat them like that. Though their price is so high, they don’t
bargain at their places either! But | do. Whenever someone comes, if | said fifty, he
asks whether it could be forty. | say okay! What else should I do (see App. A)...
Some people from Alagati1 have their own place. But, we have seen that rental income was
the most common tourism activity. Chapter two, included a debate about ‘luck’, which can
be interpreted as life chance -- some groups of people are ‘systematically lucky’ in that they
are advantaged. In addition, that does not mean those people are lucky and powerful because
they have resources that they could use, rather they tend to get what they need because of the
way society is structured (Dowding 1991). According to this perspective, whereas some of
the native entrepreneurs criticised the person who rented a place, the owner of these
properties emphasized that tenants were very advantageous to be successful entrepreneurs in
every way because of their status. For example, Mr. Onal had bought a house on Kemalpasa
Street in 1982; he has hired it to a woman entrepreneur for the past four years. Below he
replies to a question about how he defines the difference between him and his tenant.
Those sorts of businesses are achieved by connections. The tenant Madam Melda
was the Can Kirag’s daughter-in-law. Between you and me, you should know how
famous he was. He has everything. He removes one to build another one, he removes
one to build another... (see App.C)
We learned about luckless examples during this study. Just a few examples of local
entrepreneurs were encountered who had a reasonably successful story. To set up a
successful commercial unit, people must have properties suitable for tourism activities. Mr.
Yildiz, who was running a restaurant at his place, emphasizes that he could not set up his
enterprise without owning property.
Of course it is our own place. This was a great advantage for us... Because demand

was all of a sudden, as a result, rents were immediately increased. It was possibly
caused by supply and demand... Otherwise, we could certainly not (see App. A)
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We have seen from the anecdotes, that at the time of establishment of local authentic
enterprises like Umit Ev Hotel, Yildiz Restaurant, another important necessity was that they
were consistent with the consumption pattern of the tourism sector in Alagati. Mr. Bakirli

tells the story of his brother, who was one of the unsuccessful entrepreneurs.

Because some youngsters got involved in tourism, they lost their lands, and they are
still paying off debts. Their mind does not work! For example, I have a brother... He
hired that hill, put fifty or sixty tables there, can you imagine! Here, the piny hill
across from us. We had sold a field... Then, | was beginning to build my pension...
Anyway, he hired the hill. He made a calculation. Look at his calculation; 50-60
tables, 4 chairs at each table, then, 200 people; if | take 10 lira from each, makes
2.000 every night... He hired ten people... My brother is still operating a café hall
because he sold and sold... But, he still has his fortune. Land was left him by his
mother-in-law. They sold it, so he came into money again. He was stranded, but he
came into money again. Now, that money will be finished next year ... (see App. A)

Mr. Bilek, who operates a small café restaurant on pastry but in a municipality’s place,

answers a question about the differences between local entrepreneurs and others.

The places on the street... are so expensive because rents are too high there. Besides,
they employ at least four or five people each. Think of their salaries. Otherwise, they
could not make a profit. Owners of the places may be from Alagati, but strangers run
them. It is a business that necessitates connections. | mean, it is beyond the capacity
of local people. Because qualified customers always come to them, local people
cannot serve them. If you say to the owners; look, it is an established mechanism, do
it yourself! No, they cannot do it. The manner of address you use is too important.
Even | do it barely this much though I said | learned this business amongst local
people. Sometimes | blunder, but I do not run a five star place. | run just a small
place. The people coming here do not criticise me whenever | make a mistake. They
say to me, | am a native, okay... He says | know this business that’s enough for me. I
cannot treat them extremely kindly with my way. They like my natural
characteristics. We cannot respond to people there. Several very rich people come
from Istanbul. They want the best service... We cannot do that. They sit here once
but not twice. Think that a man pays one billion whenever he sits! He comes once,
and but he do not come again if you do not serve him well ... (see App. A)

Mr. fhsan works as a coach driver for tour operator firms. He stated that tourism
development of Alagati had not created a transportation business because the tourist profile
has not necessitated a transportation service. He added that his life had not changed since the
beginning of the tourism sector in the town because he did not have a property suitable for
tourism activities. His following humorous words are a response to a question about local
entrepreneurs:

If we were not reduced to beggary, we would praise that! Look, at least we still stand

up! We will be beggar here, and we put out trays for money... To speak openly, only

those who had estates from mamas and papas benefited from tourism... We have
neither assets nor estates. We were born poor. (see App. A)
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Then, he explains his business and his opinion on the differences between the commercial
medium of local people and entrepreneurs in following words:
| have always been a driver, tourist coach driver... It is still the same. First, houses
became valuable, these stone houses... Second, so many Istanbulities came here.
But, Istanbulities’ business is different than locals’ business. I say to you clearly,
local people are off work because everyone sold their assets and estates. | did not
have either assets or estates. | worked for the municipality as a driver. (see App. A)
In Chapter Il in this thesis the issue of empowerment of the local people was examined in
four different forms. First, we saw that local people have not been empowered socially
because local people had not build solidarity, or they had not been involved in existing
associations. Second, psychological empowerment deals primarily with individuals, as
individual self-esteem and confidence grow (Timothy 2008). From this perspective, it would
be argued that the local people confess to being psychologically disempowered because of
the characteristics of tourism activities in Alagati. Because just a few local entrepreneurs
were encountered during this study, involvement of local people into tourism has to be
examined in the context of the labour market of the tourism sector in the case area.
Regarding this issue the mayor describes his approach as follows:
I mean, it is impossible to say that as yet. Their participation is significant. But, it is
just by labour. It is not as opening a boutique hotel or café restaurant. Everything is
included by tourism. | mean, tomatoes that you have grown are in tourism, and also
eggs of chickens are in tourism. Because, they are used in there, therefore, there
exists direct participation of local people (see App. C).
According to the municipal authority, the role of the local people was primarily as labourers
into the tourism sector. In response to a question about whether the municipality gave
advantages to locals, the mayor states that the municipality remains neutral in allocation of
municipal estates.
No, we couldn’t do such a thing. You should not discriminate even once. Of course,
we try our best so that the community gets involved in this business, but we have

means to intervene within legal frame. Otherwise, it is impossible that we say to
[particular people] come ... or go ... (see App. C)

3.5.2.2. Labour in Service Sector

People underestimate labour power in the service sector because of its inability to organise
people and create solidarity. In this section, local people were asked about their expectations
and desire to take place as labourers. Mr. Sisman replies:
Local people have deteriorated because of losing their real estate. Now, just the
service sector still remains for local people to get involved with. I mean, as a

labourer who doesn’t have opportunity to set up a firm and run it. The
entrepreneurial spirit has never existed here too... If ever children of settled families
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could have saved their wealth and properties for these days, they could set up big
enterprises at last. Now, they are trying to keep a place in the service sector as a
waiter, security guard in hotels...I mean, taking a job, they think how can | be
entitled to a pension without thinking about a career... Is it not a bit abnormal to aim
at this while a man has property holdings? (see App. C)

Some people exaggerate the scale of the service sector emerging from Alagati’s tourism, as
Mr. Onal states below:
Boys, girls and everybody are working now. The tourism sector is looking for
labourers, but cannot find enough in Alagati. But, no matter as a counterman or
something else, even that did not exist before. Our girls, our families were always at
home. (see App. C)
On the other hand, a restaurant owner, Mr. Yildiz, remarked that their young population was
not keen on working in the service sector except in surfing schools.
They are from outside. You can hardly see anyone from Alagati. All of the Alagati
young people think there is just surfing for work. | mean, that is the worst thing for
the people living here. They think that people who come here just for two or three
days are always living with great amusement... As if they are on vacation with
surfing, they drink raki [a Turkish alcoholic beverage] and eat fish all their life. But,
really they are not. Those people perhaps take a vacation for just a week, or they do
not ever take a vacation. They may escape just for two days and work twelve months
a year. (see App. A)
Similarly, Mr. Karabas cited the chance that young locals would go to foreign countries
throughout surfing business.
Now, young people work in surfing and hotels etc. They have related schools also.
Every year 15 or 20 youths, of those who use his brains, can go to Europe. But, |
said who is clever. Others stay here. Those who are handsome can easily find jobs
abroad. (see App. A)
Mr. Sisman also adds that working in the service sector is an emerging opportunity for the
young population.
Tourism has supplied that for the people here; young people, students in universities
or high schools have worked in the service sector as waiters, dishwashers,
housekeepers or something else... I mean, the Alagati people are in the service
sector. There is not investor who can mainly lead the sector (see App. C).
Mr. Karabas adds that when returning from military service, young people take employment
in the service sector because requirements for establishing a tourism enterprise are too hard.
Another local person Mr. Kog, remembering the old days when agriculture was drawing to
an end, is thankful for the employment environment provided by the tourism sector in
Alagati, despite the very low salaries and short season. Mr. Konga describes the conditions

of his work environment; he was very content because he was working in a restaurant.
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I am working in a restaurant in my own homeland now. | have been working in a
restaurant called Kalamata in Alagati... Four or five people from Alagati are
working with me. This is an advantage for us. Now, | am working in a place 100
meters away from my home in my own homeland. But, how many days, the season
is 60 days... I mean, it is short. Those boys are waiters experienced in Cesme’s
hotels. I am working in the kitchen. I help washing dishes, making bread, pitta etc. |
mean, | am capable of those sorts of skills. Therefore, | work for a salary. There are
jobs for whoever wants to work. Indeed, the women of Alagati have found jobs at
those places. (see App. A)

Finally, Mr. Konga states his opinion on opportunities to open his own place.

But, can you open a place? It is too hard to do. Only old places still continue. | mean,
the patisserie, the restaurant because they were people who had owned place.
Istanbulities are coming to places, sitting four people. I mean, such places go beyond
our limits. You cannot open. You cannot sit those places even one night [because of
the expensiveness]. (see App. A)
Thus far, the case study has examined the characteristics of tourism in the case area. But the
case study in a sense has been a review of the main concerns of this thesis reflected in
everyday life. The case actually was an urban spatial transformation through an emergent
local economic activity, tourism. The consumption and commoditization pattern in this space
based phenomenon also changes lives in the case area. In Critique of Everyday Life,
Lefebvre revises Marx’s comments on the fetishism of commodities. His impressions have
been quite influential in this case study since the beginning. Before all else, everyday life,
It is the realm increasingly colonised by commaodity, and hence shrouded in all kinds
of mystification, fetishism, and alienation ‘the most extraordinary things are also
most everyday’ (Merrifield 2002, p: 79).
On the other hand, everyday life is a primary site for social resistance. Lefebvre says,
‘nobody goes beyond everyday life.” and ‘everyday life is the supreme court where wisdom,
knowledge and power are brought to judgement.” And he states everyday life resulting from
dominant class strategy is the space of organised consumption. Therefore, the level that
should be attacked is everyday life (Lefebvre, 1968 p: 191-192). The debates on the scale of
the tourism sector, struggle for maximum necessary bed capacity between local NGO’s
representatives and the mayor (see the section Scale of Tourism Sector in this chapter),
future tourism development plans (see Chapter | in this study) hint that Lefebvre was right
when he said neither bourgeois nor orchestrated consumer society is capable of stopping the
degradation (Lefebvre 1968, p: 199).

3.5.3. Changes in Real Estate Sector

Emergence of the real estate sector dates back thirty years. According to Mr. Sisman, who

was involved in local politics for more than forty years, the beginning of the real estate
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market of Alacati date back to the second half of the 70s. He describes the dates and
implementations in the followings:
Between 1970 and 2000, cash came here in three phrases. The first one was
expropriations... the plain where the lake was placed. The lands there were
expropriated through special provincial administration... The second was
expropriations for the high way. Third was the major one, it was opening the lands to
building development. This occurred in progressive stages. The right side of Camlik
Yol had been opened for development since 1976 once. The first plans for
development at that time had progressive stages. First 100 meters dept was opened;
then, other stages were involved. Finally, with the inclusion of the area where social
housing was built, lands were opened for building up the area and sold progressive
over 15 years. They were sold very quickly... Nevertheless, that money was not
transformed into investments. (see App. C)
Mr. Sisman continues by saying that almost all of the local population was involved in
property sales or was expected to do so by any means whatsoever.
If you mind all of us, we live on money from a property’s sale, or we have an
expectation. | mean, if his mother-in-law dies, he comes into some land or money.
Or, if his father-in-law dies ... (see App. C)
These lands were mostly bought by people from big cities for secondary houses. Whereas
lands were selling one by one, this process must not have solved the scarcity of housing.
Almost 800 houses had been built by two municipal governments in two phases from 1987
to 1995 on the lands allocated from public domains. These two projects are now the biggest
settlement of Alagati called 1st Petek Site and 2nd Petek Site. Because only candidates
without a house had been accepted to this housing cooperative, these projects have solved

the housing scarcity problem for the younger population of Alagati.

Finally, people from the big cities began to buy stone houses one by one since the 90s. This
was an important causal factor to the development of tourism, and it was formed the recent
real estate sector in Alagati. According to Harvey, land and buildings are commodities in
current capitalist economy. It is relatively uncommon for land and buildings to be exchanged
in an urban economy. For that to occur frequently the retail industry must shift to buildings
and land (Harvey 1973). Alagati has faced this retail industry development too. According to
Mr. Aras, who was in charge of Alagati’s village clinic for years, there were not any real
estate agents in the town until the 2000s. But now seven agents operate real estate businesses
in the town centre. The following sections investigate changes in both the housing and land

markets in the case area through qualitative analysis.
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3.5.3.1. Changes in the Land Market

According to Mr. Sisman, though people earned a considerable income in payment for their
land during the land accumulation for the Cesme-izmir auto road and Kutlu Aktas Dam’s
lake, land sales began in the late 70s as part of the housing development. After the decline of
tobacco farming, a fundamental transformation was necessitated in the second half of the
70s. At first, Alacatt hoped for help from generation of early real estate market, when
opening the land for developments. On the other hand, melon, vegetable and fruit farming
replaced tobacco so that a huge bazaar developed in the town centre. With the help of
consumers coming from neighbouring secondary house quarters, the bazaar played an
important role in the local economy; therefore, the bazaar of Alagati1 was very famous in the
80s. It was held every day in the summer, and also butchers facing the bazaar were preferred.
Nevertheless, vegetable and fruit farming began to vanish in the next decade. We have
learned that the first planning works of the municipality were in 1977. At that time, the built
up area had been developed incrementally over thirty years. Consequently, the unit price of
land had increased so much that most people could not save a field of adequate size for
agricultural activities. In other worlds, maintaining agricultural activities in valuable building
lots became unreasonable. In addition, income from the sale of land was expected to be
transferred to investments. However, this transfer has never satisfied the people.

Although some income from property sales was spent for urgent needs, people states that
they were obliged to sell their land on account of the unsolvable conflicts in deceased's
estates. For example, Mr. Karabag, who is the mukhtar of Hacimemis district of Alagati,

states his main reason for selling land as follows:

I shall speak on my own name, my father left a legacy of 60 dunams for us.
Thankfully, we did not leave even a hand-full of land! We sold the whole thing! |
mean, if you were a partner, it is over... I should say, though that my father’s land
was over, but my mother’s share still remains. (see App. A)

Similarly, Mr. Bakirl said that everybody sold some property:

Everybody sold some property. Now, if you go and ask anybody in Alagati, he says
yes. Think we sold how many... Lands must not be sold, but we sold anyhow. We
shared when my father was still alive. You sell a field out of necessity because it is
divided into shares. Now, when my mother died, there was 17 dunams of olive
grove. If I go to roll it, another brother says whose field is it that you roll? Look,
three brothers cannot do anything with solidarity... Because they [fields] were not
valuable in the past, they were not divided into shares. That was our elders’ fault.
(see App. A)

In the same way, Mr. Karabiyik’s family reluctantly sold their land for the reasons explained

in the following:
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We sold 11 dunams of land at one and half billion TL. It went for nothing! I still
endure great suffering... It was land near Ilica. We are five brothers, but my uncle
also had a share. He died without a child; thus, his share was divided into fifteen
shares among those who muddled things up... When hearing my fathers were selling
for that price, coming home, | shouted that I won’t let them sell! But, I could not
interfere. It went for nothing! | still endure great suffering... The man who bought it
was a former member of the parliament... It was sold twelve years ago. The land
still stands empty. He might have sold it also (see App A)...

On the other hand, some people stated reasons for selling their land. Most of them cited they
were obliged to think of the future of their growing sons and daughters. For example,
Mr.Yoriik, a grocery store owner in Hacimemis quarter, explained how he made use of the

money.

We sold, all of us. After my father died, we sold the lands as four brothers. One of
my brothers bought a bus. One of them bought a house. That's that... You could not
act in solidarity. Alagati is a miscellaneous, cosmopolite place. There is no
solidarity. There are Bulgarians, Albanians, Bosniacs...We say they are different
nations, they are four or five kinds. Brides come from different ones...difficult. |
bought a car to establish a livelihood for each of my sons. One sells carry-bags; the
other sells trousers. Anyway, | spent it for them... T opened here when I was thirty
eight. | always said that real properties shouldn’t be sold, but what should | have
done? Anything is farmed here. (see App. A)

Similarly, Mr. Arict had to account for selling some of his lands since the development plans
divided his land into pieces. That is to say, land was divided into valuable building lots so
that selling them supplied him a significant income. Because his sons were already grown at
that time, he stated reasons for selling their land. He explained how he made use of the

money in the following:

I did not intend to sell. My land had become building lots. It [land] was not given
back from where my land was. It [land] was separated into one lot here, one lot
there... You could use it for neither farming nor anything else... When | took
someone’s place, someone took my place... I had three and a half dunams of land
here. They gave me a lot here and lent two lots there... I was working for
Altinyunus®, 1 retired from there... I was working in Altinyunus, but I was not a
manager there. | was a safe-keeper there... Eee, our children were grown so we had
to marry them off. What should we do? We had to sell, and we had to establish their
livelihoods. We did that. Thankfully, we did. T mean, we could do... Because we had
a place on Camlik Yol, we built a house there. Other lands were sold in 2001... The
son married. My young son has a vacuum truck, and is dependent on tourism. |
mean, if tourists don’t come here, his vacuum truck also does not work. We could do
only this much. A house on Camlik Yol and a vacuum truck ... (see App. A)

Regardless of the consequences, even when the money was employed for urgent necessities,

the transformation of land to cash did not satisfy the local elites as long as local people were

2 Name of a private five star hotel in Cesme, which was etablished in the 70s.
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still selling their lands. According to some local elites this process over almost thirty years
was called a blank period due to the lack of appearance of a commercial environment in
Alagat1. As Mr. Sisman states below:
It is too hard to can pursue an activity based on agriculture and livestock here. Only
trade and tourism can be done here because the flora here is not proper for livestock
production, and the depth of the soil is 50 centimetres in some places, maximum 2
meters in other places. To sum up, this is not a suitable region for farming. There are
just a few specialised agricultural products such as melon, aniseed, artichoke, some
vegetable and fruit species etc. People earn an income by producing them, but the
amount of lands that people can own has decreased now. The people could not save
enough size of land for agricultural production... Alagat1 lived that shock. When
they recovered from that shock, it was too late. Because there was no a policy staff
able to politicize and motivate them and respond to their future expectations, a very
long blank period has been lived here... (see App. C)
Another actor, Mr. Topal, who has always been involved in local politics and local NGOs,
believes that incorrect farming policies are responsible for local people’s land losses. There
was a consensus amongst the local elites in Alagati, that after the population exchange, the
Balkan Turks who arrived did not have prior knowledge of viniculture and olive production.
They maintained their usual activities of animal breeding and tobacco production. But the
climate and the earth in Alagati were suitable for neither tobacco production nor large scale
animal breeding. Tobacco produced with much pain and effort by Alagati inhabitants barely
sufficed to make the money necessary for basic needs. Indeed, this statement is made in
many articles by the Tourism Association and also Conservation Association of Alagati. Mr.
Topal restates this in the following words:
... Agriculture, namely tobacco production, had been a leader until 1980. Later
melon production replaced it... Now, farming is near its end. On the other hand,
there was agricultural activity by Greeks up to 1914 based on viticulture, viniculture,
olive production, sericulture... After that time, because our people did not know how
to do those things and keep viniculture warm, besides our governments were not
interested in those businesses, a 70 years wrong was committed in Alagati... People
were not able to return to agriculture so the land had to be divided into parcels and
sold off. Consequently, land sales became a significant source of revenue, a business
from 1980 to 2001 (see App. C)
Secondly, new development plans had been made by the municipality since the late 80s;
consequently, a second phase of land sales began at that time. According to Mr. Onal, the
recent municipal government never assigns new land as development areas, but the
municipal government did a great deal from 1987 to 2000. The rest of Camlik Yol that
remained an agricultural area was planned, then, immediately sold by the local people at the

beginning of the 90s.
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Finally, the development of the tourism sector has affected the real estate market since 2000
not only because of houses but also because of land in Alagati. We have discussed the
housing market in this chapter before; especially the land adjacent to the town has increased
in value dramatically. According to Mr. Bakirli, even the land near cemeteries has multiplied
more than a hundred times in value since 2000. In the 90s, a parcel was very cheap there
because the Alagati people thought nobody could live in these marshy lands adjacent to
cemeteries. At that time, poor families who came to Alagati to work were buying a parcel so
that they could build a house. Whereas he thought only workers far from home settled those
marshy lands, these lands have been preferred for hotels and luxury houses since 2000.
Finally, a building lot about 600 square meters sold for a hundred times more than the initial
price. In addition, someone who had a convenient land could sign an advantageous contract
with a contractor. To sum up, Mr. Bakirli briefly summarized how the Alagati people have
accounted for their lands since the 80s.
... Some of them sold and finished them off, but they still have a property from
somewhere, because Atatiirk gave them too much! Now, this is the second chance
for the Alagati people; the first one was in the 80s when the contractors came. They
slightly benefited then, but it stopped all of a sudden in the 90s. Now, central part of
the town those houses [the old stone houses]... But there won’t be a third chance!
Someone who saved his residentially-zoned land can still obtain the contract from
contractors... Everyone earns money while crossing their legs. In the past, they
thought that they sold land so they could marry children and buy a car for travelling.

Now, they think that they get flats received from the contractor in exchange for
landownership... One who saved his land has a really good living. (see App. A)

Contrarily, the mayor states this is not peculiar to Alagati, but is commonplace.

Any nation can hold the lands belonging to themselves throughout hundred years.
For example, you have 10 dunams of land; if you are five brothers or sisters, it
makes two for each; if it is opened to building development, one dunam is left. One
dunam is one parcel. If you make a contract for %50, you receive a house from the
contractor in exchange for landownership. | mean, 10 dunams turns into a house.
Besides, this process occurs over a period of just 25 years. In the second period,
another generation with two children has a house. That house is sold by any means. |
mean, it is a mechanism of the world. I mean, division and division bring
disappearance. This is an inevitable thing. (see App. B)

3.5.3.2. Changes in the Housing Market

This section consists of qualitative data about the rise of the current housing market in
Alagati. The interviews were designed to discover what circumstances caused local people to
decide to sell their houses. The interviews also explored the meanings of these stone houses
for local people for the future and the past. Local people had the chance to make use of this
cultural heritage by participating in the tourism sector. As Mr. Bakirlt says, the first new

residents became visible when they bought houses and settled at the beginning of the 90s.
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Istanbulities began by buying one or two houses... First, two houses were sold in our
quarter in the 90s... One of them was at 250 million. Another one was at 800 million
due to its courtyard... If they are sold today, they cost 1 trillion. | mean, they were
the first 1stanbulitie§ who bought houses here... But, 2000 was the real beginning
here. After several Istanbulities bought houses here, their friends came. Everything
started like that. Now, Istanbulities are everywhere (see App. A).
During the first years, there were one or two residents, but it quickly became a sector during
the last years of the 90s. Mr. Karabag explains how they were shocked by this progress.
We grew up at these houses... Either we or the Istanbulities are very stupid! They
immediately overcharged; they bought everything they found! ... This demand
improved over four years. When our houses nearly fell down they were offering 300
or 400 so we were shocked! We could not afford even restoration costs... Both land
and houses were mostly sold in between 1998 and 2000. One or two had been sold
before... (see App. A)
According to Mr.Onal, who has a stone house on Kemalpasa Street in the centre of tourism
activities, most of the properties on this street still belong to Alagati people, except for the
first enterprises. But, too many houses on the other streets had been sold. Owners were able
to buy at least two houses with returns from the sales, they preferred to sell and move away.
Like Mrs. Ozis, who is the chairperson of the Tourism Association now, the first
entrepreneurs had bought her place. Her hotel’s place had belonged to Barbuns, a settled
family from Alagati. According to Mr. E. Barbun, his father sold the house for more than
thirty billion T.L. Because they were four siblings, they bought for houses from Petek Site.
Mr. E. Ozen remembers these first sales as follows:
... We thought it was greatly expensive. It was a very big house. It was sold with its
garden. Actually, the most beautiful houses were sold... (see App. A)
Mr. Bakirli responded to a question about whether local people’s savings were sufficient to
restore and make use of them; he explained how their increased to maximum values.
Impossible! One could not repair even the door. Lack of money... Those who made
them restaurants and bars bought them very cheap. Later, their prices increased to
600 and 700 billions, one trillion we heard... (see App. A)
In the past, when a father died one of the brothers brought the ancestral home to live in, but
current circumstances have changed this custom, as Mr. Yoriik explains in the following
words:
When you find a buyer who offers four hundred billion, none of our brothers can
say; ‘I would pay that money and I settle down there.’... They offer four hundred

billion. How can you give one billion, one billion to each of your brothers? They sell
in order to share the money (see App. A)
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Mr. Kog explained that the owner of this house did not even have a retirement pension, so he
has benefited greatly from the sale. He said he bought two houses from Petek Site so that he
could get both a home to live in and a rental income from the other. Mr. Kog’s father-in-law
was another example; he had a stone house in seven hundred square meters of land. He sold
it; then he bought two houses in Cesme. As another example, Mr. Yoriik’s brother also sold a
house in order to buy two houses from Petek Site. Another one is Mr. Konga; after he retired
from the municipality with a considerable post-retirement gratuity, he bought a very old
house which he said was inconvenient to live in. He states that because the old house had no
use-value for his family, he finds himself very lucky; and he tells the rest of the story in the
following words:
To take this in good part, | had an old house -- just one room was convenient to live
in among the four or five rooms in it. A 150 years old Greek house... My two boys
grew up just in one room and slept with me. There were not any other rooms. There
were, but we were afraid of walking inside them. We could not use them. I sold it to
someone from Istanbul... Then, I bought four houses inside Alagat1 two years ago...
Now, I have two tenants. All of them [the four houses] are located on the same land.
There were four separate families [the previous owners] before. Because they were
feuding, they put on sale. | gave the money to them that I took from another... I
bought the other one ten years before at about 550 million... It did not have even a
toilet. Whenever it rained, we were filling up with water all nightlong. But, we
fortunately bought that... (see App. A)
On the other hand, some unlucky people did not immediately buy other houses after selling
their stone house. For example, although it was possible to buy two houses with the amount
from the sale of his stone house, Mr. Giirses is still a tenant in a house in Petek Site because
he preferred income from interest. So far, many people had sold their stone home as Mr.
Thsan explains.
They all sold them to strangers. Let’s count the people who sold here; one, Barbuns;
two, Ali Abi; three, there were two brothers, one of them worked in the municipality,

then, he retired...; Mehmet’s sold, fourth; Yusuf Bey sold, five... too many people
sold their house!...(see App. A)

Then, Mr. Ihsan continued by saying that he was waiting for an opportunity to sell his house.

I also have a house here, and I want to sell it too... everybody used to have a field,
land, everything... When they were worth money, I speak openly that I have not
ever seen 100 billion together though my age is fifty five... Now, if anyone says to
me, I’1l give you 300 or 500 for a stone house, 1’11 say just take it tonight! Do not
wait until morning. I’1l give it to you tonight! Ha ha ha... Moneyed man is from
outside... Because we are full of Istanbulities here, our locals have been driven to
Peteks. Also if you paid me, I would have sold. Why? For life to come. Nothing [is
left him] from the mother! Nothing from the father... (see App. A)

Currently, a stone house is not worth more than a house from Petek Site. According to many

people, there are three reasons for this. First, the demand for these houses decreased. Second,
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in the early years people had chosen the most beautiful houses to buy so that Istanbulities are
not interested in the remaining houses. Third, contractors have built so many new luxury
stone houses in Alacat1 style both in the town and at the periphery of the town, that many
people preferred them instead of the old stone houses that had to be restored according to
strict rules. Mr. Karabas, who was the mukhtar of Hacimemis quarter of Alagati, sums up the

case as followings:

At the beginning they were sold at very low prices; anyway it was still good prices.
A man at least used to be able to marry his child or buy a bus or minibus... I mean,
he could set up a business. And, he used to buy a house from Petek Site with the rest
of the money. Nevertheless, it is not like that now. If a house is worth 300 billion, a
house in Petek Site is 200 billion now. Alagati has entirely become expensive (see
App. A)

Similarly, in the following words, Mr. Onal summarizes the case:

Alagat1 sold so many places here. A considerable number of Alagati people were
aggrieved by that. They were immigrants from Balkan countries... Properties had
been given mutually because of the population exchange. Those properties were
shared by uncles, bullies, brothers... There wasn’t a single title deed. Those people
directly put them up for sale. Furthermore, a 610 house cooperative formed by
Remzi Ozen caused people to buy houses there... A person form Alagati could not
be a house owner now. | mean, a house is 170 or 180 billion outside of the Alagati
protected site if you mean to buy a house. The local community is aggrieved by this
condition, indeed, very aggrieved. (see App. C)

Definitely, buying a house as an employer has become difficult. Mr. Konga, who had bought
a house with his post-retirement gratuity, describes the current state of the housing market in

the following words:

Because there was not any other opportunity ten years ago, most people, including
youngsters, were working for the municipality. Ten or fifteen years ago, it was
possible to buy a house after retirement from a work in the municipality. I mean, you
were able to own a house with a post-retirement gratuity of about 40 billion.
However, this opportunity is no longer available... You cannot do it. You cannot
buy a house with 40 billion. You do not have such a chance... Local people could
not buy a house or something else [his wife adds] ... (see App. A)

Mr. Sisman criticise local people in the following words:

Because a house has become 300 or 400 billion in Alagati, your children will not be
house owners in the future! They do not ask about it themselves since they are still in
shock! ... The cooperative houses were built at Peteks. Several lucky people each
bought a house because they had the capacity to pay. But, if a cooperative is ever
formed again, they will not have the amount of money necessary to pay. | mean,
when you say, ‘only if you pay 20 billion will you be registered in the cooperative.’
as a result, there will not be more than twenty people that will register. But, | know
that there are at least 300 or 400 people in need of housing demand. I mean, more
than twenty people have to be married, and need to establish house... (see App. C)
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Finally, this demand for old stone houses at Alacati has come to an end. Every old house
owner of the local community does not have same chance. That is to say, the price is
different depending upon the location and occasion. Mr. Sigsman explains the current demand

in words that are similar to those of many interviewees.

Each owner of stone houses bought a house for his daughter or son-in-law, and he
kept the pot boiling with the rest of the money. But, throughout the whole
community, this chance does not exist anymore. In fact, not everybody has a stone
house. On the other hand, not every stone house owner has the same opportunity. If
they make 500 billion there, houses make 100 billion on the back streets. The
demand has been dampened for them also. Nobody offers those amounts now. And,
there is no demand. That was a wind blowing ... (see App. C)

Current prices are still considerable, although there were few sales in the last two years. Mr.
Yoriik describes a sale of a recent stone house.

Houses began to be sold five years ago... Here, our neighbours, he sold a 270 square
meter house at 350 billion. It was such an old house that you cannot live in it. What
can you do, you can become infested with fleas. It was one month ago...(see App A)

Similarly, Mr. Yildiz explains that he feels insecure about the state of the real estate market.

Because, being villagers, we have not ever seen such amounts of money at one time,
they actually confused us here. All of us... I mean, the householder at the door wants
2 million Euros. We heard someone offered one and a half, but they did not leave.
They are demanding those prices. But, the rate of the first four years does not exist
now... We want it stays at a certain level. I mean, it does not overflow. At least,
deformations fall. We were very happy before... We have evil forebodings in this
place where the rent is exists. (see App C)

Mr. Giinay describes the same hesitation about house sales below:

The house in front of us was bought by a person from Istanbul... Too many houses
were sold. Most of the real old houses were sold because all properties are owned
hereditary. Besides, people have limited economic capacity. There are one or two
pawns in Alagati related with these businesses. If you are a heritor, he comes and
says. ‘Do not give up! We found a buyer. You have narrow means while your
brothers are in good financial standing. Let’s sell it!” T mean, he talks to one brother
differently than to another... He says the buyer does not increase the amount because
they were tended to sell it. | mean, they commit such bad business in the homeland.
Alagat1 has made someone a present in these ways... (see App. A)

3.5.3.3. Changes in the Rental Market

This section considers the transformation of property resources that were part of commercial
activities in Alagati. These changes have created a contested rental market because
development of the tourism sector has increased shop leases in Alagati since 2000.
Furthermore, Mr. I. Ozen explains that some property owners still enjoy good economic

circumstances.
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There are still people both buying house and renting stores. For example, this place
next to Agrillia; formerly, it was a coffee house. Because its owner died last year, his
brothers rented it out. Last year we heard digits of 20-25 thousand for year, they
were renting it out at 40 thousands [New Turkish Liras]. | mean, it was the highest
price for this year. (see App. A)
Because rents increased considerably people who have been involved in local trade have
chosen to close down their commercial units in order to rent out the place. The mayor
defends the economic impact of the development of the tourism sector as follows:
Of course, money has begun to get into everyone’s pocket in these protected areas.
Improvement in value has very quickly resulted from the protection... I mean, you
close the street to traffic, and you start to cater to the typical Mediterranean lifestyle
by serving foods and drinks at the street. All of these have been returned to citizens
as income. The citizen has also taken rent from this. Whereas shop rents were
formerly in the hundreds, they have increased to billions. (see App. B)
Similarly, local people agreed that someone derived benefit from the tourism in Alagati.
Nevertheless, they were only those who downed their own store. As Mr. Karabiyik states:
Nothing has changed in my life. It has inured to the benefit of those who have own
store. Someone who rented out his shop won. The people without a store could not...
(see App. A)
Mr. Onal is a former member of the municipal council. In addition, he was involved in
almost all civil initiatives in Alagati. He was living in his house on Kemalpaga Street until he
rented it out to a famous restaurant of Alacati. Then, he remarks he chose to rent because he
believes he could not earn as much as its annual rent by any other means whatsoever.
Here, people like me who did not sell their place (with title deed belonging to a
single person) get a chance to rent their place out to a luxury café house, but only
people who had a store inside of the town. The place where Lavanta Restaurant is
belongs to me, for example... Rents have increased terrifically. Rent is an
opportunity for certain people here. | bought the place in 1982... T have rented for
four years, counting this year... Can you earn 35 billion annually [35.000 NTL] by
any other means? Say, what would you like to do? ... (see App. C)
Other people have similar profiles. This study found specific features of rented places. First,
most of the rented places are on Kemalpasa Street or close to it because tourism units are
concentrated on this street. Second, each has a title deed belonging to a single person. One of
them, Mr. S. Ozen has a place which was rented out to one of the first restaurants of Alagati.
He runs a patrol station as his main business. Another one, Mr. Akalin, was a former
member of the municipal council. Now, he is the chairperson of the Conservation

Association of Alacati. He had run a café house for more than twenty years. After tourism

developed in Alagati, a tenant has operated his place for four years. The place is known as
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the most crowded café working in not only summers but also winters. It became the most

touristy boutique café house of Alagat1 over the course of time.

On the contrary, Mr. Yildiz, who is one of the few entrepreneurs running his own place as a
restaurant, stated that he was amazed at the increase in rent prices over just a few years, and
he claimed nobody could make a profit from hiring those places by any manner of means. He
insisted he was against this rental market, and everybody should operate his own place. He
was also upset because local people insisted on the same amounts when renting to other
locals. In the following words, he states his criticism that local people do not have an
opportunity to rent places, even if a native wants to build up a business without his own
place:
Nobody hires amongst themselves [locals]. In any event, there is not enough income
in to hire a place here. People are still headstrong! Unfortunately, there is no one
who demands less than 25 thousand annually for a place as big as our cuisine in this
street! Here, they wanted 60 thousands for a place down there, and it was hired. | do
not know how much they paid... Furthermore, here, those amounts are made by any
kind of enterprise including a restaurant business. It is impossible! ... (see App. A)
Because of high rent prices in Alagati, Mr. Topal claimed that has begun passing enterprises
on another one for two years at high takeover prices in followings:
Natives are now shameless! Natives are now disordered and also remorseless! They
say that, if you pay me a hundred billion cash annually, then | give... We saw many
examples like Alagati in the past; they came to an end. Owners could not do a
business. Their children may be able to do something. Finally, turnovers began for
fifty billion, hundred billion in the last three or two years. (see App. C)
Many vacant stores were labelled ‘for rent” in Alagati, even though we were in the tourism
season of the year. The main cause is that rent is so high that many entrepreneurs were
obliged to close down or turnover his place. Another cause is that native craftsmen prefer to
close their business rent out. For example, Mr. Topal tells an anecdote about an old butcher
who even dissolved his business so that he could rent for a higher income.
Store owners have bought them since the 50s or 60s. For example, a butcher uncle,
Bekir uncle was demanding two billion for his 18 square meter store. | had a friend
who wanted to do an authentic business such as lavender products etc. He wanted it
to rent, but Bekir uncle said, ‘I won’t let rent for less than two billion!’, ‘I want it in
cash too!” ‘I won't get mixed up with electricity and water bills too!’ I said; ‘Do you
know how much two billion is? Bekir uncle!” He said he knew... (see App. A)
In Alagati, local people are not the only owners of real estate for the town’s commercial
activity. The municipality has considerable amounts of property for rent. Now, the
municipality already has 150 stores; indeed, it was building new commercial units during

this study. According to a declaration of the mayor, 25 stores were demolished in order to
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build current projects which include many stores at the entrance of the town. Having
removed the existing wedding hall and stores, the municipality started to build new
commercial units which were to be completed in three different construction phases. The
mayor added that the main objective of the project was to bring function to the historical
windmills accompanied by an underground car park and commercial units. Although the
mayor claimed the project was an urban transformation movement, local people criticise it
since the commercial units are allocated by bid. Mr. Onal, one of the craftsmen next to these
new stores, states his concerns in the following words:
What will these shops became... Okay the municipality is building them. It is
impossible to give them to Alacati people but not to other people. Everyone will
come to participate in bid. By the time the bids are execute, everyone from outside
will want these stores. (see App. C)
Although the municipality promised to give priority to the former tenants of demolished
shops, but not a few people heard that minimum annual price will be 18 thousands of New
Turkish Liras for these new shops. Mr. Sisman states:
The price of these shops is how 18 thousand annually. They will be given by bid...
Who invests in what sort of business in a shop as small as a trinket shop, and pays
that much rent and still makes a profit? The people here are not able to do that kind
of business. Finally, those shops the municipality is investing millions of dollars in
will be allocated to whom? To a man coming from outside... Furthermore, inflation
of shops occurs there. Then, turnovers begin... (see App. C)
Without a promise or contract, Mr. Bilek, who is a tenant of one of the existing old shops of
the municipality and also one of the few native restaurant owners, claims he is never
aggrieved by the rental market in Alagati.
All of these shops belong to the municipality. Being properties of the municipality,
they won’t be sold. I do not have another place except my house and field. If you do
this job for a hundred years, nobody can intervene. He does not have such a chance.
The municipality’s property is the citizen’s property... Their [the shops that he runs
one of them] rents are reasonable because we are natives. The municipality just rents

to locals, not to strangers. We rented them before, when Algati was not valuable. If
they were new, it is impossible to rent ... (see App. A)

3.5.4. Changes in the Building Construction Sector
Although the municipal council had recorded significant number of historical stone houses
as protected, the first restorations were done by new residents of Alagatr. Mrs. Ozis was

accepted as one of the founders of the building restoration and construction sector in Alagati.

She tells the story of how she oriented her interests to a business:

I have been designing houses that are beyond my expertise as a hobby since my
childhood accompanied by Neuferd. I mean, | am obsessed of course with
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Mediterranean architecture... It has become a serious hobby on my own terms.
Then, we restored sixteen old houses there with a friend. Out of my limits again, but
it seems not bad. (see App. C)

Mr. Topal explains how he improved this restoration business through a joint arrangement.

I have restored about thirty houses some of them with Zeynep Hanim. We passed
almost four or five million dollars. We had given preference to locals over others in
%99 percent... We tried to share this money. Although we were able to cost cheaper
[by labour] from outside, we did not do such a thing. And, we will not do ever! (see
App. C)
On the other hand, there does not appear to be an association of people engaged in this sector
even though a significant building construction sector has emerged in the case area since the
beginning of restoration works. Mr. Karabiyik has been engaged in the building construction
business for his lifelong. He states he would not get involved this new form of construction.
Nothing has changed in my life. It has inured to the benefit of ones who have a store.
Someone who rented out his shop, he won. If he did not have, he could not... T was
a construction foreman... It is the same now. We have not awoken because we have
not ever done stonework. Contractors came from outside with his team. We go to
summer houses for some renovation work. Once we used to get works at cooperative
housing projects. (see App. A)
Similarly, Mr. Arici stated that many families had settled in Alagati since the beginning of
restoration works. They were families of construction foremen especially coming from
eastern cities of Turkey. As a consequence, he was one of the interviewees who approved of
contractors coming with their teams.
There are very few people from Alagati. I mean, their amount is a pill to cure an
earthquake. They [he contractors] come with their teams... they build new stone
houses... The men pursue their profession well. They are honest and pure people
too. The men work continuously. Now, people coming from east work here... I
mean, if he comes alone one or two years consecutively, the third year he comes

with his family. He is right. If 1 was standing in his shoes, | also come... (see App.
A)

3.6. Conclusion of the Chapter

The case study was executed in an area which had experiences an autonomous tourism
development. In other words, tourism development in the selected case area was not been
witnessed a tourism development project of the central authority. So, the development of
tourism in the case area has been accepted as a local movement. In this thesis, this issue was
examined by a qualitative study -- was the development movement a local movement or not.
This was investigated through deep-interviews with local people, the so-called actors behind
the development, and representatives of local authority. The frame of the study was

conception of power, interest and interest groups. Because the development was generated
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by tourism, mobilities and multiplicities associated with tourism, tourism policy and

planning were examined within the framework of conception of power and local policies.
3.6.1.Breaking Points in the History in Alacati

Some important breaking points were learned about the decision-making process throughout
the political history of the case area. Table 4.2 shows the breaking points for the past 30
years. According to social and spatial transformations, we can integrate this history into four

time periods.
1. Before 1977:

o Alagat1 was highly productive before the 70s. It was an agricultural community
producing a considerable amount of tobacco for Turkey and other specialised

products at that time.
2. 1977 to 1980:

o The first breaking point was the most notable decline in the town’s agricultural

economy since 1975; as a result the town had experienced a downturn.

o Next, in order to reduce embarrassment amongst the community due to the decline
in tobacco farming; a fundamental transformation was made in the second half of the
70s. Courtesy of the property holdings of the local community, the municipality
hoped to generate a real estate market, and opened the land for development in 1977.
Consequently, land sales became a significant source of revenue, a business from
1980 to 2001. With the help of consumers coming from neighbouring secondary
house quarters that were constructed on these lands; melon, vegetable and fruit
farming replaced tobacco in Alagat1 so that a huge bazaar thrived in the town centre
in the 80s.

o There was an off-year election because of the death of the mayor at that time.
Because Alacati was standing for election alone, the central government gave full
weight to Alacati during the period of ANAP’s cabinet in order to gain the
municipality power. Then, the supported candidate won the election. As a result, in
1987 the central government allocated a considerable amount of land to the
municipality from the public domain. This land was utilised for social housing and

tourism investments in the following years.

o Just before the election, the home-pension business was encouraged by the Tourism

Ministry’s district office in Cesme.
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The next development was the first housing project (which included 192 houses)
built by the municipality in Alagatt history. The first registrations were begun in
1987. Because local people were pleased with the sped of construction, as a second
phase with an additional 610 house cooperative was formed by the next municipal
government. | was also finished very quickly in 1995. These two projects have been
called 1st Petek Site and 2nd Petek Site.

1990 to 2000:

In 1990, a new campaign of opening lands to building development was begun by
the municipality. Again land sales became a significant source of revenue. A
substantial number of properties were sold by local people. Income from these sales

allowed the local people to become a house owner in the cooperative.

In 1991, the municipal council had arranged for some of the buildings to be
registered as historical heritages. All of the old stone houses in Kemalpasa Street and
Municipality Street were registered as a protected area in 1991. In these days the

authenticity of the town’s architecture was beginning to be recognised little by little.

Just after this, the Municipality of Alagat1 organized an international festival called
International Alagati Children and Youth Theatres Festival. Thenceforth, the festival
has become a tradition of Alagati. This festival has been organised 13 times since
1991.

At the same time, new residents became visible by buying old stone houses at the
beginning of the 90s. People from istanbul began to buy stone houses in Alagatr;
hence, they were properly restoring them authentic style.

In 1992, the first surfing school was established by a young entrepreneur coming
from Istanbul, who was addicted to the sea and the water sports. The land was rented

from the municipal properties.

In 1994, the famous café Agrillia was opened by one of the first entrepreneurs from

new residents of the town. It was the first modern boutique café of Alagati.
2000 to Now:

In 2001, a famous boutique hotel, Tas Hotel, was opened by one of the first

entrepreneurs from new residents of the town. It was the first modern boutique hotel.

Just after this, the first association related to tourism and protection of the town’s
authenticity was formed. The Conservation Association of Alagat1 was formed by

new residents form big cities. Both tourism entrepreneurs and new residents from
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big cities participated, but there was lack of participation by local people except for a

few local elites getting involved in local politics.
o In 2006, Alacat1 was declared an urban protected site.
o In 2006, the Tourism Association was established by tourism entrepreneurs.

o In 2006, the municipality and contractor partners completed the first part of Port
Alagat1 Project at the municipal property.

o In 2006, the Ministry of Tourism declared Cesme - Alagati — Pasalimani1 a Tourism
Protection and Development Region. Alagati was the most important component of

the project.

o In 2008, the municipality completed new commercial units at the entrance street of
the town just after the study. The existing wedding hall and 25 stores were removed
to build new commercial units. The project includes new facilities to bring function
to the historical windmills, an underground car park and many new commercial

units.

During these four periods, use of property, land, public resources were also different.
Actually, these situational breakpoints described above are decisions that each depends on
different power discourse of actors. Indeed, the decisions resulted in formation of new
interest groups and new actors. In table 3.2, these decisions in the history of the case area are

summarised along with the actors with a role in decision-making activities.
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Table 3.2 Involvement of the Actors in Breaking Points in the History of Alagati

Years Decision or Event Actors Resource

1975 End of tobacco production Central government -

1977 Opening first lands to building The municipality Properties of local
development; first development people
plans

1986 Promoation of home-pensions The municipality / Properties of local

the ministry / local people / incentive
people credits

1987 Allocation of public domain Central government Public domains
lands to the municipality
Completion of cooperative The municipality Properties of the
housing project municipality

1990 Opening lands to building The municipality Properties of local
development people

1991 Recording protected historical The municipality Properties of local
houses people
Organisation of the first The municipality -
International Alacati Children
and Youth Theatres Festival

1992 Opening of first surfing school Entrepreneurs from Properties of the

outside municipality
First sales of old stone houses New residents form Properties of local
big cities people

1994 Opening of the first modern New residents form Properties of new
boutique café big cities residents

2001 Opening of the first modern New residents form Properties of new
boutique hotel big cities residents
Establishment of the New residents form -
Conservation Association big cities

2006 Declaration of urban protected The municipality Properties of local

site

people / new residents

Establishment of the Tourism
Association

New residents form
big cities

Completion of first part of Port
Alacat1 Project

The municipality and
contractor partner

Properties of the
municipality

Declaration of Cesme - Alagati -

Pasaliman1 TDR

Central government

Public domains
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3.6.2. Utilisation of Property Resources in the History of Alacati

In Figure 3.6, actors and property exchange at every breaking point in the history of Alagati
are remodelled in relation to the exercise or exercised power among actors during decision-
making. The model is based on Foucauldian conception of power; that is, a relationship of
power is a mode of action -- an action upon an action, on existing actions or on those which
may arise in the present or the future. The exercise of power consists of guiding the possible
actions and putting the possible outcome in order. In this sense, the exercise of power
structures the possible field of action of others (Foucault 1975, p: 220-221).

At first glance, the most important finding was inferred from statements of interviewees that
all important decisions had been realised by courtesy of the property holdings of the local
community. In the past, the decision-making process was holding between local people and
the municipality. The first important nodal point (Figure 3.6) occurred when the market
supporting the agricultural economy collapsed. Property owners in the local community
pushed the municipality to open these properties to building development in 1977. This was
also the first breaking point where local people started to lose property because land sales
became a significant source of income. The municipality and local people reciprocally hoped
for help from generating a real estate market based on secondary houses on these lands. This
method had been used incrementally up to the 1990s (see Figure 3.7).

Second, after a political race for office, the ruling party had allocated some of the land from
the public domain to the municipality domain after their candidate won the local elections
(see Mr Bakirli’s explanations in this chapter). These sources of land had been used for the
cooperative housing projects mentioned before. The housing project was completed up to
1995 in two phases with almost 800 units. Only candidates without a house had been
accepted to this housing cooperative according to regulations of Housing Development
Administration of Turkey at that time. These houses have always been an important means
of solving the housing shortage for the entire population. Newly married couples in
particular moved from the old town centre to settle there. Some of the workers and officers
in the municipality had the opportunity to be a house owner using their post-retirement
gratuities. Regarding new urban form of the case area, Alagati has been expanded to a new
housing area with this settlement. This secondary space still uses the same old town centre

for all daily activities (see Figure 3.3 and Figure 3.7).

Third, in the early years of the 90s some people from istanbul or Izmir began to buy one or
two houses because of the low prices resulting from the condition of these hundred year old

stone houses; were hardly habitable. Needless to say, existing families were extended and
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these old houses were not large enough to shelter such extended families. Besides, the local
people did not have the financial resources to restore them. Although during the first years
there were only one or two residents, it rapidly became a sector during the last years of the
90s. New owners renovated to settle in these houses because they were not tourism
entrepreneurs at that time. Because the original owners were able to buy at least two
cooperative houses with the returns from the sales, they preferred to sell and move outside of
the town centre. Therefore, local people who had previously lost a considerable amount of

land began to also lose their architectural heritage in the early years of the 90s.

Fourth, because of the development of tourism as a sector in the town, old houses, shops and
other properties convenient for commercial activities came into great demand. The prices of
all kinds of properties, even cooperative houses and rents, increased to the highest amounts
since 2004. This progress created a real estate sector in the town. The transformation of the
old town centre was accompanied by precisely restored stone houses and new wealthy
residents from big cities. The transformation occurred not only in the town centre but the
periphery of the town was also changed by new luxury stone houses built by the contractors
from everywhere. Because all rents increased by considerable amounts, local people who
were involved in local trade preferred to close down their commercial units in order to rent
out their places one by one. However, only someone who possessed his own store derived

rent income from this processes.

Finally, the most contested project, Port Alagati, was contracted out to be built on the
municipality’s domain with the enthusiasm of this tourism development. By the completion
of the first phase of this project, the national government had declared that the tourism plans
covering the whole Cesme peninsula would be based on allocation of public domains to
primarily big international investors for long periods. This development was discussed in

chapter | in detail.
3.6.3.Formation of Non-Governmental Organisations

In the past, there were no associations to protect the town’s heritage or to promote the town.
Local politicians and local people were usually organised for situational aims such as festival
organisations and so on (see Figure 3.6 and Table 3.2). Two associations related to tourism
promotion have been established in the town since 2001. These are the Conservation
Association of Alagatt and the Tourism Association of Alagati. The Conservation
Association of Alagati includes a few local participants who were local politicians, but the

latter association was formed by only tourism entrepreneurs.
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The former one, the Conservation Association of Alagati, established in July 2001, was very

influential on account of the declaration of Alagati as an urban protected site although the

local government had been charged to pursue formal process in 2006. This was an important

breaking point in the town history because it changes the protection and construction

regulations in the town. The latter, Tourism Association of Alagat1 is just targeting tourism

promotion and organising meeting in local, regional and national medium.

3.6.4.Involvement of the Actors in Urban Space Transformation in Alagati

Although they are broadly detailed in related sections in this chapter, these actors shall be

grouped into four main groups according to their involvement in urban space transformation.

a.

Local People: A major proportion of the local population are immigrants of the
exchange of populations after the First World War. They had settled in the houses
emptied by the Greeks. Because the government gave them a considerable amount of
lands from the public domain, they have always been influential in property, market
and other relevant decisions. Another proportion of local population is composed of
tziganes and other immigrants from Balkan countries settled later on who had not
benefited from the property allocations from the public domain.

Local Government: Because of Alagati’s status in the Turkish administrative
system, the municipality is the only local government organisation; it has always
been accepted as the main policy arena in the case area.

Non-governmental Organisations: Previously, local politicians such as political
party members and municipal council members could act as civil society initiatives.
After tourism development, first the Conservation Association of Alacati was
founded in 2001. Although it still remains, its activities have come to a pause since
2006. Then, a secondary association, the Tourism Association of Alagati, was set up
in 2006.

Medium Size Capital Investors: Owners of boutique hotels and cafés in Alagati are
almost all mid-class big city dwellers. This is particularly true for the women
pioneers who are entrepreneurs with marketing business experience or similar
visions.

National or International Big Capital Investors: Mostly, this group of actors is
being invited in future tourism development plans. Only in two cases was this group
of involved in tourism. One was the main contractor during construction of the first
phase of the Port Alacati1 Project. The other was the owner of the only five-star hotel

in the town’s coastal area.
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Before 1977 1977 to 1990

1990 to 2000 2000 to Today : -

Figure 3.7 Urban Space Expansion of Alagati over the course of time
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4. CONCLUSION

In this thesis, power theory was used to examine the role or contribution of interest groups at
all levels in the local development stories. In this thesis, rapid transformations in localities
were examined through a case study that aimed to analyze whether the development story
brought opportunity for each member of the local community; in other words, a story of an
urban change lays on a duality between a real development and a story of creating an
enormous tourism market rather than diversifying the local economies. From a planning
perspective, the traditional comment about politics is that beginning with politics is about
power; all decisions in a community emerge from a political process. This process involves
the values of actors -- individuals, interest groups and public and private organisations -- in a
struggle for power; consequently, power agents, both exogenous and indigenous, in local
development were examined in that multi scaled area. Indeed, how power was exercised

between them was examined. The following subtitles integrate the findings of this study.
4.1. A Milestone in the History of the Town

Before the 90s, the town was relatively closed to external actors except for a few
interventions of central political power. The town did not have a distinct story amongst many
agricultural based rural areas in Turkey. The town had its own groups -- those who either
win or lose. Because solving economic problems through exchange-value of properties was

conceded by the community, the property owners were the winning side of the community.

Sengiil describes the last two decades as a time when many important positions were carried
by neo-liberalism (Sengiil 2002). From Table 3.2, it is obvious that Alagati tourism
development coincides with the same period from the beginning of the 90s to nowadays; the
case area has always been subjected to oppression from exogenous stakeholders. In such a
political climate, a town’s resources are seen as an instrument of profit. Employing local
resources to the advantage of the local people was not accepted as a suitable method of
development. For example, one of the findings was an attempt at local tourism through
home-pensions just before the 90s. There were more than fifteen home-pensions founded by
the local people. But their establishment was based on a fundamentally political decision; the
political party in power promoted the pensions to the local people with a credit system for
the sake of votes of the local people in a local election. On this account, the pension owners
were not consistently promoted, planned and guided later. Because the dominant tourism
development policies hoped for benefits from investing capital in increasing the bed capacity

and by allocation of lands to seaside resorts (Giinay 2000), local people could not employed
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their own properties to their own advantage; then, the development of home-pension

business collapsed.

Two groups were anxious to exploit local resources. The first group is the service class of the
recent tourism sector of the town. Formerly, a few people from mid-classes of big cities
discovered the place for a secondary residential area because of its authentic atmosphere. But
they who began to buy one or two houses proliferated. Because of the inhabitable condition
of these hundred year old stone houses, they had already lost use-value for the local people.
This group who developed the current tourism sector subsequently formed the service class
in the town. The majority of the current tourism entrepreneurs still belong to this group along
with just a few locals. Another group is determined by the mayor’s or local political power’s
heart’s desire. In other words, through the agency of neo-liberal tendencies in municipalism
(Sengiil 2003), municipalities try to employ resources to the advantage of the capital groups
without considering essentials like social justice and public good. It is a prevailing approach
that sees city as an instrument of rent against the interests of working classes amongst neo-

liberal municipalism.
4.2. Disempowerment of the Local People

As much as empowerment is a matter of priority for successful community development, the
forms of empowerment of local people should have been examined in this study so as to
analyse how the development of tourism had affected these forms in the local community.
Empowerment has traditionally been revised on scales of national, local and personal as
argued in Chapter Il. Within the scale of local community, the study endeavoured to reveal
the personal exposition on four forms of empowerment, political, social, psychological and
economic. Because these forms of empowerment function at, and cut across, different scales,
interviews several persons with different backgrounds who were involved in the local

community were interviewed.

First, local people had only the municipality as an instrument for political empowerment.
Because local people could not represent themselves as an interest group in the case area, the
representation of interests of local people was executed by face-to-face communication with
the mayor or members of the municipal council. One of the findings was that local people
had not been involved in the associations so as to participate in the process of building
agendas and actions. Even though the local people have not been organised into an interest
group in the case area, it is argued that power is not simply concentrated in interest groups,

but permeates all aspects of society. Local people distinguish power through resistance by
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means of a language; therefore, they called power actors istanbuluties, hotel owners and

politicians and so on.

Second, from the social perspective, this transformation story has not enhanced the
equilibrium and cohesiveness within the local community regarding social and psychological
empowerment. In other words, local people and other interested groups have not worked
together for the good of the entire community. Instead local people stated they had been
conveyed to disintegration in the community scale and even in each core family. A collective
identity has not emerged to reduce individual, group and family-based differences through
social and psychological empowerment. Indeed, recent processes have brought new dualities

such as new comers and natives of the case area.

Finally, the transformation story has not resulted in economic empowerment for the local
people. Property holdings of the local people have not been transformed into investments
because of the many conflicts during property divisions. Though local people suppose an
actual role for tourism as an instrument of change, local people could be not involved in
tourism business, because of the constructed realities on initial capitals and the
characteristics of the current tourism activities. Development of tourism caused many
transformations of the value system in the property market of the case area. Local people
have endured by relying on income from property sales. This local change story was not
dependent upon a collective power over the process of local transformation. The
development was based on individual access of tourism entrepreneurs to resources that the

locality embodies.
4.3. Specific Class Driven Development and Urbanisation

There is a widespread feel-good factor about tourism development in Alagati in many
mediums that depict it as an extraordinary local development story. For example, in a
magazine supplement, Tahmaz begins with a quotation from Bertrold Brecht; then, he
includes a comment on Alagati’s tourism development. Whenever he is reminded of this

story, he thinks of Alagati.

You could not make them believe, if you said to the people who were suffered from
famine, but unfamiliar with farming; having thrown the last of your corn to the soil,
you will get more next year. Whereas, knowing that each corn thrown to the soil is
going to be thousand in harvest time is the indicator of consciousness passed on,
witnessing the change of nature and turning this change to their pims.” (Brecht cited
in p: 3 Tahmaz 2007)

Whenever | am reminded of this story of Bertrold Brecht, I think of Alagati. In fact,
Alagat1 people had not been in pursuit of short term gain. They have not built many
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story apartment buildings at their small building lots. They did not respect for plazas.

Alagati people have thrown their corn by hand and waited.
As can be seen, the development of tourism has been depicted in literary style since the
beginning of the 2000s. According to these representations, the development was targeting
long term gains from a local movement -- a commitment embracing all members of the local
community. On the contrary, the study found that the development had been realised by a
specific class coming from big cities to invest in Alagati. And, almost all of the capital for
investments was brought by this class. In other words, this movement had been attributed to
people who belonged to mid-classes, who were well educated, experienced and so on. They
are much stronger on cultural capital than traditional bourgeois. Especially, this class
employs cultural capital to build its own rationalities in the tourism sector of the town. If
power distinguishes through ‘relationships of communication by means of a language, a
system of signs, or any other symbolic medium’, this class distinguished power in three
separate domains; which are ‘field of things’, ‘the production of real’ and ‘the production
meaning’ (Foucault 1975) during the development process. Therefore, this class remains an
interest group for local policies in the locality. They have acted as local civil initiatives by
forming local associations which took effective roles to determine the characteristics of the
tourism sector through reinforcing and even building the particular modes of rationality.
Developing the tourism sector out of natural abilities of property owners is employed as a
method of accumulating properties of the locality. To sum up, both the entrepreneurs and the
rationalities were exogenous in the case area from the beginning of the current tourism sector

in Alacati.

The change in the town is the result of a set of decisions that involves the values of actors in
a struggle for power; this struggle drives the case area to be a contest for resources with
multiple actors (Coles and Church 2007). This study shows that local non-governmental
organisations were not acting as facilitators of partnerships in Alagati. On the contrary, they
acted as constructors of particular sets of rationalities for the tourism sector that go beyond
the capacity of local people in the case area. That is to say, whereas the local community still
plays the role of affecting the decision-making process through property holdings, this type
of participation does not have organised solidarity amongst the members of the local
community. However, power to participate in discourse on local development, tourism
development and urbanisation at all has moved away from ordinary citizens to the specific

class that has right to speak about these issues.

Regarding the evolution of the municipality of Alagati (see Table 3.1 and Table 3.2), the

policy of the municipality has changed to giving out huge construction projects by contract.
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These construction projects are tourism investments or luxury houses, building many new
commercial units which will be distributed by bid further on and an underground car park.
Furthermore, it is obvious that this development inspired the other institutions from local
government to national government branches to make future tourism development plans®. In
case these endeavours get a chance to start, by all means, the case area is going to be a stage
for huge construction works -- as Harvey states, the current situation of the global
urbanisation boom. Through this process, consumerism, tourism and culturally based
industries have become some of the major aspects of the urban political economy (Harvey
2008). Finally, the story of change through tourism was a class strategy enabling local NGOs
and local government. That is to say, the right to transformation and production of the urban
space or further the right to the city is confined to the hands of local economic and politic
elites. Moreover, with the help of the legislation of central government, national and supra-

national actors are waiting their turns in future development plans.

24 See Cesme Tourism City Project, ‘Cesme - Alagati - Pasaliman1 Turizm Koruma ve Gelisme
Bolgesi Cevre Diizeni Planlar1’ in Chapter I.
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Figure 4.1 Conceived Master Plan of the Port Alagati Project. For further information
(Source <http://www.portalacati.com.tr/eng/alacati_project/about_project.ntm> Permission
by Alagati Municipality)
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Figure 4.2 Existing Situation of the Bay after Completion of the First Phase of the Project
Without Future Excavation Works to Bring the Sea Water Inward.
(Source Adapted from Google Earth Images)
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Figure 4.3 Views from Luxury Houses and Facilities in the Completed Phase of Port Alagati
Project
(Source <http://www.portalacati.com.tr> Permission by Alacati Municipality)
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APPENDIX A
INTERVIEWS WITH SELECTED LOCAL PEOPLE

e Emin Ozen is the Mukhtar of Tokoglu District. It is the central district of
Alacgat1 that consist most of the tourism units.

Uzun bir zamandir muhtarhik yapmigsimz bu mahallede. Biraz mahalleyi anlatabilir misiniz?

Benim muhtarligimin 15 inci senesi, bu {iglincii donem oldu. Altt mahallemiz var. Eskiden {i¢
mahalleydi simdi altt mahalle oldu. Merkez bizim Tokoglu Mahallesi. En biiyiik te bizde. En kalabalik
ta bizim mahalle. Sakizlara kadar gidiyor, karakolun ordan hastaneyi de igeri aliyor. Restoranlarin
cogu burda yani. Yenimecidiyeler Mahallesi’nde de var biraz.

Turizmin baslangicindan beri size gore neler degisti?

Eskiden Alagati’da boyle bir sey yoktu. Cark denizi hep vardi ama biz gitmezdik. Hep Santiye
denizine giderdik. Ama simdi sorfiin burada olmasinla her sey degisti yani. Rengperligi birakti
insanlar. izmir’den, Istanbul’dan gelen barlar burada is yapiyor. Kazanmak isteyenler kazaniyor,
oturmak isteyenler oturuyor hala yapmuyor.

Siz de rengperligi biraktimiz m? Sadece diikkana ve muhtarhga mm yoneldiniz?

Bak ben simdi saat yedi bucuk tarlaya gittim, kecilerimi otlattim, ordan eve geldim kecilerimi
bagladim, yemegimi yedim buraya geldim. Hala kurbanlik ihtiyacimizi, evin siitiinii karsiliyoruz.
Gene saat on bire kadar burda, sonra gene eve... Yani hep kosturuyoz. Herkes tarlasini satarken biz
tarla alip zeytin agaci diktik, herkes hayvanciliktan vazgegerken biz devam ettik. Kimse bilemezdi
boyle olacagmi. Gorebilenler giizel yatirimlar yapti acikgdz davrandi. Buraya saglik ocagina gelen
Erdener Bey vardi. Bir siirii yer aldi. Yani giizel yatirimlar yapti. 4-5 sene 6nce yeni hemde. Geldiler
ayrilmadilar da burdan.

Yerlerini kiraya verenler yada satanlarin gerekgeleri ne oluyor? Bize goriisebilecegimiz birkag
vatandas tarif edebilir misiniz? Bu Kemalpasa Caddesinde evini satan yada kiralayan.

Bilmedigi i¢in yapmiyor. Mesela Tuval bizim. Abimin evi. Saban abim benim hayvancilikla ugrasiyor
burda benzin istasyonu da var giriste. Alacat1 kesfedildigi zaman buraya ilk agilan restoran Agrillia.
Ondan sonra abimin evi oldu. Iste Alacati ilk basladig1 zaman Tuval, Agrillia onlarla basladi. Eskiden
orast yem deposuydu. Yemcilik yapiyorlardi. Mesela Omer abinin yeri var o da asagida Lavanta
Restaurant’in oldugu bina. Onlar1 bulayim ben sana.

Mesela arsa, Catladi Kap1 var. Orda 30-40 tane stand veriyor adam. Tanesi 8 milyar. Taslarla gevrili
agildi orasi. Kardesler satmadilar orasini. Standlar koydular veriyorlar birka¢ senedir. Belediye idare
ediyor ama. Alan aliyor yani. Bir kag kisi ¢ok faydalandi.

Satanlar?

Ik kesfedenler, Tas Hotel Zeynep Hamim gibi, ilk yer aganlar satin aldi. Turizm Dernegi’nin de
bagkani. Onun kigin da geleni oluyor. Kisin daha sessiz, sakin, nezih oluyor burasi. Barbunlar’indi
orasi. Sattilar oray1 ii¢ dort kardestiler sagda solda ev alip gittiler. O zaman 34 milyara satilmisti. Cok
pahal1 gelmisti bize o zamanlar. Orasi ama ¢ok biiyiik evdi hani. Bahgesiyle satildi. Zaten satilan evler
en giizelleri oldu. Mesela O Ev var. Onu alan Aliberti’lerin gelinidir. Oras1 da ¢ok biiyiik, havuzlu. O
da Tas Otelden sonra oray1 acan ilk yerlerden.

Mubhtar olarak mahallede size gelen sikayetler neler?

Ordaki Kemalpasa Caddesi’nin yogunlugu, restoranlar, oteller, Catladi Kapi felan su caddeyi
canlandirmiyor. Bu yolun hastaneye kadar canlanmasi lazim. Adamlar kirk senelik esnaft1 kirk senedir
canliydi. Bak simdi 6ldii burasi. Eskiden burasiydi asil ticaret merkezi. Bu meydan ve cadde. Catladi
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kapida bulunan adamlar buraya gelmiyor. Adam ordan bir stand aliyor da burdan gelip bir diikkan
tutmuyor yani. Kemalpasa Caddesi disinda diger yerler pek canlanmadi. Ordaki o yogunluk baska
tarafa kaymadi. Ticaretin kalbi turizmden 6nce burda atiyordu. Orda hicbir sey yoktu. Burda market
tanzimli satig magzast vardi. O kapandi. Kasaplar, bakkallar kapandi. Turizden sonra orda trafik
kapatildi. Insanlar buraya arabayla giremeyince burdan kagtilar. Diikkan sahipleri bosaltt: is
yapamamaya basladilar. Sonra antika pazari kurulunca burada biraz hareketlilik basladi. Yeni
diizenlemeyle birkac tane restoran ve bir ¢ay ocagi yapildi. Gegen sene yapildi bu diizenleme de. Bu
sene ikinci yil1 zaten.

Cok tesekkiir ederiz.

e Recep Karabas the Mukhtar of Hacimemes District of Alacati. He sold some of
his lands before the begining of tourism development in Alacat.

Ne zamandan beri muhtarsimz?
Dort senedir muhtarim. Daha yeni daha donemi tamamlamadik artik.

Bu turizmin gelmesi ile diger mahallelerdeki yasanan degisimler goriiliiyor. Burada heniiz
turizm o kadar baskin olamamamis. Bu mahallede nasil yasaniyor bu degisim?

Simdi sdyle diyeyim ben size, oralarda ilk etapta oralarda zaten kavradilar. Insanlar icine girdi bir
yarig vardi. Bu yaris1 onlar ald1 yiiriitliyor yani su anda. Biz gene orasi gibi yigilma olmasin istiyoruz.
Sakinligi halk ta istiyor yani burda. Simdi bizim bu Venedik projeleri falan filan. Zamanla biz ordan
daha avantajliy1z. Her konuda yani. Orasi simdi bizim resmi yolumuz agilsa buranin seyri iki kat olur.
Garaj da buraya geldi. Bizim i¢in yavas yavag gitmesi daha giizel. Oras1 6yle iki senede 6yle yi1gildi.
Hakikaten. Yani biz bu evlerde dogduk biiyiidiik. Yani benim babam bilir. Buraya geldigimiz zaman
herkes muntazaman tiitiinciilik yapiyor. Fakat ya biz ¢ok aptaliz, ya bu Istanbullular ¢ok aptal.
Birdenbire bir yiiklendiler, ne bulduysan aldilar... Bu son dért senedeki yigilma aldi yiiriidii. Iste
bizim evlerimiz basimiza yikilacakti. Babalarimiz 61dii. Ortak oldu ne oldu. Bir geliyordu o adamlar
300-400 milyar veriyolar. Adam sok oluyor yani. Biz bunlarin tamirini yapamayiz.

Bu Hacimemis’te de cok ev satis1 oldu mu?

Tabi ¢ok oldu. Cok kisi de zengin oldu yani. Simdi durdu. ilk etaplarda ¢ok ucuza gitti ama en ucuzu
yine 50 milyardan agagi degildi. O bile iyiydi. Adam hi¢ bisey yapmiyorsa ¢ocugunu evlendiriyor,
otobiis aliyor, minibiis altyor, bir is kuruyor. Bir ev alabiliyordu Petek’lerde. Ama simdi dyle degil.
Burda {i¢ yiiz milyarsa, Petek’lerde de 200 milyar simdi evler. Alagati simdi komple pahalandi. Biitiin
mesele bu.

Simdi gencler ne isle ugrasiyorlar? Nasil ev sahibi oluyorlar?

Simdi gengler sorf ile galigsiyolar oteller vesaire. Okullart da var. Akilli olan. Ben kendim
Altinyunus’tan emekliyim. Ozel giivenliktim orda. burda her sene akilli olan genclerden 15-20 kisi
Avrupa’ya gider. Akilli olan diyorum ama. Akilsiz olan oturur. Bak senin gibi boyle gencler yakisikl
olanlar Avrupa’da ¢ok rahat ig bulabiliyorlar yani...

Yeni yerlesenler nerelere yerlestiler? Size gore nasil insanlar?

Onemsemiyorlar ki. Istanbullular yani kara para nm1 var bunlarda, beyaz para m1 var bilemiyoruz biz
bunlar1. Yukarida da asagida da. Daha ¢ok yukarida ama sonugta biz hepimiz Alagati’y1z. Yerlesmigin
biz kaydini aliyoruz tabi. Karismak istiyor tabi ama o kendi haline, biz kendi halimize. Varlikli
goziikiiyorlar ama i¢i seni yakar dis1 beni. Neyin ne oldugunu kestiremezsin. Burda kim yiyecek
isinde kim igecek isinde gelen para kazamr. Obiir esnaf kazanmaz. Gelen zaten ekibinle gelir. Artik ne
diigiiniirsen diisiin her tiir seyi var artik burda. Bakiyorsun dis goriiniim efendi. Ya zaten isi diisiiyorsa
geliyor buraya yoksa ben onu aramam ki. Mesela bildigim ¢ok zenginler de var. Adam 6zel ucaginlan
Izmir’e geliyor burda kisin da kaliyor. Oyleler de var.

Mabhallede evini satmayip ta degerlendiren giizel bir 6rnek var mi?

Simdi soyle diyeyim, hep babamizin mallart bunlar. Yani kendi adina olan insan hi¢bir sey yapmasa
elinde tutsa, en biiylik degerlendirmeyi o yapar. Yani higbir ise kafasi ¢aligmasa onu tuttugu siirece
degerlendirir. Simdi bu kendi adina olan adama 1 trilyon versen vermez adam ama tapulu ise 500°e de
gider. Ama hepsi mirash en diisiik aile burda, bilmem biliyor musun, 5 kisi 6 kisi kardes. ..
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Arsa satislar1 da aym sekilde mi oldu?

Ben kendi adima sdyleyeyim babam bize 60 doniim yer birakti. Cok siikiir bir karig birakmadik.
Hepsini sattik. Ortaksan biter yani.

En c¢ok hangi yillar oldu bu satislar?

En ¢ok 98 ile 2000 arasinda evler de arsalar da ¢ok satildi. Daha once tek tiik satiliyordu. Sonra bir
yigildilar... Ama zaten evi satmadan Once bir ev kendimize buluyoruz. Oyle yada bdye ayarlaniyor o.

Tarim bitti. Su an en fazla ekecegimiz iki doniim kavun. Kendimize goére sebze. Zeytinlerimiz
duruyorsa onlarla gecinmeye calis. Emeklisi de var herkesin genelde. Benim sdyle sdyleyeyim
babamuin bittiyse, annemin duruyor hisseleri...

Ama bastan dedim ya 60 doniim vardi babamdan geri, hepsini temizledik. 6 kardesiz yani 10’ar
doniim arsayi tikir tikir yedik. E ne var Allaha siikiir. Bir emekliligimiz var.

Bizim 81 senesinde rengperlik bitti. Camlik Yol’u basladi sag olsun parsellenmeye. Biz bu verimli
topraklar1 vermeseydik. Kenara kaydirabilseydik parselleri donemin belediye baskanlar olarak. Cok
daha farkli olurdu. Ama ¢ok siikiir burda okulu, hastanesi yerli yerinde yani. Eskiden burda bir
hastane vardi doktor yoktu. Biz kiregli sular m1 igmezdik, tuzlu sular m1 igmezdik.

Biz kendimizi bozmayiz nerden baksan bir yirmi sene daha kendimizi koruruz. O yeni gelenler bize
ayak uydurmak mecburiyetinde biz onlara degil. Onlar neler yapti basta. Cenazeleri burda istemediler.
Bizim belediye baskani dedi ki siz geldiniz buraya. Buranin 6rf ve adetleri bozulmaz. Bu ahengi
bozmayiz yani biz. Herkes buna uyacak.

Sizden sonra bu mahallede yerlilerin yerlesimi devam edebilecek mi? Yani biraktiginiz evlerden
bir tanesine bari ¢ocuklardan biri yerlesebilecek mi?

Valla onda biraz sikint1 var. Birakirsak birleyler yerlesecek. Kizimiz bile olsa en azindan birimiz kalir
bu evleri birakirsak... Hi¢ olmazsa aramizdan biri onu yasatiriz yani ya fedakarlik yapariz. Benim
evim varsa kardesimiz de evi olcak. O nedenle kaybelmez yani burda. Onu yasatiriz. Az da olsa
yasatiriz. Bilhassa bu mahalle yasatir.

Bu hisseli evlerin kardeslerden birine birakildig: oluyor mu? En biiyiigiine mesela.
En biiytik kardes te olur, en kii¢tik te olur. Biri kalir.
Sonucta bu parayi ¢ikarabilen var m?

Simdi bir de bu var yani bir kardeslik bagi var. Simdi bunlara 300-400 ¢ikartyor adam ama benim
abim de bilir onu ben alamam, kardesim de bilir ben alamam. Yani biz babadan kalma bir yer varsa,
daha 6nce arsamizda bir ev yapilmigsa biz ona fedakarlik yaptik. Baz1 kisiler boyle aramizda rizai
taksim yapariz ille boyle alcak diye bir kaide yok. Bizim burda bu bag var yani siiriip gidiyor...

Simdi bu yeni evlerde de tas modasina uyuldu. Onlara miiteahhitler bir yigildi yapmaya hepsinin
elinde kaldi. Bunlar nerden baksan 150 senelik. Bunlarin yerini tutar mu...

Burdaki turizmin farki ne sizce?

Bak sana rehber vereyim. Zeynep Hanimlar basiyor onu. Zeynep Hanim bu Barbunlarin orasini
yaptig1 zaman herkes giildiiydii ona. Toplantiya ¢agrirlar bizi de. Davet ediyorlar onlar bizi, muhtarlar
belediye bagkani, enciimenleri falan felan... Onlar biliyor buraya kalbur iistii insanlar gelir. Bodrum’a
herkes gider ama buraya gelenler fazla kalabalik gérdiim mii kagarlar burdan. Onu korumaya ¢alistyor
onlar. Ama o kagar bagkasi gelir. Bu bizim limana gittiniz mi? Oras1 ayr1 bir sehir.

Biz go¢men ¢ocuguyuz. Bir Cesme’ye biz benzemeyiz. Biz Avrupa kokenliyiz. Gelen yabanci o
sicaklig1 goriiyor onun i¢in kalryor. O yilizden on adim ne gectik onlardan biz...

Yerli halktan mahallede turizm i¢in yer acan var mi?

Bak simdi benim yasimdaki bir insan ne dyle gidebiliyor, ne bdyle gelebiliyor. Gelen nesil de de
birkag¢ tane geng var yiyecekle ugrasiyor, icecekle ugrasiyor, bar ile vesaire. Bunlarla atilim yapan
insan, kim ugragmigsa o yapiyor. Benim yegenim var ben onu Altinyunus’a aldigim zaman 13
yasindaydi. Komilik yapiyordu. Simdi muazzam isletmecilik yapiyor. Simdi tarladan geliyor adam
askerligini bitirmis, baba parasi ye ye, ye ye bdyle kalmis... Simdi ya tekneye gidecek, ya sorfe

140



gidecek, ya bir otele gircek ¢alismaya, yazlik yasar, giinliik yasar. Ama dersin ki sartlar agir ya simdi
burda ne ben 300-400 milyar verip bir ev alabilirim. Bizim ortamimiz bu. Ama babadan kaldiysa
yasatiriz yani...

Fakat bizim eski insanlar fakir yasadilar ama hi¢ namussuzluk bilmediler. Bize de biraktilar. Biz alttan
girdik stten ¢iktik.

TesekKkiir ederiz.

Hadi bakalim gelin kahveye ¢ay sdyleyim size olmaz bdyle hep laga luga... Bizim ¢ok giizel
yerlerimiz var yani fotograflarsin... Eski limana gidersin balikgilar var orda...

e Hasan Yoriik is a dweller of Hacimemis quarter of Alacati. He sold some of his
lands just before the begining of tourism development in Alacati. He is running
a grocery store. He lives in his stone house which includes his store and his
house.

Sizi ve ailenizi kisaca taniyabilir miyiz? Alagati’ya yerlesmeniz nasil olmus?
Biz Selanik muhaciriyiz. Mubadil olarak gelmis dedem. Yerlesmisler iste yer verilmis, ev verilmis...
Eskiden geciminizi nasil saglardiniz?

Bizim babalarimiz topraktan kazanirdi. Ama tiitiin ekerdik, domates, tarhana, yagi zeytinden, keci
bakardik siitinden peynirinden. Herseyi kendimiz ¢ikarirdik. Diikkandan sadece ¢ay, seker, piring
vesaire alirdik. Aile tarimi vardi o yok oldu tabi. Oyleliklen tam rengper olarak yasardik.

Sonra arsa sattiginiz oldu mu ailece?

Hepimiz sattik, hepimiz sattik. Arsalari olan, mesela bizim arsalarimiz vardi. Babam 6ldii, biz dort
kardesiz sattik tarlalar. Bir kardesim otobiis aldi. Iste dyle. Bir kardesim ev aldi. Birlik olmuyor.
Alacat1 karigik kozmopolit bir yer. Birlik olmuyor. Bulgar var, Arnavut var, Bosnak var... Bunlara
hep ayr1 ayr1 millet diyoruz. Dort bes ¢esit esas. Gelin bagka yerden geliyor... Zor. Ben ¢ocuklara
birer taksi birer isyeri kurdum. Biri poset satiyor, biri de pantolon izmir’de. Ben gene oraya harcadim
cocuklara. Cocuklar biri otuz sekiz yasinda biri iki yas kii¢iik otuz alti yasinda. Ben otuz sekiz
yasindayken burasini agtim. Taginmaz mal satilmaz diyorum ama ne yapacaktim? Ekilmiyor bir sey.

Simdi yeni iiriinlerden haberdar oluyormusunuz? Var m degisik seyler ekenler?

Bir ¢ocuk elinde lavantalar satar onu burda meydanda. Benden gelip renkli posetlerden alir. Dedim
nerden buluyorsun bunlari. Tarlalarda ¢ikiyor ot gibi topluyom dedi. Meger ekerlermis dalga gecmis
benle. ibrahim ekmis burda Topal...

Simdi ¢ok su lazim oldugundan bahgeye damlama usulii yapiyorlar az suylan ¢ok is. Sey ektiler
buralara sarap iiziimii. U¢ arkadas bu tarafta da var... Hiiseyin Dalgig, Ali Salkim’lar.

Kimdi tarlalar1 alan nasil kulland1?

Ben bir manifaturaciya sattim. Cocuguna ev yapti oraya. Seksen beslerde en ¢ok basladi tarlalar
satilmaya. Simdi simdi bu evler basladi satilmaya...

Buralara gelen giden turist cok mu? Bakkalin miisterisi artti nm?

Buralar tenha be yav. Ya simdi tasarsa buraya. Ama Kemeralt1 orasi. Izmir’in Kemeralt: gibi orasi.
Buralara anca meraklist gezerken heryerini géreyim memleketin diye gezen varsa tek tiikk. Burda kalan
yok. Ee gecerken bir su alirsa anca... Biitiin hareket orda. Orda yiiriiyemezsin, gegemezsin
kalabaliktan. Yiyecek i¢ecek orda burda agilmadi bir yer.

Bakkalin miisterisi buramin halki m?

Evet ¢ok az. Bak ne kadar geldi senle otururken? Yok... Istanbullular burdan aligveris yapmiyor. Alip
geliyor.
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Restoranlara yemek yemeye gidermisiniz?
Biz de onlarin restoranina oturamayiz nerde... Bes milyon belki ¢ay.
Bakkali devralacak kimse varm?

Ben yaglandim. En sonunda kapaticam ama hangi giin. Ben benim ¢ocuga ne dedim biliyomusun?
Ben dedim ¢ekmecedeki paray1 alayim gel sen otur bakkal senin olsun. Cekmecedekini de biraksan
kalmam baba! Dedi. Gelen veresiye giden veresiye... Veresiye aliyor ama kimse gelipte toplayip
Hasan al paran demiyor ki. Ee ii¢ sene sonra verir bir sene sonra verir. Alt1 ay sonra verir. Ka¢ kurus
fazla koyarsan o kadar batiyorsun. Maasi buraya, kullantyorum aldigim maas1 da buraya. Gidiyor o da
buraya. Nereye gidiyor ne ickim var, ne kumarim. Bir sigara icerim. Buraya bakkal degil ‘Idarehane’
yazmak lazim dedim onu ¢ocuklara. Kendi adamlarini idare et baska birgey yok...

Evlerin satilma sebepleri nelerdi?

Evler ise simdi en ¢ok bes sene evvel basladi... Surda komsulardan var en son iki yiiz yetmis metre
kare, ii¢ yiiz elli milyara satti. Ev eski oturamazsin. Ne yapacaksin pireleneceksin. Bir ay oldu. Esas
biiyiiklerimiz babalarimiz 6ldii. Tabi bu giin paylasmak ister bu mal. Ug kardesiz, dort kardesiz iki
kardesiz. Ee ne yapicaz? Para bdliiniiyor ama ev boliinmiiyor! Niye boliinmiiyor. Tarlayr bolersin.
Dersin burasi senin burasi benim. Ee evi bolemiyosun. Eve insan buldun atiyorum dért yiiz milyar
mesela. Hicbir kardesimiz diyemez ben vereyim o parayi ben oturayim. Al sana yiiz, yiiz, yliz diye
verse. Dort yiiz milyar veriyolar. Yiizer milyar hadi ver bakalim veremezsin. Sattyor para boliiniiyor.

Evler satildi ¢ilinkii yapamiyoruz kendimiz birsey. Bak kardesim yandaki evi satti. Gitti Petek’e
faydalandi ¢ok o. Bak su evin sahibi, ben altmis dort senedir bilirim surda bir uzun magzalari var.
Almig dort senedir higbir sey koymazlar oraya. Hemde metrekaresi bu diikkanin besi gibi. Yapamiyor
kendi oradan ¢ikarip kendi tamir ettirip yapamiyor birsey. Onun i¢in satiyoruz kendimiz ¢ikarip
yapamiyoruz birsey. Imkam olan az var. Karsida Ali’nin iste kahve yapt: restore edip. Kendi mali.
Kendinin ama otobiisii var ve restoran isletiyor ¢arkta. Var onun yani. Yoksa tek buraya kalsa olmaz
onun. bir cocuk tuttu yirmi lira yevmiyeyle. O da aksam beste gelip agar. Tutuyor kahve olarak.
Bekliyor, ilerde degisebilir tabi.

Cok tesekkiirler Hasan Bey.

Hadi kolay gelsin sana...

e Hiiseyin Koc is a dweller of Hacimemis quarter of Alacati. He sold some of his
lands just before the begining of tourism development in Alacati.

Sizi ve ailenizi kisaca tamyabilir miyiz? Alacati’ya yerlesmeniz nasil olmus?

Hacimemis Aga’nin ¢iftligimis burasi. Zengini buranin. Rumlar zamaninda. Bin sekiz yiizlerde. Bin
sekiz yiiz seksen mi ne. Cesme’de Merkez Camii var ya, yazar orda. Tiirbesi de orda. iste onun
ciftligimis burasi Alagati. bir ismini duyariz tarihini. Ondan sora miibadele oldu yirmi iigte. Dedemler
geldi Selanik’ten. Ve yerlesiyorlar buraya. iste Atatiirk mesken, tarla veriyor onlara. Dedem annesi
babasi1 yaninda diye ii¢ tane ev almis. Tarla daha fazla. Iste annesine babasina bakiyor diye. Niifus
sayisina gore veriyorlarmis. Yerlesmigler iste o zaman.

Burda bes alt1 millet var. Bulgar var, Arnavut var, Bosnak var... Ug¢ mahalle vard: eskiden. Simdi alt:
mahalle oldu Petek’ler bilmem neler. Cogald1 tabi genisledi ya sosyal konutlarla. Yerli ii¢ mahalle var
merkezde. Hacimemis Mahallesi en biiyligii. Kahveler vardi ¢ok. Yirmi sekiz tane kahve vardi.
Kahveler kapandi tabi hep. Tabi boyle Istanbullulara kiraya verildi filan. Kald1 ii¢ dort tane saylir.

En ¢ok ne zamanlar oldu ev ve arsa satislar?

Seksen beste basladi, doksan bese kadar c¢ok tarla satildi. Simdi komsulardan ev satan ¢ok. Basta
ucuzdu ama simdi son {i¢ yiiz elliye oturulmaz evi verdi komsu. Simdi bak onun i¢in ideal oldu o para
neden? Adamin emeklisi yok. Altmis bes yasinda adam emeklisi yok. O parala hemen bir ev almis
Petek’te cok sahane bahceli mahgeli. Bir tane daha alcam diyor. Iki tane ev aliyor yani iki tane ev
aliyor. Hem onu kiraya vercek bir evi olcak. Hem de kendine ev olcak. Onun igin ideal oldu o para.
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Satmasaydi ne yapacakti eski evde oturacak. Yani simdi daha modern evde oturacak. Simdi biraz para
donecek yani. Yani bazi sartlar insan1 dyle zorluyor yani. Zaruretten yani ¢ogu zaruretten. Evleri
satanlardan dort tane sosyal konutlardan ev alanlar var. Evlerde pismanlik yok ta, arazilerde ¢ok
pismanlik oldu. Satild1 bir araba ald1, diigilin yapt1 bilmem ne yapti. Araziler ucuz gitti.

Ev satislarinin sebebi ne idi?

Satanlar ¢ok mirash veya boyle ¢ok para verdiler. Burda Hasan Abinin kardesi satt1 elli bes milyara
dort sene oldu. Petek’te o zaman iki tane veya ii¢ tane ev alabiliyordun. Sosyal konutlarda. E tamirini
yapamtyor, bilmem ne yapamiyor. Cazip geldi o para. Benim kayinpeder yedi yiiz elli metre arsasinda
evi vardi. Tas ev kirk milyara verdi. Cesme’den iki tane ev aldi. Yani fazla cazip geldi o para. Yani bir
kismi degerlendirdi, bir kismi degerlendiremedi. Hep Oyle gitti yani. ..

Cok tasinan oldu mu mahalleden?

Hepsi sosyal konutlarda. Petek’te. Alagati’nin yarisindan fazlasi orda. Zamanla burda kaldi hep
yabancilar. Her yer ¢ogu satildi evlerin. Hep ihtiyar kalan bak. Coluk, ¢ocuk birsey yok sokakta.

Hak sahipleri birden fazla olan miilklerdekiler mi herhalde giden?

Tabi kimisi dededen, babadan kaldi. Simdi ben elli yasindayim mesela, ikinci kusak derken oldu
iiciincii kusak. Mecburen yani, alim giicii de yok alsin bir kisi... Bunlarin ¢ogu bu sekilde satildi. bir
kismina cazip geldi fiyatlar. Orda bir trilyon vermisler Faik amcanin eve! Hemen o seyde dutlugun
yaninda. Onun bahgesi de var. Yav demis satmam! Ya demisler bir trilyon verelim sana! iki sene dnce
oluyor bu bak! Ya demis sat diyom cocuklara kalsin. Demis ¢uvalla basacan parayi vermem yav!
Demis. ille der sat sat! Adam 6ldii gitti simdi dort cocugu var simdi onlar satacak. Bir trilyon! Sen de
olsan ben de. Satacam yani... E dyle Alacati’nin seyi bu.

Emlaklarin nasil degerlendirdi yerli halk? Daha ¢ok kiraya mu verildi yoksa kendi isletenler
oldu mu?

Kendisi kiraya verdi on kisiden biri var m1 kendi devam eden, yok. Tabi diikkanlar1 misait olanlar
kiraya verdi. Kiralar da c¢ok yiiksek. Onu anlatiyoz enisteye. Onlar faydalandi. Ug buguk milyar,
Tevfik i¢ buguk milyara vermig galiba. Aylik.

Her sezon bulabiliyor mu kiraci?

O simdi yeni verdi. Kimisi ¢ikaramiyor sahip degistiriyor. Clinkii umdugunu da bulamiyor hayde bu
sefer devren kiralik. Obiirii bu sefer aliyor felan. Pesin de aliyorlar paray1 yani. Ordan karlilar.

Yillik pesin aliniyor yani. Turizmin gelmesinden faydalananlar ¢ok oldu mu boyle?

Tabi yillik pesin aliyor. Onu da birakiyor satar gibisinden istersen diyor. Istanbullu yerler agild1 ¢ok
boyle. Sonra Alagatilinin yerlisi restoranlarda ¢aligmaya basladi kizlar. Cocuklar yani onlarin agtigi
igyerlerinde.

Pansiyon isleten veya isletilmesi icin kiraya veren var mi tamdigimiz?

Kiiciik oteller butik oteller var ama onlar da Istanbullu hep yabancilara ait. Alagatili pansiyon isleten
var m? Ee Umit var Ziya Sasmaz’in oglu. Oldii babas1 hademeydi okulda. iste onun pansiyonu var. O
da sOyle, daireye verdi tas ev yaptilsar bes tane ev diistii ona. Bu giin satsa bir tanesi ti¢ yiiz milyar
yapar. Onun arazisi vardi asagida yiizde elliyle mi ne vermis onu da miiteahhite. Komisyonculuk
momisyonculuk. Yani Alagati’da boyle sayilidir. Cok gelir seviyesi yiiksek olanlar. Yok yani imkant
yok kimse yararlanamadi.

Biz Kemalpasa Caddesini dolastik bir Yildiz restoran ile tamstik Alagatih, bir de imren var.
Evet Yildiz var. imren evvelden beri ama hep. Yani sayilir ya. Ug bes kisi koskoca Alagatr’da.

Cevremiz yok be yav. Giivenemezsin ki. Yapsak bile ¢evremiz yok ki bizim! Onlar yabancilar
kendileri taninmus insanlar. Ondan oluyor gelen... Surda Aksiit’iin kahveyi. Uciincii kisi isletiyor bu
sene. O da aym istanbullu aliyor umdugunu bulamiyor. Veriyor altmig milyar senelik. Tam
¢ikaramiyor tabi seyi Obiirii aliyor. Hadi devrediyor... Mesela iste burast ya! Benim arkadasim var
onu anlattyodum enisteye. Burda diikkan kiraladi on sekiz milyar liraya gegen sene. Mayo satacakmis.
Yav ¢ikar m1 o para on sekiz milyar kira! Yav dedi Algat1 ¢cok gelisti dedi. Ugur dedim sen dogudan
m1 geldin ya! Baksana bak ne kadar saf cocuk! Karis1 ama doymuyor. Karist hep yapiyor. illa agalim
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acalim. Kiray1 veremeden gitti onsekiz milyar havaya... Yani yapamaz herkes yapamaz! Cesmeliydi
ama o gel bakayim gor sen ne oluyor, ne bitiyor. Lambur lumbur girme!

Kirada olup cok iyi is yapan kafe restoran yada otel olarak nereleri var? Senelerdir kirada
duran?

Meydanda Metin Akalin’larin kahve dort senedir ayn1 adam isletiyor. Eskiden kahveydi orasi. Simdi
beyaz bir kafe... O en iyi is yapan kalabalik yerlerden. Yaz kis is yaptyor orasi. Simdi iki milyar kira
aliyor ordan Metin.

Ben burayr Hacimemisi sormustum?

Burasi daha geri be yaav. Bir yer var asagida biraz geleni var. Onun haricinde buralari bombos.
Hacimemis’in durumu bu...

Bu Hacimemig’te kag tesis ver simdi? Bu mahallede pek turist dolasmiyor herhalde...

Bu mabhallede bir iki restoran agildi ama onlar da pek is yapiyor mu? Bu mahallede turizm pek
gelismedi yani. Burda ii¢ tane turistik yer var. Bagka yok. Sahipleri hep yabanci. Burda evlerde ¢ogu
yerli ama daha. Evlere tasinip yerlesenler de yazin oturuyor ama kisin kapali. Bizim evin yaninda
Bargin Spor aldi.. Dért yiiz milyar harcadi. Bundan {i¢ dort sene evvel yapti. Sato gibi ev. Iki ay
oturmuyor bile bos duruyor ev. O da yazin geliyor kisin yok. Her sey giizel degil yani halkin cebine
giren paraya bak. Tamam tanindi Alacati. Gergi eskiye gore gene iyi ¢iinkii tarim bittiydi. Karin
tokluguna olsa bile bari millet gene buradan birseyler ¢ikariyor. Sigortali migortali birseyler ¢ikariyor.

Tarlalardan, tarimdan gecim oluyor mu? Tarlalarimi elinde tutan, yada sattiginla yenisini
alanlar oluyor mu?

Birak birsey kazanmayi o tarlalar1 elimizde tutabildiysek ne mutlu yani. Almak altik hayal alinmaz da.
Yani kim tutabiliyor satmiyor o basarili yani. Cok nadir az tutabilen kaldu.

Tarim koperatifleri yada benzer birlikler var miydi? Tarimin iyi oldugu zamanlar.

Tarim kooperatifi var burda. Ama eskiden kavun ¢ok meshurdu burda. Yurt digina giderdi. Sonra tirlar
gelmemeye bagladi. Simdi bu sene de ektik yapti gene. Ama ihracat bitti.

Tarmmin hicbir kolunda kiar kalmadi m?

Higbir. Bizim domatesler yolda bitiyor. Boyle yumruk gibi. Hormon yok birsey yok. Ama az tabi
kendimize kadar. Artarsa satiyoruz. Ama nefis domatesler yani 6yle lezzetli. Eskiden devamli yagmur
yagardi yav simdi bitti. Tarim da bitti. Eskiden bir kavun yapmuisti benim tarla. Benimkini tirin arka
kapagina kapak yaptilardi. Boyle kipkirmizi.

Yeni tarim iiriinleri ¢cikti m1? Kavun, sebze disinda.

Bizim Selehattin. Konga’lardan ¢ingenelerden. Konga’larin durumlar1 hep iyi hep calistiklarindan.
Ozdemir var mesela giriste tursu satan. Ha o meshur tursucu o! Gastelere, dergilere ¢ikiyor. Kardesi
var bu lavantalardan satiyor. Lavantay: bir Ibrahim Topal ekti burda baskada eken yok burda. Valla
baya ihracat yapiyomus ya valla bana da diyor. Benim de arkadasim Ibrahim. Ille ek, ille ek. Bir tek o
var eken burda. Yav bende elli bir elli iki yasindayim yav. Yani satabilecegini bilsen. Ya ¢cogu kimse
bilmiyor. Yani bunu vyetistirmesi falan. O Selehattin’e ektiriyor. Iste ona vermis. Emekli,
Konga’lardan. [brahim simdi ugrasamaz o emlak var bilmem ne tabi birini tutacak yapsin. bir zorlugu
yok heralde bizim on iki doniim zeytinlik var oraya ekilir o. Bir seyi yok ta o tesisat iste damlalama
bilmem ne...

Sarap iliziimi ektiler. Ovacikta ¢ok ¢ogaldi simdi para etmiyor. Onun da masrafi ¢ok giibrelemesi,
islemesi, ilaclari, bilmem nesi... Eee sekiz yiiz bin lira kilosu. Sarap firmalar1 6yle aliyomus. Bizim
bir akraba ekiyo iste on doniim. Satiyor var m1 diyor yani isteyen vereyim? Yedi yiiz milyar m1 ne
istiyor. Oldugu gibi satacak. Ama bir gelir yok yani ¢ok diisiik fiyat.

Pazara kimler ¢ikiyor burada?

Pazara ¢ikan on aile var yok! Yani kendi yetistirip kendi satiyor. Onun disinda hep disaridan geliyor.
Hani Urla’dan, Izmir’den pazarcilik yapmaya gelirler. Aile tarimi yok oldu yani burda on aile belki
anca bu isi yapryor. Onun haricinde yok. Pazar yeri eskiden meydandaydi simdi dutlu yola kaydi. Cok
biiyiik bes yiiz tezgah var. Giyim kiyafet hepsi... Cesme’den geliyolarmis. Cesmede izin vermiormus
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Faik Titiinciioglu hepsine yani oranin esnafi i yapsin diye. Yalniz manavlar orda. Bizim buda
giyiminden hersey var hersey. Burda dldiirdii tabi esnafi.

Cok tesekkiir ederim.

Hadi gene bekleriz.

e Mahmut Arici is a dweller of Hacimemis quarter of Alacati. He sold some of his
lands just before the begining of tourism development in Alacati.

Sizi ve ailenizi kisaca taniyabilir miyiz? Alacati’ya yerlesmeniz nasil olmus?

Bizim buranin insani miibadil olarak gelmis buraya. Yani miibadele. Hep Rumeli’den gelme kimi
Yugoslavya’dan, kimi Yunanistan’dan, kimi Bulgaristan’dan. Yani yirmi dort senesinde mubadil
olarak gelmisler buraya.

Turizmin baslangicindan beri gecim kaynagimizda bir degisim oldu mu? Turizmin hayatiniza
etkisi ne oldu? Cevrenizde turizmin gelmesinden faydalananlar oldu mu?

Kim doniis yapti topraktan bagka islere dondii. Kimi satt1 yedi onlar daha sey. Velhasil boyle bir
diizen gidiyor. Mesela benim oglumun bir tanesi, ufagi, soyle diyeyim; vidanjorii var. Yine turizme
bagli. Yani diyelim turist gelmezse buraya onun vidanjorii de is yapmaz. Ee o kadar yapabildik biz.
Bir ev yaptik Camlik Yol’da. Bir vidanjor... Ben dedi, baba ben bu isi yaparim. Okutmak istedik, yok
kafa. Orta ikinci siifa kadar gitti. Ben dedi yapamam bu igi... Dedim ne yapacaz o zaman? Bir
miiddet Altinyunus’ta ¢alisti. Garsonluk yapti filan orda. Ama garsonluk bana gére sey degil; devamli
yapilacak bir is degil. Yani insanin hayatini sey yapmaz. Ancak otuz, otuz bes yasina kadar yapacagin
bir is. Simdi o vidanjére dondii onu yapiyor. Kim faydalanmadi derseniz. Bak yanlis anlamayin beni!
Hangi seyden olursaniz olun. Kim faydaland: biliyor musun? Kim belediyenin adamiysa o faydaland:
turizmden. Geri kalan hava aldi! Yani boyle bu isler burda bdyle gidiyor.

Gecim kaynaginiz ne idi onceleri? Siz nasil oldu arsalarinizi satmaya gerek duydunuz?

Ben Altinyunus’ta g¢alisiyordum. Ben ordan emekliyim... Altmynus’ta caligtyorum ama miidiir
degilim orda. Bek¢iyim orda. Aldigim ii¢ dort yiiz bin lira maag diyelim ordan... Eee ¢ocuklar yetisti
basgoz etmek lazim. Ne yapalim? Satacaz is kurucaz, ev yapacaz, evlendirecez... Boyle yaptik. Siikiir
de yaptik. Yani yapabildik! Simdi herkes biliyor burda seyi yok onun... Ama Camlik Yol’da bir
yerimiz vardi ev yaptik. iki bin bir senesinde satild1 6biir arsalar. Benim ¢cocugum dort sene nisanli
kald1 baz1 sebeplerden 6tiirii. Onu evlendirdik.

Yani g0yle ben satmak icin sey yapmadim. Yerlerim parsel oldu. Tarlam, benim tarlamin oldugu
yerde bana parsel vermeyip, bir tane oraya atti bir tane oraya atti! Ne i yapabilirsin. Yani ziraat
yapabilirsin ne bir sey!

Nasil yani imara girdi baska yer mi gosterdiler?

Tabi! Simdi ben sana bir sey sdyleyeyim mi? Mesela bu ovay1 diyeyim; Cakmak Ovast’nt bir hamur
yaptilar, kagit {istiinde bunu parsellediler. Benim tarlam bana gelmedi. Sen bagkasinin yerine gittin,
baskas1 benim yerime geldi. Oyle parseller sey oldu yani... Bazilar1 oldu! Kimin seyi biraz daha sey
oldu. Hani biraz da benim memurum isini bilir hikayesi oldu bu isin iginde... Bunlar1 hep yasadik
yani. Simdi benim burda {i¢ buguk doniim bir yer vardi, bir parsel verdiler iki parseli baska yere
attilar. Ee bizim de ¢ocuklarimiz yetisti. ..

Bu size gosterilen parsellerden birine mi yaptiniz o evi yoksa yeni mi aldimz?

Tabi kendi yerimizde tabi. Simdi giizel yer yani. bir tane hala var seyimiz orda bir yazligimiz vardir.
Hala i¢inde yazligimiz duruyor. Bin iki yiiz metre kare ticari alan. Yani sdyle diyeyim, ticari seyler
yapacaksin, yani konut degil de... Diikkanlar, bilmem ofisler mofisler. Iste dyle ama ona da giiciimiiz
yetmiyor biraz. Simdi biz yapamiyoruz. Cocuk dedik ne yapar yarin satar mi, yapar mi
bilemiyorum...

Turizmden sonra degerlendi herhalde almaya gelenler, soranlar oluyor mu?
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Turizmden simdi $oyle diyeyim size. Hep nimetler onlara veriliyor. Sen agzinlan kus tutsan sen
havani alirsin! Herkes hani bagriyor disarda sdyle oluyor. Burda da oluyor. Herkes kim nerdeyse
kadrolasma, gruplasma diye olay burda da oluyor. igerde yiiz kisi ¢alistyorsa bir tane sag taraftan, ama
sagct yerde de solcu yok... Yani boyle. Goriisliniiz ne olursa olsun beni ilgilendirmiyor. Yani bir
yanlislik var bu isin icersinde se¢ildigi zaman bir dahaki sefere nasil secilirimin hesabini yapiyor. Bu
millete i vereyim diye diisiinmiiyor. Simdi ben size bir sey soyleyeyim. Belediyelere, simdi turizm
sizin seyiniz ya,

...Turizmden ¢ok kalkinma diyelim benim konumu.

Simdi belediyelerin birinci seyi halkinin saghgmi diisiinmesi lazzim. Degil mi? Biz bu giin
¢esmelerden su igemiyoruz. Yani pastan, bir tahlil ettirsen, Aman Allah! Derler. Yani birak igcmeyi
domatesi yikama derler adama. Ama belediyenin kabahati var m1? Demeyim simdi belediye kabahatli
ama. Simdi bizim yer alt1 seyimiz elli bir mi, elli iki senesinde yapildi. Atik sey oldu borulardan pas
aktyor. Yani bir giin kesilsin su sonra agilsin bir gér bakalim sonra nasil akiyor... Simdi bundan
onceki belediye buraya yer alti seyi dosedi buraya. Ancak ne diyorlar ona asbestli boru mu?
Kanserojen madde igeren. Biz onu kullanamiyoruz. Herkes bunun parasim1 6dedi ve her eve giris
cikardilar. bir boru bak gostereyim orda diregin dibinde. Diinya kadar para gomiildii buraya. Hig
kimseye faydasi olmadi. Hep yabana onlar. Ama birilerine para saglasin diye yapildi. O mavi
borularla birilere sey yapild iste. Sonra iptal oldu. Bu millet te ne yapsin? Kuzu kuzu seyine saygili.
Iyi olacak diye sey yapiyor. Bugiin onu kullanamiyoruz yerin altinda kald1. Sonra eski borulara devam
daha bir ¢aligma yok.

Burasi turizm, tabi goziinii agan, ya Inang kardesim buranin turizmi ¢ok kisa ya. Yani goziinii agsan ne
toplayacaksin o zaman zarfinda? Kisin burda yine biz bizeyiz yani... Yazin burasi yiliz yiiz elli bin
niifus olur, kigin yedi sekiz bin...

Bu mahallede, Hacimemis Mahallesinde degisen neler oldu turizm ile?

Bu mabhallede iste orda bu sene agtilar bir firin oraya. Firin demeyeyim de borek, ¢orek satiyor. Yok
yani fazla bir sey yok. Burasi eski seyinde duruyor.

Genelde buradaki evler yerlesmek amaci ile satin alindi herhalde? Turistik isletme olan cok
nadir goziikiiyor.

Burada ii¢ bes kisi kaldi boyle yerli kalan. Geri kalan hepsi disardan gelme. Mesela su evler (restore
edilen bir tas evi gostererek...) Bunu restore ettiler. Aslina uygun yaptilar. Sahibini tanimayiz. Iki
senedir usta c¢alisiyor. Ne yaparlar bilmeyiz yani. Satildi hep bunlar tabi. Esas sahip mimara vermis,
seyini tutmus, yaptilar yani... Cok ta giizel oldular. Bu da onun seyi satilmadi duruyor orda kéhne.
Ama zaman gelcek o da olcak tabi. Aslinda bunlar bir kisinindi ama degisik tapularmis. Tapunun biri
satilmig digeri kalmus.

Hig yerlilerden tas evini onaran var mi1? Bu yonde kredi kullanip tamir eden var mi?

Hig isitmedim bilemiyorum. Nasil yapsin satiyor. Mesela bak bu Hasan abinin biraderinindi bu satti
Petek’ten aldi. Ama hakli olarak satti. Neden hakli. Simdi Anmitlar Kurulu korumasi altinda bunlar.
Bunlarin yaparsin ama aynini yaparsin. Bunun haricinde bir tane tag koyamazsin. Alan adam yapacak
yerlesecek herhalde. Catisin1 matisini igini yiktt zaten. Ama sonra durdu engellediler. Ne zaman
devam eder bilmem. Oteki yanindaki de satildi. Mesela bu cumbali ev de satildi.

O zamanlar evlerin fiyatlar1 artmmsmydi?

Yok simdiki gibi degil. O elli dort milyara satt1 dort sene evvel. Bu para simdi az gibi geliyor ama o
zaman Petek’lerden iki ev alabiliyordu. Bazilar1 almadi ama bekledi iki cocugu vardi. Faizde paray1
tuttu. Biraz daha faizde dursun derken para degerden diistii kirada oturdu. alabilirdi ama para bitti
sonunda. Iki tane ev yapardi simdi kirada. Hiiseyin Giirses Petek’te oturuyor.

Genclerden bu mahallede kalan olmadi m1? Hepsi Petek Sitesi’ne mi tasindi?
Hepsi hepsi. Alagati’da kalan genc¢ hep orda.

Burada turizmden sonra yeni is sahalar1 olarak neler basladi? Tasimacilik, tarim, balik¢ilik,
halcilik vs. mahallede bu islere yonelenler oldu mu?

Ya simdi soyle diyeyim, burada iste Remzi’'nin, dnceki baskanin bir seyi... Buraya bir Pazar
kuruluyor. Cok biiyiik, giizel bir Pazar. Onun ¢ok faydasi oldu bazi kisilere. Kimlere tarimla ugrasip
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bahgesi vardir ama suyu vardir! Suyu olan igindir. Susuz tarim olmuyor tabi. Kimin giizel yeri var kim
sulama yapabiliyorsa faydalanabiliyor hakkaten fayadalanabiliyorlar.

Sulamay1 nasil yapiyorsunuz. Tarlalara dagitim var m1 yoksa herkes artezyen ile mi ¢ikariyor?

Simdi daha ekonomik bu damlama usulu yapiyorlar. Artezyenle tabi baska yok. Para gerektiriyor yani.
Artezyen agmak icin bagvurmak lazzim MTA’ya. Ama ben basima gelmedigi i¢in ne lazim bilmiyorum
tabi. Suyu bulduktan sonra, kuvvetli suyu bulduktan sonra sey yapiyorlar bazi yerlerde yagmurlama,
damlama yada...

Mal nasil pazarlaniyor? Burda pazara onlar mu ¢ikiyorlar?
Pazara iste isi olanlar pazara ¢ikiyor. Hale git¢ek kadar ¢ok yok. Hal burda yok Cesme’de var.
Buranin pazarina katilan ¢ok Alacatih var m?

Yani buranin halki saysan belki on bes kisi. Ufak tefek te olsa. Belki o da yok ama iste faydalaniyor
gene.

Tezgahlar yabanci hep herhalde?

Kendimi soyleyeyim. Ben emekliyim. Cok yakina kadar hayvan da bakiyordum. Yani inek te
bakiyordum. Katkisi olsun diye. Fakat simdi dedi ya turizme burasi sey oldu! Basladi sagdan soldan
catlak sesler ¢cikmaya. Yok koku yapiyor, yok bilmem ne yapiyor, yok sinek yapryor. Gergi bize sey
yapan olmadi ama fazla da degil bir tane iki tane. Mecbursun iki tane olmaya. Bir anas1 varsa, bir de
danasi oluyor. Yani mecburen oluyor yani.

Turizmden sonra nerelerde hayvanciligi devam ettiriyor sunuz? Sehirde yasaklandi m?

Tabi tabi. O da zaten mantiga aykiri. Yukarida kalkt1 koku, sinek yapiyor. Bizim burda vardi. Fazla
sOyleyen olmadi ama kim sdyledi biliyor musun? Tarim seyi var burda, binasi benim bitigigimde.
Orda ziraat teknisyeni bir ¢ocuk, ya miidiir gelecek dedi bu hayvan damini burda gorcek dedi. Allah
allah dedim yav! bir baskasi séylese dedim canim yanmaz ama ziraatla ugrasan adam soyliiyor bunu
bana! Ha ha ha... Merak etme dedim birakacam. Ben 6yle sdyleyince bir daha sdylemedi ama... Yahu
sonra ben sey yapiyorum biraz da sey olsun diye dami bile badana. bir tane iki tane inegi ovaya mi
yapayim birsey onlara! Sonra disarda birakamiyosun simdi. Caliyorlar kardesim. Simdi dogulular
geldi buraya. Simdi beni yanlig anlamayin ben dogulular1 kdtiilemeyeyim. Ama yakalananlar onlar.
Adamin hayatinlan oynuyorlar ya! Gelir kaynagin adamin iki tane, ii¢ tane inegini aldinm isi bitti
yav! Yani sermayesi gidiyor. Kolay degil simdi ti¢ dort milyar lira bir inek.

Ne is yapmaya geliyor genelde gurbetciler ya da dogulu vatandaslar?
Insaat seyi cok burda.
Yerli ingaat ustasi1 yok mu burda fazla?

Pek az. Yani devede kulak. O kadar az. Gelen ekibinlen beraber geliyor. Bu tas binalari yapiyorlar.
Kimi, bunlar eski de, yeni tas binalar var ya etrafta.

Alacati’da bilen yok mu? Ustahi@1?

Var ama onlarin fazla seyi yok burda. Hasan Usta’nin ¢ocugu var yani. Simdi adamlar ekibinle
geliyor. Adam igine giicline bakiyor. Namuslu temiz insanlar da var. Adamlar ¢alistyor, durmadan
calistyor. Simdi dogudan gelen adam burada calisiyor. Oraya goére burast Almanya yani onlarin
memleketine gore. bir sene iki sene kendisi gelirse ikinci, ligiincii sene ailesiylen beraber geliyor yani.
Ee hakli adam ben de olsam orda ben de gelirim.

Sadece calismak icin gelip yerlesenler de oldu yani?

Cok var tabi onlardan olmaz m1? Burda da var ama adamlarin hususi arabalar1 var altinda. Adamlar
sey ama sivacl, insaatci, durmadan caligiyorlar. Evet dedigim gibi bu havay1 koklayan adam artik
kaliyor. Kig sartlar1 ¢ok giizel burda vesaire... yazi da kisi da.

Gelenlerin begendigi sey nedir sizce?

Istanbullular geliyor Alagati, Alagati... Yav neyine vuruluyosun bu Alagati’min? Tas kovasindan
bagka birsey degil. Ama havasi giizel yani. Dogru adamlar belki hakl:.
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Peki genelde Alacatr’li gengler ne is yapiyor? Sizinkilerde turizmden sonra islerinde bir
degisiklik oldu mu?

Dedik ya. Burallar biraz ayakta is, antika is istiyor yani. Oyle is te sayili, is te iki ay, iki buguk ay
fazla yok yani. Benimkilerin isleri var. Birinin marangozhanesi var. Biri vidanjorle ¢alisiyor.

Turizmle ugrasalim diye diisiinceleri var m?

Yok. Simdi bu isleri ¢ekirdekten sey yapmak lazim. Yani isi bilmek lazim. Yani semaye lazim yani
sey yapanmiyolar... Simdi sat yap, muvaffak olamazsan o zaman is sakata biner. insan 6niinii gérmesi
lazim. Simdi dedigimiz gibi iki, {i¢ aylik sezonluk bir yerde ne yapabilirsin? bir restoran agsan ne
olur? Kisin ne yaparsin. Hani dyle.

Pansiyonculuk olarak. Peki eskiden pansiyonculuk yapilmaya c¢alisilmis, ev pansiyonculugu.
Yirmi sene onceleri. Nasil oldu o zamanlar?

Simdi bakin, laf acildi bari... Benim ufak oglan. iki oglu var onun. Biraz fazla gidiyorlar galiba...
Yetmiyor. Evini veriyor sezonluk esyali Camlik Yol’daki.... Ug ayligina. Sorfciilere degil. Ya bazi
insanlar geliyor ailesini getiriyor buraya kendi isine gidiyor. Isi gene Izmir’de. Ama ailesini, annesini
getiriyor. Aksam sabah gidip geliyor. Yani otellerde kalacagina {i¢ ay evde kaliyor. Tutuyor yedi,
sekiz milyara bir ev. Ceketinle geliyor, ceketinle ¢ikiyor.

Kalabalik aileleri i¢in uygun herhalde...

Mesela benim oglana on bes milyar vermis sorfciilerden bir tanesi ti¢ aylik. Baba dedi iki tane kopek
boyle onlar da evin i¢inde gezinecek diyor. Vallahi vermedim diyor. Vermez de! lyi yapmissin dedim.
Temiz insana vercen bir de esyalan veriyosun. Yarin verdigi parayalan esyani yapamazsan da kiymeti
yok hani.

O yapiyor o zaman bu durumda turizm degil mi?

Ug bes katkis1 oluyor evet. Iste o vidanjorii olan iste onda ¢alisiyor. Kisin da oluyor onun isleri. Simdi
bunlar biraz geng bize benzemiyorlar. Biraz bol gidiyorlar ben olsam para bile arttiririm o isten. Ama
bunlarin kalmiyor. iki oglu var biri dort, 6biirii sekiz yasinda. Her cumartesi gelirler bize hep biitiin bir
araya toplaniriz. Patirtt giiriiltii... Severler bizi. Kizim var burda onun esi seyde c¢alisir. Diger oglani,
oku dedik! Yok ilgilenmiyor. Onu da verdik marangozhaneye ikinci siniftan. Simdi o imkan da yok.
Askere gitti geldi. Demirini aldim ev yap¢am ona. Diisiiniiyoruz yani geleceklerini. Rahmetli Tahir
Hoca dedi sen niye girmiyosun su kooperatife? Petek Sitesi yapiliyordu o zaman. Iste o zaman
belediye yapryordu. Sadece evsizlere veriyolar o zaman. Oglanin {izerine yazildim o askere gitti nasil
6dendi bilmez. Yani bizimkilerin isi var Allaha siikiir. Yani ¢ok siikiir. Tamamen bosta yok yani. Ama
zorluk ¢ekenler var tabi. Calisanlarin kendi isi degil.

Yashlarin sosyal giivencesi var mi? Burda genelde.

Yiizde seksenin var. Kimi tarimdan, kimi sigortadan. Tarimin az tabi, Bagkur’dan onlar. Ben
¢ocuklarima dedim bak, ben otuz yedi yasinda el isine girdim. Hayatimda bir giin ¢aligmadim 6nce el
isinde. Babamizdan ayrildik, evliydik, Altinyunus’a girdik o zamanlar... Simdi bizim gibileri almazlar
oraya da... O zamanlar tiitiin ekiyoruz, kuvvetli rengperiz. Dedim nasil bu ig? Vardiyal tig-on bir, on
bir-yedi. Dedim ya on doniim tiitiin ekecegime, bes doniim ekeyim, bir sosyal giivencem olsun. Oyle
diisiindiik girdik oraya. Bizim isimiz toprak isimiz yar1 yariya azaldi o zaman. Iyi yapmisiz. Simdi
altmus altryim, elli bes yasinda yaslan emekli oldum.

Cok tesekkiirler.
Bilmem artik ben size pek faydali olamadim ama bildigim kadar ama muhabbet etmis olduk.

Hayir herkesin ¢ok faydasi oldu.

e Thsan Karabiyik is a dweller of Yenimecidiye quarter of Alacati. He sold his
lands before the begining of tourism development in Alacati.

Turizmin baslangicindan beri gecim kaynagimzda bir degisim oldu mu? Turizmin hayatimza
etkisi ne oldu?
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Benim higbir degisiklik olmadi. Kimin diikkani varsa onlara yaradi. Adam diikkanini verirse kiraya
kazandi. Yoksa aym devam. Ben insaat ustasiyim. Kalfalik yapiyorum. Betonculuk, duvarcilik
yapiyoruz. Hala ayni.

Turizmden sonra islerinizde artis oldu mu?

Biz uyanamadik. Niye? Ciinkii bu tas igini yapmadik hi¢ biz. Gelen miiteahhit disardan olunca
ekibinle geldi. Biz daha ¢ok yazliklarin eksikliklerine gidiyoz simdi. Kopertatiflerde igimiz olurdu
eskiden.

Alacatr’nin yerlisi cok yer satmis. Sizde de boyle seyler yasandi m?
Biz sattik. 11 doniim yeri bir buguk milyara hemde. Bedavaya gitti. Hala i¢im yanar.
Tarlam sattimz? Sebep neydi? Acil ihtiyaclardan dolayr m satildi?

Burda Ilicaya dogru tarlayd: bu. Biz bes kardesiz. Ama benim bir amcamin ustiine de hisse var ¢ocugu
olmadan bir 6liiyor dagiliyor o hisse 15 kisiye. Isi karistiran da onlar zaten. imar1 yoktu ama biz ona
imar ¢ikaracaktik. Adamini da ayarlamistim ben hani... Duydum babamlar satiyoz su kadara diye.
Eve geldim ortalig1 kaldirdim. Sattirmam diye ayaga kaldirdim ortaligi. Yalvardim mani olamadim.
Bedava gitti. Hala i¢im yanar hem nasil...

Ne zaman oldu satis? Alan kimdi? Nasil degerlendirdi?

Alan bir millet vekiliydi zamaninda. Satilali daha 15 sene olmadi. 12 sene evvel. Ne yapti hala bos
duruyor. Az bir tarafina ekim yapmuslar. Kim eker bilmem. Belki o da satt1.

Tarlalar ¢ook gitti bdyle. Cocuklar biiyiidiik¢e evlendireyim diye vardi adam tarlasini. Ne yapsin.

e Thsan ... is a dweller of Yenimecidiye quarter of Alagati.
Sizi ve ailenizi kisaca tamyabilir miyiz? Alagati’ya yerlesmeniz nasil olmus?

Biz Selanik muhaciriyiz. Atatiirk’in memleketinden. Peder benim 12-13 yasinda gelmis ordan. Ama
biz burda dogduk burda biiyiidiik tabi.

Turizm ile birlikte gecim kaynaginizda bir degisim oldu mu? Sizin hayatimza ne degisiklikler
getirdi?

Otobiisgiiliik yaptyorum ben devamli tur otobiis¢iiliigii. Hala ayni. Burda evler degerlendi bir.. Bu ara
bu evler tas evler para yapti. ikincisi buraya bir siirii Istanbullular geldi. Ee istanbullularin isi baska,
buranin halki simdi, ben sana agik agik soylilyom, bos. Neden bos? Herkes malint miilkiinii satt1.
Benim burda malim miilkiim yoktu. Ben belediyede s6forliik yaptim. O zamanlar genciz deli doluyuz.
Hastanelere calisiyoduk, karakolda calisiyoduk, karakolda o zaman araba yoktu biitiin isini biz
goriirdiik. Hastanenin isini biz goriirdiik. Akabinden digar1 ¢alisiyoz simdi gene $6forliik meslegimiz.

Buraya turist tasimaciligi mi yapiyorsunuz?

Yok disariya. Bize turizmin, ben simdi tur isi yapiyorum ama disar1 ¢alistigim i¢in. Simdi siirekli
disar1 galistyorum. Selanik’e, Italya’ya. 15 giin kaliyoz bazen. Ben soforliik yaptyorum. Antalya ful,
Bodrum ful, Kusadas1 ful... Ama bizim burast bi sise su iki milyon. Bize buraya bir yarar1 yok.
Mesela su mekanlarin sahibi hepsi yabanci, Istanbullu. Ne faydalar1 var Inang gériiyosun. Cok
afedersin bunlar esek damiydi magza oldu, sey oldu... Bu mahallede agilan yerlere oturdun mu
kalkamayiz! Verirsin en agsa iki buguk ii¢ milyar...

Arsalarmiz yok muydu?

Inang vardi bak. Herkesin tarlas1 vardi, arsasi vardi, herseyi vardi. Simdi para yapinca, sana acik acik
soyleyeyim. Benim yasim elli bes, ben 100 milyar1 bir arada gormedim. Gormedim ya Alah var!
Simdi gérmedim ya yalan m1 séyleyeyim. Simdi adam bana dicek ki tas ev 300-500 vereyim. Ben
derim geceden al. Giindiizden degil geceden diyecem verdim sana. Oyle. Parali adam disarda.

Turizmden sonra emlaklarini degerlendirip isyeri acanlarimz oldu mu?

Kim var 6yle ya? Biz burda dilenci olmazsak buna siikredelim. Bak gene bdyle ayaktayiz yani. Bide
dilenci olmak ta var, tepsi tutacaz bak. Acik agik sOyleyeyim. Babadan anadan kalan varsa
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yemedilerse. Ama hisseli de olsa birbirine baglh olanlar oldu. Cevirdiler bir sey. Bizde mal yok! Miilk
yok! Gariban gelmisik diinyaya.

Bu istanbullu insanlar sizce nasil insanlar?

Adam biri miidiirmiis, biri miiteahhit. Meshuru var. Bizden ne olacak? Bizden cacik olmaz.
Tecriibelerimiz anca bak; benim cocuk simdi tircilik yapar. Baba der hangi yoldan geceyim. Trafik
varmi ka¢ derim bagka taraftan. Ona yol gosteriyom. Yani hayatlar bitti. Simdi onun i¢in diyorum
simdi millet diistii yemin ediyom sana bogaz derdine. Neden? $imdi biz buranin alt ¢ocuguyuz yani.
Kiminin cebinde goriirsiin para var, kiminin cebinde para yok. Adam burda dostunla mostunla
oturuyor. Kar1 evde. Kar1 baska evde. Adam burda gelir iki tane dostunla yemegini yer. Aksam gider
en kral otele. Bizimkiler gene bakar ona; Ah ne giizel hayat! Ah ne giizel hayat ama sen sor bakalim
bizim hayati! Bizim hayatlar bozuk. Bozuldu abi, burasi bitti. Bak kahvemiz bile bir bu kaldi. Bunu
kovarlarsa burdan bu ...i sakizlara ¢ikacaz, sakizlara...

Burda gengler kurutma kagidi. Bak bu mesela; actilar buna emlakg¢ilik bu kuruttu, sey agtilar sakizci
diikkan1 onu da kuruttu. Babada para var. Tete var bi tane ayaklar1 tutmuyor...

Artik hepimiz emekli olduk. Devlet bize bakacak.
Evleri alanlar hep istanbullular mi oldu? Kendi aramzda da oldu mu satislar?

Yok hep yabanciya. Hemen burda kim satti hemen sayalim bak. Barbunlar bir, Ali abi vard: iki kardes
salak gibiydi iki, birisi belediyede calisti emekli oldu, Barbun’un solda donersin bir ev vardi orasi.
Baska kelle Memetler satt1 dort, Yusuf bey satt1 bes. Ohhooo ¢ok ev satildi be ya...

Burda bak benim de evim var bende isterim onu satayim. Kimi mirasli, kimi borcu var diye verdi.
Kimi bir siirii dert vardi yani. Ya ¢ocugun var evlendiremedin, kizin var evlendiremedin. Burda da
digiinler satafatli yapilir ha! Bir gece eglence, kirk giin agsin. Evlerini satanlar zaten simdi burda
oturmuyor. Ya Petek’te ya da bagka yere kagti onlar.

Siz ne diisiiniiyosunuz evini satanlar hakkinda?

Simdi derler nerde ¢okluk orda bokluk! Simdi buras1 doldu Istanbullu ya bdyle, simdi bizim buranin
halkimi artik o Petek’e siirdiiler. Herkes orda. Bir ciizzi para veriyorlar yani burda. Bana da versen
simdi bak burda bir evim var onu da satacam. Neden? Kendime bir diimen hazirlamak i¢in. Anadan
yok! Babadan yok! Tircilik yaptik, otobiisciiliik yaptik. Bereket yaptim bir tane ev. Ha kariya kald
benim burda bir arsa. Kayin peder yaptirdi miiteahhite. Diistii hakkimiza iki tane orda oturuyorum
bende iste. Onun i¢in diyorum agagidakini satayim biraz paraya kavusalim. Son zaman emekli oldum
bdyle, alirim hamimu biraz dolasiriz. Oyle. Bitti Alacati bize bitti. Iki sene sonra bizi komple buradan
kovacaklar! Ya tepeye ¢ikaracaklar pervanelerin yanina. Ya da yazacak boyle tabela Alagatili
giremez! Dogum yerin neresi? Alagati. S... o zaman gidin burdan! Petek’ten burasi gegmek yasak!
Odun vurcaklar odun.

Iyi bari Petek var. O olmasa nereye...
Petek olmasa denize.. Ha ha ha...
ismet Sar1 baskanken baslamis herhalde onlar?

Hangi Ismet! Ismet ... bizim ... be! O baskanken cagrirdi boyle. Gelin bakem ¢dpgiiler. Sen esmer
vatandassin sen cingenesin. Oyle bir adamdi Ismet Sari. Onun baskanliginda yakalandim alkol
muayenesinde bir sefer. Dedim diinyada ii¢ tane semer var. Bir Istankdy semeri, bir sakiz semeri, bir
davul semeri. Ama sen Istankdy’liisiin sende Istankdy semeri var! Sen dedi... Anahtarlar1 bi masaya
patlatirim ... igini de anahtarinmi al. Ayrildim. Dedim senin ingallah kirk giin ¢ikmaz! Cikmadi da gitti
o gidis. Ha ha... Ne oldu? Dedim garibanin ekmeginlen oynama. Oynad1 uctu gitti. Yemin ederim
sana 22 giine ¢ikt1 herif... Ha ben yaparsam Allah bana da versin. I¢tiysem ben kétiiliikk yapmryorum.
Ben evimde mutluyum. Eve gidip kariy1 ddvmiiyorum. Evimi de a¢ birakmadim. Birakmiyorum...

Cok tesekKkiirler.

Ya ne demek, faydal olsak keske... Anlican burda yasanmaz hayat bitti. Burada paran bol olcak
emekli olcan bakacan rahatina.
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e Sedat Konga is a dweller of Yenimecidiye quarter of Alacati. He sold his house
after tourism development in Alacati.

Turizmin hayatiniza etkisi ne oldu?

Simdi sOyle toparlamak gerekirse onu anlatcam simdi, 10 sene 6nce Alagati’da belediyeden bagka,
cogu insanlar, gencler belediyede ¢alistyordu. Belediyeden emekli olupta 10 sene dnce 15 sene dnce
Alacati’dan ev almak miimkiindii. Yani alacagi bir tazminatla, 40 milyara ev sahibi olabiliyordun.
Ama simdi bu durumda o bittiii... Olamiyorsun. Alacagin kirk milyar parayla dyle bir sansin yok
alamazsin.

Yerli insan alamaz zaten Alagati’da ev felan... (esi...)

Bu igin kotii tarafi. Iste Istanbullularin girmesi, Ankaralilarin girmesi. Eski evleri restore ettilerebilen
ya... Simdi iyi tarafina donersen, benim bir tane eski evim vardi mesela, 4-5 tane oda bunun bir tane
odast vardi evin dogru diirtist. 150 yillik bir Rum evi. Benim iki tane delikanli ¢ocugum benle ayni
odada biiytidiiler. Diger odalar1 yoktu yani. Vardi da iste. Korkarsin yiiriiyesin. Kullanamiyordun. Onu
tuttum sattim mesela Istanbullularin birine. 125 milyara sattim ben onu. Daha yaptirmadi oldugu gibi
duruyor. Ben 100 milyara Alacati’nin iginden gittim 4 tane ev aldim. Daha iki sene 6nce aldim. Ama
yeni bina aldim. Su anda iki tane kiracim oldu. Simdi kiraya verdim iyi tarafi bu. Altan’in agagisinda.
Iki tane yeni bina aldim. iki tane de tas ev aldim. Hepsi bir arsanin icersinde, hepsi birer aileydi.
Anlagamamuslar satiliga ¢ikarmislar. Ben de ordan aldigim parayi oraya verdim...

Yani bizim sansimiza orasi denk geldi... (esi...)
Sattiginiz eviniz miras miydi? Onun tapusu tek size aitmiydi?

Yok o benim kendimindi. On yil 6nce almistim ben onu. Asagi yukar: 550 milyona almigtim ben onu.
O zamanda iyi paraydi da. Zaten biz onu gittigimiz zaman almaga boyle eski piiskii. Hanima dedim
alalim dedim. Alalim da bir evimiz olsun. Evin tuvaleti bile yoktu aldigin zaman dogru diiriist yani. Bi
yagmur yagsin biitiin gece su toplarsin. Ama iyi etmigik te almisim mesela.

Turizmin baslangicindan beri gecim kaynagimizda bir degisim oldu mu?

Ha ben olumlu yanimi kullandim onun. Mesela evini satip ta parayi yiyenler var. Hala daha mesela
Alacati’nin i¢inde arsalarini satanlar, su anda kendi malinda bekgilik yapanlar da var. Adam gelmis
malint satmis, satin alan da istiine ev yapmis. Simdi zamanla onun ¢olugu ¢ocugu orda bekgilik
yapiyor. Oyleleri de var. Yani bana sorarsan Istanbullularin Alacatiya turizmi getirmesi sans getirdi.
Ama Alacati gengligi icin de ¢ok iyi olmad1. Benim sahsi goriisiim o yani... Istanbullular zaten birinci
smif sosyete insanlar. Son derece kaliteli giyinip Alagati’da yiiriiyorlar. Bizim gencglerimiz hemen
onlara uyalim hesabinda. Onun ayakkabisi neyse onu giyeyim, ne saati varsa onu bulayim. Yani
gengler 6zenti oldu. Git simdi Alagati’da hicbir tane delikanly1 kotii giyinmis géremezsin. Dengeler
bozuldu, markalar geldi, pahalilik ald: yiiriidii.

Ha eskiden saat 10°du disar1 ¢ikardik. Bir sigara alamazdik bakkaldan. Gece bekgileri goriirdii bize
derdi ki, hayrola ya bir sey mi var? Bu saatte disardasin. Saat on buguk, on bir... Sabri abi ya sigara
almaya ¢iktim disar1. Yani her taraf kapali. Simdi gecenin {igline kadar esnaf agik. Yani akraban gelse
arkadasin gelse gidecek bir yerin var yani.

Ama pahalilik! bizim i¢in ¢ok zor oldu...(esi...)

Ben simdi kendi memleketimde bir restoranda calisiyoruz Alagati’da Kalamata diye bir restoranda iki
senedir. Benim yanimda, bir ben, bir garson Alacatili, bir kiz daha Alacatili. Dort bes tane Alacatili
caligiyor. Bu bizim igin de bir avantaj tabi. Simdi kendi memleketimizde evimle arasi1 100 metre olan
bir yerde calistyorum. Ama ne kadar sezon 60 giin... Kisa yani.

Daha once tecriibesi olanlar orada herhalde. Ne is yapiyorsunuz orda?

Burada Cesme otellerinde yetigsmis garsonlar hep ¢ocuklar yani. Ben orda mutfaktayim ama bulagiga
yardim ediyorum, ekmek pide mide yani elimizden geliyor Oyle seyler. Ama neticede bir maasla
calistyom. Yani c¢alisana is var. Yani Alacati’nin kadinlari bile is buldu o mekanlarda. Ama mekan
acabilirmisin? Cok zor. Eski yerler devam ediyor sade. Yani pastane, lokanta. Onlar yeri olan
insanlardi tabi simdi de devam halen. Mekanlar Istanbullular geliyor adamlar 4 kisi oturuyor, yani bizi
astyor dyle mekanlar. A¢may1 birak bir gece oturamazsin.
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Tuval diye bir yer var biitiiiin gelen giden oraya. Ne varsa daha bilmiyom yani... (esi...)

Cok tesekkiir ederim. Vakit ayirdimz.

Cok memnun oldum. Ben kisaca benim basima gelenleri anlatayim dedim yani. Belki baskasina
sorsan daha degisik dicek.

e Altan Giinay is a dweller of Yenimecidiye quarter of Alacati. He was one of the
former tourism entrepreneurs of Alacati. He had run his house as a home-
pension before the recent tourism movement in Alagati. He enjoyed a credit of
the Ministry, but he had to close down the pension just in two years...

Ogrendigimize gore, seksenlerde denenen bu ev pansiyonculugundan sonra bu isi kimse devam
ettirememis ve zamanla hepsi kapanmis. Simdi biz bir tek sizi bulabildik bu isi deneyen...

Simdi soyle izah etmem gerekirse, tarim yani bdlgemizde yavas yavas erimeye basladig1 igin bir yan
gelir olmasima gerek duyduk. Bu amacgli ne dedik biz yapariz burda, her iki tarafimiz deniz, bir ev
pansiyonculugu girisiminde bulunsak olur mu, olmaz mi... O zamanlar, iste turizm ile ilgili Cesme
ilgesinde bir kardesimiz vardi, Osman Kabasakal. Onun 6ngoriisiiyle, yardimiyla tesebbiis ettik. Tabi
imkanlarimiz kisitli oldugu i¢in bir turizm kredisi kullanma geregi duyduk.

Cesme Turizm Miidiirliigii ile mi temasa gectiniz yani?

Burasi Turizm Miidiirligi direk Ankara’ya bagli. Ankara’da bitiriyorsunuz isi. Burda girisiminizi
yaptryorsunuz. Cesme’de biirosu var. Biz bu sekilde girdik. Ufak ta olsa bir kredi kullandik, basladik.
Sekiz yatak kapasiteli, benim yerim o kadardi.

Kredi ne kadardi? Evde gerekli tadilatlar1 yapabilcek kadar verildi mi?

Yok ¢ok ciizzi miktarda yataklar: alabilecek kadar ama 6demesini ¢ok acil, ¢abuk istediler. Hani ben
pisman oldum. Bes sene 6demesiz demelerine ragmen, hemen yazi gelmeye basladi. Biz de biraz
sinekli insanlariz, borgtan korkan insanlariz. Velhasil uzatmayalim. Bizi o degil! Bizi yanlis
vergilendirme bilgisi. Nedir o yanlis; biz burada o giinler i¢in 45 giin bir sezonumuz vardi. 45 giinde
ne yaparsaniz yaparsiniz. Ondan sonra biz kavun ekerdik kavunu satardik sey yapardik kredi taksidini
6demek amagli... Bir tane mal miidiirii vardi. Dairesinde ¢ok iyi. Miifettis felan geldigi zaman, sey
oluyor, milletin yaninda oluyor. Boyle birsey. Gittik derdimizi anlattik, belediye baskaninina gittik
dedik agalim buraya bir biiro. Yani isletmeciler olarak iki tane ¢ocuk koyalim buraya lisan bilen. En
azindan gelen yabanci turisti ¢ekelim, birlikten kuvvet dogar amagl biz bu teklifi yaptik. Yalniz o
zamanin belediye baskan1 Remzi Ozen bey malesef hig ilgilenmedi. Yani kendi amaglar1 ugruna 15
sene burda baskanlik yapti. Alagati’ya bir sey vermis degil yani.

Dernek kurmak mu istemistiniz?

O bize oncii olsaydr dernek te kurabilirdik. Neden olmasin? Ya biz sadece bir ofisimiz olsun. Bak
¢esme de var bak o giinden basladi. Koyarlar oraya iki tane ¢ocuk lisan bilen. Aliyor miisteriyi
otobiisten ineni. Veyahut tarif ediyor. Pansiyonlarin isimleri var nerede bos yatak var biliyor, bilgi
geliyor oraya hergiin. Bu amagla ben bir girisimde bulunmak istedim. Fakat olmadi. Ondan sonra
maliyeye takildik. Senelik vergi almak istediler benden. Dedim bakin, tesadiif te orda mal
miidirligiinde ¢alisan bir arkadasim vardi benim, o giin de seyler gelmis; Ankara’dan miifettisler
gelmis. Gir dedi ya, sen vatandagsin dedi. Anlat derdini, miifettisler dinlesin dedi. Anlattik boyle yaz
pansiyonu yapiyoruz. Siz dedi, ‘zamaninda bilgi almazsiniz bizden, dedi, ondan sonra sikistiginiz
zaman...” Bakin dedim miidiir bey! Bir lilke vergisiyle kalkimir. Vergilerle kalkinir. Ama, ben
vergiden kagan bir insan da degilim, ben kapasitem icinde ¢alisgtifim sey icinde vergimi vermek
istiyorum. Onun i¢in agtim. Ama ben kapaliyken size vergi 6deyemem. Ben bugiinkii almis oldugm
kredinin taksitlerini kavun satarak, tarlamda yetistirdigim kavunu satarak 6diiyorum. Buyrun dedim
gidelim, simdi goriin bakalim pansiyonumda insan var mi, yok mu? Sonra dedim siz dediniz ya bastan
gelmiyorsunuz akil danismiyorsunuz. Siz bize o fikri vermediniz. Ben acik acik konustum. Siz
deseydiniz biz kardesim ilk sene deneriz sizi. Ikinci sene deftere tabi tutariz. Deseydiniz ben hig
girismezdim bu ise. Bu masrafa girmezdim. Borca girmezdim. Dedi, ya iste... Dedim sen simdi bana
miisaade ediyor musun bu y1l agmam1? ‘Tamam a¢’ dedi. Zaten dedim ben Eyliilde kapattigim zaman
silecem yani kilit vuracam. Artik siz bize c¢alismaym diyorsunuz. Yani turizm burda olmaz
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diyorsunuz. ‘Hayir canim ne demek isiyorsun?’ Evet dedim onu diyorsunuz siz bana. Sen bana desen
kardesim bizim burada sezonumuz 45 giin. Zaten ben bu calistigim giinlerde zaten ben defter
tutuyorum. Bunu kagirmiyorum ki ben. Herseyi resmi basladik yani. Velhasil olmadi yani. Olmadi
olmadi, ondan sonra bu Alagati’da ii¢ bes senedir Istanbullular geldi...

Kac yilinda basladiniz ve ne kadar siirdii?
Ben 86’da bagladim. Resmi olarak, iki yil bisey yaptim, 88’de biraktim.
Kimlerdi miisterileriniz? Devam etse miisteri bulabiliyor muydunuz?

Ben devam ettirseydim simdi otel yapardim. Yolumu kesmeselerdi benim. Resmi kanaldan yolum
kesilmemis olsaydi. Ben bu giin ¢ok ¢ok fayda... Yani kisa siire i¢ersinde miisteriyi se¢tim. Segtim
derken yanlig anlagilma olmasin, insan ayirma amaglh degil. Klas miisteri vardir, zarar vermez,
memnun kald1 m1 devanu gelir. Bir grup bir geceligine italyan geldi Milano’dan bes kisi. Onlar bana,
surda yol lizerinde bir Park Otel vardi. Onlar bir bay, bayan isletiyordu resepsiyonunu. Onlarla
paslastik. Telefon etti bana dedi, ‘bir miisteri var Italyanlar yerim yok gelsin’. Abi dedim bende de yer
yok ben dedim yarin bir odam bosalcak ama bes kisiyi ben sey edemem. Benim yataklarim 3 kisi. Su
eski tarafim vardi bir oda vardi benim orda. ¢cok afedersin orast damdi. Tarim da yapiyorduk. Odan
gecirdim onlar bir geceligine geldiler. Orda hanim bir aperatif yapti ¢ay domates peynir, gece saat
yarim. Dedim yerim yok. Burasi bdyle yikik avluydu. Virandi bdyle bir giris yoktu. On taraftand:
girisi. Velhasil, onlar kaldilar o gece ertesi giin miisteri ¢ikt1 ben bekliyorum gidecekler yani. Biz
dediler denize gidelim. Bindirdim bizim oglanlar1 bizim oglanlar daha ufakti, bizim limani gosterdim.
Istedikleri yere gétiiriin dedim. Biz tabi calistyoruz o zaman. Velhasil, bunlarin niyetleri gitmeye yok.
O giin misteri ¢ikti halbuki. Dedim burda kalirmisiniz? ‘Kaliriz. Bes tane yatak koyabilirmisin
buraya?’ Koyarim dedim. ‘O zaman biz burda kaliriz.” Uzatmayalim, bu grup iki sene bana geldiler
onar kisi, yediser kisi. Pansiyonu kapattiktan sonra da bunlar bana ii¢ sene daha geldi devamli misafir
olarak agirladim ben onlari. Hatta ¢ok iiziildiiler. Cok ta iiziildiiler sen ¢ok iyi bir is yapiyorsun bu
konuda dediler. Ama tabi ben iilkemi kotiilememek amagli daha agik konugsamadim yani. Bana bdyle
boyle yaptilar diye. Dedim ben yiiriitemicem diye bu isi sey yaptim falan felan... Eger o giin yolum
kesilmemis olsayd: benim bugiin belki ¢ocuklarim da yurt disinda olmayacakti. Daha genis kapsamli
bisey yapabilecektik.

Simdi tekrar donmeyi diisiinmediniz mi?

Simdi tekrar donmeyi diisiiniiyorum da onun asamasi igerimdeyim. Fakat sartlar ben kendim
ingaatgiyim...

Hem o zamanlar bir birlik olusturamadik dediniz. Simdi turizme yonelik dernek calismalari da
var...

Var simdi var. Ben iyi tanimadigim insanlarla diyalog kurmak istemiyorum. Simdi 6niimiizdeki yeri
Istanbullu birisi aldi. Simdi oras1 da baskasinin eviydi orasini da aldi dahil etti... Cok yer satildi.
Alacgati’nin esas eski yapilarinin ¢ogu satildi. Neden? Alagati’da biitiin mallar varislidir. Ee simdi
zaten kisilerin maddi durumlari diisiik. Bir iki tane de piyon var Alagati igersinde bu iglerle irtibatli.
Siz varissiniz geliyor size, aman diyor bak senin kardeslerinin durumu iyi diyor, sen bozuksun sakin
diyor miisteri var satalim. Obiiriine gidiyor baska tiirlii konusuyor. Alictya gidiyor iistiine para verme,
bunlar yatti bu ige. Hani bu kadar kotii ¢caligmalar oldu memlekette. Alagati boyle peskes ¢ekildi yani.
Kardesleri birbirinden haberi yok! Olsa da anlatim degisik. Velhasil, boyle bir sey gecirdik.

Ama simdi biiyiik olum Almanya’da Berlin’de yasiyor. Lufthansa’da calisiyor. Evlendi. Yani oraya
gitmek i¢in evlenek zorunda kaldi. Burada issizlik yasadi. Ufak oglan bu tur gemileri var Amarika’da,
iiniversiteyi okutamadik ona askerden geldikten sonra israr ettik okumak istemedi. Abisinin durumunu
gordiigl i¢in. Sen dedi bu kadar masraf etceksin... Oku dedim ¢ocugum okmak iyidir yani. Fakat
abisi de dedi israr etmeyin fazla zorla olmaz felan.

Simdi 8yle bir sey diisiiniiyorum. Ufak oglan yurt disim1 sevmedi. O Amerika’y1 gemileri. Isi bir de
agir is ger¢i de ama sevemedi, 1stnamadi, kaynagamadi. Dedi buray1 gevir bir seye donelim, yapali
birseyler. Burayi ¢izdiriyorum. Arka da da bir yerim var...

Bu sefer kendinize daha giiveniyorsunuzdur.

Simdi oglanlarin ikisi de turizm okudu. Lisanlar1 oldu. Biri Akdeniz Universitesine gitti urizm isletme
boliimiinii bitirdi. Mezun olunca miiracat etti birkag yere, bekle haber vercez, bekle haber vercez...
Yurt disinda mastir yapmak istedi, orda is oldu burda aksilik ¢ikti, burda oldu orda ¢ikti. O ara gitti
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ben askerligimi yapcam dedi. Teskeresine bir ay kaldi simdiki gelinimizle tanistilar, gitti geldi
evlendi... O bir diimenini kurdu. Simdi ufak oglan seyinde kosturuyoruz. Bdyle bir girisimimiz var.
Ufak oglan doénmeyi diisliniiyor. Birkag sene daha calisacak bu arada bunun zeminini hazirlariz.
Benim c¢ok giizel bir yerim var bu Sahin Tepesi varya. Zaten oraya bu Alman {iniversitesi
diistintiliiyor... Bir hareket gelirse oraya. Oraya bu bungalovlardan diisiiniiyorum. ortaya bir havuz
patlatirsan. Oraya da iiniversite yapilirsa yani. Bu tip isler orda is yapar...

Simdi yapilan turizmin farkli yani ne sizin zamaniniza gore?

Diin aksam televizyonda gordiim Kircaali’yi gosterdiler. Hayran kaldim. Bizim Alagati’'miz bdyle
olmaz m1 dedim. Ama yok ¢ok acaip seyler yapiliyor. Tarimu bitirdik, denizi bitiriyoruz. Cok acaip
insanlar geliyor. Doktor bir arkadas var bizim burda bir otel yapti, bir mafyaya kiraya vermis fakat
uyanmis hemen sozlesmeyi feshetmis. Boyle kildan siyird1 yani. Aman dedim... Yani Alagati’da bu
tiiredi... Bakin ben 65 yasindayim hala galisiyorum. Simdi nasil derler, ¢ok s6z yalansiz ¢ok para
haramsiz olmaz hikayesine ¢evirecem isi. Burada akilli uslu be bir tane insan gormiis degilim. Iste
benim komsum var burda. Bu Tiirkiye’yi soymus bir numarali borsacidir. ... denilen bir adam.
Yanindaki kdpeginin bile niifusuna borsa oynatmis bir adam bu. Kayit yap ¢cekinmiyorum. Yiiziine,
kendisine s6yledim ben. Bunlar geldi yani. Bu igletmeler iyi gilizel seyler ama bir birliktelik olmasi
lazim. Biz bunu yapalim dedik 12 kisi burda pansiyon agtik. ilk senesi 5 tanesi kapandi. ikinci sene 3
tane kaldik... Defteri agsam ortaya cikar ¢ok degerli miisterilerimiz vardi. Geldiler sonra kapattiktan
sonra misafirimiz oldular. Ama ortama uygun kisiler, anlastiginiz kisilerle daha elverisli oluyor.
Ciinki bir dostluk kuruluyor. Beraber yemek yapiyoruz, yiyoruz igiyoruz. Anlasiyoruz ¢at pat. Cok
giizeldi...

Yani anlatmak istedigim giizel bir is. Ben isterdim ki biz Alagatililar olarak bu isleri baglatalim. Ama
bizim elimizden tutanlar olsaydi1 miilkiye amirleri elimizden tutsaydi olmaz diye bir sey yok. Boyle bir
sey olmazdi. Belki benim otelim olurdu. Birakmazdim ben. Yani simdiki turizmin Alagatilarla alakasi
yok. Ben onun i¢in ¢ok iiziiliyorum. Bir Tahir mesela yemek hususunda biraz gelistirdi kendisini.
Yani o da kendi miilkii oldugu i¢in. Diikkani en merezi yerdeydi. Olmaz bagka tiirlii 5-6 metrekare bir
yer 15-20 milyar yillik. incik boncuk satiyor. Bunun altindan nasil kalkiyor bilmiyorum merak
ediyorum ben...

Cok tesekkiir ederiz. Vakit ayirdiniz.

Biz tesekkiir ederiz. Otursaydiniz...

e Beytullah Bakirh is the owner of Bakirhh Apart at the entrance of the town. He
built his own pension just before the beginning of tourism development in
Alagati. He has run it since 1997 with his family.

Once siz kandi hikayenizi anlatirsamz. Siz ne zaman basladimz pansiyonculuga?

Daha bizim ¢ok olmadi ki. Biz 1997 senesinde buray1 yaptik. Tam 2000 senesinde resmi olarak
basladik yani. Simdi daha 6nce Alagati’da daha 6nce pansiyonculuk vardi da. Ev pansiyonculugu
olarak, o tutmadi.

Daha onceler nasildi. Ne zamanlardi o ilk pansiyonculuk?

Seksenlerde. Seksen yedi gibi basladi. Turizm Bakanligindan geldi tesvik dogrudan. Iste o zamanlar
bir ara se¢im vardi burda. Simdi sdyle ara se¢im oldu, Alagati tek girdi secime. Tek girince bir 6nem
verdiler yani, ANAP zamaninda. Ne istediyseler verdiler yani. Gaye belediyeyi almak gibisinden. O
zamanla iste 87 sec¢imlerinde o zamanki rakamlarla bilmiyorum ev pansionculugu igin bir kredi
verdiler. Iste yatak parasi felan ama bayaga para verildi yani. Ama bir gelisim olmad.

Ne kadar Kkisi bu ise giristi o zamanlar?

Valla bilemiyorum ama tahmin ederim yirmi kisi vardi. Evlerini pansiyona doniistiirdiiler. Ama soyle
evleri bozmadilar, ne yaptilar yatak koydular, kendileri bir odasinda yasadilar yazin. O sekil ev
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pansiyonculugu olarak basladi. Ama kabahat yine seyde yani bizim pansiyon isletmesine baslayan
kisilerde. Simdi o sene biraz para kazandi, tamam kredi aldi1 bor¢ 6édiiyor da, simdi bu evlerde zaten
bir tane banyo tuvalet var. Simdi {i¢ tane oda varsa, ii¢ oda bir de kendisi ayni tuvaleti kullanirsa bu is
olmuyor. Tegvik verdiler ama o kadar da vermediler yani. Tabi bu sene sene miisteri baglad1 gelmeye.
Bir pansiyoncu da iste ben bu sene kazandigimla su odaya bir tane banyo yapayim demedi. Yani olay
oydu. Ondan sonra bozuldu. Herkes pansiyonu bozdu evini tekrar ev olarak kullanmaya basladi. Hani
ii¢ sene, bes sene felan gitti nekadar gitti... en son kapatanlar 95 ten sonra kapatmis olabilir.

Kimdi miisterileri peki? izmirliler ve istanbullular m simdiki gibi?

Simdi o zaman Istanbul pek yoktu. Yurt disindan Almancilar gidiyordu. Ciinkii bizim burda da vard
goriiyordum miisterilerini. Ailece Almanci geliyordu. Ciinkii aile pansiyonu oldugu igin ¢iinkii ev.
Ama gene etraftan Manisalisi, Eskisehirlisi felan o sekilde de geliniyordu. Cark plajina giderlerdi iste.
Sorf yoktu o zaman. Iste 95’e kadar onlar siirdii. En son kapatan tahmin ediyorum o zaman kapatti.

O zamanlar bu isi gelistirmeleri i¢in dnciiliik yapildt m? bir birlik olundu mu?

Ya onciiliik yapildi. Belediye bagkani o zaman Onciiliik yapti da iste dedigim gibi buranin sezonu ¢ok
kisa. Cesme olarak yani. Sezon bana gore burda 45 giindiir. 45 giin bile kabul etmem bazen. Baz1 sene

36 giine diiser. Onu simdi pansiyonculuk yaptigimiz i¢in 6grendik. Yani doluluk oranina bakiyoruz
biz...

Siz nasil basladimz? Kac¢ odah idi?

Ben yaptigimda 97°de 8 odaliydi. Ben apart olarak yaptim. Ama oda olarak gene 16 odaydi. Yani
yatak odasi ve salon olarak vardi. Simdi bu sene tamamen boldiik 16 oda yaptik. Simdi apart olarak
yaparken biz diigiindiik pansiyonculuk tutmadigi i¢in 6gretmenlere felan kiraya veririz. Yani sekiz
tane odamiz var yiizer lira verseler aylik bize yeter. Yani o sekilde diisiindiik. Ama ruhsatini pansiyon
olarak aldik. Sonra miisteri arttikca bozduk. Yok Ogretmenlere de verdim olmuyor. Bekar adama
verdigin zaman ¢ok koétii oluyor. Olmuyor yani.

Sizce yiiriitemeyip kapatanlarin tek sorunu yatirnm yapmamalar1 miydi1?

Simdi Cesme bu ige bizden dnce bagladi. Onlar 83-84 senesinde bagladi Cesme’de. Burda sadece otel
olarak Altinyunus Oteli ve Turban vardi. Simdiki Shareton diyeyim. O da devletin mali. Altiyunus ta
75 te yapildi. Simdi Cesme’de baslatan eski belediye baskam Ismet Pasa vardi orda o baslatti. Burda
da 87°de o aday oldu yine o baslatt1 yani pansiyonculugu. Turizm Bakanligindan getirdi adamlari
zamanin hiikiimetiyle.

Burada simdiki turizmin gelismesi nasil oldu?

Simdi buranin gelismesi nasil oldu... Ben eskiler kapandiktan sonra ilk pansiyonum. Alagati’nin
icinde ilk pansiyonum yani. Ama ilk iki sene para kazanmadim Siizer Otele kiraya verdim iki sene
bak. Personeline lojman olarak. Miisteri olmayinca tek pansiyonsun. Miisteri gelmiyor tek olunca o
zaman. Iste Istanbullular bir iki tane ev almaya baslamuslardi. Kag senesiydi o zamanlar bilmiyorum
90’larda bizim mahallede iki tane satildi. Bir tane de Almanyaliya. Bizim mahallede ilk satilan evler
bunlar Istanbullulara. Sonra masraf ettiler yaptilar. Iste ilk alan mesela 250 milyona, dbiirii bahgesi
felan da vardi 800 milyona. Bu giin satsa bir trilyon yapar. Yani ilk ev alan Istanbullular onlard:
burda. Ama onlar bir sey agmadi ev yapti.

Sonra isletme acmaya baslayanlar ne zaman geldi?

Simdi ben 2001 senesinde tam resmi olarak basladigimda O Ev ve Tag Otel bagladi beraber. Yani
2000 senesi buranin baglangici. Ha iste birkag ista_nbullu buradan ev aldiktan sonra. Iste arkadaslar
geldi, onlar ev ald1 iste boyle bagladi bu sey. Simdi Istanbullular sardi1 burayi.

Ondan sonra Alacatililar ne yapti, sizin gibi isletme agmaya baslayanlar var mi?

Maalesef Alacatililar evleri satt1 koperatif evlerine kacti. Faydalanmiyor ki. Ben yalvardim simdi tek
pansiyonum burda is yapamiyorum. Yani ev satmis iste adam o zaman iyi paraya satiyorlar yani. 40
milyara, 25 milyara, elli milyara. O zaman o parayla bu pansiyon gibi iki tane yaparsin. Yani 32 yatak
yaparsin yalvardim yani. Yani ev satanlara gittim ben tanidik ya yapin. Bak gdziiniizii seveyim ne olur
bak buraya miisteri gelsin. Ciinkii ben para kazanamiyorum. iki senem bosuna gitti yani yalvardik.
Adam ne yapiyor satiyor 40 milyara gidiyor 8 milyona, 6 milyona koperatif evlerinden iki tane ev
altyor. bir tane ogluna bir tane kendine, bir araba ¢ekiyor. Bir de ¢ocugunu evleniriyor oh cebinde
parasi da var. Ertesi sene para bitti zaten. Yani Alagatililar bu sekil. Simdi biz burada yerli olarak kag
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kisiyiz. Iste bir bilader var o bir arsa verdi o arsa karsiliyla yaptirdi o oteli o da gegen sene. Baska
asagida Umit Sasmaz var. Murat Kirmen var. Baba Evi diye gecer. Ondan sonra asagida Memet var
tag otelin yaninda. Ondan sonra bagka varmi Alagatili bilmiyorum ben pansiyon olarak. Restoran
olarak belki vard1 bir iki kisi ama ben bilmiyorum yani. Cogalcagini da tahmin etmiyorum yani. Daha
su an bile ev fiyatlar1 diigtii. Simdi kiraya veren de var. Simdi fazla para yapmiyor. Simdi tas binalar
oldugu icin. Simdi yeni tas bina yapiyorlar. Daha ucuz ¢ikariyor adam. Arsa aliyor yeni tas bina
yaptiriyor yada hazir aliyor. O daha ucuza geliyor iste ev fiyatlari distii.

Ev satan cok oldu mu?

Valla satan ¢ok var da hep miraslt oldugu i¢in ¢iinkii en ¢ok miraslilar satildi. Bes tane diyelim kardes
var. Evde bir tane kardes oturuyor mirash satilacak. Ne yapcak. Zaten evi tamir edemez. Mirasl
oldugu icin daha ¢ok yani satildi.

Bu mirascilarin otak restorasyonunu yaptirip beraber isletelim gibi bir 6rnek olmadi mi?

Imkan yok! Kapiy1 yaptiramaz. Parasizlik. Simdi restoran yapanlar, bar yapanlar onlar ¢ok ucuza ald1.
Cok ucuza gitti onlar. ik baslayan yani bes milyarla basladi burda. Sonra fiyatlar ¢ikt1 600-700, bir
trilyona ¢ikti. Simdi o bir trilyonu veren kalmadi da bugiin bes yiize bile raz1 ama satamiyor. Valla
gecen seneden beri diistii. Simdi yeni bina ¢ok oldugu i¢in diistii. Fiyatlar su an yar1 yariya. O zaman
ihtiya¢ vardi. Arsalar sey yapmiyordu. Simdi ben sana arsa fiyatlar1 soyleyeyim evler boyleyken.
Simdi bu hurmalik mevkii dedigimiz yer, mezarliklarin yani yani. Hani iki tane mezar var ya Tas
Otel’in Obiir tarafi. Ben derdim gd¢menler yerlesecek oraya yani disardan gelen go¢menler dedim de
hani ig¢i burda galistyor, oralar para etmiyordu ya. Kimse de almiyor. Hadi ya mezarlik yani diyor ne
isim var orda diyor. Bir de bataklik. Kag¢ para arsa iki milyar, iki buguk milyar hani parsel olduktan
sonra. Daha birkag sene igerisinde yani fazla degil 93-94 seneleri. iki milyar iki buguk milyar
istiyorlar yani o paray1 veren yok. Ne yapiyor iki tane is¢i geliyor buraya ¢alismaya ortak aliyorlar.
Oraya yani ev yapg¢aklar. Yani bu sekil basladi iki, ikibuguk milyar. Basladi ii¢ buguga ¢ikmaga, sonra
dort buguk fiyatlar ertesi sene yirmi bese. Bu sefer bir Istanbullu kurnaz oldu bu sefer dedi ben alayim
yirmi bese. Otuz kirk derken arsalar o arada satildi. Ama alan aldi, parasi olan ald1 iste Istanbullular
ald1 boyle. En son birkag tane kaldi m1 béyle simdi Istanbullular aldiktan sonra birkag tane kaldi boyle
arada. Simdi satmayan satmiyor zaten. Simdi benim arsam bu, param da var, yanimdaki adam satiyor.
Kimi yirmi bes milyar degeri. Digeri diyor otuz. Adam bakiyor bu alacak ya komsu mecbur. Bu oldu
da ondan anlatiyorum. Bu agik artirma gibi, elliye ¢ikiyor. Diyor elli veren var. Obiirii geliyor bu sefer
yiiz veriyorum. Sonunda 100 milyara satildi. Biz sasirdik 100 milyara satilinca. Millet 100 milyara
satildigint duyunca kendini gerdi. Sonra 150-200-300... Simdi en son satilan arsa 360 milyara satild1.
Simdi ondan yiiksegi yok! Ilk satanlar iki milyara- ii¢ milyara.

Bu arsalar kacar metrekare?

Bir parsel ya, 700-600 metre. 1.ki villa oluyor iste. Yeni tas ev yapiyolar villa degil de. %25 ¢linkii
orasi. Oteller oldu simdi oraya. Iste imara girince orasi hep otel oldu. Simdi oteller hep orda.

ilk pansiyonlar1 acanlara dénersek onlarin o zaman pansiyondan baska gelirleri ne idi?
Eski tiitiin isi yapanlar iste, rengperler. Ama o zaman tiitiin isi bitmisti.

Siz peki actiZimizda yardimi ¢ok oldu diyebilece@iniz size belediye, baska bir kurum veya
dernek, Kkisi olarak biri var nmi?

Ben higbir taraftan higbir sey istemedim ki! Ne bileyim ben biz Alagatililar borgtan korkariz. Cepteki
paraya gore hareket ederiz.

Sadece maddi konuda degil. Yani fikir olarak ta. Ornegin nasil miisteri bulacagin olsun, mimari
yardim olsun...

Simdi dyle bir yardim almiyorsun. Simdi Alagati’nin sdyle bir huyu var. Alagati disardan gelen
yabanciya, simdi sen git kahvede otur mesela, meraba de tamam seninle iki dakikada arkadas olur.
Cok yakindir yani ¢ok sicaktir. Hi¢ cebinde parasi olmaz diisiiniin, ben ¢ok esnaflik yaptim, ben
disarda calistim, plaj evlerinde ¢aligim, ben her tarafta caligtm ben tesisatciyim, elektrik su
tesisat¢1l1g1. Ben yani insan sarrafi oldum oldum. Yani ben herkesi bilirim. Bir de miiteahhitlerde
calistigim igin bdyle gelen turistleri ¢ok bilirim. 84’ten sonra burda bu yazlik evler basladigi zaman
yeni yeni gengler okul bitirmis ¢anta elinde geliyor. Daha yeni bitirmis yani. Mimar yahut insaat
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miihendisi. Iki arkadas birlik olmuslar geliyorlar burda %50, %40 ozamanlar burda ¢ok satiliyor boyle
yerler. Emlakgilik ta yaptim. Tarla buluyorsun anlastirtyorsun veriyorsun yani al yap. Elinde ¢antalan
gelmis goriiyor adamin cebinde ya bes milyon para var yahut hic yok. Ben konstugum zaman
anliyorum yani ne oldugunu, yahut kendi soylilyor. Ama bizim Alacatili onu 6yle cantali, kravath
gordiigli zaman saniyor ki onu trilyonluk. Kendisi onun 10 kat1 zengin de onu farketmiyor. Ne yapiyor
buna giiveniyor bu sefer, kimisi bitirdi 5-6 tane ev sahibi oldu, kimisinin temelde kaldi. Bagkasina da
veremez anlagmasi var. Yani boyle dolaplar cok dondii. Ben diyorum tipini begenmedim adamin yani
dedigim de ¢ikiyor... Bak yani alagatili bu kadar yakin disardan gelen adama, bu sicakligr belki eski
koylerde bulabilirsin... Alacatili ondan kandi bazen kaybetti.

Son donemdeki turizmin baslangici ne zaman nasil oldu?

2000’de basladi. Simdi burda sorfii baslatan bir oglan vardi. Tung. Su an seydeymis galiba
Bozcaada’da. Cocuk orda simdi hayvancilik yapiyormus. Burda 10 sene belediyeden yeri kiraladi,
sorf sorf diinyaya tanitti yani. Ondan sonra belediye bir tokat attt ona. Ne yapt: yeri aldi meclis
iiyesine verdi. Simdi meclis liyesi iki trilyon para getiriyor senede. O ¢ocuk tokati yedi. Yani
Alacat1’y1 parlatan o ¢ocuk sorfte. O cocuk burda epey seyler yaptirtti, bir kooperatif acti, bir diikkkan
acty, el isi seyler yaptirtt1, onlari satiyodu diikkanda. Bayaga sosyal bir insand1 yani. Iste 0 zaman yeni
yeni baslad1 bdyle Istanbullular gelmeye. Sérfe basladilar gelmeye. Hatta o zaman biz goriiyorduk
allah bu ne yapryor diyorduk. Ama burasi tam parladig1 zaman belediye tokati vurdu. Yikt1 ya yerini
yiktt adamin! Getirdi kepgeyi yikti. Mahkemelik oldu sonra mahkemeyi kazandi. Mahkemeyi kazandi
ama kendi burdan gitti. Ug sene dort sene sonra mahkemeyi kazand1. Simdi iki tane meclis iiyesinde.

Miisterilere nasil ulasiyorsunuz?

Internette reklamimiz var. Yaptirdim ben. 2002 de bir reklam vermistim internete. Bir de kulaktan
kulaga. Simdi biz de geng¢ takimi var. Bizde burda geng¢ yasl burda kalmaz. Biraz ¢arsiya yiirlimek
gerekiyor. Gelse valizini koysa aksam kagiyor kalmadan gidiyor igerde bagka buluyor. Bize gelen
sorfcii. Yakin burdan sorfe de yakin. Park yeri var rahat. O yonden ¢ok rahatiz yani. ..

Izmirli zaten kalmryor. Onlar giiniibirlik yada yazlig1 var onlarin. Aksam saat on iki bire kadar gezip
gidiyor.

Tam kapasite doldurabiliniyor mu sadece sorf miisterisi ile. Tam kapattigimz sezonlar var m1?

Sezonda haftasonlar1 tam kapasite dolduruyoruz. Biz zaten kapatmiyoruz ben devamli agikim. Simdi
biz ilk pansiyon oldugumuz i¢in hep ag¢ik tuttuk. Biz birde yazlik kilik yaptik bizde her sey var
kaloriferi var. Burasi serin diye klima istemez dedik hakikaten de istemez klima. Biz kigi daha ¢ok
distindiik. Klimay1 yeni taktik. bir gegen sene ¢ok sicaklar oldu ya gegen sene koyduk.

Acarken hig tesvik almismiydiniz kredi?

Almadim valla geldiler ¢ok sey yaptilar ama almadim. Banka da geldi esnafta geldi almadim. Hep
parama gore hareket ettim. Ama 97’den beri olmus 11 sene daha hala ingaatla ugrasiyoruz.

Alacati da ortakliklar, ortak isler nasil yiiriiyor? Ticari konularda kolay ortak olunabiliyor mu?

Valla var m1 bilemiyorum ya. Alagati’da iste o yok. Cok zor. Simdi bizim buralar ufak yerler.
Biiyiiksehir gibi degil. Simdi orda komsu komsuyu tanimaz. Bizim Alacati burda bin hane. Kooperatif
evi oldu. Pansiyonlar yeni gelenler oldu simdi kag hane oldu bilemiyorum su bes sene igerisinde. Ama
biz bin haneydik burda birbirimizi taniriz. Herkes birbirini tanir. Simdi biri bir sey sdyledigi zaman
obiirti ordan atar der kizdirir. Olmaz yani ortak is ¢ok zor.

Herkes birbirini tanidiginda daha kolay degilmi ashinda? Ge¢miste hi¢ yasanmadi m1 boyle bir
girisim?

Daha kolay gibi gelir herkes birbirini tanidigindan. Ama o belediye baskani oldu ya o seyler
pansiyonlar basladigi zaman hazine belediyelere o zaman epey yer devretti. O bu Akcakaya tarafinda
o tarafi da alsin istedi ama Kutlu Aktas yasakladi seyi. Yasaklad: satiglar1 o valiydi. Mafya giriyor
diye yasakladi. Orasini bir turizm kooperatifi olarak Alagatililara ortak yani herkes dedi hisse alacak.
Yani orada tek katli evler yani bungalov tipi diisliniildii. Yani herkes hem c¢alisagak hem hissedar
olcak. Yani o sekil bir turizm dernegi gibi kuruldu onu kooperatife ¢evireceklerdi. ismet Sar1 belediye
baskanliginda. O zaman 87’de belediye baskani olan. O da fazla yasamadi trafik kazasinda o da
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Oliince. Bizim bagkanlar hep trafik kazasinda 61dii. Alagati’nin sanssizligr. Ama baskan 6liince kaldi.
Iste sonra Remzi Ozen geldi. Ama ben Alagatilinin zaten katilacagini tahmin etmiyorum.

Yani baslamadan bitti diyorsunuz.

Bak Alacatili boyle seyden ¢ok korkar. Simdi burda 75 senelerinde bir drgii kooperatifi kurulmus.
Belki de 70’te iste tam bilmiyorum iste ne zamansa. Yani basina getirmisler Alacati’dan bir kadin.
Yani burda dantel, oya falan satilacak. Daha dogrusu kaymakam yardimci olmustu ona. Bak simdi
aklima geldi. Kaymakam bdyle paralar topladi. Parali olanlar paralar verdi kooperatif kurulsun diye. O
kooperatif batti. Bu sefer belediye baskanina hesap sordular. Bu paralar nerde. O belediye baskani da
kazada oldii. O Liitfii Koparal’di. Ondan sonra Abdurrahman Keskin geldi. O zaman ben de meclis
iiyesiydim. Kooperatif batt1 gitti. Kooperatifcilikten korktular. Sonra Abdurrahman Keskin’de bir kaza
gecirdi boynu kirildi adamin. Hadi 6yle kurtardi yani o gene. Sonra sey oldu zaten bende meclis
iiyesiydim ihtilal oldu. Seksende hepimizi kovaladilar zaten. Ondan sonra 84 sec¢imlerinde Nazim
Aydogdu. Onu belediye bagkani yaptik. Oda zaten su Alagati’ya alt1 ay bagkan olsam diye sdylermis.
Az fark ile yaptik onu bagkan. O da Almanya’ya giderken Yugoslavya’da kaza gegirdi gitti. Iste ondan
sonra bu Ismet Sar1 geldi bu ev seyi basladi.

Hay Allah! Cok ugursuzmus buranin baskanhk koltugu ya!
Aynen &yle. Ismet Abi de Narlidere’de gitti. ..

Seyi kooperatifi anlatiyorduk. Nazzim Aydogdu zamaninda ben c¢ok kostum diye bana bir gorev
verilmisti. Bana dedi bir kooperatif kur. Dedim bu Alagati kooperatif¢iligi hayatta kabul etmez. Simdi
bir kazik yemis ya. Iste sanayi sitesi olcak. Iyi sanayi sitesi... Bulduk yedi kisi kooperatife basladik.
Uye kaydediyorum inan 14 tane iiye zor kaydettim 44 tane diikkan var karsida diikkanlar.

Ne sanayisi olacakti?

Yani sehrin i¢inden demircileri marangozlar: kaldiracaz amag o. 14 linciisii de simdi bak meclis {iyesi
Oteli falan var. Simdi dedik 13 kisi var. Ondordiincii de sen olurmusun. Esnafi kandiramadik artik
parasi olanlara bagladik. Sana da bir dilkkan verelim dedik. Esnaf almiyor yok ya kooperatife para mi
verilir diyor. Verdi parayr neyse o ¢ikardi parayr benden helal olsun dedi. Verirken bile geri
donmeyecek diye diigiiniiyor. Sonra ben arsay1 aldim, yerini diizelttim, birseyler basladi. O zaman iiye
cogaldl. Bu sefer bana niye vermedin bilmem ne basladi. Gegti 44 kisilikti yer. Diikkanlar hala burda
iste calistyor. Ben krediyi bile beklemeden bitirdim. Ankara’ya gittim geldim gittim geldim, ben
tapular1 verirken kredi ¢ikardilar. Krediyi geriye ¢evirdim almadim. Neden borca sokayim iiyeyi
sonrasi 0denir artik bunun. Miiteahhit ile anlagtim devamini yapti o biz 6dedik...

Sonra iste Ismet abim baskan olmustu Nazim dliince, o dedi ev kuralim. Yani Belediye Petek Evleri
diye boyle. Petek kooperatifi basladi kimse kaydolmuyor. Ismet Sar1 halamin oglu benim. Biz
akrabayiz diye yazilmadik. Hani laf gelmesin diye. Yine bu asagida simdi ditkkanlari yapan ingaat
sirketine verdiler. Onlar da cabuk bitirdi teslim etti. Herkes ev sahibi oldu. Ondan sonra Ismet abi
6liince Remzi Ozen geldi o da devam etti yenilerine, ikinci Petek’ler diye. Cesme’dekiler hep batt1 ya
hep ondan korkuyor insanlar. Ama herkes bedava ev sahibi oldu... Burda herkes birbirini taniyor ya
ufacik birsey yapsa olmaz. Herkes goriir. Simdi gene diisiinliyomus belediye galiba bilmiyorum nasil
yapacak ama inan su an yapsin benim oglanin biri kirada yani hemen yazilirim.

Konut ihtiyaci varm gene?

Simdi ¢ok gelen oldu ya yeni. Seksenlerde bin haneydik simdi belki kagbin hane olduk. Eski
Alacatililar zaten miraslt evde oturuyor. Onlarin daha ¢ok ihtiyact var. Tabi burda eski oturanlar
iskanli. Onlar Atatiirk’{in verdigi evlerde ve tarlalarla geldi. Onlar1 satiyorlar. Biz yerliyiz bize yok bir
sey. Tabi biz paramizla aldik kendi kazanadigimizi satiyoruz satsak ta. Biz {igyliz sene evvel gelmisiz.
Iste benim hamim Yunanistan gd¢menlerinden. Iste kaympederin babasma vermisler. Simdi babasi
6ldi, kaynpeder 6ldii, bir siirii miras¢t kaldi. Daha hala onlarin mallarini yiyiyolar. Ben her zaman
diyorum allah razi olsun Atatiirk vermis simdi satiyorsunuz diyorum...

Alagati’nin i¢indeki tag evler trilyona yaklast1 ama etraftakiler 150 ye falan, 250 ye havuzlu ev bile
var...

ilk agilan oteller zamaninda sizden baska kimsenin akhnda yer agmak yok muydu?

Bak simdi, Tas Otel Barbunlar’dan ald1 O Ev ile aynmi sene galiba agildi. Satanlarin hepsi 61dii simdi.
Cocuklart yastyor. Mirasliyd1 o da tabi. O zama onlarin kendi agma ihtimali yoktu. Hala da olmaz.
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Tek sebep mirascilarin fazla olmasi miyd sizce?

Simdi olmaz. Niye olmaz. Zaten anlasamiyosun. Eskiden para degildi. Napiyor sen dort kardessin
baban evlendiriyor seni. Otur bu evde. Yahut annenle oturuyorsun. Zaten evde iki oda var. Birinde sen
oturuyorsun birinde o. Coluk ¢ocuk hepsi orda biiyiiyor. Evlerde zaten tuvalet bahcede alt1 ahur.

Bugiine kadar bak ben pansiyoncuyum biz birsey yapilacagini gérmedik o evlere. Boyle butik otel
ufak olurmu olmaz mi. Biz Cesme’de pansiyon gordiik biz de yapalim dedik. Yani bir seyi gormeden
yapamiyoruz biz taklitciyiz. Kendimiz bulamiyoz.

Yani simdi Istanbullu isletmecileri 6rnek aldik mi diyorsunuz?

Ben simdi Istanbullulara ayak uyduruyorum mecburen. Simdi ben ilk yaptigimda apart olarak yaptim.
Simdi odalar biiyiik bu sefer onlar ufak yapmca ben de ufalttim mesela. Yani onlara ayak
uyduruyorum. Ben memnunum onlardan yani ben buraliya yapsinlar diye yalvariyordum. Daha hala
da diyorum yapin. Ama simdi yeni yapanlar diyor ki 54 tane otel olmus ne yapg¢am diyor...

Simdi belediye bagkani kendisi diyordu ki 1000 yatak olsun kesicem. Yani 1000 kisiyi Alagat1 kaldirir
dedi. Ruhsat vermicek ondan sonra yani. Ama bu vermez &teki verir...

Alacati daki trizmin herkes acisindan faydasi ne oldu sizce?

Yok zaten herkese faydasi. Simdi evler pahalansa ne! Bir evin yirmi taneye kadar mirasgisi ¢ikiyor.
Esas miras¢1 kardesler 6-8-9 olabilir yani bu sey degil Alacati’da. Bir de onlarin ¢ocuklar1 olmus
biiylimiis ¢linkii ta dededen ¢iinkii evler. Trilyona satsan ne ¢ikar. Onu diyorum yapamaz yani. Simdi
benim hanimlar satt1 mesela 7 tane parsel sattilar. Ee bizim hakkimiza yarim parsel diigmiiyor. Ben
paraylan gittim bir tane ikinci el volkswagen. Simdi derler biz o arsalar1 satmasaydik 250 milyar oldu
tamda mezarligin yani yani.

Kiraya verenler de tutan adam o kadar masraf edip restorana ¢evirmese zaten kiraya veremezsin. Para
etmez. Hem saglam diikkan kaliyor. Belki on sene sonra ¢ocugu okul bitirir birsey yapmaya karar
verir orda. Ama bdyle 6rnek var m1 bilmiyorum. Diikkanlar ¢ok ¢iinkii. Bana sorarsan, ben sekiz sene
kamyonculuk yaptim sonra su tesisatina basladim onu birakamadim. O sevdigim bir is oldu onu
birakamadim. Ben kamyonculuktan beri hep derdim ya allahim bana bir yer ver bir pansiyon yapayim.
O benim hani onu ban isteye isteye sanki alsana bir tane pansiyon... Arsayi paraylan aldim, binay1
paraylan yaptim... Insan kafasinda ne varsa isterse oluyor. Hem o zaman g¢ocuktum yani
kamyonculukta ¢alistyordum. Ben onu kafama taktim o zamanlar. Ama adamin aklina bir kere bile
gelmezse 60 sene yapmaz. Ha yirmi yaginda istedim ama ne zaman verdi bana 50 yasinda verdi bana
ha ha.

Simdi bir tane daha pansiyon yerim var. Bir arsam var. Ama bunu bitiremedik daha. Oglana yapmay1
distintiyoruz.

Belediyenin Alacatili vatandasa daha farki bir yaklasimi var mu tesvik etmek i¢in?

Ya camim Istanbulludan simdi mesela 100 alryosa bizden elli aliyor. Bdyle bir hemserisine diye bir
sey var. Belki biraz yardime1 oluyor. Hani Istanbulluya kétii davranmryor. Ciinkii Istanbullu kaldirtyor
burasini. Halkin kendisi degil, belediye degil. Sen Istanbulluya hizmet vermek zorundasm. Ciinkii
sadece kendi gelmiyor mekan agiyor burda miisteri getiriyor. Olay bu.

Asil miisteriyi onlar getirdi burayr onlar mi tamitti diyorsunuz? Gazetelerde Alacatinin bu
kadar yer etmesi onlarin sayasinde mi oldu?

Evet. Adamlar yani siradan adamlar degil. Adamlar giiglii, 6yle hafif insan degiller. Simdi ben
bakiyorum televizyoncu geliyor yav. Biz televizyoncu duyduk mu arkasindan kosardik gorelim diye.
Simdi buraya geliyor arkadas oluyor sana miisteri olarak geliyor. Bu ¢ok giizel bir sey. Ben Istanbula
gittigim zaman hep isterdim birini géreyim. Ama sidi buraya geliyor ben kahvalt1 veriyorum ona
oturup muhabbet ediyorum. Bek Tanriverdi geldi, Dombili geldi, Erdem var bir tane o Cenk, Erdem.
Onlar devamli miisterim. Sorf¢ii onlarda. Ama ¢ok giizel birsey yani. Tanidiklar ondan sonra Yigit var
bir tane 0. Gamze Ozcelik’in iki ablas1 da. Onlar da bir hafta geldiler kaldilar. Burda arkadas oluyosun
onlarla Tanriverdi bana baba, baba otur.
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Dernekler kurulmus, Turizm Dernegi ve Koruma Dernegi, bunlarin calisalarina katiliyor
musunuz?

Valla benim gelin gitmis toplantiya. Ne agamada iste bize intenette reklam, kitap¢ik bastirtyor. Yani
biz ne derlerse onu yapryoruz. Biz Alacatililar olarak yapamiyoruz, istanbullular ydnetiyor. Gecen
sene 250 dediler verdik. Bu sene 500 dediler verdik. Yani az para da degil. Katkis1 bize kitap bastyor
o kitap1 da paralan satiyorlar. Ben bedava dagittim herkes paraylan satti. Oteller var i¢inde restoranlar
var, esnaf var rehber. Sonra Alacati Guide diye o siteye giriyosun. Bu sene tekrar degiscek iste yeni
verdik paralari. Valla baska konu yok. 2000 senesinden beri diyorum iste birkac tane otel oldu, ben
Belediye’den de istedim Turizm Dernegi’nden de, simdi Cesme’ye, Kusadasi’na yada Bodrum’a bir
gidin levhalar otelleri gosterir. Bizde yok. Ben teneke ¢akmaktan agaclara biktim. Ben diyorum
Belediye’ye yap kag tane levha asarsan benden para al... Yani bunu ben 2000 senesinden beri
istiyorum yaptiramadim. Turizm Dernegi diyor yaparim. E ne zaman yaparsin arkadas! Belediye’ye
diyorsun o diyor kendiniz yapin. O zaman herkes ayr1 sey yapar nizami olmaz.

Dernek gegen sene kuruldu Turizm Dernegi. Zeynep Hanim yonetiyor. Ama o da bikti bu islerden. Bu
kitapciklar iste yine Zeynep Hanim’da ama. Orda hazirlaniyor son sekli orda gosteriliyor. Onlarin
amaci tanitim. Zeynep Hanim caligkan bir kadin. Bir de etrafi ¢ok sey. Zaten Alacati, Tas Otel’in
reklamiyla da biraz sey tanindi... O mesela {inlii istemez. Hi¢ te yiiz vermiyor gelmesin diyor
istemiyor... Fiyati ¢ok yiiksek oldugu icin ona gidiyorlar onun yedi odast var. Bu sene 350’ye oda
veriyor. Ona gidiyorlar saat 11 c¢ikig. Kim isterse olsun 11°de g¢ikacak o. Gegen sene mesela
Galatasarayli bir futbocu 11°de ¢ikacakmig. Gitmis adam denize. Hemen telefon edip gel demis
esyalarini al ben oday1 sattim. Yani {inliisiin diye falan sana birsey yapmiyor. Biz onu yapiyoruz yani
yalan yok. Neden bana miisteri génderiyor yani biz dyle yapamiyoruz. Onlarda pazarlik ta olmaz!
Hem o kadar yiiksek bak fiyati. Bana geliyor elli desem diyorum kirka olmaz mi, olur derim ne
yapayim.

Aile olarak isletmek c¢ok giizel bir sey. Yani adam geliyor hep ayni kisiyi goriiyor ya o ¢ok rahat
oluyor. Mutfagini da kullaniyor, gelince sormayin diyorum zaten kendi eviniz gibi. bir dahaki sefere
telefon ediyor diyor bana benim odami ver. Bu ¢ok giizel birsey.

Daha biiyiitecekmisiniz firsat olursa?

Ben bundan daha fazla biiylitmem. Boyle aile kalacak. Bende cuvalla para olsa deniz kenarina otel
yapmam. Giderim sehrin igine yaparim. Hergiin para basar ama burda elliyse orda on olur ama her
giin olur. Burda 35 giin orda 365 giin. Bak en sakat is turizmdir. Bir sene 2002 senesi Agustosun daha
dokuzunda bir yagmur herkes gitti sezon kapandi. Yagmuru birak riizgar kacsin yine ayni. Ciinkii
sorfe bagliyiz. Simdi orda yapilan insaatlar riizgar1 bozarsa da is sakat. Istedigin kadar reklam yap
burasi i¢ turizme bagli oldugundan sezon kisa kaliyor. Gelen de hafta sonu kalir sadece. Birkag tane
var Oyle on bes gilinliigiine felan gelen.

Orda yapilan projelere Alacatihlardan karsi ¢itkma oluyor mu?

Olmuyor ¢iinkii herkes tarlasinin imara agilmasin bekliyor parsel olsun diye. Simdi ben belediye
bagkanlarina her zaman derim. Sana gelen kimse kasinin goziiniin hatrina bu kapidan igeri girmez.
Simdi orda sorf yapiyosun dag1 goriiyosun her taraf dag. Ama etrafin evler olursa oteller olursa zevki
kacar bence. Olmamasi lazim. Riizgar kesilir mi, su pislenir mi arastirmak lazim bir de iki kat
olacagindan bir sey olmaz derler ama...

Sizin su anki 6nemli sorunlariniz neler?

Burda mesela sezon dort aya ¢iksa krallar gibi yasarsin. Para kazanir arttirdiginlan kendinin diinyay1
gezersin. Ama bu sekil yok. Bende simdi kiralar var. O yan gelirle toparliyorum. Biitiin paray1 buraya
yatirtyoz. Bagska birsey yok. Yani onu diyorum hi¢ kalkigmasam bir ige gene ayni param olur. Ama
cok zevkli is ya. Gelen giden muhabbet. Cesitli insanlar tantyosun. Ama mizmiz miisteri de eliyor
eyvah diyorsun daha goriince anliyorsun adami. Bahge burasi. Burda hersey olur. Yok bocek diyor
bilmem ne. Bak ii¢ tane kaplumbaga var arabalar ¢ignemis onlar1 buraya aldik besliyoz. Ama gencler
geldiginde ¢ok giizel burasi curcuna oluyor bahge top oynuyor gengler. O ¢ok giizel.

Sizin kendi arsalarimizdan satilan oldu mu? Pansiyonu acarken.

Simdi birka¢ geng turizmle ugrasti arsalarini kaybetti hala bor¢ odiiyolar ya. Genglerin kafasi
calismiyor. Bende bir kardes var Nuri kahvecilik yapar, su tepeyi tuttu. Tepeye yapmis elli altmis tane
masa diisiinebiliyor musun. Su ¢amlik tepe varya karsimizdaki. Bir tarla satmistik iki milyar para
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bende pansiyona baglamistim. Babam tarlay1 satgam dedi satma dedim dursun bog ver. Ama satarsan
dedim bana yarar pansiyonu bari bitiririm. O zamanki para tabi giizel para iki milyar para. Gitmis Nuri
iste tepeyi tutuyor. Yapmig 50-60 tane masa simdi hesaba bak! Her masada 4 tane sandalye 200 kisi.
Onar lira alsam iki milyar. Simdiki genclik okumusu dahi bunu yapiyor ya!... Tutuyor on tane adam...
Bak bizimki sata sata simdi Ilica’da kahvecilik yapiyor. Yine sansh hala kaymvalidesinden bir yer
kald1 onu sattilar gene para ald1 bitmedi. Gene parasizdi gene gegcti eline para iste. Simdi o para seneye
bitcek. Cilinkii hala o hesaplarda... Yani kardesle de olmaz gordiigiin gibi. Burda bizde ailece otak
oluyosun ama oglanlarla, gelinlerle. Bizim her seyimiz meydanda. Mesela gecende klimalar1 gelinin
kartiyla taktik. O sekilde yiiriiyorsun bagka tiirlii yiirliyemezsin. Burda benim iki oglan kardes degil
arkadas gibi. Ama biz dyle biiylimedik. Biz babadan gordiiklerimizi yansitmadik. Biz dyle yetismedik
ama mesela benim babam beni gordiigii yerde patlatirdi tokadi. Biz 6yle yapmadik ama ¢ocugumuzu
kucagmiza alamadik gene. Bu sefer torunlara gosteriyosun. Mesela ben kardesimle konugmam.
Kiiskiinliik degil ama gostermeyiz. Cocuklara 6yle yapmadim onlar1 arkadas gibi yaptim ama. Simdi
onun i¢in Alagati’da olmaz yani ¢ok zor. Her ailede bu var yani bide bakiyorum her aile boyle.

Ben hep cebimdeki paraya gore hesap yaparim. Yani surasi dolu olsa yarin odalarinin parasini dderler
diye param var diye saymam. Burda bile takip giden var...

Hala herkesin mah miilkii var m satip hayatini idare edecek kadar?
Simdi kimisi satt1 bitirdi. Ama gene ¢ikiyor ya bir taraflardan ¢ikiyor. Atatiirk vermis ¢ok vermis. ..

Alacati’nin bu ikinci sansi ilk seksenlerde bu miiteahhitler geldi biraz ordan aldilar. Sonra doksanlarda
bir durdu. Simdi Alacati’min igi evler. Bu Alacatinin ikinci sansi {igiincii sans yok! Imarda olan
dayanabiliyorsa miiteahhite veriyor hala. 6 villa oluyorsa 4-5 tane onlara kaliyor. Herkes bacak bacak
listliine para kazanmakta. Zaten eskiden satarim ¢ocugu evlendirir alirim araba gezerim vardi. Simdi de
bu var vereyim bir miiteahhite daire karsiligi yani oturayim. Yani bu sekilde on tane evi olan var ya.
Malini satmayan hakikaten iyi ge¢iniyor.

Simdi bizim komsular mesela inan garibanliktan 6lityorlardi bugiin bir milyar Kiraya ev veriyolar ya.
Kag yerde evleri var. Hep kat karsiligr aldilar. Cocuklar biitiin giin kahveden ¢ikmiyor. Var para var.
Eskiden garibandilar. Ger¢i hepimiz garibandik kim gariban degildi de. Onlar bizden garipti. Ciinkii
onlar bir tek tiitiin ekiyorlardi. Biz rengperlik yapardik bizde hersey vardi. Bugday, bakla, nohut
mercimek, hani inek, keci, koyun. Yani biz tam yapiyorduk rengperligi. Gece onikiye kadar. Onlar
aksam beste isi biterdi... Daha ben yapiyorum bir tarla aldim simdi. Artezyen actim tel orgii ¢ektim
iki misli masraf yaptim. Simdi kabak, patlican, biber ektim stres atmaya gidiyoruz valla. 25 kilometre
burdan gidip tarla suluyom ne yapcan 6zlemisim eski seyim o benim...

Alagat’min icinde tas evlerini zamanminda istanbul’dan gelip yerlesenlere satan ailelerden
kimleri buabiliriz su an Alacati’’da?

Ya adam simdi barut gibidir. Simdi ¢ok para yapt: diye ona hi¢ yanagamazsin. Adam satmis 10
milyara simdi olmus bir trilyon... Ha ha... Ama diyorum ¢ok ucuza gitti 6nce boyle biiyiik paraya
birkag tane gitti. Yoksa digerleri ¢ok ucuzdu ya. Valla 5 milyar, 10 milyar, 20, 25 6yle ya. Sonralar
en iyisi 60, 70... Simdi boyle biiyiik paraya satanlara yollasam o oh be iyi ki satmigim der o onu
anlatir. Ama obiirli satmig bes milyara adama soyle ne diyecek. Kiraya verenler de hep ¢ocuklari
verdi. Asagi’da Neset var 6ldii, bu tarafta Tinaz var 6ldii. Otel oldu onlar mesela. Bu taftaki O Ev’in
sahibi o da mu1 61dii? Evet 6ldii. Kaymakamlikta ¢alisiyordu odacrydi. Mesela orasi simdi trilyonlara
alamazsin. Yani bugiin evi dursa kag¢ paralik adam olcakti. Yanindaki zaten 750 milyara satildi. O da
bizim hanimin akrabalarindan mesela onlar sattr. Onun bir de bahgesi var. O tahmin ederim o zaman
20 milyon yada 60 milyon dyle bir paraya. Hani milyar degil yani milyon! Yani dyle bir paraya. Simdi
sen o adama, 6ldii ger¢i. Cocugu var mu onun bak hi¢ bilmiyorum ya... Yok galiba ya. Kiz1 vardi
kiminle evli onu da bilmiyorum. Omiir billah kaymakamin yaninda odacilik yapti yani o, O Ev’in
sahibi. Tas Otel var. Onu Zeynep Hanim Barbunlar’dan aldi. Bir cocugu simdi otobiisgiiliik yapiyor.
Izmir’den Cesme’ye. Yani simdi sey var mesela. Simdi burda bir tana daha var simdi ona géndersem
neden sattin diye onun da kizi bankada yolsuzluk yapti ondan... Soyleyemezsin ki adama. Hangine
gitse ayn1 yani bir sikint1 var goriisiilcek mesele degil anladin mu... Obiirlerine gitsen zaten mirashdir.
Hep mirasli. Belki mirasli olmasa satmaz ama bilmiyorum. Diisiiniiyorum da bdyle tek sahibi olupta
bir derdi olmadan satan yok yani. Tarla bile yok birak seyi... Simdi herkes mal satt1 Alagati’ya girsen
kime sorsan herkes satt1 diisiin yani biz kag tane sattik. Bana gore toprak satilmaz ama satiliyor iste.
Bizim babam daha sag zaten, sag iken paylastik. Tarlay1r mecburen satiyosun ne i¢in hisseli oldugu
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icin. Simdi anam 61di 17 donliim zeytinlik var. Gitsem ben diizeltsem onu &biir kardesim dicek ya
kiminkini diizeltiyon? Iste bak ii¢c kardes iiciimiiz bereber olup bir sey yapamiyoruz... Eskiden para
etmediginden zaten boliinmemis. Biiyiiklerin hatasi.

Ne zaman para etmeye basladilar 2000’lerde mi?

2000’lerde gene para etmiyordu. O zaman dedim ya 5 milyar, 10 milyar... 2005-2006 tam fiyatlarin
firladig1. Su an o kadar fiyatlar yok ama gene ¢ok yiiksek. Ama o hiz gecti simdi yok.

Cok tesekKkiir ederiz.

Oturun daha ya... Pek fazla yardimc1 olamadik ama.

e Kadir Bilek is a tenant of a place belonging the Municipality of Alacati. Here,
he is runing a restaurant named Café Eftalya. He has opened their small
restaurant after the beginning of tourism development in Alacati. He has run it
since 2003 with his wife. Their place is one of the six store possessed by the
Municipality of Alacati behind Merkez Camii.

Isletmenizini ve kendinizi tanitabilirmisiniz?

Ben yerlisiyim Alagati’nin. Bes sene oldu acali. Biz yerel manti yapiyoruz Cesme mantisi derler.
Bunlar el yapimi tek tek oluyor tek tek yapiliyor. Bundan bayat yeme sansin hi¢ yok. Bu illa bir
giinliik olmas1 gerekiyor. Yoksa pismez boyle. Onun &zelligi dyle. Zaten bizden baska yapan yok
bunu. Sonra bunlar digerleri agti. Ama dogru yere oturdunuz yapamryolar bunu. Alagati’da bunu
yapan mekan yok. Pistikten hemen sonra eritmeden ¢ikiyor. Biraz dursa hemen erir. Zordur yani.
Onemli olan bir de bunu sogutmadan yedirmek. ..

Baska yerlilerin yeri var m?

Biz variz iste ama ¢ogu yabanci yani. Surda tavuk¢u ve balik¢r yerli. Yerli kalmadi hep yabancilar.
Bizde bu isi bilmesek bende cesaret edip acamazdim yani. Onceden ben gemilerde ¢alistim kag sene.
Benim hanim da Ilica’da biiyiik bir restoranda oranin aggibasiligini yapti. Sonra bdyle bir seye karar
verdik beraber acalim diye. Delikanli oglum var bir tane. Bes senedir bu isi yapiyoruz yani. Cigborek,
gozleme, manti... Cumartesi, pazar bir de sey yapiyoruz midyeli pilav. Bdyle tabakta veriyoruz.
Ekmek kofte var. Cok gesit var yani. Yazin haftasonlar1 ¢ok kalabalik olur, devamli ig olur. Simdi
daha yeni yeni. Okullar kapandi m1 baglar haftaya. Bu hafta sonu baglar bundan sonra.

Turizmin baslangicindan beri is degistirdiniz yani?

Alacat1 son bes senede ¢ok iyi bir rant yapti. Ik basladig1 zamanlar biz de buray agtik. Cok siikiir
acmisiz agtigimizdan beri tuttu.

Diikkanlar belediyenin diikkanlar1 degil mi?

Bunlar hepsi belediyenin diikkanlar1. Belediyenin miilkii oldugundan satamaz, kiralik. Bagka yerim
yok benim. Benim arsam seyim var da burasi belediyenin diikkkani. Bu isi yiiz sene yapsan belediye
sesini ¢ikarmaz. Oyle bir sans1 yok. Belediyenin mali vatandasin mali.

Uygun mu kiralar1? Alacati degerlendiginden artt1 m?

Kiralar uygun yerli oldugumuz i¢in o. Yerlilere veriyor yabanciya vermiyor Belediye. Ancak yerli
olursan yapacagin ise bagli. Yapabilirsen, tutturabilirsen yapiyosun. Tutturamazsan kapatiyosun.

Bu tezgahlar antika tezgahlari, incik boncuk tezgahlar1 hepsinden belediye kira aliyor. Bu tezgahlarin
¢ogu disaridan gelme. Bunlar simdi zamaninda Alagati’nin degeri yoktu o zaman tutulmuslar bunlar.
Yeni olsa miimkiin degil tutamazsin. Sonra ¢ikaramazsin yani olmaz. Mesela simdi size Ovacikta bir
diikkan verseler belediyenin diikkani1 kimse ragbet gostermiyor. On sene sonra orasi ¢ok pahalansa
cikarabilir mi seni? Olmaz ¢ikaramaz. Insan evdeki kiraciy1 ¢ikaramiyor, tapulu malin. Kald: ki bu
belediye, halkin mali.

162



Belediyenin daha boyle diikkani cok mu var?

Belediyenin bdyle diikkanlar1 ¢ok var. 150 tane falan var asag1 yukart. Son on sene i¢inde burasi tabi
prim yapti. Istanbullular, Bordrum’a gidenler buraya gelmeye basladi. Adam buraya gelince huzur
buluyomus. Adam bikmus artik giiriiltiiden. Insan birbirini duymak istiyor. Bir de serseri yok.
Alacati’da abuk subuk insan bulunmadigindan.

Belediye acarken kolaylik gosteriyor mu? Ya da hangi konularda ruhsat almak giiclesiyor?

Belediye donere kebaba da izin vermiyor. O tiir seyi biz bilmedigimizden gelen yatirimc1 adam da ona
gore olacak diye. Diisiin simdi Ufalis1 sisler, kebaplar. Biz de dedik ki istemiyoruz ne sis, ne kebap.
Vermiyor yani direk. Yani verse zaten biliyor bizim gibi insanlar yapamaz. Mecburen o isi bilen
adamlar gelecek disaridan. Bu sefer ig daha bagka boyutlara ulagacak. Daha degisik seyler donecek,
yanlarinda ¢aligan insanlar da kendi kékenli olacak. Cesme bu yiizden bozuldu iste. Cesme’ye git gece
12°den sonra ¢ekirge olursun. Gezerken degisik degisik insanlar goriirsiin. Boyle bir soru isareti kalir
kafanda. Ama Alagati’da sabaha kadar gez bir allahin kulu sana hop heserim ne yapiyon, ne ediyon
diye sormaz. Burda hig yillarca anahtar olmaz, kap1 kilitlenmezdi ya. Simdi yine sabaha kadar gez.
Yabanci bile bizim buranin insanindan korkar bir sey yapamaz. Bizim buranin insani biraz belalidir,
gozii karadir. Simdi burda bir olay olsa buranin insani pesini birakmaz. Cesme 6yle degil cesme bana
ne der. Burda koy cantay1 git dolas saatlerce gene burda bulursun onu.

Yilin her zamam a¢cikmisimiz?

Yazin burasi bir kalabalik oluyor nefes alamiyosun burda. istanbul mistanbul kiyamet kalabalik
oluyor burasi. Simdi daha bog Temmuz, agustosta gelin allah allah buralar ya.

Yerli isletmecilerle, yabanci isletmecilerin farki nedir size? Siz yerli isletmeci olarak, yerlilerin
islettigi sayisinin bu kadar az olmasinin sebebi nedir?

O barlarin oldugu sokaktaki mekanlar ¢ok pahalidir. Ciinkii orda kiralar yiiksek. Ayrica hepsi 4-5 tane
adam galistirtyor en az. Onlarin maasini diigiin. Bagka tiirlii para ¢ikmaz yani. Sahipleri Alagatili belki
ama caligtiranlar yabanci. Cevre gerektiren bir is o. Hani bizim buranin insaninin yapabilecegi
kapasitede degil. Hep kalite miisteri geliyor ona hizmet veremezler. Kiraya verenlere desen kendin
yap bak kurulu diizen, yok yapamaz. Hitap sekli cok dnemli. Simdi ben bile bu isi 6grendim diyorum
iclerinden. Ben bile bu isi bu kadar yapiyom. Hani biz de pot kirtyoz bilmem ne ama ben de 5 yildizli
bir yer ¢alistirmiyorum. Ben kiiclik bir mekan calistirtyorum. Benim buraya gelen insanlar bir hata
yaptigim zaman beni kinamiyor. Tamam diyor buranin yerlisi bu. Bu isi bu kadar biliyor diyor. Ben
hitap seklimde son derece kibar davranamam benim de bir dogal yapim var. Onlar da benim bu dogal
yapimi seviyor. Ordaki insana cevap veremeyiz. Istanbuldan bir takim en zenginler geliyor. Ee onlar
cok cok iyi servis ister, ¢ok iyi diizen ister. Biz onu yapamayiz. Bir kere oturur bir daha oturmaz. Biz
onu kaldiramayiz. Diisiin adam oturdugunda bir milyar yemek parasi veriyorlar ya! Oraya hizmet
giizel yapmadin mu, bir kere gelir bir daha gelmez.

Cok tesekkiir ederim sohbet icin.

Rica ederim gene beklerim.

e Tahir Yildiz is the owner of Yildiz Restaurant at the centre of the town. He
transformed his own market store into a restaurant after the beginning of
tourism development in Alacati. He has run it since 2002 with his wife.

Isletmenizini ve kendiniz tamitabilirmisiniz?

Bizim bu altinct senemiz. 2002’de bagladik. Daha Onceleri yine burda yasiyordum. Burasi
siipermarketti yine bu metrekare iizerine. Cesitli birkag i yaptim burda ama en son siipermarket
yaptim on bir yil 2002’ye kadar. Burada evimize 6zgii ev yemekleri sunuyoruz. Iste yoreye 6zgii yani
biz 6zgili zeytin yaglilar, otlar, yemekler. Fikrimiz oydu en basindan beri. Evde ne yapiyorsak onu
yapalim.

O zamanlar baslans misdi turizm hareketi?
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Tabi Alagati baslamigti. Alagati’daki o degisimin ilk mekanlarindan biri de benim. Alagati’daki
degisimle beraber ben de basladim. O zaman karsidaki yer baslamisti Sailor’s Hotel agilmisti o da
bizimle beraber. Ondan sonra Tuval bizden bir sene sonra zannederim. Ondan sonra zaten bayag1 bir
yol ald1 Alagati biitiin mekanlar agilmaya basladi sirastyla.

Nasil oldu, énceleri aklimzda miydi restoran agmak? Yol gosteren var miydi?

Hayir. Aslinda yol gosterenden ziyade marketciligin sonu geliyor gibiydi. Biiyiik zincirler baslamisti
buralara girmeye. Bizim yaptigimiz market¢ilik, koy icin ben ¢ok liikstim burada aslinda. Bu
metrekarede bir siipermarket yapmaya ¢alistyordum yani. Diisiiniin 8-10 tane buzdolabiyla ¢alisan bir
stipermarket... Aslinda tabi fikir veren bir arkadas ta oldu. Ne yaparim ne ederim nasil birseyler olur
falan filan. Alagati’da bir degisim olacak gibi sanki bir seyler sezinledim. Iste bu restoranlar bir akim
olmaya baslad1 gibi sanki o yillarda.

En cok tesekkiir edeceginiz Kisi veya kurum var m?

En ¢ok tesekkiir edecegim esim olur. Ciinkii direk ben esime séyledim bu konuyu. Eger bana yardimci
olacaksaniz ben bu isi yapabilirim. Yoksa bagka tiirli bir sey yapamam.

Kredi almaya ihtiya¢ duydunuz mu?

Yok zaten ufak tefek seylerle, zaten bir ¢ok seyini kendim yaptim mutfagim boyasin. Ik onceleri iste
bir ¢ok seyi bozmadan yaptik. Yani masa sandalye bdyle her biri degisikti. Baska bir takim. Insanlarin
kullanmadig1 masa sandalye aldik.

Yer kendi yeriniz tabi?
Kendi yerimiz tabi. O bizim i¢in ¢ok biiyiik avantaj.
O zamanlar yiikselmis miydi fiyatlar?

Yani soyle 100-150 milyona olan ¢arsidaki fiyatlar 500-600 milyona, bir milyar lira demeye basayan
insanlar vardi yavas yavas. Ciinkii talep birden bire oldu. E tabi fiyatlar bir anda yiikseldi. Bu arz
talepten kaynaklandi biiyiik bir ihtimalle.

Epey sanshymissiniz ama Kiraya vermeyi diisiinmemissiniz?

Kesinlikle zaten bagka tiirlii olmazdi. Ben zaten burdaki isletmecilerin veya yerli insanlarin diyeyim,
veya diikkan sahibi insalarin diyeyim daha dogrusu, igyerlerini bagka birine vermelerine karstyim. bir
sekilde kendileri yapmali. Yani yarim yamalak ta olsa, eksik te olsa veya yanlarina bilen birini de
alsalar bir sekilde onla beraber yapmalilar.

Ama cok az kisi var bunu yapan.

Birkag taneyiz sayiliyiz evet. Cogu kirada tabiki. Satin alan da var kiralik ta var. Satan da var. Fiyatlar
¢ok uctu uguk fiyatlara da veriyolar kiraya su anda tabi.

Malsahipleri eskiden beri gelen sahipler mi, yoksa son yillarda el degistiren sahipler mi?

Yok ¢ogu eski sahipler. Birka¢ tane satilmis el degistirmis yerler var ama. Cok fazla degil. Satanlar
miras yilizinden ¢ogu...

Kiraya verenlerin de hala c¢ok sahipli olanlari var ni?

Yok hep tek sahip kald1 artik. Var bir tane var o Catladi Kapt’nin oldugu yer onlar ii¢ kiz kardes, bir
erkek kardes onlarin orasi dyle.

Sizin ortagimiz yok yalmzsimz degil mi?
Ben evet tek bagimayim.
Ortak isletenler var m bildiginiz?

Imren var. Iki kardesler babalar1 vefat etti onlar iki kardes yiiriitiiyorlar islerini. Yok dyle ¢iinkii biz
burada koyli olarak o biiyiik paralar1 gérmedik bir arada yani. Sasirttilar isin dogrusu bizi burda.
Hepimizi. Yani yan taraftaki ev bir milyon euro istiyor. Iyi bir para yani. Bir buguk trilyon verildi
vermediler diye duyduk. Haa bu fiyatlar talep ediliyor. Ama ilk dort yilin hiz1 diistii. Yani artik yavag
yavas taslar yerine oturuyor. Iste mesela su bardak ne kadar su alir doluyor, tasan bir kism1 temiz yere
gitcek, bir kismi pis yere. Biz iste o bardak dolsun istemiyoruz. Hep boyle belli bir seviyede kalsin
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istiyoruz. Yani tasmasin. En azindan cirkinlikler olmasin. Ciinkii ¢ok daha mutluyduk... Rantin
oldugu yerde ¢ok daha kétii seyler bekliyor gibi geliyor bize.

Daha biiyiiyecek mi?

Daha biiyiiyecek tabi. Ileriye dogru yapilan planlar mesela bazilarinda cok giizel seyler var. Mesela bir
Tirk-Alman tniversitesi kurulmak isteniyor. 2009’a da Ogrenci alacaklar diye sdyleniyor. Bir
iiniversitenin gelmesi bir yere ¢ok fark ettirir. Golf sahalar1 yapilacak deniyor. Bu sezonu epey bir
uzatacak. Kaliteyi yiikseltecek. Onun haricinde bizim Cark Plaji’nin oldugu yerler. Turizm bolgesi
ilan edildi. Onun sag tarafi Cesme’ye dogru olan yerde birkag tane otel yapiliyor. Sea Side tarafinda
evet iki tane yapiliyor. Birkag tane daha proje var onlar da yapilacak biiyiik bir ihtimalle. Birde Port
Alagat1 var biliyorsunuz... Biraz belediyenin basi agriyor orda. Valla yapilan seyler Alagati’ya
yapiliyor. Karsi ¢ikmak kendi kendini engellemek demek. Onun i¢in yapilsin...

Siz burda érnek olup, malsahiplerinin kendi yerini actig1 oldu mu?

Valla bizi yadirgadilar ilk basladigimiz zaman. Alagati’da bir bayanin nasil bdyle bir sey
yapabilecegini, ya siz delimisiniz, ne yaptyorsunuz... Yakin arkadaglarim, cevrem. Ama ondan sonra
degisti birden. Simdi dyle degil. Sanki Alacati bizi bekliyormus. Isin dogrusu bu yani siz birseyler
yapin, ¢ikin surda kari koca diikkanin dniinde poz verin, gazeteler yazsin, ¢izsin diye bizi bekleyenler
varmig sanki. Ornek olmadik ta kopya edilmeye calisildik. Isin dogrusu bu. Yani bizim yapmak
istedigimiz belliydi. Biz evimizden dedik. Evimizde ne yapiyorsak burda da yaptik. Yani burdaki
yaptigimiz tasarim, donamim hepsi evimizdeki gibi. iste evimizdeki pencereyi, perdeyi buraya
getirdik. Evimizdeki tasi, taragi, ¢comlegi buraya getirdik. Iste evimizdeki radyoyu buraya koyduk.
Sal¢amizi buraya koyduk. Regelimizi buraya koyduk. Meniimiizii de higbir sekilde degistirmedik. Altt
senedir hi¢ oynamadik. Ne yapmak istiyosak onu yaptik... Sonra da her sene birseyler iistiine koyup,
yani ilk iki sene amatorce, hala amatdriiz yani, mutfagimiz amator. Yani 11 tane masa yapmadim
hicbir zaman hala 10 tane masa var. 50 tane sandalye 10 tane masa. Hi¢ degismedi bu. Hig te
degistirmeyi diisiinmiiyorum. Yani 20 tane masa yapayim da daha miisterim olsun diye
ugragmiyorum.

Kendinizi nasil tamitiyorsunuz dernege katilimimz oldu mu?

O siyasi bir konu. Bana gore siyasi bir konu. Turizm Dernegi bana gore yok. Yani oyle bir dernek yok
bana gore. bir Turizm Dernegi, bir Koruma Dernegi var. Iste Turizm Dernegini Belediyemiz biraz
destekler gibi. Ama Turizm Dernegi’nden &te ii¢ bes otelci dernegi demek dogru olur. Burda ii¢ bes
mekan disindaki mekanlara buyurun gelin, sdyle birsey yapicaz, boyle bir sey yapicaz gibi bir
toplanti. Beni ¢ok ta ilgilendirmiyor agik¢asi. Yani bana s6z hakki verilmis verilmemis. Gezdiyseniz
konustuysaniz katilan olmadi da. Ha bu biraz Alagatililardan da kaynaklaniyor olabilir.

Alacatil’lar kendileri bir dernek kurdu mu? Madem onlarla pek birlikte olunamadi.

O zaman da is Alagatiliydi, yabanciydi, disardan gelen olayma doner. Yani dernek iizerine dernek
kurma o da bana gore yanlis. Oyle bir ayrim da yapmak istemeyiz biz burda. Ciinkii ben buraliyim
ama buray1 sevipte gelen insan benim i¢in Alacatilidir. Ama bir sene yasar, ama ii¢ ay yasar, ama is
yapar ama is yapmaz...Isin gercegi burasi ticari bir isletme. ki ay calisiyoruz ama sonra on ay
yiyoruz onu biz burda. Sen burda kapida durup sen gel sen gelme diye adam ayirtyor musun. O zaman
herkes gelcek...

Alacatr’da sadece butik otel ve restoran aciliyor. Obiir isletmeler gelip gecici her sene degisiyor. Ama
bunun yaninda ufak tefek sagda solda acilip kapanan restoranlar da var yani.

Ticaret Odasi’na m iiyesiniz?

Ben Ticaret Odast’na da iiye degilim artik. Ticaret Odasi’na iiyeydim 12 sene. Esnaf ve Sanatkarlar
Odast’na tiyeyim. Sirketim falan bozuldu. 2005 itabari ile ayrildim. Tek basimayim yani herseyimle.

Bu meslek odalarinin Alacati’da varhg: var mm?

Yani Alacati nahiye biliyosunuz. Hepsi Cesme merkez. Yani yok gibi. Yonetime bir arkadag
aliyolarsa da o da toplanilara ala gidiyordur herhalde. Toplantilar da Cesme’de yapiliyor tabi. Ama bu
da bizim bir ger¢egimiz tabi. Cesmenin bucagi olarak gegiyoruz. illaki herseyimiz orda. niifus
kaydimiz orda, kaymakamligimiz orda. Her ne kadar belediye olsak ta. Biitiin islerimiz orda yapiliyor
yani tapular orda.

Tanitim yollarimiza nasil ulastyorsunuz?
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Artik ¢ok basit baz1 seyler internet denen bir olay var zaten. Diinyayla iletisiminizi kurabiliyorsunuz.
Onun haricinde, yani bolgesel gazeteler zaman zaman yani yazdilar ¢izdiler. E iste bilylik gazeteler
yazdilar cizdiler bir sekilde.

Tesadiif miiydii onlarin gelisleri?

Tesadiifen gelenler, burda yemek yiyip begenenler. Tabi yani. Mesela bir Hasmet Babaoglu
miigterimiz oldu. Yedigi yemekten haz duymus yazdi. Hemde birkac kez yazdi. Gelir gider hala
buraya. Kapinin 6niinden gecse nasilsiniz demeden ge¢mez. Ee bir ara beraber yagadig iste sey vardi.
Neco’nun kizi. Ondan ayrildilar. O dyle gelir. Yazar ¢izer. Oyle yani. Bir de bu seyde bunda var
galiba bu 2007°de (Alagatt Rehber’ini gostererek), 2008’e ilan vermedim. Bana da gelmediler zaten.
[k ¢ikardiklar1 da bu zaten. Zeynep Hanim’da Alagati’ya ilk gelen. Ilk butik oteli yapan bir bayan.
Tas Otel biliyorsunuz Zeynep Hanim’in, yani o burda bu dernegin, hani benim bir dernegim var
demek icin dernek kuranlardan. Isin dogrusu bu. Dernekgilik o degil. Ben burda asag1 yukari yedi
sekiz sene dernekgilik te yaptim. Cesme Lions Klubiinde bagkanliga kadar yaptim. Ondan sonra
biraktim kagtim. O da yiiziimiize géziimiize bulasti ¢linkii. Bizler bu dernekgilik igini bir sekilde
bilemiyoruz. Yani sivil toplum Orgiitlerini kullanmayi, becermeyi, onlar1 hayata gecirmeyi.
Zannediyoruz ki onu kullanip ta kendimize birseyler elde edecegiz. Biitlin hepsi ayn1 maalesef. Simdi
burda otel diyosunuz herhangi bir yerde yaz1 ¢ikiyor. Iste diyor, dernekten aldigimiz bilgilere gore su,
su, su, bes tane otel... Alagati’da 35 tane otel var.

Yani Alacati turizmini temsil ettigini diisiin miiyor musunuz?

Kesinlikle! Yani bes tane yazdiginiz otelin, ¢ok afedersiniz i¢ine edebilecek, bir o kadar daha kaliteli
otel var. Oda olarak, kalite olarak, hizmet olarak, yer olarak, konum olarak, her sey olarak. E siz niye
bdyle bir sinirlama yapiyorsunuz.

O yatirnmcilarin faklari ne hala sizce giic bakimindan?

Aa tabi ki yani yerli halka baktiginiz zaman veya birseyler yapmak isteyen halka, bu insanlar bir ¢ok
seylerini halletmisler. Maddi giigleri hakikaten yani... Tabi onun kimse kimsenin hesabini yapamiyor.
Nasil yaptigin1 ve nasil yiiriittiigiinii. Isin o yiiziinii bilemiyoruz. Bilemem de zaten. Hicbir zaman da
sormam. Kim nasil yapiyor ¢eviriyor diye. Ama yani muhakkak ki bir farklar1 var. Yani maddi giicleri
var. Yani diisiiniin, Alagati’da bir eve gozii kapali, yani benim alt1 yedi sene dnce iste 5 milyar 10
milyar vermeyecegim. Verilmeyecek derecedeki kotii bir eve iste adam 200 milyar, 300 milyar
burdaki koyliiyli sasirttiysa kardesi kardese, kartyr kocaya isin dogrusu anayi ogula diigiirdiiyse.
Ciinkii dedim ya koylii bir arada gdrmedi o paray1 200-300 milyari. Adam geldi 200 milyara evi alirim
ben dedi. Yan taraftaki komsusu 300 milyar dedi, onu da 300 milyara da alirim dedi. insanlar zaten
burda alt1 hayvan damu, {istiinde yasadiklari evlerdi bunlar kdy yerinde. Herkesin evinde iki tane kegi,
bir tane inek, tavuk... Yani asagidayd: hayvanlar...

Pansiyonculuk ne durumda burada?

Pansiyonculuk yok burda. Pansiyonculuk higbirsey yokken burda daha, daha Alagati’nin ismi
anilmadig1 zaman, {i¢ bes aile yapmaya ¢alisti. Evlerini ev pansiyonuna doniigtiirdiiler.

Nerden geldi bu yonlendirme?

Tesvik megvik yoktu. Onlar kendi kendilerine yapmaya calistilar. Onlar kalmadi. Kalmadi o aileler.
Zaten bir kismi evlerini sattilar. Bir kismi da su anda turizm ile bile ugragsmiyolar nerdeyse. Yurt
disinda falan bir kismi.

Bu caddede evlerini satanlardan bulabilecegimiz komsularimiz var m? Siz buranin yerlisi
olarak...?

Ya onlar bir de o kadar ¢ok el degistirmistir son zamanlarda... Biz ¢ogunu hala o ev sehibidir diye
biliyoruz baskasi ¢ikiyor. Adama demislerdir biz senin evini aldik biz bir sey yapmicaz tamam sen
daha iki sene daha otur. Sonra biz iki sene sonra gelicez sende ¢ikarsin. Kendine ev alirsin o zamana
kadar veya burayr kullan simdilik iki sene Oylesi de var... Bilemicem ya simdi kimseye bos yere
yollamayayim sizi...

Simdi baz isyerleri bosalmaya baslamis? Bu sezon Kkiraci bulamamis yerler var.
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Var evet. Bundan sonra biraz daha da azalcak kiracilar diye diisiiniiyorum bana gore... Belki yaniliyor
olabilirim de. Ingallah azalmaz artar, bana da faydas1 var ciinkii. Ben dzellikle agtigimiz seneden beri
burada yasaniyor oldugunu gostermek icin kigin da agik tuttuk 6zellikle. 12 ay boyunca Don Kisot’luk
yaptik.

Alacati’nin en giizel zamanlar1 bu aralar. Cok rahat gezilebilcek havalar, etraf sakin daha. Kisin daha
giizeldi. Her kis agik tuttuk ya. Dernekte de onu sdyledim zaten. Birkag¢ toplandiya gittim aslinda.
Herkes acik tutmali diye. Biraz sivri dilli oldugum icin beni istemiyorlar. Ben bagirip ¢agirryorum
biraz. Yani dogrular1 rahat soyliiyorum. ‘Ben burda camini gazete ile kapatip sezonu iki aya indiren
insanlar1 istemiyorum!’ Dedim. ‘2008 sezonunda bulusmak iizere...’ ne miinasebet! 2008’in sekiz ay1
kisin ben burdayim. Sen giderken niye burda yok baska hayat deyip sabote ediyosun? Oyle birsey yok
ki! Biz burda 12 ay yasiyoruz! Neden bunu yapiyorsunuz. Giizel iki perde as. Vitrini agik tut. Ama
istemiyorsan gelme kardesim. Git durmayacaksan! Bizi de o sekilde sabote etme yani.

Var miydi acgik kalan baska?

Mesela bir kag kisi kars1 taraf biraz acik tutmaya calisti, kdse kahve acik tutu, Tas Otel acik tuttu, biz
acig1z burada. iste Alagati’da kisin yemek yenecek yer yok! Neden yok? Biz ag1g1z burda. Illa iki tane
mekanda m1 yemek yeniyor... Ama gegen kis ¢cok az da olsa ben de kapattim. Daha &nce higbir kig
kapatmiyordum. Agik tutmak hakikaten baktiginiz zaman akil kér1 da degil. Ciinkii meniiyii oldugu
gibi hazir tutmak zorundasiniz. Ya bende bu giin bu yok sunu yaptim kis diye, dyle bir sansiniz yok!
Ya menii tam olcak yada hi¢c agmayacaksiniz. Ikisinin aras1 bir sey benim mantigimda yok. Ben dyle
is sevmiyorum. Bana akil veriyolar, iste a¢ zeytinyagli bir gesit yemek yap. Yok insanlar mecbur degil
ki bir gesit yemeye geldigi zaman. Ee Alagati’ya gittim sadece nohut yedim geldim. Olmaz bence.
Sadece aym1 mekanlarin agik durmasi da hos degil. iki hafta iist {iste gelirsiniz bir hafta bende
oturursunuz, bir hafta karsida oturursunuz. Ugiincii hafta dersiniz yine aym yerde mi oturcaz. Degisik
bir sey arar yani insanlar. Bir siirii alternatif var Izmir’de. Urla’s1 var, Foga’st var... Adam ta
Istanbul’dan geliyorsa daha yakin yerler var. Buraya gelen adam gayet iyi Bodrum’a gitmesini
becerir. Gidiyordu da bu kadar senedir.

Acana is var. Gegen 19 Mayis’ta tiklim tiklimdi. Rezervasyon ile miisteri aldik...

Kizlarimiz mi yardima oluyor burda?

(Tahir Bey’in esi.) Yok degil. Calisanlar onlar. Bir kizim bir oglum var. ikisi de iiniversitede. Biri
sahne oyunculugunda kizim, digeri basin yaymnda oglum. Kizim bu yaz gelemicek ama oglum
belediye de yerel gazetede ¢alisacak bu yaz. Hazirligi bitirdi daha bu sene. Vakit gegirsin orda biraz
tecriibe olur belki meslegine. Kizimiz 23 yasinda.

(Tekrar Tahir bey.) Onlar o yonde hareket etmek istedi biz de destek oluyoruz boyle.
Calisanlarimz kimler? Alacatidan gencler mi?

Yok disaridan. Cok nadir goriirsiin Alagatili. Alagati’dan gengler hepsi zannediyor ki, hepsinin tag evi
var nasilsa, tarla var. Sorf var is yapilacak. Yani en kotii sey bu burda yasayanlar igin, onlar buraya
gelen iki li¢ giinliigiine gelen insanlarin hayatlari hep bdyle kakarakikiri gegiyor santyor. Sanki bunlar
boyle hayat boyu tatilde hayat boyu sorf yapiyor, hayat boyu raki balik yapiyor. Ama dyle degil yani.
Bu insanlar belki bir hafta tatil yapabiliyor veya hig tatil yapmiyor iki giinliigiine kacamak yapiyor, 12
ay caligtyor geliyor...

Biitiin yaz tatilde bizimkiler. Sonra kigin, abi var m1 5 lira 10 lira? Bir sigara alirmisin bana? Diye...
Ha var caligan1 da ama genelleme yaparsak maalesef tembel. Ya bos geziyosun, ya kisin baban senin
cebine 5 liya para koyuyor mu? Koymuyor abi yok! Cevap... Yok zaten biliyorum babasini da
veremez yani... Tag evler arsalar bitiyor bitiyor. Ya hazir para ne olur. Ne kadar dayanir Allahagkina
ya. Bir ev satsan 500 verseler kardeslere ne kadar dayanir Allahagkina ya... Ya olay o zaten burdan
satar 300’e, gider 150’ye bir tane Petek’ten alsa 150 kalsa, zaten ¢ocugun baskis1 var, bir de araba
yarisi oraya. Diiglin zamani vardir, kalan1 da oraya bitti. Bu talep oldugu miiddetge bu olacak.

Alacatihlar birbirlerine de ayn1 miktarlara mm kiraya veriyor?

Birbirine veren yok ki. Yani zaten tutacak gelir yok burda. Hala dikine gidiyor insanlar bu sokakta
bizim mutfagimiz kadar diikkan 25 milyardan asag1 yillik veren yok yani. Maalesef. Surda agagida 60
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istiyolardr ve tutuldu. Artik kaga tutuldu bilmem. Ve o paralar burda yapilacak hicbir isletmeden
¢ikmaz. Hi¢ miimkiin degil. Restoran isi dahil. Iste Sultanahmet Koftecisi bugiin bir marka bu. Ama
franchise iste neyse 25 miyar lira verdi. 30-35 miyar da i¢ine masraf etti. Yani ¢ok kiiciik bir ditkkandi
surda. O kiigiik yerde ii¢ asc1 icerde, alt1 garson disarda. On masa var alti garson. Dedim bu yazi
cikarirsa ¢ok iyi yani. Personel parasi ddeyemez ¢iinkii. Birakin kirayr felan. Yagmurda soktiiler
Oyle kactilar, yagmurda... E giinah! Tuval mesela artik bir marka oldu burda. Dort miilke yayilmis
durumda. Kimse bence onun kalitesiyle boy &lgiismemeli...Omer abi mesela Lavanta’ya verdi ya.
Hayatindan memnun tabi her sene kirasim alryor. Eskiden orda otururdu. Ustte evini de yaptilar ona.
Ama en sonunda kagmak zorunda kaldi, yag kokusundan is kokusundan, giiriiltiiden... Isletmeye
alirken sadece el yapimi pasta, incik boncuk satacaz diye aldilar. Sonra bayaga zengin mutfak oldu.
Domuz eti satan tek yer oras1 Alagati’da.

Ama Kkendisiyle goriistiigiimiizde o sekilde bir yer isletemiyecegdini ve o aldig1 paray:
cikaramayacagim soyliiyor.

Neden? O zaman bu sekil bir yer islet sende! Ya ben ¢ok liiks bir seye yonelebilirdim bunu yaparken.
Ama buraya gelen misafirler, insanlar o kadar liikksiin i¢inden geliyorlar ki biliyorum. E o adamlara
burda ne verebilirsin farkli lilks? Nasil tatmin edebilirsin? Ne yapabilirsin? Cok basit birsey de
yapabilirdim. O zaman hani ¢ok salag olmasin diye. Evimizi yapalim dedim ya! Bir de Oyle
deneyelim. lyi ki de yapmisim yani.

Gegende mesela bir adam geldi afedersin goriiniisiinden belli yani bir sey oldugu. Kardesim sizi
bulana kadar kag¢ yerden kalktim ne o meksikalar falan bilmem ne. Egeye geldim ot varmi kardesim
sizde? Dedi. Var dedim ya ha ha... Dedim dogru yere geldin...

Yabanci turistlerden miisterileriniz oluyor mu burada?

Olmuyor. Yabanci yerlesimi de yok burda. Ama o konuda sansliyiz. Pazara geliyor Almanlar
goriiyoruz. Pazarin girisinde bir kafe var orda oturuyorlar. Cesme’de, Ilica’da var ama buranin
fiyatlar1 onlara hitap etmiyor belki biz biraz pahaliyiz tabi. Ger¢i simdi Alman {iniversitesi geliyor,
biitiin hocalar Alman olacak ne olur nasil degisir bilemem. Ama her yer imara agilirsa yazlik konut
artarsa ne olur bilemem. Ama tabi belli bir kesim olmali. Oyle Antalya gibi ingiliz isci, Ruslar falan
degil. O bozar buray...

Belediye ne yapar bu durumda sizce? Bir Alacatili vatandas olarak.

Bir yanlis yapacagini sanmiyorum ya. Belediye baskani benim ¢ocukluk arkadasim zaten. Kesinlikle
bazi seyleri 6genmistir. Bu kadar yasanmis 6rnek varken, burada hala hata yapmak aptallik olur. En
yakin 6rnek Cesme. Yani o yapilasma o kotii yerlesim... Golf turizmi, yat turizmi, ve tabiki sorf
buradaki espri onun iizerine planlamalar diye duyuyoruz. Iste bunun igin bir de kiiltiir. Univesite
gerceklesirse Alagati igin nimet...

Nerde arsasi iiniversitenin?

Iste belediyenin arkasinda. Onun iist taraflari. Belediye Almanya’ya kadar gitti bayag1 ugrast1. Teklif
nerden geldi bilmiyorum. Ama yerini merini herseyini hazirladi verdi. Beldiye bagkani diin bizdeydi.
Burda yemekteydi. Gazeteciler felan vardi yaninda. Aksam gazetesinden, Cesme Life falan felan... O
biirokratik bir adam degildir. Sabah kalkar biitiin Alagati’y1 dolasir... Eskisi 6yle degildi ama tam
biirokratti. Ayni partiden, o da buraliydi. Ama adamin kisiligine birsey diyemezsin. Ama yapisi Oyle.
Neyse...

Cok tesekkiir ederiz vakit ayirdiniz. Cok faydal bir goériisme oldu.

Estafurullah. Bagka zaman da bekleriz memnun oldum.

e flker Ozen is the owner of an outfitting shop at the centre of the town with his
father. He is at the age of 30 and one of the young merchant of local
inhabitants.
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Turizmin baslangicindan beri size gore neler degisti?

Bizim g¢ocuklugumuzun gectigi yerler taninmiyor iste artik. At arabali, posulu insanlarin gectigi,
ineklerin gectigi belde nereye geldi yani. Oturdugun restoranlar ahirdi. Ya inek vardi ya saman
balyalar1 vardi... Benim rahmetli dedemin evinde de 2-3 tane inek vardi hep. Hala duruyor evi.

ileride nasil degerlendirmeyi diisiiniiyorsunuz evi?

Biz satmamaya almaya 6zen gosterdik. Ninem oturuyor hala zaten. Bayaga da restore ettik. Biiyiik
avlusu var bahgesi var. Herkes birararaya gelince bayramlarda her gecen giin kalabaliklasiyor biiyiik
ev oldugundan herkes geldigi zaman iyi oluyor.

Hala yeni acilan yerler var m gecen seneye gore?

Var evet. Mesela gecen sene kirasini karsilayamayan birkag yer vardi ayrildilar. El degistirdi. Yeni
kiracilar da geldiler hemen yerlerini agtilar. Hala gelisim devam ediyor, hala daha diikkan arayanlar
devam ediyor. Hala ev almaya devam edenlar de var kiralik ta tutanlar var. Mesela surda Agrillia’nin
hemen yaninda disarda masa sandalye olan yeri bu sene yeni tuttular. Eskiden kahvehaneydi orasi.
Gegen sene sahibi oliince kardesleri kiraya verdiler. Kirk bin liraya kiraya verdiler senelik. Gegen sene
20-25 rakamlarin1 duymustuk bu sene ilk defa onlar 40 bin liraya verdiler. En yiiksek kiraya bu sene
onlar verdi yani. Az bir para degil. Istanbullu bir yatirime1 aldi. Bir tane de bitmis bir oteli kiraladilar.
Saglik ocagindan ¢iktiktan sonra karakol sokagindan yukarda Riistem amcanin kireg sattig1 bir diikkan
vardi. Onun hemen karsisinda eski bir Rum evini aldilar ama kiraladilar. Biitiin masraflarin1 kendileri
yaptilar. 7-8 odalik bir butik otel haline doniistiirdiiler gecen yil. Bu sene de orasini kiraladilar.

is yaptigim goriiyormusunuz her yeni yerin?

Yani zaten gelen yatirimemin da miisterinin de acaip ¢evresi var. Birka¢ kisi duydum mu hemen
geliyorlar. Hele yeni agilan yerlere ragbet biraz daha fazla. Mesela onlar ilk defa agtilar. Hafta sonlar1
hep doluydu. Mesela eski belediye binasinin alti. Oras1 da ¢ok kibar bir butik otel oldu. Orda da
kahvalt1 hastasi insanlar. Meydanda kimsecikler onun orda takinti halinde insanlar. Kahvalti i¢in
sirada bekleyen insanlar var. Yedikleri siradan kahvaltt ayn1 domates, peynir, zeytin... Onlara akil sir
erdiremiyoruz. Siirii psikolojisi neresi kalabaliksa oraya gidiyor insanlar. Tuval’e gidiyorlar 300-400’e
yemek yiyorlar. Ooh degdi diyor adamlar. istenbuldaki meshur yerlere akin oluyormus duyuyoruz.
Aynisi burda da oluyor. Simdilerde tartisilan nereye kadar devam edecek. Cesme bitti diyorlar birkag
yildir ciddi anlamda. Kalabalik goziikiiyor ama bos. Yani ¢ekirdekei takimi dedigimiz tipler.

Bence burasinin devam etmesi i¢in daha fazla el degistirmemeli bance. Yani 6ziinii korumali. Artik bu
sekil kalmali diyorum ben. Simdi gelen giden Istanbulda bir mekandan ne kadar cabuk sikilabiliyorsa
burdan da toptan sikilcaklar muhakkak sikilacaklar...

Kisin yok kimse Eyliil ayindan, Ekim’den sonra yok. Bayramlarda tatiller uzun siirerse havalar uzun
stirerse. Havalar giizel oldugunda bu antika pazari felan kaliyor gene.

Cok tesekKkiiler.
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APPENDIX B
INTERVIEW WITH REPRESENTATIVES OF LOCAL GOVERNMENT

e  Mubhittin Dalgic is the mayor of Alacati Municipality.

Oncelikle kisaca Alacati’da turizmin gelisim siirecini 6zetler misiniz? Bu gelisimin daha genis
kesimlerin faydalanimina yonelik belediyenizin projeleri nelerdir?

Simdi, soyle sdyleyeyim oOncelikle bir yonetim bir vizyon belirler. Bolgenin gelecegine yonelik
kendisi bir vizyon ¢alismas1 yapacaktir. Bizim bu bolgemiz turizm bolgesi. Biz yonetime basladiktan
sonra iki y1l boyunca sadece mevcut planlarin revizyonu ve yeni planlarin kendi kafamizdaki vizyona
uyarlanmasi ile ilgili calistik. Bu neticeyle, Alacati’nin korunmusg bir yapist vardi, bu korunmus yapiy1
tescil ettirmek gerekirdi. Bunu, Kiiltlir ve Tabiat Kurulu ile bilikte bolgeyi genislettik. Tamamini
kentsel koruma altina aldik. Bunun ¢alismalarini yaptik. Onunla ilgili gegis bolgelerini Alagati’da sivil
mimari dzelliklerine uyacak sekilde, yani plan notlarimiz ona gore diizenlendi.

Tiim kenti kapsayan bir yeniden imar diizenlemesinden mi bahsediyorsunuz?

Tiim kenti degil ama Alagati’nin bu otantik yapisi igersinde olan boliimii ve gegis alanlarinin aynisini
yaptik. Sunu ifade edeyim Alacati’da bizim ¢ok plammiz yoktur bir koruma planinuz vardir. ki,
turizm plamimuz vardir. Ug, normal konutla ilgili ve burda kesinlikle kata izin vermiyoruz. Ve lejant
artirrmina higbir yerde gitmiyoruz. Ticaret te olsa, turizm de olsa, konut ta olsa lejant artirrmimiz yok.
Bunlar bir koruma mantig igerisinde ¢ikan seyler. Yani planladigin alan igersinde... Plansiz kalirsa
bir alan1 koruyamazsiniz. Planlamaniz gerekiyor. Bunun akabinde, orada yasayan insanlarin halk dili
ile cebine biraz para girmesi lazzim. Ekonominin giiclemesi lazim. Tabi bu koruma alanlarinin
icersindeki her insanin cebine bir para girmeye basladi. Korunmuslugun getirdigi bir deger artirimi
¢ok cabuk yansidi. Tabi bunlar ¢ok kiiglik anekdotlardir. Yani bir anda trafige kapatiyosun, yollar
serbest birakiyosun, Akdenizin o tipik yasantisini yani yemegini ickisini yolda sunmaya basliyosun.
Bunlar hepsi o vatandaga hem yansima, hem direk gelir olarak gelmeye bagladi. Vatandas ta bundan
rant aldi. Burada yiizlerle ifade edilen kira bedelleri milyarlara ¢ikti. Giiney tarafinda sansliyiz, tabi
Alacgat1 cografyasi olarak sansliyiz turizm anlaminda... Bu giine kadar korunmus bir yapisi vardi. O
alanda bizim ‘Port Alagati’ dedigimiz, halk arasinda ‘Venedik Evleri’ dedigimiz bir yapilasmamiz var.
Yeni bir kent olusturuyoruz. Tabi ordaki de temel amacimiz konut falan degil tiimii. Tabi konutlar da
var. Ama iste butik otellerin i¢inde yer aldigi, aligveris merkezinin, kiiltiirel aktivitenin, sportif
aktivitelerin yerine getirildigi ¢ok biiylik alan var. Bir golf alani, ayn1 seyin i¢ersinde ve bdlgenin yine
bir sanst olan, termalle ilgili tesislerin i¢inde yer alabilecegi bir yasam merkezi yaratiliyor. Toplam
2400 doniimliik bir alan ve bunun 1000 doniimii de su altinda kalacak. Denizi getiriyoruz karaya.
Onda da iddiamiz odur; Herkes denizi karayla doldururken, biz karay1 deniz ile dolduruyoruz.

Alacat’nin diger turizm yapan Kentlerden farki ne idi? Alacati’da ilk turizm isletmelerinin
biiyiiksehirlerden gelen birkac girisimci tarafindan oldugu biliniyor? Sizce o Kkisileri Alacat’’ya
ceken neydi? Yani sizce bu Kisilerin kaynaklarim Alagati’’da yatinm yapmak icin
kullanmalarindaki sebep neydi?

Asagida sansli olarak diinyanin ilk ii¢ arasina giren bir sorf alanimiz var. O da tabi goreve ilk
bagladiktan sonra hemen Avrupa Sampiyonasi, Diinya Sampiyonasi, Tiirkiye Sampiyonalarini buraya
almak oraya hizli olarak hareket getirdi. Ve kisaca toparlarsak Alagati bu konuma geldi. Ama Alagati
sadece korunmus yapisi iste sadece tas evleri veya diizenlenen yapilartyla degil, Alacat1 hep ilklere
aligiktir. Yani Alagati’nin igindeki yasayan insan kalitesidir. Yani bugiin sokaklara indiginiz zaman
‘giinaydin’ diyeceginiz, ‘merhaba’ diyeceginiz, insanlarla oturup konusabileceginiz, sohbet
edebileceginiz bir yapis1 var Alagati’nin. O da ¢ok biiyiik bir katki sagliyor bu gelismeye.

Artik Alacati’da baskin sektor turizm midir? Yani en 6nemli sey turizmin planlanmasi midir?

Hayir simdi en 6nemli sey derken, biz onun ismini $6yle de sdyleyebiliyoruz; ‘Kiiltiir turizminde yeni
bir soluk ve Alagati modeli.” Genel anlamda kaliteli, iyi fiziki mekanlarlar yaratip, kaliteli hizmet
sunup kaliteli para almaya calisiyoruz. Yani Alagati’da siradan bir pansiyon géremezsiniz. Hepsi bir
butik anlamdadir. Siradan bir kafe restoran géremezsiniz. Bu o modeldir artik yani turizmde... Belki
cok fazla, bir yatak sahibi degiliz Alagati’da. Ama nitelikli yatak sahibiyiz. Ciddi, nitelikli ve aranan
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bir nitelikte... Clinkli o daracik sokaklarda iste ufacik butik otellerin, butik kafelerin yarattigi hos
goriintii ve hizmet ettigi fiziki mekan bize art1 deger olarak geliyor. Bu yeni bir model! Tiimiinde ayn1
sekilde. Bizim giliney tarafinda yaptirdigimiz tesislerde de su anda mesela, su anda bir otel devam
ediyor bir tanesini iste inceliyoruz. Orda da ayni sekilde kata izin vermiyoruz, oda fazlaligina izin
vermiyoruz. Simdi orda ciddi bir alan, yirmi doniim icersinde 88 odali bir tesis ¢ikiyor. Hep yani bunu
bir butik anlamda, yani o hersey dahil sistemin getirdigi o mass turizm diinyada artik boyut olarak
sikint1 getirmeye basladi. O da ayri bir konu. Onu ben yadirgamak i¢in séylemiyorum. O da bir
diizenektir. Ama Onlemini alarak. Yani artik {i¢ yildizli iki yildizli pansiyonlarin artik hersey dahile
girmesi degil. Ama bunu hakkiyla yapacak biiyiik gruplarin yapmasi lazim. Yani biiyiik oteller, biiytik
grup derken onu sdylemek istiyorum. Ama Alagati’da biz onu istemiyoruz. Onu yaptirmamaya
calistyoruz.

Biiyiik yatirim demisken bu biiyiik yatirimlarin gelecekte uygulanmsi s6z konusu mudur?

Tabi kesinlikle. Simdi biiyiik yatirimer mutlaka gelir. Ciinkii alan genis. Ve korunmus bir alan. Yani
turizm yatirimi giiney sahilleri tamamen bos. Orda planladigimz otel var, golfler var. Mutlaka bu
biiyiik yatirimcr gelecek. Ciinkii, plani hazir olan bir bdlge oldugu icin ve bos oldugu i¢in o yatirimei
gelecek.

Hazine arazileri de ¢ok fazla oldugundan, Turizm Bakanhgi’nin tahsis yolu ile hazine arazilerini
Turizm yatirnmina acamasi yillardir giindemde idi? Bu gelismeler olurken bakis acimiz ne idi?

O tahsisler simdi duruk ta. Ama mutlaka agilacak.

Merkez hiikiimet ile kordinasyonunuz nasil isliyor?

Benim bir sikintim yok. Higbir sekilde kimseyle bir sikintimiz yok.

Yerel olarak belirlediginiz vizyon cercevesine uyacak mi bu gelismeler?

Herseye yani bizim belirledigimiz yapi i¢ersinde uyacak. Digerlerinde de kas ¢ikaririz artik. Yani
bizim de kendimize gére yasalarin verdigi yetkiler var veya yapabilecegimiz seyler var. Ama hicbir
yerde yerel yonetim ile iist yonetimler, bilhassa turizm alanlari igerisinde ayricalik olmaz. Birbirine
aykir1 davraniglart da olmaz. Bu bir biitiin olarak devam eder. Ha olur ki yoneticiligin vasiflaridir
yani... Yani olur ki giiney tarafina konut yapayim derse yaptirtmam! O yetki de belediyenin yetkisi.
Ama bir oteldir iste turizm sektoriine hizmet edecek bir tesistir, bizim kafamizda izin veririz yani.

Peki yerel halkin kentteki turizm hareketine katkis1 ne oldu? Yani yeterince katim oldu
diyebilir miyiz?

Yani simdiden bundan bahsetmek miimkiin degil. Ama soyle sdyleyeyim, bolgemiz hem Cesme hem
Alagat1 olarak turizmin ilk basladigi noktalardir. Ve en hizli. Yani Tiirkiye’de turizm yeni yeni ifade
edilirken iste yetmisli yillarin basinda, bu bélgede Tiirkiye’nin en énemli otelleri vardi. Iste Turban
Otel, Altinyunus Otel Balkan’larin en biiylik yeriydi. Burda ciddi olarak egitim goriildi. Bir okuldu
onlar yani. Burda yasayan insanimiz ciddi bir egitim gordii. Turizme direk katilimi ciddi. Tabi sadece
caligma. Bir butik otel agma, bir kafe restoran agmak anlaminda degildir. Hersey turizmin i¢inde yer
alir! Yani yetistirdiginiz bir {irlin domates te turizmin igersindedir yani! Tavuktan aldiginiz yumurta
da turizmin igersindedir. Ciinkii orda kullaniliyor. Onun i¢in de halkin direk katilimi var.

Turizm isletmesi acma anlaminda soruyorum... Alacatililain isletmeleri artmaya basladi mi?
Var, var, var... Ciddi olarak var. Kesinlikle.
Belediye olarak bu durumun Kesinlikle tesvik edildigini soyleyebilir miyiz?

Ediyoruz. Bir kere planlarda tesvik ediyoruz. Yani kimin, neyi, nerde yapacagini belirledik zaten o
alan icerisine denk gelen herkes bu tiir islere katiliyor.

Belediyenin mal varhiklarinda, 6zellikle kiralik diikkanlarinda bu yonde bir ayrim gozetiliyor
mu?

Yok oyle bir sey olmaz. Bir kere ayrim yapamazsiniz. Tabi toplumun bu isin iginde yer almasi i¢in
elimizden geleni yapiyoruz. Ama tabi yasalar ¢ercevesinde yapabilecegimiz seyler var. Yoksa gel sen
surasini iglet, git sen surasini hallet seklinde bir mantik miimkiin degil yani.

Genel anlamda yerel halk emlaklarini degerlendirme yolunda ne tiir metodu takip ediyor? Satis
mi, kiraya verme yolunda mu...
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Ikiside var. Satis ta var, kiraya verme de var.
Satis, yani emlaklarin yerel halkin elinden ¢ikma egilimi devam etmekte mi?

Simdi onu bakin! Yiiz yilda bir topragi, diinyanin hicbir ulusu kendi bireyselinde tutamaz. Mesela on
doniim bir arazin varsa, bes kardessen ikiser doniim diiser. Imara girerse bir doniim kalir. Bir doniim
de bir parseldir. Yiizde elli ile miiteahhite vereyim diye diisliniirsen bir tane ev sahibi olursun. On
doniimden bire diiser. Ki bu siire¢ te yirmibes senelik bir siirectir. Bir ikinci senede bir bagka kusak,
iki ¢ocuk bir ev o mutlaka satilacaktir. Yani diinyadaki diizenek te budur.

Yani bunu hak sahiplerinin siirekli artmasina mi baghyorsunuz?

Tabi. Yani bdliinme, boliinme... Beraberinde her zaman yok olmay1 beraberinde getirir. Bu da yani
kaginilmaz bir seydir.

Peki bu durumda kardesler arasinda ortak girisimlerin olusmasi zor mu Alagati’da?

Yoo. Alagati’da o zor degil. Ben sekiz kardesim. Sekiz kardes belli isleri yapiyoruz. Ortak is
yapiyoruz. Bir ornek camiada benim. Ben sekiz kardesim. Yedi oglan bir kiz kardesiz. Biitiin
isletmelerimiz ortaktir. Hepsi devam ediyor. Yani o ¢ok zor degil yani var. Ciddi &rnekleri var
bolgede.

Peki bu degisimde, hi¢ degisemeyen mahalleler, kesimler var mi?

Yok! Yok Alagati’nin tiimiine yayilmig durumda. Tabi belli bir noktada fazladir. Ne bileyim, bir
tarafta on birimdir ama diger tarafta {ictiir, dorttiir. Ama hizla tiim bolgeyi kucakliyor yani.

Peki dernek calismalar1 ne durumda? Alacati’da belediye disinda sivil toplum kuruluslarinin
calismalar1 nasil gidiyor? Bunlarin kurumsallagsmalarina yonelik bir calisma var mi?

Simdi bakin, Alagati’nin kiglik niifusu 10.000 civarinda. Alagatilinin herbiri zaten isin igine katiliyor.
Alagati’da bu 10.000 nufus igerisinde belediye baskani olarak sifir yaginda ¢ocugu da tanirim, seksen
bes yasinda dedemi de tanirim. Ayni yapi diger vatandasta da. O zaten kendi igersinde paylasiliyor.
Mutlaka tabi bazi sivil toplum kuruluslar1 olacak. Yani iste ne bileyim otelciler olacak, esnaf olacak,
ki bu var. Normal sekilde iste bu s6forler odasi, oda olmasa bile burda bir birimleri var. Minibiisgiiler,
taksiciler... Hepsinin ayr1 ayr birseyleri var. E tabi dogal olarak toplumun i¢inde yasiyor, dogal
olarak yonetime de fikre de ortakligi var. Onda bir sikintist yok Alagati’nin. Yani ¢iinkii su, sabah
kalktigim zaman simdi bak benim buraya gelis saatim ne oldu... Ben sabah saat altidan beri sokakta
dolastyorum. En son gittim berbere sakal tirasi oldum geldim. Yani sabah su ana kadar ii¢ yiiz - dort
yiz kisiyle konustum. Yani merhabalastik, giinaydinlastik, var m1 bir sey? Muhiti gezdik iste.
Santiyeler var bir iki tane. Bu ne demektir igte vatandasin seyine... iste kavsak yapiyoruz orda on tane
vatandas bu bdyle olur mu diye... Yok olmaz iste kurali budur bdyle olacak. Yani bunlar1 yapiyoruz
zaten. Diger konuda zaten kurallar belli. Yani Alagati adina kurallar belli. Yani siz burda Alagati’da
tas bina yapmak zorundasiniz. Belli bir yerde yola sifir binamzi yapmak zorundasimz. iste yasa geregi
su kadar metre kullanmak zorundasiniz. Bunlar zaten uygulaniyor.

Ben c¢ok tesekkiir ederim. Son olarak, kentte turizmin biiyiime hedefi olarak nasil bir hedef
belirlediniz? Yerel yonetim olarak burada nasil bir turizmin devamindan yanasiniz?

Simdi su bakin, Alagati su andaki imari sinirlar1 global sdyliiyorum doksan bin doniim bir alandir su
andaki imar uygulamasinin bulundugu yer. Ee yaklasik doksan bin doniim bir alan da turizm ile ilgili
planladigimiz alan vardir. Bir doksan bin doniim bir alan daha yine bizim Alagati’da yiiz yili
hedefledigimiz bir alan var. Onu da ciddi calistyoruz zaten. Ug dort senedir de o konuda galistyoruz.
Tabi bunu ¢ok ifade etmiyorum iigiincii boliimle ilgili. Ciinkii orda rant:1 yiikseltmemek adina. Ciinkii
vatandagin bir kismi rant duygusuyla oraya gidebilir. Biz orda hedefledigimiz su Alagati’da; tarim
nerde yapilcak? Ikinci konut nerde yapilcak? Tas ocagi nerde olacak? Hayvancilik nerde olacak
hepsini belli bir sekilde orda odaklatmaya g¢alistyoruz. O da herhalde bu yil sonuna kadar onun da
bitiririz seylerini.

Ticari kapasite olarak nasil bir biiyiime...?

Alagat1 su anda bize gore %10’da. Yani siz yarin Alacati’da ne yatak kapasitesi olacak derseniz alan
icersinde biitiin bu gelisme %10’da... Bunu boyle ¢ok kalabalik, ¢ok fazla igletme anlaminda
soylemiyorum. Yani bir diinya kenti anlaminda bir alanin girisiyle, ¢ikisiyla, gevresiyle, sosyal

donatilariyla bu toplumsal yasamin gerektirdigi her diizenegin i¢inde yer aldigi bir alan yaratmaya
calistyoruz. Bu bir siire¢ tabi... Burda da bizim hedeledigimiz 2011-2012 dir bu is. Alagati merkez
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anlaminda sdylityorum. Bu konuda da %10 derken yatak sayis1 Alagati dlgeginde doksan bin ilave
yatak sayis1 dedigim zaman, ama en az bir yirmi yirmi bes bin yatak sayisi. Ama bir giinde degil iste
bin yatak iki bin yatak iste onun ilaveleriyle falan... Tabi orda bir ¢ok soru gelir iste insanlar plancilar,
mimarlar ¢ok sever o seyi... Ben planct degilim. Ben ekonomistim. Ama bu bolgede iddia ederim en
iyi sehir plancisindan, en iyi mimarindan ¢ok yasiyorum ben. Hayali de severim. Hayal ederim ve onu
gerceklestirmeye calisirim. Burda cok isle ugrasiyoruz. Simdi burda bazilari... Simdi burda yirmi-
yirmi bes bin yatak dedigimiz zaman iste alt yapisi yetecek mi? Suyu yetecek mi? bir tomar problem
cikti. Bu giin denizi var denizden aritma yaparsin, yeni su kaynaklart yaratirsin, ii¢iinciil aritmalarla
dontigiimler saglarsin. Yani su anda bile 180-170 litre/saniyede su atigimiz var. Yani bunlar i¢in geri
doniisiim olabilir. Simdi teknoloji gittikge ucuzluyor. Yani bundan bes sene, on sene Once aritma
dediginde ¢ok biiyiik bir problemdi simdi degil artik. Simdi susuzluk ¢ok biiyiik diinyanin en biiyiik
problemlerinden biri, birakin barajlar1 yer alti kaynaklarimiz ve en sonunda iste denizdir. Biyolojik
aritmadir yada bunun kaynagi en son odur. Bunlar olur. Onun i¢in bunda ben hi¢bir zaman sikinti
goérmem 6ngordiigiim planlama igersinde.

Bu goriismeye vakit ayirdiginiz icin ¢ok tesekkiir ederim.

Rica ederim iyi caligmalar.

e Interview with the only local newspaper’s representatives which is called
‘Alacat’min Sesi’ and published within the municipality.

Gazete ne periodla cikiyor ve ¢calisanlarimi Kimler olusturuyor?

Gazete simdilik ayda bir yayinlantyor. Gazetede ii¢ kisiyiz. Ve belediyenin biinyesinde yer altyoruz.
Ama yazarlarimiz Alagati’dan kose yazarlarimiz var.

Kentte turizm hareketi nasil baslad: sizden dinleyebilir miyiz?

[lk sorf ile bagladi. i1k sérf okulunu oraya acan Tung abidir. Oraya elektirigi, suyu herseyi baglatan o
dur. Eskiden oraya kamyonlarla gidilirdi. Ne diizgiin bir yolu vardi, ne dolmuslar ¢alisirdi, ne bir tesis
vardr orda. Mahallede kamyonu olan birisi herkesi kamyona toplar iste haftasonu Carka gidilirdi. Iste
onlardan 4-5 sene sonra orada yurt disindan gelip sorf yapanlar gérmeye bagladik. ..

Konaklama nerede yapiliyordu?

Giiniibirlikti genelde ama vardi bir pansiyon ama miisterisi ¢ok nadir oluyordu. Turizm sezonu falan
olusmamust1. Oyle hobi i¢in yapiliyor gibi bir sey di. Yani para kazandirmiyordu. Kendileri icinde
oturuyor, bir odada onlar yasiyor ii¢ dort oday: kiraya veriyor falan... Ama simdi tamamen bir sektor
olustu Alacati’da. Alagati bir kasaba 900’e yakin yatak kapasitesi var. Birka¢ senede her yil katlanarak
artti...

Basina yasiyan biiyiime hedefi nedir?

O zaten bes yillik kalkinma planinda verildi. Nedir... Alagatinin hedeflediginin daha %10 una
gelinmedi.

Ne yonde yeni imar alanlar1 acilmasi yoniinde mi?

Yok yeni imar alanlar1 diigliniilmiiyor da seyler var... Turizm yatirim alanlari var. Turizm
Bakanligi’nca belirlenen. Hazine arazileri var oralarda turizm tesisleri sz konusu... Termal tesisler
var... Turizm bakanliginin yaptig1 plan icersinde 75.000 yatak kapasitesi s6z konusu.

Bakanhgin Cesme yarim adasim turizm bélgesi ilam vardi 2005°te o proje kapsamindan mi
bahsediyoruz?

Evet. Ama o projenin merkezi daha ¢ok Alacati. Zaten Cesme’de bu amagla tahsil edilecek bir alan
kalmadi... Bunlar simdilik durduruldu. Yapilan yanlislar diizeltilerek yeniden giindeme gelecek.
Alagat1 Belediyesinin dngoriileriyle projeler yapilacak. Ve sonugta ruhsatlari belediye verecek...

Belediye ve gazete olarak tamitim amach uygulamalarimz nelerdir?

Tiyatro festivalimiz var her sene. Sadece iki sene yapilmadi. Eski belediye baskani gorevden alindigi
donemde. Turizm Dernegi ile Belediyenin ortak ¢ikardigi Alagati rehberimiz var.
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Son yillarda Alagati hakkindaki haberlere ve tanitim yazilarina medyada oldukg¢a sik
rasthyyoruz. Alacati hakkinda kitaplar da yazildi... Alacat’nin bu kadar giindemde olmasi nasil
saglamyor? Baglantilarimiz giiclii mii?

Genelde onlar gelip bizi buluyor. Biz onlara gitmiyoruz.

Zaman ayirdigimiz icin tesekkiir ederim. Iyi calismalar.
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APPENDIX C
INTERVIEW WITH REPRESANTATIVES OF LOCAL NGOs

e Zeynep Ozis is the chairperson of the Tourism Association of Alacati and
former chairperson of the Conservation Assotiation of Alacati. She was
accepted as a pioneer of tourism development in Alacati. He is the owner of Tas
Otel, one of the few first tourism investments in Alacati.

Sizin isminizi dernek calismalariyla, birlikte bir seyler yapilan her alanda duyduk. Sizinle
goriismemin boyutu ozelikle bu konu. isletmecilik ve turizm yatinmciligi bir yana, bu
calismalar nasil oldu. Kisaca Alacati’daki oykiiniizii sizden dinleyebilir miyiz? Cabanmz ne idi?
Sizi diger yatirnmcilardan ayiran é6zellikleriniz nelerdi?

Cesaret!

Nasil basladr oncelikle? Dernek ¢alismalar1 Alacati’da yatirnm yapmakla birlikte mi basladi?
Daha onceleri Alacati ile iliskiniz ne idi?

Soyle, benim Alagati’ya olan sevgim doksanlarin basinda basladi. Doksan iki yilinda biz burda bir ev
aldik. Eee buray1 neden ben sevdim, iic nedenen. Bir tanesi, tabi izmir’e yakinlig1. Ciinkii burdan ise
gidip gelme olanagimiz olmus oldu izmir’de ¢alistigimiz dénem igerisinde. Ikincisi, mimari dokusu.
Uciinciisii de, insanlari. O dokuyla insanlar benim icin &zel bir énem tasiyordu. Ciinkii benim
annemler de Selanik gé¢meni. Buradaki insanlarin da ¢ogu miibadil. Gene yine ayni tarz insan, ayni
kiiltiir, ayn1 lehge, lisan, aksan neyse... Bir de evler bizim ¢ocuklugumuzun gectigi Izmir Buca’ydi
annemlerin yerlestigi yer. Ordaki sey anneannemizin yasadigi evlerin devami gibi burasi. Onlar beni
buraya ¢ok ¢ekti. Kiigiikliigiimden beri de bir mimarlik ilgim, sevgim vardi. Babam insaat miihendisi
falan... Bdyle hobi olarak ta iste ev ¢iziyorum, haddim olmayarak he he... Kiigiikliiglimden beri
Neuferd esliginde. Bayaga o konuda takmtiliydim ve tabi hep Akdeniz mimarisi... Yani kendi
capimda ¢ok ciddi ilerlemis bir hobi haline geldi. Sonra zaten burda onbes-onalt1 tane ev restore ettik.
Yani bir arkadagimizla birlikte. Yine haddimiz olmayarak ama iste fena olmadi he he... Yani
Alacati’ya beni getiren ii¢ neden buydu. 92°den 98, 99 kadar yani tatil kendim i¢in tatil yeriydi.

Ailenizle birlikte mi yine?

Hayir, hayir satin aldik esimle. Yani disadan gelip burdan ev alan iigiincii aileydik. Hani onun dsinda
daha hi¢ kimsecikler bilmiyordu buray1. izmirliler bile bilmiyordu. Yani biliyordu da gelmiyordu.
Doksan ikiden iki bine kadar turist gibi yahut neyse buranin hemsehrisi gibi bagladim. Sonra iki bin
yilinda profesyonel yoneticilik hayatint birakip iste burayr satin aldim. Ve burayi restore ettim. O
zamanla herkes bana bu kadin delirmis dedi. Hani ne yapacak buray: iste otel yapiyor kim gelir
buraya. Iste denizden uzak. Hep insanlarin Tiirklerin aklinda tatil demek deniz kenar1, deniz kenarinin
disinda tatil yapilmaz. Hani Ege’de i¢erde bir yerde kim gelir ki otele yani... Ee ama biraz yani diinya
gorgiisii, biraz sagduyu, biraz deneyim... Yani burda bir evimiz vardi insanlar geldi begendi. Aa! Ne
hos iste bak ne giizel yapmissiniz gibi. Ve baktik birka¢ arkadasimiz da burda ev almaya heveslendi.
Dedim ki, bu insanlar gibi insanlar burda da konaklamaya gelir herhalde. Gelmezse de ev olarak
satarim dedim. Ve biitliin varimi yokumu iste biitiin hayatim boyunca on alt1 sene biriktirdigim paray1
nerdeyse tamamini da, nerdeyse degil tamami tabiki... Buraya yatirdim. Bu iki bin yilinda buray1
aldim ben. Ik aldigmmz bu ev degildi o kiigiik bir evdi. Iki bin yilinda aldim. Mimari destegi yok
dekorator destegi de yok yani. Kendim miiellif bir arkadas insaatin kordinatorliigiinii istlendi burda
eski komsumuz, iki yan komsumuz. Ee bir senede burayi aslina uygun bir sekilde onardik.

O zamanlar bu evler tescillenmis miydi?

Burasi evet tescilliydi. O ara belediye bagkaniyla goriistiik, ve kendisi disin1 hi¢ degistirmiyorsan
devam et dedi. O zaman daha heniiz buras: sey degildi. Sit ilan edilmemisti. Sanirim tescilliydi bina
da Remzi Bey yap dedi yaptik. Disin1 hi¢ degistirmedik. Sonra hatta site bagvurduk bagka bir amagla
bir siirii sorun ¢ikarttilar. Fotograflari falan var tiim eski hali yeni hali burda dosyalarimizda. iki bin
bir yilinda da buray: agtik. Buray1 agarken bizden 6nce agilmig bir Agrillia Restoran vardi surda. Bir
de O Ev restoran olarak acti. Ve biz bu degisimiz onciileriydik. Bunun da nasil diyeyim kontrolli
olmas1 gerektigini Tiirkiye’de baska kontrolsiiz gelisen, he he degisen! Gelisen diyemiyecegim.
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Degisen ve bozulan yerere benzememesi gerekli oldugunu hissettigimizden dolayi birka¢ arkadas
burda Alagatt Koruma Dernegi’ni kurduk.

Hemen ardindan m?
Tabi hemen, hemen. Haziran ayinda kurduk dernegi.

O zamana kadar tabi kurumsallasmis bir turizm kurulusu da yoktu. Belediye ile de sadece
ruhsat alirken goriismeleriniz disinda bir birlikte calisma yok muydu?

Tabi yoktu. Higbir sey yoktu. Ya belediyeye de gidip geliyoruz iste ruhsatimizi aliyoruz falan filan...
Turizm 6zel isletme belgesi almaya kalkistim. O da bakanliktan. Bakanlik kontaklar1 bir kabus zaten.
Hadi dedim lanet olsun almiyoruz. Isterdim yani, sonra dedim higbir faydasi yok yani. Zaten hani hig
ugasmadik sonra. Bagtan biraz ugrastik ondan sonra bin dereden su getirdiler ki onlar nerdee biz
nerdeyiz. iki bin bir yilinda hemen. ..

Alacati Koruma Dernegi, Gelistirme varmiydi? Yani derneginizin oncelikli amaci nedir?
Alacatr’nin korunmasinda bilin¢ olusturmak mi? Kentin kalkinmasinda ¢alismalar yapmak m?

Ismini ¢ok diisiindiik. Gelistirme degil! Alacat1 Koruma Dernegi isminde karar kildik. Yok biri dedi
giizellestirme olsun, biri Alagati’y1 sevenler olsun bilmem ne... Biz dedik ki buranin en 6nemli
ihtiyaci korunmaktir! Ciinkii buranin sermayesi bu mimari dokusu. Ve de hasbelkader, yani
hasbelkader degil ama fakirlikten bozulmamis. Tabi deniz kenarinda olmus olsaydi Alagati ¢oktan
bitmisti. Fakirlikten. Iste burda yasayan insanlar tiitiinciilik yapnuslar gelen miibadele ile. Ve
tiitinden ¢ok giizel para kazanilamamis ¢iinkii iklim tiitiine ¢ok uygun degil. Esas sarapgilik bagcilik
var ama hani o da dinen sey. Dolayisiyla seksenlere kadar tiitlinciilik siirmiig. Tiitlinciilik
seksenlerden sonra iyice kara giinler, yani tiitiinciiliik te bitmis. Iste ufak ufak arsa satis1 falan...
Doksanlardan itiberen iste biraz sérf ve turizm. iki bin birden sona da zaten patladi... Dedik ki bizim
burda en 6nemli amacimiz burayr korumak olmali. Onun i¢in Alagati Koruma Dernegi adin1 verdik.

Kurucular olarak, siz, O Ev...?

Hem Alacatililar vardi, hem biz... Yok o zaman O Ev yoktu. O evin sahibi ¢ok bdyle sivil
orgiitlenmelere sicak bakmaz. Agrillia’nin sahibi vardi, Alacati’dan birkag¢ arkadas yani eski
Alacatililar vardi, bizim gibi sonradan olma Alagatililar vardi.

Eskilerden ne kadar katilim oldu o zaman. Katilim istegi var miydi?

Birkag¢ kisi haricinde yoktu. Ciinkli bdyle bir seyle baktilar, hani sdyle bir bi bakildi... Hani biz
koruyamadik ta siz mi koruyacaksiniz? Gibi... Hani koruma lafina ¢ok gicik olundu o zaman.

Ama herhalde siyasetle ilgili ve biraz farklilasmis kisilerdir onlar da...

Bir tane vardi. Taniyor musunuz? Bilmiyorum sanki biliyor gibi konustunuz da...
Omer Beyi biliyoruz dernek ¢ahsmalarinda bulundugunu...

Omer Bey vardi. Ibrahim vard1. Ibrahim Topal...

Zaten bu isimler basinda bile yer aliyor. Ordan da biliyoruz.

Yani o belediye baskani aday: falan filan da... Tabi Belediye ile bizim dernek higbir sekilde uyum
i¢inde ¢alisabilemedi! Higbir zaman... Sonra ama simdi ikinci bir dernek Turizm Dernegimiz var.

O zaman o dernegin tiiziigiinde turizm ile ilgili bir sey var miydi?

Vardi. Var tabi simdi hatirlayamiyorum... Turizmi gelistirmek falan vardi. Biz burda iste korumaci
turizm diye bir sey icat ettik. Dernek kurulurken tabi konsensusla oluyor. Orda bir sikinti olmadi.
Yani o dernegin kurucular1 rahat sey yapti.

Ne kadar siirdii peki? Turizm dernegine mi doniistii simdi?

Hala siiriiyor. Déniismedi Koruma Dernegi hala var. Turizm dernegini iki y1l énce kurduk. Iki mi...
Bir y1l 6nce resmen kuruldu. Bir buguk yil oldu hatta.

Simdiki ¢alismalariniz sadece Turizm derneginde mi? Derneginizin Alacatr’yr temsil etmede
sikintilar1 oldu mu? Bu siirecte kurumlarla ya da yerel halk ile yasadigimz problemleriniz
nelerdi?
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Ben Koruma Derneginde hem yerel yonetimin destegini, hem de bitakim insan, yani dernek i¢indeki
insanlarin destegini istedigimiz dozda goremedigimizden ben biraktim o dernegi. Yani bagkanligini
biraktim. Ee ¢iinkii ne kdy olur ne kasaba diye diisiindiim. Ve daha fokus olmasi lazim. Insanlarin ve
ne yazik ki insanlarin sanki kendi ¢ikarlar1 s6z konusu oldugu zaman dernekte daha aktif oluyorlar.
Hani memleket ¢ikarlar1 oldu mu, kimse orali olmuyor.

O zamanki tiiziik ile simdiki tiiziik epey farkl herhalde?

O zamanki degil! O derneginki bagka simdiki baska. Ciinkii ikisinin amaclari bambagka. Yani
bambagka derken, korumaci turizm g¢ercevesinde siirdiiriilebilir bir turizm yapmak Turizm Derneginin
amact. Yani o onu yavruladi ama tabiki icinde bambaska seyler var. Tanitim var, halkla iliskiler falan
filan... Koruma Derneginde baska seyler vardi. Yani oykiisii kisaca bu.

Hep dernek dlceginde kaldr ama degil mi?

Hay1r soyle dernek 6l¢eginde kaldi ama dernekten de 6te hani birazda sivil insiyatif. Yani illa herkes
dernekte aktif oldu da bdyle oldu degil. Tabi ki ekonomik. Yani baktilar Tas Otel ilk iki sene g¢ok
giizel is yapt1. Kim kag para kazandi diye sormuyor iste bakiyolar arabalar, sik sik arabalar. Bizde otel
yapalim. Tabi nasil oldu o doluluk sormuyolar tabi burda sabah sekiz, aksam on iki...

Ozellikle basinda kendinizi bu kadar tanitma olanagimz nasil buldunuz? Farkimz ne idi?

Ben suna inantyorum, farkimin sundan kaynaklandigini inantyorum, Tiirkiye’de ne is yaparsan yap,
bir isi iyi yaptigm zaman zaten ayrisiyorsun. O kadar basit yani. Is 6zveri ile, severek, isteyerek,
bilerek, gorgii, birikim... Benim tabi is ge¢misimin ¢ok faydasi oldu. Ciinkii pazarlamak ¢ok kolay
benim igin. Isim o yani. Benim isim hani maka yaratip onu siirdiirmekti yillarca detarjan sektériinde.

Daha sonra bu Alagati markasina kadar uzadi tabi...

Uzad: tabi. Orda yani birkag kisi vardi benimle. Esas hani bu isin benimle basini ¢gekenler. Yani otele
verdigi mesai kadar Alacati’mn tanitimina, suna, buna... Ve hani dyle ¢ok ta paralar harcamaksizin.
Dedigin gibi ¢ok basarili oldu. Once Tas Otel basarili, oldu sonra onun kopyalari, kopyalari... Simdi
burda kirk dokuz tane otel var. Size Alacati rehberimizden vereyim. Turizm dernegi olarak
hazirltyoruz.

Turizm Derneginde de simdi ayn1 sorunlar devam ediyor mu?

Yok o kadar yok. Neden yok c¢iinkii orda para kazanmaya yonelik dernegin aktiviteleri. Koruma
Derneginde korumaya yonelik. Simdi iste doluluk oranini nasil arttiririz, tanitimi nasil yapariz, daha
fazla miisteri nasil ¢ekeriz, fiyatlari nasil bilmem ne yapariz... Sezonu nasil genisletiriz...

Yerel yonetimin katilimi degisti mi? Simdi degisen bir sey oldu mu?
Yok! Sifir. O konuda hi¢ desmeyin yani yaramizt...
Sebep olarak calisma alanlarimiz farkhlastigindan mi?

Yok ayni1 amaglar. Bagka diller konusuluyor. Biz korumaci turizmden bahsediyoruz, belediye bagkani
bambagka seylerden bahsediyor. Golf turizminden bahsediyor, termal turizmden bahsediyor, Port
Alagat1 ingaatin1 yapiyor, onun emlakg¢iligini yapiyor... Tabi yeni alanlar planlama orda daha ¢ok para
konusuyor. Biz simdi ona ragmen ne yapiyorsak yapiyoruz Alagati’da. Yerel yonetime ragmen
diyecegim nerdeyse... Tamam bir takim onlarin da sonunda kabul ettikleri ve uygulamaya c¢aligtig1
seyler var. Iste giiriiltiilii yerlere nispeten izin vermemek gibi. Ama onda da kagaklar bir siirii var. Ee
ne bileyim iste plastik sandalye koydurmamak gibi. Onlarda iste anlastik katkilar1 oluyor. Ama bir
belediyeler yasasini okudugunuz zaman yapilabilecekleri insan goriince, burda daha neler, neler, neler
yapilir istense... O konularda hani ¢ok yaraltyiz dogrusu... Kaynak sorunu da yok. O kadar insaat
yapilan bir yerde, ruhsat ve emlak vergileriyle belediyemizin kasasi dolu. Daha ¢ok sey yapilabilir.
Yani 0yle birazcik sultanlik, krallik gibi belediyenin durumu burda.

Peki turizmin olcek olarak gelecekteki boyutu konusunda ayrisiyor musunuz dernek olarak
belediye ile?

Simdi biz tabi ayristyoruz! Onlar kitle turizmine daha sey bakiyolar. Iste golf turizmi vesaire burada.
Ama muhakkak merkez hiikiimetten de o konuda destenlendiklerinden...

Tabi ki. Tabi ki. Tabi siz daha iyi biliyorsunuzdur, Pasalimani — Alagat1 turizm bdlgesi ilan edilmek
isteniyor ya... O konuda baski var yani merkezden. Ama baski olur da sen uzlagmaya gidersin ama
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onlarin ¢igirtkanligini yapmak basa sey! O konuda tabi ben dernektekilerden de korumaci
yaklagtyorum olaya. Ciinkii hani ¢ok &rnekleri yasandi Tiirkiye’de, Diinya’da... Boyle bagira cagira
hatalara dogru gidiliyor. Yani Antalya var burnumuzun dibinde, hani Ispanya’lara bilmem nerelere
falan gitmeye gerek yok. Iste Antalya’daki turizmin halini goriiyoruz.

Koruma bilinci hangi konularda olustu? Ornegin Alacatihda sadece binalar...

Bina 6lceginde olustu. Baska da bir seyde olusmadi. Yani cevre, agacti, cicekti, bocekti orda hala
hicbir sey yok.

Cevre konusunda degerler olustu mu sizce?

Hayir. Higbir sey yok. Higbir sey yok. Yani o Port Alagati, bilmiyorum ne kadar biliyorsunuz, hani bir
gidip goriin... Gegen sene bir yirmi otuz tane deniz kenarina yapildi bitti. Simdi yamacglara ve
devamina yapiliyor. O iste Venedik evleri Port Alagati dedigimiz yer. O 6rnegin kiy1 kenar ¢izgisine
tamamiyle aykir1 bir olusum. Su anda tekrar durduruldu. Ugiincii durdurulusu. Bin bes yiiz - iki bin
konuttan bahsediliyor. Daha biiyiiyeyecek yani. Yani o baslayacak almak boyunca Alagati’ya kadar
gelecek iki taraftan. Belediye’de dogrudan ortak. Ona drnegin ¢ok karsiyiz. Deniz boriilcesi toplanirdi
oralarda... Dedigim gibi biz Muhittin Beyle falan da konusuyoruz. Hatta o gazteciler vardi oraya
gittik, fotograflar ¢gektik.

Yani bu projeyi bir yandan Alacat’’da bu kadar tarihi yapi1 dururken siirdiirmek koruma
bilinci ile uyusmadigim1 m diisiinityorsunuz?

Tabi. Koruma bilinci hi¢ olusmadi. Burda bir avug insan. Surda bes kisi falan sayabilirim. Yani degil
on bes kisi! Hani o projeye bdyle cesaretle karsi ¢ikip hani bu dogru degildir diyecek insan sayisi
Alacati’da herhalde ben, kardesim, Ibrahim, iste hani annem, babam 6yle bir yedi kisi ¢ikmaz yani...

Peki dernek olarak?

Turizm Dernegi olarak, prensip olarak o konuyla hi¢ bulagmamaya karar verdik. Ciinkii o dernegin
icinde o tarafi ¢ok begenenler de var, begenmeyenler de var. Ama obiir dernekten deneyimimiz o ki
cok fazla korumacilik gigirtkanligi yaptigin zaman arkanda hig kimse kalmiyor.

Ama 0 ayr1 bir konu belli bir bilgi birikimi gerektiren bir konu degil mi? Yani belli bir
uzmanlik alam oldugundan herkesin konunun sakincalarim anlamasi zor tabi. Belli hukuki ve
bilimsel gore insanlar1 ikna etmek gerekli...

Ya anlatildig1 zaman herkes anliyor da... O Port Alagati projesine aykirt konusan ¢ok arkadagimiz, iki
tane Ornek vereyim. Biri, NTV roportaj yapmaya geldi bizlerle. Yani bir Pro-Port Alagati, birde Anti-
Port Alacat: konusanlarla... Iste biz acikca konustuk birseyler... O arkadaslarimizdan bir tanesini
cagidik iste onunla da, hemde o iste adam Diinya Bankasi’ndan, buralara su kredileri bilmem ne son
derece biiyiik 6nemli bir profesor hoca... Ya dedi ben simdi ev yapacagim dedi. Belediyeden ruhsat
almam lazim. Simdi bana ruhsat vermezler. Ben konugmayayim dedi. He he.... Baska bir arkadagimiz
benim evin havuzunun tizerinden yol gegiririm diye beni tehdit ettiler dedi. Onun igin ben bu
konularda hi¢ konugmak istemiyorum dedi. bir baktik arkada kalmigiz iki buguk kisi. Ama bu
Tiirkiye’deki genel biling, sorumluluk seviyesi. Yoksa Alagati’ya 6zgii bir sey degil yani bu. Yine
burdaki nispeten Obiir taraflarda on iizerinden bir ise, iste burast da on iizerinden bir buguk yani...
Hepsi bu.

Yani ortak calismalar sadece bu iki dernekte oluyor.

Yani Koruma Dernegi de iki yildir, asag1 yukart ka¢ yil oldu ben birakali iki yila yakin higbir sey
yapmadi. Yani Oyle atil kaldi. Yani var da, bir sey yok... Hareket yok. Devamli biz Turizm
Dernegi’nde tanitim ¢abalarimizla, yok sezonu uzatalim, sdyle yapalim, boyle yapalim. Onlara devam
ediyoruz. Bagtan Belediye ile birazcik daha iyi idi iligkilerimiz. Biz ¢ok sey istiyoruz. Yani onlarla
¢ok calismak istiyoruz. Yardimei olmak istiyoruz. Herseye haziriz. Fakat yani sanki yokuz! Belediye
i¢in... Ama sonucta biz Alacati’y1, ii¢ bes tane insan yani, birkag¢ 6ncii cesur insan olursturdu bu seyi
hani dokuyu. Tamam var olanlar1 degerlendirerekten. Yoksa biz geldik te yaptik degil. Yani her tiirlii
igbirligine ag¢ik oldugumuzu sdyledik, hani siz sdyleyin biz yapalim dedik gerekirse. Eee yok, yok,
yok... Yani ¢ok acikl1.

Yani siz mal sahibi ve girisimci olarak ta diger komsularimzdan ayristyyorsunuz. Bu Kemalpasa
Caddesi’ndeki diger isletmeler ¢ogu kiraci olarak mu isletiliyor?

Cogu kiralik. Evet hemen hepsi kirac...
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Bu miilklerde Alacailr’lar tarafindan girisimlere baslandi m? Yoksa kiraya verilmeye devam
mi ediyor?

Baslad1 biraz. Biraz basladi evet. Aramizda mesela ¢ok tatli bir tane Alagatilli yani eski Alagatili, hani
hepimiz Alacatiliy1z da, hani eski doksan yilliklarla bizim gibi on on bes yilliklar. Eski Alacatililardan
da ¢ok cici oteller ve restoranlar yapanlar oldu. Yani yavas yavag ortak bir kiiltiir olusuyor. Ama hala
cok nadir. Yani kiraya vermek daha kolay geliyor tabiki yani yapmaktansa. Belki bir denge olugacak.
Ciinkii kiralar da artik Oyle eskisi gibi veriliyor da adam is yapamiyor Oyle hayal ettigi gibi.
Cikaramiyor. Dolayistyla kiralar da 6yle eskisi gibi yiiksek olmayacak. Normale geliyor.

Bosalmaya basladi herhalde baz yerler.
Var evet. Birkag tane bos yani kiraya verilemedi. Yani arz talep bir dengeyi olusturacak sanki.
Alacatr’nin biiyiimesi daha ne kadar olacak?

Yatak sayis1 olarak ta, bilemiyorum belediye baskanimiz s6ziinii tutarsa, pek hani her sdylediginin
tuttuguna sahit olamadik ama, bin yatakta sinirlayacagiz diyor. Simdi dokuz yiize geldik. Yani kendisi
Oyle diyor. Ama demekle yapmak arasinda epey bir fark var. Ama kent disinda yapilacaklar1 saymiyor
tabi. O Alacati’nin i¢inde diyor. Digindakiler bir tanesi bin yatak gibi. Yine sey diyoruz, Tiirkiye’deki
birgok yere gore herseye ragmen yine iyi... Clinkii hani yine kendi aramizda iletisiyoruz. Aslinda hos
bir dayanisma var esnaf arasinda diyeyim. Otelciler ve restorancilar. Kiigiik olmanin ve birdenbire
gelismenin faydasi herhalde. Biiyiik bir yer olsa o 6rgiitlenmeyi o kadar kolay yapamazdik. Halbuki
simdi bdyle kiit diye dort kisiyken basladik. Gittik¢e biiyiiyen bir sey oldu. Ee sosyal baskiyla bir
takim seyleri yerel yonetime yaptirmaya ¢alistyoruz agikgasi. Iste yazioruz her yerde Alacati soyle
korunuyor, bdyle korunuyor. Mecbur kaliyor korumaya yani... Biraz yani kulagimizi boyle
gdsterecegimize, bdyle gosteriyoruz. Iste gazeteleri davet ettik bilmem ne. Iste helal olsun burda
yiiksek sesle miizik te yok! Valla bravo baskana! Dedirtiriyoruz. O tabi mecbur kaliyor he he...

Bu goriismeye vakit ayirdigimiz icin cok tesekkiir ederim.

Ne demek umarim faydali olabildim.

e ibrahim Topal is the chairperson of the Tourism Association of Alacati and
former chairperson of the Conservation Assotiation of Alacati. He was accepted
as a pioneer of tourism development in Alagati. He is engaged in real-estate
business, farming and in local politics.

Sizin isminizi dernek c¢ahismalariyla, birlikte bir seyler yapilan alanda bu dernek calismalar:
siirecinde neler yasandi? Turizmin gelismesi bunun paralelinde nasil oldu?

Ben yaklasik yirmi, yirmi bes yildir Alagati’da ticaretin i¢ersindeyim. Bir pide dilkkanim vardi. Kisin
islerimiz iyi yazin kotiiydii. Yani simdikinin tam tersi. Hep bdyle 6zlem duyardik. Yazin da Alagati’ya
birileri gelsin. Ama o zaman Alagat1 ¢ok tercih edilmezdi. Yani yirmi yirmi bes yil 6nce. Ciinkii o
pazardaki miisterinin ilgi alaninda degildi Alagati. 1994 yilinda ben baskan vekili oldum. Alagati’da
meclis iiyesi ve bagkan vekili oldum. Iste burda da Agrillia diye bir restoran kafe ama biraz da bdyle
yerel el iglerini de 6ne ¢ikaran bir sey acildi. Cok heyecanlandik. Disaridan Leyla, rahmetli oldu,
Leyla Figen agt1 boyle bir yeri. Alagati’ya bir turistik hareket geldi. Alagati’nin ticari piyasasini iyi
bilen biri olarak, Alacati’da bu gibi hareketlerin fayda getirecegini diisiiniyorduk. Ondan sonra, ama
Leyla ¢ok basarili olamadi... Cok genis mi tutuyorum?

Yok anlatin liitfen, saatlerce vaktimiz var...

Bir yil kadar bir siire yapti. Ondan sonra birakti. Maalesef bu hareket boyle durdu. Sonra 2000’li
yillara geldigimizde benim siyasi aktivitem noktaland1 Alacati’da. Cesitli nedenlerden dolayi... Ve biz
bosta kaldik. Kendi adima konusuyorum tabi. Alagati’da birseyler yapmamiz gerekiyor diye
diisiindiik. Arkadaslarimizla Alagati’da yasayan ve disaridan gelen arkadaglarimizla bir dernek
kurduk. Ne olsun bu, Alagat1 Koruma Dernegi olsun... Ciinkii Alagati1 korunmasi gereken bir yerdi.
Iste gezgiginiz gordiigiiniiz kenti... Ama Alagati’y1 koruyalim derken, ¢evreyi de koruyalim dedik.
Cevrede yapilacak olan kotii yapilagsmay1 da engelleyebilirsek engelleyebilelim ya da kotiiniin iyisi
yapilsin istedik. Bunun yaninda, Kaz Daglarinda bir takim girisimler vardi, restorasyonlarla ilgili. Ee
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bakiyorsunuz bir koy satin alinmig. Disardan gelmisler kdyii restore etmisler. Ama iginde insan yok!
Bu dykiiden o kulagimiza kiipeydi. Sosyal dokuyu da koruyalim dedik. Ciinkii biitiin her tarafi sey
yapin, restore edin ama i¢inde insan yoksa orasi yasamak i¢in ¢cok anlamli bir yer degil. Yine ¢ok iyi
restore ettin, insanin1 korudunuz, ¢evresini koruyamazsaniz o da ¢ok anlamli bir gsey degil. Dolayisiyla
bu ii¢ ilkeyi kendimize hedef edindik ve ise koyulduk. Tabi bizim sansimiz Zeynep Hanim gibi daha
birkag arkadasgim. Is diinyasmin iginden geliyorlardi ve pazarlamayr ¢ok iyi biliyorlardi. Yani
konularinda uluslar arasi diizeyde bilgi sahibiydiler. Ozellikle Zeynep Hanim’in bu konuda ¢cok emegi
gecti. Alacati’y1 bir konumladik. Biz neyiz? Ne olmaliy1z? Ondan sonra her bakimdan hem binalarin
korunmas: bakimindan hemde iginde yasayan insanlar ve ¢evre olarak. Bu konumlamayi kagit
iizerinde yaptiktan sonra uygulamaya gegtik. Ve dedik ki, mesela bir anket ¢aligmasi yaptik. Bizim bir
taraftan, otel kafe ve aligveris noktalart ¢ogalirken. Otellerin hepsinin kiigiik, butik, korumaci turizm
tarzinda olmasini istedik. Restoran kafelerin o sekilde olmasini istedik. Mesela o zamanlar meydanda
plastik sandalyeli ¢esitli firmalarin semsiyelerinin oldugu, yine ¢esitli firmalarin tabelalarinin oldugu
bir yerdi Alagati ¢ok degil alt1, yedi y1l 6nce. Bunlara bir savas agtik. Bunlar1 sivil insiyatif olarak zor
oldu ama ortadan kaldirilmasini sagladik. Ve Alagati’y1 biiylirken bir sekilde isledik ve rayinda
gitmesini sagladik. Mesela dedik ki Alacati bir dinlence kasabasidir, eglence degil. Bunun altimi
cizdik. Hem diizgilin sekilde biiylimesi, hem zaten yapimiza dyle bir sey uygun. Bizim otellerimizde
dedik ki, tas evlerimizde, uyku satiyoruz, dinlence satiyoruz. Dinlence satarak hemde pahali bir
dinlence satarak yasayalim dedik. Bunu nerden, neden bdyle bir sey diisiindiik? Ciinkii yaptigimiz
anket bize o sonucu verdi.

Katilimeilar kim oldu bu ankete?

Katilimcilar otellere gelen miisterilerdi. Yani bir feed back aldik. Onun i¢in bunlarin o giin i¢in %60°1
sorf icin geldiklerini, %20 faland1i o galiba Alacati’nin korunmuslugunu. Digerleri de gesitli
sebeplerden merak vesaire...

Kac oteldi bu ¢evredeki pansiyonlar de dahil miydi? Sayilar: neydi ki o zamanlar?

Alacati’nin igindekiler. Sadece Alagati’nin i¢indekiler. Vala o zamanlar 200-220 idi yatak sayimiz.
Tas Otelle basladik. Sekiz odayla basladik on alt1 yatakla bagladik. Demek ki sonra on, on bir otel
olmusuz. Iste o ¢aligmalar1 yaptigimiz zaman. Bugiin de bine ulasti. Evet 900 civaridir. Turizm
Dernegi bu konuyu daha iyi bilir. Ee ondan sonra, miisteri profili vizyon sahibi kiiltiirlii, sehirin
stresinden bikmis, para sahibi, yirmi bes kirk yas arasinda, sporcu insanlardi. Simdi bu defa anket
caligmalar1 tabi Turizm Dernegi tarafindan aliniyor. Bu defa olumlu bir gelisme %601 Alagati’nin
korunusluguna inanan miisterilerimiz. Tabi onun seyi giraz daha genisledi. Yas gruplart yiikseldi.
Ama Alagati’nin lokomotifi 25-40 yas grubu, hepsi de sportmen insanlar. Bunlar ne napiyolar. Bazi
otellerde yerli yabanci orani yar1 yariya ama bazi otellerde yerli orani daha fazla olabiliyor. Ondan
sonra bunlar ne yapiyorlar, iste aksam gelip yada sabah kalkip kahvaltisin1 otelde yapiyorlar. Oglene
dogru denize gidiyorlar. Sorfe gidiyorlar genellikle. Aksam geliyorlar restoranlarda yemek yiyiyorlar.
Boylelikle otel ve restoranlar birbirini destekliyor. Bunun yaninda ¢esitlendirelim de sosyal dokuyu
koruyalim diye ¢iinkii Alagat1 eski bir tarim kasabasi. Tarimi devreye soktuk. Ben lavantaciyim.

Yani o zaman dernegin amaclarindan sadece bir tanesi turizm idi. Yani sosyal hedefleri daha
fazla idi. Ve yerel kalknmay1 hedefleyen bir dernek miydi ashinda?

Evet ¢cok daha kapsamli idi. Aynen dyle.
Katilim ne oldu peki dernege Alagatilimin kendisinden?

Valla Alagatili énce bir direniyordu. Yani degisimi bastan kabullenmek bdyle kdy yerinde. Oyle ¢ok
fazla kolay olmuyor. Ama Alagatilinin bir avantaji vardi. Alagati 1955°1i yillardan beri iste sahile
yakin olmasi iste Santiye Evleri ile, iste [lica’ya gidip gelen Levantenlerin Alagat1 iste tarim kasabasi,
Alagati’ya sebze meyve almak igin gelir. O bir disa agilimi sagladi. Alagati’daki o kapali kiiltiir
kendini Oyle bir disariya dogru acti.

Uriinlerinin pazarim kurmustu yani.

Uriinlerini pazarlayabiliyordu yani. Mesela seksenli yillarda Alagati pazari gok meshur bir pazardi.
Merkez Camii’nin 0n tarafinda bayaga her giin meyve sebze pazari kurulurdu. Onlarin altinda alt1 yedi
tane kasap diikkkani vardi. Oraya insanlar et almaya gelirdi. Seksenli yillarda dye bir ticari faliyet
vardi.

Konaklamaya yonelik?
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Konaklamaya yonelik 87, 88 yilinda zamanin belediye bagkani bir girisimde bulundu. On bes, on alti
pansiyon agildi Alagati’da. Ama tabi ki bunlar bugiinkii anlamda bir turizm hareketi degildi. Miisteri
bulamadklari i¢in zaten ev pansiyonculugu altinda... Cesme ama o zaman tutturdu onu onlar daha
erken 81-82 gibi baglamigti. Alagat1 demek ki geg kaldi o zaman.

Ne kadar siirdii bu hareket o0 zaman?

Bir yil. Bir bir buguk yil. Belki iki sezon. Yani onalt1 kadar pansiyon vardi, en sonunda bir iki tane
kaldi. Bir tanesi sona kadar kaldi. Yani iste sahibi Oliinceye kadar. O bizim turizm hareketi ilk
basgladiginda da vardi o o zaman. Ve kimdi kime hizmet ediyordu, iste disardan Alagati’ya gelen bir
satici, belki bir seyyar satici belki, gorevli gelmis bir kisi gidip orda otelden ¢ok ucuz paraya o
pansiyonda kaliyordu. Yani simdiki gibi bir hareket degildi o...

Yani Alagati’da o direnis, degisime direnis olayr gordiikten sonra bir kabullenmislige doniistii. Biz
dernek iiyelerine basta insanlar kotii gézle bakiyordu. Yani bunlar istanbullularla beraber olmuslar ne
yapacaklar. Memleketi satiyorlar. Karisiyoruz adamin kapisina kirmizi vurmusg, diyoruz ki bunu
kirmiz1 yapmazsan daha iyi olur. S6yle bakiyosun diikkani ¢ok giizel de plastik sandalyeni ordan
kaldirsan iyi olur. Insana bir &neri getirdiginde rahatsiz edici oluyosunuz. Bunu ¢ok fazla
kabullenemiyor. Normal giinliikk bir hayat1 var aligkanliklar1 var. E onun digina ¢ikmak istemiyor
dogal olarak. Ondan sonra ama bunu fark ettiler, bunu tabi en cabuk fark eden esnaf oldu. Iste
pastaneciler, borekgiler, ¢orekciler. E tabi biz de bunlara ¢ok yardimci olduk. Mesela bizim Can
Pastanesi var, elli yillik, altmis yillik tatlici. Limonatasim ¢ok One ¢ikardik. Ve simdi Can
Pastanesi’nin limonatas1 diye okuyan biryerden geliyor Alacati’da ne yapilir, Can Pastanesi’nden
limonata igilir, imren Pastanesi’nden sakizli dondurma yenir, sakizli kurabiye yenir, efendim
Karafirin, Keskin Karafirin’dan ekmek alinir, diger taraftan.

Yani cesitli yerel esnafta bazi sizin onerileriniz ve tamtiminizla epey giiclendi ve onlar1 marka
haline getirdiniz diyebiliriz? Peki esnafin katihmi dernek calismalarina gittikce artti m? Yoksa
siz onlara, yada hedeflediginiz Alacati’ya hayirh seyler yapmaya c¢abalayan bir dernek olarak
mu siirdii?

Simdi bazilar1 kim ki aktif gérev aldi mesela, bizim Koruma Dernegi olarak miidahele ettigimiz, Umit
Ev Otel var. Umit bu hareketten yani bu Alacati’da baslayan turizm hareketinden pay almak icin
kendine gore bir plan yapmis. Zeynep Hanim’la ingaat isleri yaparken. Bir zaman sonra geldi ben dedi
evimi seye doniistiircem, pansiyon yapcam. Ne yap¢an? Kiigiik bir evi var 150-200 metre kare. Valla
bes oda olur dedi surda agaci kesgem, oraya bir ilave yapgam. Ondan sonra ee kaga vercen? Yirmi
milyon versem geceligi kisi basi, bes oda iki yiiz milyon ben para kazanirim. Dedik ki ona, tabi
Zeynep Hanim basta olmak iizere, Umit sen agac1 kesme, bes odali pansiyon yapma, ilave yapma.
Peki o ilave yaparken ne yapcan? ‘Hurmalik mevkiinde bir tarlam var onu satacagim.” Onu da satma.
Cok miitevazi kosullarda &rnek bir yer yapalim. Iki odalik bir pansiyon yap. Eski evini bozmadan. ki
odada bir tuvaletini ve mutfagini diizgiin bir sekilde iste traverten yaptik. Giizel seyler 6nerdik banyo
ile ilgili iste dusakabin felan. Boyalarini degistirdi. Ben bu fotografi kaldirayim burdan, babaannem
ile dedemin. Hayir kaldirma orda kalsin. Babaannen ile dedenin fotografi orda kalsin. Annenin
cegizligi iste icinde bu filanca, o da orda kalsin. Oda bdyle ¢ok giizel bir dizayn edildi bembeyaz.
Hafif boyle mavimsi renkler. Umit iki oday1 o zaman 120 milyona verdi tanesini. Ikisi 240. Umit’e bir
de tesadiif agir miisterilerden bir tanesi, iste Ali Bozer’in oglu. Iste Coca Cola genel miidiiriiniin, sey
iste Migros’larin genel miidiirii. O denk geldi. Hursit Giines denk geldi. Dort bes yildir Umit!...
Umit’te isler siiper! Mesela Umit’i aldik. Hammim da aldik dernege. Ondan sonra iste Turizm
Dernegi kuruldu. Baktik ki Koruma Dernegi’nin iginde turizm ¢ok fazla olmuyor. Turizm dernegi
kurulsun ¢iinkii Koruma Dernegi’nin turizmin disinda birtakim hedefleri var. Dedik biz Koruma
Dernegi arkadaslarimiz yeter ya biz burda tatil yapamayacak miy1z? Dogrunun hakk: var. Biz hep
kotiiligli mii gorecegiz. Diye sey oldu ve frene bastilar. Dolayisiyla Koruma Dernegi’de bu sekilde
yerli halktan insanlart da isin igine kattilar.

Ama artik biraz durdu galiba o dernek?

Tabi ama Turizm Dernegi aldi aktiviteyi eline simdi. Dumakta da biraz haklilik pay1 var. 2006 yilinda
Alagati kentsel koruma altina alindu. iste su plan yapildi (duvarda koruma imar planini gortererek)

Yerel yonetimin katkisi ne oldu?

Yerel yonetimin katkisi hi¢ yok! Hig hig. Sifir zaten 6yle bir seyi yok. Vizyonu yok.
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Simdi Belediyenin turizmi daha sahipendigini goriiyoruz. Simdi birlikte ¢calismalar dernekle ve
belediye ile daha kolay yiiriitiilebiliyor mu?

Hayir. Hayir. A¢ilmadi, sicaklagsmadi o iliskiler. Cilinkii belediye baskanlari kendilerini kutsal varliklar
olarak goriiyorlar. Sanki vahiyle diinyaya gelmis... Meclis iiyesi, dokuz tane meclis iiyesi var toplam.
Altist... Yani etraf ta onlar1 6yle yapryor.

Yani biz bunlar1 yagadik ve gordiik ki katilimla, katilimeilikla bir ¢cok sey yapilir. Algati’nin bu hale
gelmesinde biz buna korumaci turizm hareketi diyoruz. 1000 yatak yada 900 yatak, 1200 ¢aligan. 15
trilyon her yil gelen bir para var. Kazanilan bir para var. Ve bu paranin %60’1, Alagatidaki insanlara
dolayli olarak dagiliyor. Her g¢alisan otelin yaninda kiigiik bir bakkal diikkani agildi. Ciinkii o onu
besliyor. Iste oteller gevreden sagliyor siitii, peyniri, yogurdu, zeytini, regeli vesaire... Mesela evde
¢orek yapan kadinlarimiz oldu. Yine evlerde meze yapan kadinlarimiz oldu. Restoranlara kafelere
veriliyordu. Boyle bir hareket olugmaya basladi. Ama yetmez simdi bakin, simdi bakin bir
arkadasimiz pastane agmis, Imren Pastanesi o ikinci bir sube act1. Yirmi metre oteye. Simdi biz orda
gittik. Ben lavantact abimiz, Selehattin Abi toplam ii¢ kisi. Selehattin abi telefonu cald: yiiksek sesle
orda konugmaya basladi. Yani oraki seye biraz ters. Ama onu uyarmak yerine diisiindiim kendi
kendime. Bu kiiltiir aligverisinin devami i¢in o tiir insanlar oraya gitmeli. Simdi biraz Alagati’ya
miigteri olanla, Alacati’da yasayan arasinda bir duvar var. bir izolasyon var. Yani disardan gelenler
burdaki kiiltiirden birsey almaya hazirlar belki ¢cogu... Belki ¢ok az bir kesimi moda diye geliyor
Alacatr’ya. Iste bazen gazetelerde, magazin programlarinda da gorebilirsiniz Alacati’yl. Ama 6teki
sportmen vizyon sahibi insanlar, zannediyorum ve biliyorum ki, Alagati’da yerel insanlarla temas
etmek istiyorlar. Mesela bir televizyon programi i¢in bir organizasyon yaptik. Aldik kadinlar
mahallede davul, zurna kdgek vesaire. Insanlar cok mutlu oldular. Disardan gelenle Alagatili bulustu
orada. Ya bu daha da gesitlendirilebilir... Bunun igine yerel, kiiltiirel baz1 etkinlikler sokulabilir.
Alacat’da 91 yilindan beri yapilan, geleneksel hale doniismis, Uluslararasi Cocuk ve Genglik
Tiyatrolar1 Festivali var. Son birka¢ yildir bu yapilmadi. Belediye bunu yapmadi. Simdi bunu tekrar
secim kaygisiyla giindeme getirdi falan. Benim bir projem var. Bir 6zlemim. Yasayarak, deneyerek
ogrendigimiz bir sey vardi. Benim kizim, simdi on yedi yasinda, on yil 6nce Yugoslavya’dan gelen ii¢
tiyatro sanatgisiyla burada bir ay tiyatro ¢alisti. Alacatili cocuklar... Ama burada. Burdan da turneye
gitti. Benim kizim, simdi lise ii¢ilincii smifta, tiyatrocu mu olsam, mimar m: olayim arasinda kaldi.
Ciinkii 0 zaman yasadig1 deneyim yer etti. Sirf o degildi tabi ... street grubu geldi Liverpool’dan. Ug
Ingiliz, iic Tirk oyuncu burda dogaclama bir oyun yaptilar. Ondan sonra yine Ingiltere’den,
Almanya’dan bir workshop yapmak iizere sanatcilar geldiler. Alagatili gocuklarla caligmalar yaptilar.
Mesela M. Klausse diye bir Alman 6gretim tiyesi geldi. Cocuklara evdeki tencere, kasiklar, kepgeler,
ne varsa onlar1 aldirdi. Onlarla ¢aligtilar miizik yaptilar. Ve muhtesem bir konser vediler. Atdlye
calismalari, resimle ilgili ¢aligmalar, sokak resmi c¢alismalari vesaire... Simdi biitiin bunlar
belediyenin, yani yerel yonetimin yapabilecegi seyler. Bir ylizme havuzumuz vard:r Alagati’da. 400
tane ¢cocugumuz orada kapali yiizme havuzunda yiizme 6grendi. Ve benim oglum, simdi o yirmi dort
yasinda, yarimada oyunlar1 diizenlediler. Bu bdlgede Cesme yarimadasi. Yaklasik onbir, on iki
belediye katilir. Dort bransta birincilik kazandi. Yine o okuldan ylizme aktivitesinden bes alt1 tane
¢ocugumuz spor hocast oldu. Ama orast 94 yilindan itibaren aktivitesini biraktt. E ne oldu belediye
orasini bir beyaz esyactya kiraladi oyle...

Simdi bakin yasayan insanlari o harekete ortak etmezseniz, pay sahibi yapmazsaniz diisman olur.
Kendisi yagayamiyorsa yasatmamaya da calisir... Bakin burda bir grup roman var. Kardesimiz var.
Onlarin bir kismi1 uyusturucu ve hapgiliga yoneldiler...

Peki siz de emlakcihik ile ugrasan biri oldugunuzdan, genel olarak emlaklar nasil
degerlendiriliyor?

Simdi onun bir ¢ok sebebi var. En biiyiik sebebi su, 1914°te iskan edilmis bizimkiler, sonra 1924’te
iskan olmus. Ciinkii miibadele ile gelenler beklenmis falan filan. Simdi benim dedem birtakim allar
almis. Evler almis vesaire vesaire. Dedem seksen iki yilinda vefat etti 93 yasindayken. Sekiz tane
kardes. Diismez sekiz kisiye. E ne olacak benim dedemin evi satilacak. Oyle bu el degistirmelerin
yiizde doksan1 bdyle ama evlerde. Satmaktan baska ¢are yok. ikincisi arazilerde seksen yilina kadar
Alagati’da tiitiin, tarim yani lokomotifti. Sonra kavun falan son zamanlar oldu. Ondan sonra seksen
yilinda hem hiikiimet ... birakti hemde zaten para etmemeye basladi. Tarim bitti... Halbuki 14 yilina
kadar yapilan bir tarim var bagcilik, sarapgilik, zeytincilik, ipek bocekgiligi. Ondan sonra bizimkileri
bu konuyu bilmemeleri, hem sarapg¢ilia ¢ok sicak bakmamalari. Hiikiimetin bu ise egilmemesiyle
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Alagati’da 70 yillik bir yanlisin devam etmesine neden olmus. Ee ne yapilir insanlar tekrar tarima
donemez. O zaman araziler parsellenmeli satilmali... Dolayisi ile seksen yilindan iki bin bir yilina
kadar o bosluk igersinde araziler parsellendi satildi. bir sekilde arsa satmak 6nemli bir gelir kaynagi,
bir ig haline doniistii. 2001 yilina gelindiginde insanlar, bazilar1 bir sey sahibi oldu, ama c¢aligan.
Bazilar1 diikkanlarini kiraya vermeye basladi. Restoran yaptilar.

Bu Kemalpasa Caddesi’ndeki isletmeler genelda kirallk olarak mu isletiliyor? Kendileri
isletmeye baslayan oldu mu? Genel yontem kiraya ermek mi?

Evet kiralik. Ama ii¢ bes yil sonra onu da karsilamayacak gibi. isletmeyi diisiinen az var. Sezonluk
kiras1 gotiiriiyor simdi. Aylik iki milyar ti¢ milyar kiras1 var. Bosalmaya baslayanlar var ama simdi.

Bakin ¢ok 6nemli tarim trlinlerimiz var. Sakiz agaglari, zeytin agaglari,
lavantay1 soktuk isin i¢ine. Cok onemli lavanta ¢ok ta para kazandirabilir.
Bir lavanta su Alacati’nin biitiin ¢evresini degistirebilir.

Ben bunun ticaretini yapiyorum. Soyle basladim, ben arazimi veriyorum,
Selehattin abi ekiyor bigiyor. Belediyede temizlik islerinden. Birazda bize
veriyor. Bunlar da Hirvat isadamlar1 (fotografi gostererek). Bunlar ii¢
milyon adet lavanta istedi bizden. Bizde ii¢ bin tane yoktu. Yani dort buguk
trilyonluk bir pazardi. Bu benim (fotografi gostererek) alt1 doniim yaptigim
ornek bir bahge. Simdi alt1 doniim ovacikta bir arkadasimiz yapryor. Boyle
bunu yayginlastirtyoruz. Altt doniim yirmi milyar para kazancak bu sene.

Insanlar1 boyle yeni tarimlara yonlendirmeye gok ¢alistik. Ama insanlarda bir tedirginlik var. Bizim
insanimiz elinde somut bir sey gérmek ister. Pazari ne diye soruyor kestirmeden. Ben bu lavantanin
kesfini yaparken cebimden bir siirii para harcadim. Bir dernek projesiydi bu. Basarili olabilirdi
olmayabilirdi. Higbir Oyle nereyesatarimin hesabini bastan yapmadim. Ama gegen giin
Danimarka’dan istedier, Hollanda’dan istediler, Kanada’dan istediler gonderemedik. Surada Mon
Jardin var ¢igekci. Onun izmir’den seyleri. ..

Bu iiriinlerde bir birlik kurmay1 diisiinityormusunuz?

Ya birlikten, dernekten 6te belediye. Ben onun i¢in belediye bagkanligina adayim.

Belediye ile bu derneklerin, hem Turizm Dernegi, hem Koruma Dernegi tamamen farkhlasti
mi? Problem ordan mi kaynaklaniyor?

Ya belediyenin bir hedefi yok ki. Problem orda... Yani ben neyim diye onu tanimlar. Ona gore bir
plan yap harcama biitgeni ona goére olustur. Yolunu tayin et tayin ettigin yolda ilerle yatirimini ona
gore yap. Sen tarim kasabasimisin, turizm kasabasimisin, nesin sen? Bunu bir belirle. Bunun i¢in de
5389 sayili yeni belediyecilik yasasinin 2005 yilinda, 11. maddede hemsehrilik hukukunu dile
getirmig. Bolgedeki iniversiteler, sivil toplum orgiitleri, yoksa kanaat onderleri... Her mahallede
ahkam kesen insan var. Topla o ahkam kesen insanlar1 bir yere... Ya Alacati’da bir Sahin Tulga
yastyor HP’nin genel miidiirii... Ya sen onu bir al. Adam ydnetim bilimleri diye burada bir konferans
yapti. Belediyeden melediyeden hi¢ kimse katilmad: arkadas. Yani bu kadar1 olmaz. Alagati’nin derdi
0. Alagatr’nin derdi yonetim. Bende bu fikrimi seyden aliyorum gegtigimiz devrimci terbiyeden
altyorum. Yetmisli yillarda bizler solcuyduk buralarda...

Simdi suyumuz aritilmadan denize atiliyor. Cark’in Gtesine. Sea Side’tan 900 metre 6teye. Bu hat bak
kanalizasyon (duvarda haritayr gostererek). Gazetelere konu olmustu. Kesinlikle Sea Side,
Giivercinlik, Ovacik oralarda denize giriyorsaniz o koku duyulur... Su sokakta bile temizligi
saglayamadi belediye Kemalpagsa’da. Sabah saat sekizde kalkin ya eski direkler var onlarin arasinda,
ya sokakta ¢Op torbalar1 konmus.

Alagat1 ekosistemi projemiz var Sahin Tulga ile beraber gelistirdigimiz. Cevre konusunda halk
yonetimden ¢ok daha 6nde... Cesme’de hayvanlar1 Koruma Dernegi var bir barmak yaptilar. Bizim ki
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bir makinasini1 gondermedi arkadas. Bu kadar kopuklar... Dolayisiyla simdi bazen bizi televizyonlara
cagirtyolar. Gegen burda geldiler ropdrtaj yaptilar. Kalkip bir sey sdyleyemiyoruz. Alagati batarsa
hepimiz batacaz. Biraz diyaloga agik olun belediye baskani, saymm kaymakam. Biraz... Birsey
sOyliiyor burada insanlar. Ordan bir seyler, kulak verin bize felan. Kime ne sdylersin bu i¢imizde yara.
Tabi insanlarin kucagina belediye bagkanligi zembille diistiigii zaman... Yerel Giindem 21 nedir? De
bilmez. Béyle bir olay var. iginde gesitli komisyonlari olusturacaksin. Ciinkii zorunlu degil. Zorunlu
degilsen sorumluluk gercevesinde yaparsin. Ben Izmir Biiyiiksehir Belediyesinde Yerel Giindem
21°de Alagatr’y1 anlatiyorum. Universiteler, meclis iiyeleri, il genel meclisi iiyeleri dinliyorlar. Tabi
orda gok fazla etkili olmuyor. Insanlar dinlemiyor bile, giindemlerini baska sey teskil ediyor. Bir fikir
birligimiz yok neticede. Baz insiyatifler var ¢ok giiclii. Bazilar1 iyi anlamda, bazilar1 kotii anlamda.
Mesela bu Venedik Evleri hikayesi. Cumhuriyet gazetesinden Oktay Ekinci’ye mail attim nasil
desteklersin diye. 15 dakikada cevap geldi ‘Somiirii diizeninin devam ettigi maalesef falan filan...’
ama tabi yilmamak egilmemek lazim.

Alacatr’nin tekrar tarima doéniik belki modern tarim ile arsalarim1 degerlendirme sansi var m?

Alacat1 bir kere insanlar ¢oktandir tarim yapmadigindan toprak ¢ok iyi durumda ilag¢ yapilmamis
giibre yok ne zamandir. Toprak tam organik tarim icin elverisli. Zeytinimiz, bademimiz, incirimiz
herseyimiz %100 organik. Bu heyecani tagimak, bu heyacani bir iist diizeye ulastirmak lazim
insanlara.

Cevre konusunda bilin¢ ne diizeyde?

Belediyenin bir Venedik projesi var. Hepimiz buna ¢ok sahiptik. Ama yiizde yiiz karsisindayiz artik
niye, Venedik projesinin ¢evreye tahribatini dngoremiyorduk. Carka ne kadar zarar vereceginin
farkina varamamistik. Daha da biiyliyor. Mahkeme simdi tekrar durdurdu. Yiiriitmeyi durdurdu. Ama
arkadas yliritmeyi durdurmay1 durdurdular bunlar... Simdi bunlar yapildi ne olacak? Bir ambiyans...
Hala kiy1 kenar ¢izgisi tartisiliyor... Simdi o proje 15-20 yil 6nce heyecan vericiydi iste Fransa’da
uygulanmis 1500 konut 2500 yat kapasiteli bir sey 68 yilinda. Benzer bir cogafi yapi. Orada gelmisler
konutlar1 yapmislar gegmisler gitmisler. Ama oradaki yani deredeki su sirkiilasyonu saglamak igin
yukaridan yagmur sulari ile desteklenmesi lazim. Derenin yukarisindaki barajdan. Nasil olacak bu?
Baraj dortte birde sos veriyor. Belediye trilyonlar kazaniyor. Ama bir sey ifade etmez ki o doga
giderse...

Dernegin insanlara is kazandimaya yoénelik calismalar: oldu mu? Kiigiik otallerin ihtiyaclar
yavas yavas Alacati’ya entegre olabiliyor mu?

Ben otuz kadar ev restore etim. Iste Zeynep Hanimla yaptik bir kismimi. Yaklasik 4-5 milyon dolar da
para elimizden gecti. %99’unu yerel tercihi yaptik... O paray1 paylasmaya calistik. Disardan daha
ucuza mal edebilirdik. Ama boyle bir seyi yapmadik yapmayiz da.

Avrupa Birligi projeleriyle ilgili projelere hazirlantyorum. Ortak bir projemiz hayata gecebilir.
Alacati’da restorasyon ¢ok 6nde. Marangoz, duvarci ustasi, demirci ustasi yetistirme. Daha birsey yok
ama bizim Oyle bir projemiz olacak.

Nasil olacak bu kaynaklara ulasma araci kim oluyor ulasmaya?

Universiteden iki profesér hocamiz var. Bunlarin profesyonal sirketi var %10 pay aliyorlar
cikarirlarsa. Bu konuda biz variz gibi bir kii¢iik mebla istiyorlar basta. Valla yaptiklar1 sekiz projeden
yedisini cikartmislar. Biri Marmara Universitesi’nden, biri Dokuz Eyliil’den... Almanya’dan c¢ok
hevesli kiigiik bir butik kasaba var o kardes kent olabilir. Italya’dan olabilir.. Sekiz aylik bir proje.
Bakin esnaf odasindan rakamla 62’tane marangoz var Alagati’da. Alagati’nin niifusunda 110 kisiye bir
marangoz diisiiyor. Cok biiyiik rakam. O kadar doktor ve 6gretmen diismiiyor. Ve o insanlar biiyiik
sikinti igersinde. Alacati turizmle, korunmuslukla bir c¢ikis yakalamis, o kaynagt o tarafa
kaydirabiliriz. Ne olabilir? Mesela bizim eski evlerimizde konsol vardi. Rumlardan kalma. Aynalar
vardi, aynali1 konsol, komidinler, dolaplar oymali. Biz simdi onlar1 marangozlara yaptirtyoruz. Cok
giizel bdyle iistten tagh falan felan... Onlar1 eski zannediyorlar. Onlar1 pazara ¢ikartiyoruz.

Yatirim bedelleri ¢cok yiiksek oldugundan m girisimden kaciyor halk?

Ticaret diizenlenmeli burda. Ticareti diizenleyin dedik. Simdi bagka yara da su, simdi basinda furya
bagladi ya, Alagati diinya markasi, Alagati1 soyle, Alacati su kadar giizel... O balonlar patlatilcak.
Disardan gelen insan Alacati’y1 da ¢ok giindemde kaldigindan bir sey zanneder. Buradan bir diikan
tutacak seneye. Kag para kag para. Elli milyar yiiz milyar bir artik devirler basladi. iki ii¢ y1l oldu.
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Gelecek yiiz milyar yatiracak, o kadar da masraf etgek. Ondan sonra Eyliilde, belki de Agustos’ta terk
edecek gidecek. Yazik degil mi?

Bu durum biraz baslamis galiba? Yerli kira yemeye alist1 diye soyleniyor.

Yerli hayasizlagti canim... Yerlide nizam yok, vicdan da yok! Yatir bana yiiz milyar pesin vereyim...
Boyle efsaneler tarihte ¢ok gordiik bitti. Yani o miilk sahiplerinin ¢ocuklar1 bir seyler yapabilecek
kendileri bir sey yapamaz.

Potansiyel eksiklik nerde sizce maddi kaynak eksigi mi, giivensizlik mi?

Vizyonda problem vizyonda. Tabi ¢ok kolay degil. Cok aceleci olmamak lazim. Bes alt1 yildan beri bu
isin igersinde insanlar. Ve diikkan sahipleri ellili, altmish yillardan. Bir tane kasap amca var. Bekir
amca 18 metrekare diikkanina evveli sene iki milyar istiyordu. Benim bir arkadasim var 0zgiin
birtakim seyler yapacakti. Iste lavanta, lavanta iiriinleri vesaire. ‘Vermem!” dedi ‘iki milyardan asag
vermem!’ dedi. ‘Hemde pesin isterim!” ‘Elektrik, suyuna da karismam.” Dedim ‘Bekir amca iki
milyarin ne demek oldugunu biliyon mu?’ ‘Biliyom.” Dedi. Benim esim 6gretmen o giin igin sekiz
yiiz milyon maas aliyodu. Senin aldigin yirmi dort milyara iki yildan fazla ¢alismasi lazim. ‘Beni hig
enterese etmez.” Dedi. Yani arz talep meselesi. Yarin onlar1 avukat parasi olarak vereceksin belki.
Yani ¢ekecek gidecek. Yani sonugta Bekir amca heniiz avukat parasi olarak vermedi ama onun
cocuklar1 verecekler bir giin. Yasamaz, yasayamaz bdyle bu piyasa. Bir takim firmalar, bir takim
insanlar ii¢ milyar veriyor ya! Otuz alt1 milyar veriyorlar. U¢ ay sezon burda. Alacati’da isimlerinin
olmasi i¢in yapiyorlar bunu.

Ozellikle ticari girisimlerde ortak bir seyleri gelistirememekte Alacatilinin eksigi ne?

Adin1 koyamiyor ¢iinkii. Ortak olmak i¢in bir seyi paylasmak lazim. Bunu engelleyen bir vizyon
belirsizligi. Bu vizyona ortak edeceksin insanlar1 ki ortak olsun. Once insanin kafasinda inanmasi
lazim. Ben bu lavanta isi i¢in, burada bir siirii seyyar satict vardi. Hepsini dolagtim satalim bak dedim.
Geg te kalmigtik. Agustos olmustu. Yok. En son Selehattin abi isi giicli olmadigindan kabul etti. O da
kabul etedi ya. Hanim1 demis ‘Ya git ya bu adam kafamizin etini yedi. Git bir dene ya bakalim nedir.’
Demis 6yle. Ama bakin ban lavantada ¢ok tecriibe sahibi oldum, sakizda ¢ok tecriibe sahibi oldum.
Biz sakizin gelikten tiretimini bulduk, bulduk! Kesiyoruz 50-60 santimi iki tarafindan. Ne kimyevi de
birsey doga sdyledi bunu bize. Bir agac geistirdik yiiz taneden seksen sekizini tutturuyoruz. 400 yiiz
sakiz1 10 doniim bir yere verdik hibe ettik. 3000 tane yetistirdik. Cesme ile Alagati arasinda sarni¢
mevkiinde... Lavanta da 1000 doniim lavantanin organizasyonunu ben yapabilirim. Gelecek sene
40.000 tane lavanta celigi dagitacam bedava. Ondan sonra iki yil ii¢ yil sonra ben talip olcam
pazarlamaya. Ama belediye olarak yapasam bunu 15 trilyon gibi bir biitce. 80 tane insan giicii. 15-20
tane aracim olcak benim. Cok yiiksekte ugan Alagati’nin medya gibi bir {igiincii dérdiincii kuvveti
olsun. Bunu o zaman yaptiginda avucunun iginde. Biliyorum insanlar gegin sikintisi ¢ekiyor. Bir de
gururumuz var! insanlarimizin o yénii var... Saklar senden...

Turizmin gelisimi ile hi¢ degismeyen, bundan faydalanamayan bir kesim var m?

Hacimemis Mahallesi. Orda bir ticari faliyet olmadigi, yayilmadig: igin kira geliri ellde edemiyorlar
bir. Iste balik¢ilik, belki cocuklari isci olarak calistyor... Ama simdi gidin Hacimemis’e belki cebinde
cay parast yoktur. Ama onu hi¢ belli etmez. Size Alacati’y1, izmir’i, Tiirkiye’yi yonetecek fikirler
iiretir! He he... O iste bosluktan kaynaklanan birsey. Ama azcik bir gelir bulsa, bir diizen kursa, eski
nesesini bulsa onu arar o...

Tarim birlikleri olusmus muydu ge¢cmiste?

Birlik degilde miitabakat vardi. Bu gec¢tigimiz zamanlarda kavun isi, kavun ihracat¢ilart burdan kavun
toplamaya bagladi. Bana kadar yani ben bu isi yapana kadar, birileri bir tir kavun yirmi ton kavun alir,
birinin bahgesinde ka¢ ton var 10 ton hadi on ton ordan, 10 ton da baskasindan, dolduralim iki
kisiden... Ben bir ton kurali getirdim. Yirmi kisiye boliinsiin diye... Basta ¢ok yadirgadilar ama sonra
Oyle aligtilar ki ¢iinkii herkes pay aliyor. Eski sistemde bakiyorsunuz kimisinin kavunu kalmig giinahi
ne? bir tamdig1 yok bir seyi yok diye. Ama bizim sistemde herkesin kavunu alinmaya baslandi.
Déniildii bu defa hi¢ kavun kalmadi tarlada kiigiikler degerlendirmeye baslandi. O pazar kendini
yaratt1. Biitiin mesele idarede Inang...

Cok giizel bir sohbet oldu. Cok tesekkiirler.

Bir de kitap yaziyorum. Sakiz agacinin dalindan diye bir kitap. Hem bdlgemiz ile ilgili. Hem
cogunluka goc ile ilgili. Alacat: biraz da onun sorununu yasiyor. Ugiincii nesiliz biz. Go¢men insan
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hem arkasinda herseyini birakmis, hemde karsilasacaklarina kendini hazirlamis insandir. Dedem
benim 150 doniim tarla sahibi, {i¢ tane ev sahibi olmus tek basina. Birazi iskan ama ¢ok azi. Bes
doniim, ii¢ doniim... Obiirlerinin hepsini kendi kazanmus. Ikinci kusak {istiine bir sey koymamus.
Uciincii kusak nasil olsa dededen var, hava da cografya da ona ¢ok uygun, calismaya kimse sicak
degil. Ama simdi bir ¢ikis yolu bulacaksin. Cok kolay degil ama ¢ok sevk verici. Ben asil ¢ok
tesekkiir ederim.

e  Omer Onal is the owner of the house who has rented out his house to Lavanta
Restaurant. He has not directly involved to tourism. He used to be a tailor but
now he is runing a book store called ‘Dost Kitap Evi’ in the town. He was a
member of the Conservation Association of Alac¢ati.

Alacatr’daki turizm gelisimi sizin acimizdan nasil baslad1 kisaca anlatirmisimz?
Simdi Inang, énce Alagat1 kim? Ne? Nereden gelmis 6nce onu bir konusalim istersen?

Alacat1 iste 1876 yilinda belediye olan, ¢ok eskiden beri yani, ondan sonra 87’den giiniimiize kadar
cok dnemli belediye baskanlar1 gelmis gitmis Alagat’ya bir seyler yapmus. Iste Hacimemis Aga
denilen sahis gelmis, o zaman bir bataklik ve bir hastalik var Alagati’da. Geliyor Hacimemis Aga, vali
gorevlendiriyor, Alagati’nin bu batakligin1 kurutuyor, bu kanal iste doluyor, kanali agiyorlar. Hatta
1800’14 yillarda bu Sehitlerin, pazarin sonuna kadar denizin geldiginden bahsederler. Ve diinyanin
cok onemli yiik seferleri buradan yapiliyormus. Buradan sarap, {iziim naklediliyor ve diinya
pazarlarina gidiyor. O gilinkii durumu Alagati’nin ¢ok parlak. Alagati’da iste 14 bin Rumun
yasadigindan bahsederler. Neyse sonra 1914’lerde buraya gocmenler basliyor gelmeye.

Ben iste o gline kadar animsadiklarimi anlatayim, bunlar tarihten 6grendiklerimiz. Benim yagim 57
benim yasantim tabi, Alcat1 1960’larda 1970’lere kadar Algati’nin tam iiretken, Tiirkiye’ye tiitiin
lireten, diinyaya nam salmis Cesme anasonu, iste ekin, bugday arpa. Ama nedense iste bu Amerika’nin
bir takim oyunlarindan kotalar kondu. Tiitiin bu kadar ekebilirsin, anasonu almiyor, eliyor, birseyler
yapiyor falan felan. Bu sefer vatandas kavuna dondi tabi... Ama tabi kavun ayni verimi vermiyor.
Sonra bir takim gdg¢ baslad1 1980-70 ten sonra 1987°ye kadar Izmir’e Alagat1’dan go¢ basladu.

Seksenlerde turizm ne durumdaydi kasabada? Ve yeni turizm hareketi nasil baglad1?

1989°da Alagati’da bir iktidar degisimi oldu. O giine kadar hep Demokrat Parti’nin arada boliik
porciik, bir Abdurrahman abi geldi Halk Partisi’nden bes alt1 ay sonra ihtilal oldu felan... 1989°da
Alacati’da sosyal demokratlarin, ben de tabi o zaman bu partinin belde bagkanryim. Burda Remzi
Ozen gibi bir bilgili adamin, bagbakan 6zel kalem miidiirliigii yapmus, valilik yapmis, kaymakamlik
yapmus, bu isleri ¢ok iyi bilen, Alagati’nin 5 yillik 10 yillik mastir planlarini yaptirdi tabi adam. Adam
oniinii gorerek ise atildi. O zamana kadar turizmin T harfini gdremezsiniz! Imar planlarini yaptird iste
Ildir miicavir alandan tutun bu Camlik Yol’unu, Abdurrahman abinin tabi 6ncelik tabi. 1977°de
burdan Alagati’dan Ilica’ya kadar olan bu Camlik Yol’un kiyilarini imara agti ve ilk defa Tirkiye’de
ilk defa, bir belediye kendi biit¢esi ile yapti bunu. Anlatabiliyor muyum? Abdurrahman Keskin...
Kendisi, orasini ikinci konutlara agti. O insanlar da gelip gittikge buraya, yok domates almaya
geldiler, yok kasaplari giizel, Alagati’nin insanlari da ¢ok giile¢ boyle. Bu Santiye’den, Cesme’den,
Ilica’dan insanlar buraya geldi... ilk bu Petek Sitesi falan konutlari, rahmetli ismet Sar1 zamaninda
basladi. Ama onlarin da biitiin taksimatlarini, biitlin tapularinin verilmesi hep SHP zamaninda. Yani
Remzi Ozen’in ¢ok biiyiik katkis1 var o seyde de. Sonra tabi bir 610 konutluk koperatif var...

Bunlarin yaninda biz Alagati’y1 91 yilinda Alacati Genglik ve Cocuk Tiyatrolar1 Festivali ile
tamtmaya basladik. Bizim asil ¢ikis noktamz o! Izmir’in Konak’mna, Buca’ya Karsiyaka’ya, ben
bagkan vekili olmama ragmen direklere ¢ikip afisler astim.

Ve ikinci sey burada sorf olayidir. Bu disaridan gelen iste Almanya’dan ordan burdan gelen sorfci
arkadaslar bizim buradaki denizi kesfediyorlar. Diinyada sayili yerlerden biri. Algcak su, riizgar1 ¢ok,
dalgasiz ve egitim yapilabiliyor. Burda diinya yariglar1 felan da oldu tabi. Bunu ilk tanitan Tung
Cecan. Bu Haluk Cecan’m yegeni vardir o... Iste bu sorf olayimdan sonra Alagati’ya bdyle birkag
Istanbullu gelip tas ev almaya basladilar. Bu tas evleri giizel restore edip boyle eski mimarisine
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uyarak. Ama onceden Alacati Belediye Meclisinin aldigi bir karar var, bu karar dnce Alagati’nin
Kemalpasa Caddesi, Belediye Sokagi’nda olan biitiin binalari sit ilan ettik. 1991°de felan...

Iste bu Alacati’nin festivalle beraber bir tane anfi tiyatro kazanilds, iste kiiltiir merkezi. Derken yavas
yavas iste bir Agrillia diye bir yer ag¢ild1 6nce, bu sorf olayindan sonra. Bu Agrillia, ¢ok klasik miizik
calan, iste boyle seckin insanlarin tango yaptigi, Figen Hanim’in agtig1 bir yer oldu. Ama burayi asil
Agrillia konumuna getiren Melih Teksen diye Istanbul’lu bir geng kardesimiz. Bu yavas yavas hafta
sonu derken, Alacati’'nin aldigi mimari kararlardan, imar kararlarindan, iste bagkanimiz habire
bagiriyor ben borek¢iyi sokmicam, pideciyi sokmicam, ben donerci sokmicam dedi, su Alagati’nin
sokaklarinda giizel kafeteryalar agildi tabi.

Burda Omer abinin de katkilar1 var ama. Haksizlik etmeyeyim kendime he he he... Burda, Aziz
Nesin’in en son imza ettigi yer burasi, biitiin Tiirkiye duydu. Ayse Kulin, Ipek Calislar biitiin iinlii
yazarlari buraya hep ¢agirdim. Yani reklamla oluyor bu isler. Bu giin de aynen dyle...

Bu donemde Alacatili ne rol aldi?

Burada Alagatili evet ¢cok yer satti. Alagatilt magdur oldu mu? Bir kismi oldu tabi. Bunlar da kim tabi
1914’ten veya Kurtulus Savasi’ndan sonra gelen, Balkanlardan gelen gd¢menlerden dolayi iste
miibadeleden sonra karsiliklt mallar verilmis. Bu mallar tabi ne oldu dayisi, amcasi, kadesi hep
miisterek. Tek tapu degil tabi... Bunlar direk satisa gittiler tabi. Bunlarin yaninda iste Remzi Ozen’in
610 konutluk bir koperatif kurmasi bu insanlarin ordan ev sahibi olmalarini sagladu.

Satmayanlar nasil basardi?

Burada tabi kalan yerini satmayan, tek tapulu benim gibi, Iste boyle liiks kafelere kiralama sans1 oldu,
iste Lavanta’nin oldugu yer benim mesela. Iste tabi ben ne yaptim benim iistiinii yapt1 arkadaslar. Tabi
seyi de diisiinmek lazim. Burada evler miithis bir para yapiyor yani. izmir’de seksen milyara bir tane
daire alabiliyorsun. Ama Alagati’da yani benim diyen halktan biri ev sahibi olamaz. Yani Alagati’nin
sit sinirlarinin disinda bir ev alayim desen en ucuz ev 170-180 milyar... Simdi burda tabi yerli halk
magdur. Hatta ¢ok magdur. Ama Alagati’nin i¢inde diikkkan sahibi olanlarin, iste hocam bunlar, miithis
derecede kiralar yiikseldi. Burda belli bir insanlara rant var. Ama tamam ben kiraya verdim ama bes
sene sonra ben kiraciy1 ¢ikarayim mi? Cikaramiyacagima gore, ¢ benim bu isi devam ettirmem lazim.
Pabuglar bizi sikmaya bagladi. Yani yine tabana yansiyor olay.

Siz oray1 ne zaman almistimiz yani nasil tapu tek sizin iizerinize olmustu?

Ben 1982 yilinda almistim orasini. Terzilikle ignenin ucunla kazanarak. Kiraya vermemse, iste 4 yil
doldu bu sene. Alagati parlamaya baslamist1 iste yeni. Ama ben hep diyordum giiliiyorlardi bana bir
giin gelecek bu yol boyle Kemeralt1 gibi olacak...

Ne kadar kirada kalcak siz buray: kendiniz isletmeyi diisiindiiniiz mii hi¢?
Kizim disiiniiyor. Ama daha heniiz hazir degil. Daha ben o isi yapamam.
Onlarin farki ne idi en basinadan size gore?

E bu isler giigcle ¢evreyle oluyor. Tutan Melda Hanim, Can Kirag’in akrabasi laf aramizda ne kadar
iinld bilirsin. Herseyi var adam birini sokiiyor birini yapiyor, birini sdkiiyor birini yapiyor.

Siz agmaya kalksaniz benzer bir hale gelmesi miimkiin miiydii?
Olmazdi. Ama bu bdyle...

Belediyenin politikalar1 ne oldu yerli halk ticari hayata yonlendirme anlaminda? Siz belediyede
de uzun déonem c¢ahstiniz...

Burda tamam bu diikkanlar ne olcak belediye yapiyor Alagatiliya vercem O6biiriine vermicem gibi bir
politikas1 zaten olmaz. Herkes gircek. Burda ihaleler oldugu zaman burda herkes diikkana talip olacak.
Gayret ediyor Alagatiliya dogru kesinlikle bu kadar olur bir belediye bagkani! Yani agik séyliiyorum.

is olanaklar1 dogdu mu? Sizin béyle turizm isletmesinde ¢ahsan akrabamiz var mi?

Simdi Alagati kararimni turizmden yana verdi. Bu kot de degil. Yani Alagatili halk mutsuz degil.
Simdi kiz1 erkegi susu busu herkes calisiyor. Is¢i ariyolar igs¢i bulamiyolar Alagati’da su an. Ama
tezgahtar olarak bilmem ne. Mithim degil o da yoktu. Kizlarimiz ailelerimiz hep evde oturuyordu.
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Simdi Alagatili biraz tembel. Oturur. Oturmustur hep babadan kalmigtir, hep anneler diisiinmiistiir,
babalar diisiinmiistiir. Aman bir oda yapayim, aman bir ev alayim, aman bir araba alayim. Hep satan
ya araba ald1 ya ev aldi bilmem ne ald1 diigiin yapti... Simdi burdakilerin asil satis nedenleri, simdi
ben bu Lavanta’ya verdim ama gece iki ye kadar cistak cistak miizik, orda iistte oturdum once. Sabah
diikkana gelcem uyuyamadim. Dedim arkadas ya beraber yasicaz ya birbirimizi gotlircez. Ya kapat ya
bagka tiirli kullancam ben burayi. Ben ¢ekildim kizzim da yardim etti biraz da birikimim vardi
tagindim. Ben mal satmay1 sevmem benden mal alinmaz yani.

Simdi disardan gelen Istanbullu-Alacatili muhabbeti basladi. Alagatinin en sevdigi olaydir ha! Bak
hala Alagati’da Bognaklar ile Arnavutlar arasinda ikilik var. Cingenelere de hi¢ kimse burda insan
diye bakmadi. Ama bana gore diinanin en iyi insanlari. Hayata yasamak i¢in gelmig adamlar. Simdi git
beni hala burda kabul etmezler. Ben yerlisiyim buranm. 1914’ten Once gelmis dedelerim,
Selguklulardan sonra gelmis ta atalarim. Babam surda Germiyan kdyii var oralt bana hala koylii derler.
Beni Alagatili diye sindiremezler. Ama bunu disardan gelen gégmenler yapiyor. Bizde yok dyle birsey
herkes gelcek diyom abi var m1 dyle birgsey. Varmi senin benim yerim ya! Bilhassa Bosnaklarda bu.
Almiyor igine bagka milleti adamlar. Ne kiz verirler ne bilmem ne yaparlar. Nerdeyse yahudi gibi
adamlar almiyor. Neyse yani...

Hala istanbullu yatirimcilar kadar tamitim olanaklarina ulasamadi mu Alacatih veya is
yapabilme bilgisi bakimindan benzesmeye baslamadi m?

Aslinda isletmecilerden ¢ok Istanbul’lu yok ya. Oturan ¢ok var da isletmecilerin ¢ogu izmir’den. Ee
adam gelmis {inli mayo markast agmig. O markalar geliyor artik. Simdi bak mesela buraya
Sultanahmet Koftecisi geldi. Alagatiya gelen insanlar o ortanin alti sinifi kabul etmedi. Yani
Sultanahmet Koftecisi’nden yemedi. Adam sene sonu kapatti. Ne o ya ne diyorlar waffle. Kagtt adam.
Yirmi bes milyar kira verdi birakti. Ilica’daymis eskiden, orda sahane is yapmis. Alagati’y1 duyuyor
ya ama uymadi buraya. Bak simdi buraya bar agildi seneye yok! Benim tam karsima Rouge bar agildu.
Actyor son ses delirtiyor beni. Ug defa jandarmaya, iki defa belediyeye derken sikisti. Dernekler var
burda tabi, hem Alacati Koruma Dernegi, hem Turizm Dernegi, sikayet mikayet o da gitti.
Barmamiyor... Burda Agrillia stil, igte tango yapc¢an, jazz yapcak iste klasik miizik, o tip...

Alacat’nin tamitim calismalar1 ¢cok basarih oldu gibi goziikiiyor. Buna katki veren kurumlar
neler? Siz de Alacati Koruma Dernegi iiyesi oldunuz ve Alacatih olarak cok az Kkisiden
biriydiniz dernekte?

Simdi bir defa ben o dernekten ayrldim ama Algatt Koruma Dernegi var hala. Onun su anda higbir
islevi yok ama. Simdi Turizm Dernegi kuruldu. Bu Tas Otel Zeynep var. Ama o biraz tabi isin
ekonomi yéniinde. Alagati’da su Mubhittin Dalgi¢ dért senede istanbul’a gidiyor orda basin toplantist
yapiyor. Ve attigi adimlar da bakiyorum geng¢ birde isletmeci ya bu isi iyi biliyor adam. Bir de
politikanin iginden geliyor il ydnetim kurulu iiyeligi de yapti. Yani Baykal’i izmir’de gezdiren
adam...

Simdi herkesin katkis1 oldu Inang. Zeynep Ozis’in de oldu, Leyla Figen’in de oldu, ondan sonra Melih
Teksen’in de katkist oldu, dernegin de. Burda bir birlik beraberlik oldu. Herkes birbirine 6zverili
herkes birbirini severekten... Iste Zeynep bir derginin fotografcisini getirdi Alagati’da yasamak diye
cok giizel bir kitap ¢ikarti mesela. Elli milyona sattirtyor onu. Su anda kitabin baskisi kalmamis.
Dernegin ¢ikardig bir kitap...

DerneKkle iliskiniz ne durumda, ¢cahsmalariniz devam ediyor mu?

Ben dernegin en son genel kuruluna gittim. Bahc¢ede yapildi surda. Ben biraz sivriyim tabi haksizliga
tahammiil edemem. Orda aralarinda sey yapmuslar, yonetimi hazirlamislar felan. Ben dedim, ben
isterdim ki burda siyah bir tahta olsun, herkes ismini yazsin. Yani ¢alismak isteyenler de adim
yazdirabilsin. Ama dedim siz kapali kapilar ardinda yapmigsiniz listeyi. Ben bu yiizden calismak
istemiyorum dedim istifa ettim. Arkamdan bir bes alt1 kisi de istifa etti hemen. Omer yoksa bizde
yokuz diye. Ve o giin bu giindiir dernekten hayir gelmedi.

Yonetimde kimler bulundu genelde isletme sahipleri mi malsahipleri mi?

Malsahipleri olarak Alagatili {i¢ kisi vardik dernekte. Digerleri Tas Otel Zeynep, Ahmet Palamutgu
[zmir’den burda evi var iste, sonra asil Leyla Hanim’1n esi Sefki Figen Turyag’m eski genel miidiirii
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miithis bir insandi, simdi bagkan1 Mehmet ... Kent Hastaneleri’nde beyin cerrah1 ¢ok siiper bir doktor
burda gene evi var onun burda birsey falan isletmiyor, Sailors Hotel Niliifer felan 6nde gelenlerdi
dernekte...

Siz bu calismalara katilan olarak sadece kendinizle birlikte Alacati’dan ii¢ kisiyi saydimiz. Sizin
farkiniz sizce neydi ve bu calismalara katildimiz?

Simdi bu soruyu nasil cevaplayayim bilemiyorum. Simdi ben bir defa hiimanist biriyim atilganlg: da
cok severim. Soyle bir kendimi sana tarif edeyim, benim asagida terzi diikkanim vardi. 1977 yilinda
biz burda 46 yillik Demokrat Partisinin iktidarini ¢okerttik. Benim biitiin ailem sag kesimdendi. Ama
ben asker ocaginda 1974’te geldigim zaman, bir Tekirdagli st tegmen, bu memleketi kurtaran
Atatiirk’tiir, Ecevit’tir, Ismet Pasadir diye bana bir morfin verdi. Ben geldim burda ilk isim CHP’ye
kayit oldum. Ben terzilik yaparken burda saglik ocagina trafik kazalari gelirdi. Ben diikkandan
Amerikan bezi verirdim sarardik yaralilara... Tuttum imamlik yaptim. Biitiin Alagati’da ne kadar
gariban varsa, cenazelerini ben yikardim. Para mara yok. Ciinkii imami ¢agirdigim zaman; ben
belediyenin ¢opciisii degilim! Derdi. Ben belediyenin cenazesini yikamam diyenlere tepkiydi
benimkisi. ..

Sonra dedim ben siyaset te yaparim ¢ok iyi orgiitlerim... Simdi bir turizm sezonu agacagiz actik sonra
oturuyoruz Agrillia’da. Iste ben onlarin arasina giriyorum onlardan bir sey 6grenebilirmiyim diye. iste
ne yapar bu insanlar, ne anlatirlar, ne 6grenirler... Bende bunlardan birsey 6greneyim. Yavas yavas
ben de okumaya basladim hem parti baskaniyim ya o zaman... Metin Akalin vardi, Ibrahim Topal
CHP’den AKP’ye gegen. Biz oraya gideriz cay kahve igeriz. Cebimizden paralar1 veriyoruz
ugrasiyoruz ki burasit kisin da kapatmasin... Sonra taglar yerlerine oturmaya bagladi. Bu dernegin ilk
adiminda benim de nefesim var. Dedim bir dernek kuralim... Sonra ben cakilince zaten sey de
¢oktii. ..

Zeynep Hanim ben dedi gitti Turizm Dernegi’ni kurdu illa baskan olsun diye. Onlar kaliteyi
diistirmemeye calistyor. Simdi Alagati’ya sade vatandas olarak geldin. Kahveye hele kafeye oturup
para vermek istemiyorsun. Bir bankta oturup dinlencen kitabini okuyacaksin yada cebinden ¢ikarip
getirdigin birseyini yiyeceksin. Yok dyle bir bank! Istenmiyor yani ben onu sdylemek istemedim ama
Oyle. Simdi bayaga faal calisiyolar ama. Cok ta faydali seyler yapiyolar. Biitiin otel sahipleri toplanip
basina demeg veriyorlar. Basint ¢agirtyolar, basinla iligkileri sicak tutuyorlar. Ya Zeynep Hanim’in
¢ok katkisi oldu ¢ok...

Siz ticaretin icinden gelen biri olarak Alacati’da yerli isletmeler artiyor mu?

Alagat1 insan1 yavas yavas ¢evre edinmeye basladi. Daha bu giine kadar bir sey yok. Daha bes tane
parmag1 sayacak kadar yer yok. Bir tane surda Nil diye bir yer var bar olarak isliyor. Alagati’ya
kardan ¢ok zarari var agikcasi. Daha birkag tane var gezerken tanigirsin. ..

Siz aym1 zamanda bir Kitapc¢i ve esnaf olarak boyle bir birliktelik halinde misiniz? Turizmcilerin
yaptig1 gibi?

Yok esnaflarin dyle bir birlikteligi yok. Simdi Alagati niifusu belli. Eger ki islerin ¢ok sikisik degilse
eger boyle oturuyorsan biitiin giin dedikodu iiretirsin. Hi¢ birsey diisiinmezsin bagka. ..

Benim aklimda isim. Ben diinyanin en giizel isini se¢misim terzilikten sonra. Terziydim eskiden ben.
89’da bu ise degistim. Dedikoduyla medikoduyla ugrascak vaktim yok...

Ortak girisimler olusabiliyor mu kardesler arasinda?

Yok. Bak bir tek bagkanin kardesleri var. Her zaman komsguluk yaptim babalarinla. Ben bu kadar
disiplinli bir aile bilmem. Sekiz tane ¢ocugu var. Sekiz tane ¢ocuk saat yedide babasmin yaninda!
Hesaplar verilir, kasaya toplanir, dagilir herkes evine...

Genel egilim sizin gibi kiraya vermek gibi goziikiiyor sizin miilkiiniiziin oldugu Kemalpasa
Caddesi diisiiniiliindiigiinde. Bu caddede restoran ve otellerin birden acilmasi sanirim sizi sansh
kilmis. Kentin diger kesimleri nasil faydalandi?

Evet bu Kemalpasa Caddesinde ¢cogu yeri hala kendisinde tutuyor kiraya veriyor sahipleri. O Ev ve
Tas Otel satildi orda bildigim. Onlar da ilk agilanlar. Simdi benim Mesut arkadasim var. Bu ay verdi
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kiraya. Ne yapsan abi 35 milyar lira para kazanabilir misin? 35 milyar yillik. Ne yaparsin soyle...
Ama diger sokaklarda evler ¢ok satild1. iki kardes ii¢ kardes anlasamadilar. Satisin1 yapip baska ev
aldilar gittiler. Yanlis yapmadilar bence. Bunlar Rum evi alti dam {istii oda. Cok eskidiler. Kendi
giiclerinle yapamazlardi ¢iinkii. Bir evi satiyor ii¢ ev aliyordu adam.

Belediye su an hi¢ imar agmiyor. Su an kapali. Ama Remzi Ozen ¢ok agti. Hatta benim de ellerim
kirilsin bende su Camlik Yol’'un altini, orasi ziraat alanitydi,orda benimde imzam var meclis
iiyesiyken. Oradaki tarlalar hemen gitti kapisildi sonra.

Cok tesekkiir ederiz.

e Ali Sisman. He is engaged in real-estate business, building construction and in
local politics.

Simdi biz 70°1i yillardan itibaren siyasetle ve diger konularla ilgilendik. Buranin gelisimi zaten 70 ten
sonra basladi. Yani ticaret toplumu olma yolundaki arayisi, tarim toplumundan ticaret toplumuna
doniigiimii 70’lerden sonra basladi...

Simdi yerel halkin buradaki seyi geriye gitti. Ciinkii elindeki fiziki varliklarini yitirdi yerel halk.
Simdi yerel halkin yer alabilecegi tek sey kaldi hizmet sektorii. Yani ¢alisan olarak. Orada sirket
kurma isci salistirma refleksine sahip degil. Girisimcilik ruhu zaten hi¢ yok.

Egitim zaten Alagati’da ortaokul 1971 de agildi. Ondan sonra daha gegen sene yeni lise agildi. Liseye
halk Cesme’ye gidiyordu. Ondan dncesi de Urla’ya gidiyordu. Yani bundan sonraki nesil arayigini ne
lizerine oturtur o...

Bu emlak satislari nasil oldu?

1970 ile 2000 arasinda ii¢ dalga halinde para girdi buraya. Bir kamulagtirma. Buca Ovas1 dedigimiz
goletin oldugu yer. Orada arazileri devlet kamulastird1 6zel idare kanaliryla. Milletin cebine bir para
girisi oldu. Ikincisi otobanin kamulastrmasiyla oldu. Uciinciisii de yelpazedeki en genis paya sahip
buradaki yerlerin imara agilmasiyla oldu. Bu da dénem donem kademeli olarak oldu. Bir Camlik
Yol’un sag1 6nce imara agildi. Oralar1 1976’dan sonra oldu. Ilk imar o zaman geldi. O kademeli olarak
bir derinlige sahipti. ilk bir yiiz metre derinlik oldu ondan sonra diger kisimlar1 da kapsadi. Ne oldu
sonunda bu giin de sosyal konutlarin oldugu alan da dahil olmak {izere 15 yil igersinde kademeli
olarak imara acild1 ve satildi. Cok ¢abuk satildi. O zaman Tiirkiye nin enflasyonik bir dénemi vardi.
Para girdisi ¢ok oldu ama onu degerlendirmeye hazir birikimde bir toplum burda yoktu. Ciinkii tarim
toplumu, az paralarla kendi kendine yetinen bir toplumdu. Kendi yiyecegini inegiyle, kegisiyle,
bugdayiyla vs. sagliyordu. Enflasyon olmayan dénemde ordan artan parayi arsa aliyordu bisey
yapiyordu. Ya ¢ocuguna ev yapmaya arsa alayim, yada 3 doniim 5 déniim daha tarla alayim gibi... Bu
stireg 1979’dan sonra Tiirkiye o enflasyonist doneme girdi. O donemden sonra Alacatilinin sansi
yiikseldi. Nasil yiikseldi? Mal satigindan korkung bir gelir saglandi. Fakat saglanan o para yatirima
doniisemedi. Yatirima doniismedigi i¢in bankalarda kurulan tuzaklarda eritti parasini herkes.

Satiglar ihtiyactan degilmiydi?

Degildi bazist satmak ig¢in satti. Yani direk paray1 alayim. Ciinkii o kadar siki bir dénem yasadi ki. Elli
yas Ustii insan o adar ¢ok parasizlik ¢ekti ki! Satayim bir kemiklerim dinlensin diye yani. O kadar
yoruldu ki. Satayim bankaya para yatirayim o parayla faizle gecineyim gibi bir tuzaga diisti. Ama
miitesebbis mantigiyla yani ben bu parayla arti deger saglarim, iiretime doniik bir is yaparim, ondan
sonra... Buranin turizm 6zelligi var. Buranin tarima veya hayvancilifa dayali faliyetini siirdiirmesi
¢ok giic. Ancak ticaret veya turizm yapabilir. Ciinkii hayvancilig1 siirdiirecek bir bitki Ortiisii yok
burda. Burdaki ovalarda topragin derinligi 50 santim bazi ovalarda 2 metreyi bulur. Yani tarima
elverigli bir alan degil buras1 toparlarsak. Ancak ¢ok 6zellikli tarim iiriinleri var. Kavun gibi, anason
gibi, enginar gibi, bilmem ne gibi bazi sebze veya meyva tiirleri... Onlar1 yaparak insanlar bir gelir
sagliyor ama ellerindeki toprak artik azaldi buradaki toplumun. Toprak diye bir sey kalmadi toplumda
tarimsal faliyet yapgak biiyiikliikte artik. Ciinkii dyle bir sey oldu ki, bir doniisim oldu ki; tarim
yapmak istedigin topragin metrekaresi 50 milyon oldu, 100 milyon oldu yerine gore, 30 oldu, 10 oldu
oldu oglu oldu yani... Uzaga gittikce azaliyor. Yakinlastikca veya imardaki konumundan otiirii
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araziler deger buluyor. Simdi Alacati o soku yasadi. O soktan ¢iktif1 zaman ¢ok gecti. Ciinkii burada
onu politize edecek, onu motive edecek, onun gelecek ile ilgili taleplerine cevap verecek siyasi kadro
da yoktu. Cook uzun bir bosluk dénemi yasadi. Ne siyasi bir kadro vardi, ne de is mantigin1 harekete
gecirecek yani arkadaslar gelin, kolektif diisiincenin sonucu bir takim seyler hayata gegirebilirmiyiz
gibi bir arayis1 da olmadi. Ciinkii insanlarin birbirine giiveni yoktu. Birbirine giivenmeyen bir toplum
yapist olustu. Bak Bademler mesela bunu tam tersini yapti. 70°1i yillardan itibaren kolektif diisiinceyi
yasama gegirdi. Ayni1 toprak 6zelliklerine sahip ¢cok dar bir alanda buranin gelirinin 10 katina esit bir
gelir sagladi. Veyahut 20 katina... Neden? Birbirlerine inandilar, giivendiler. Ortak toplumsal
ozellikleri ayniydi, genetik 6zellikleri ayniydi, amaglari, ilkiileri aynidi.

Burda neden zordu? Kiiciik isletmelerde bile ortakhiklarin zor yiiriidiigiinii goriiyoruz?

Burda neden? Burada simdi olay ne, bilime, bilimsellige prim yok. Herkes sokak, yani ingilizce street
smart dedikleri bir olay vardir. Herseyi bilirim yaparim ama higbir seyi bilemeyen yapamayacak
nitelikte insan toplulugu var burda. Dikkat ederseniz hepimizi koyarsaniz seye ya sattigi malin
parasiyla yasamini idame ettiriyor. Ya potansiyel bir beklentisi var, kaynanasi dlcek ona biraz toprak
kalcak, para kalcak. Veyahut ta kayinpeder 6lcek ona biraz toprak kalcak onu satcak yine biraz paraya
sahip olcak. Uretme refleksi olmayan bir toplum. Pek az insan var miitesebbis pek az. O da bireysel.
Kolektif degil. Mesela Alagati’da bir sirket yoktur. Bu da neyi gosteriyor? Demek ki ticaret toplumu
olma arayiglar1 yok. Yani o belirtiler yok. O zaman ne yapacagiz? Hangi kategoriye koycaz burasii?
Tiiketen kategorisine koycaz. Ureten degil tiiketen kategorisine koycaz. Bugiin yerlesik ailelerin
cocuklar1 o zenginligi, varlifi bugiinlere saklanilsaydi, tutulsaydi sonucunda biiylik isletmeler
acabilirlerdi. Simdi gidiyorlar bekgilik gibi, hizmet sektoriinde garsonluk gibi, otellerde su veya bu
sekilde bir yer alma gibi bir gaba igersindeler. Yani aman bir yere gireyim, mesleginde ylikselmeyi
amaglamiyor, sadece ve sadece emekliligi nasil saglarim a¢ kalmam. Onun seyi var. Simdi biraz
anormal degil mi? Insamin bu kadar mal varligi varken bunu amag edinmesi. Simdi burda dyle bir
akvaryum var ki burada bir saatte bir giinde bir ¢alismayla buray1 saptayamazsin. Aziz Nesin demisti
ya %65’ imiz aptal. Ondan sonra ¢ikt1 bir tanesi %95’imiz aptal. $imdi biz burada 70°li yillarda burda
siyaset yaparken bize komiinist diyorlardi, Allahsiz diyorlardi. Yaptigimiz siyaset anlayisimiz, siyasi
faliyetimiz de suydu; aman uyanalim, ¢alisalim, iiretken olalim, kolektif diisiinceye sahip olalim, daha
giizel verimli igler yapalim yagam standartimizi yiikseltelim. O zaman bize yoneltilen komiinist bunlar
allahsiz bunlar. Simdi bizim sdylediklerimiz ortaya ¢ikti. Hatta biraz 6tesinde dogrular ortaya ¢ikti.
Ama cok ge¢ oldu. Ben mesela o giinlerde bu tehlikeyi gordiigiim icin disari kagtim. Amerika’ya
gittim. Kendi sahsi ¢abamla. Hala da gidip geliyorum 25 yildir. Oglum tniversiteyi bitirdi bu sene
Japonya’ya gidecek, diger oglum Universite of Texas’ta simdi Bogaziginde iki hafta bir c¢alisma
icersinde. Ama bir ayagim da burada. Burada insanin ataerkil bir sey var yani. Birakamiyorum neden
birakamiyorum? iki zit geliskiyi burada yasadigimdan. Cok fakirligi goérdiim, ¢ok ta zenginligi
gordiim kendi Olgiilerimde. Simdi insanin bu soklardan g¢iktiktan sonra sdyle bir sonuca vardigini
goriiyorum. Ait oldugum topluma ne yapabilirim. Kendi 6l¢iilerimde kendi bilincimde. Veyahut ta bu
tiir organizasyonlarin i¢inde yer alan insanlara nasil yardimect olabilirim. O seyim var benim. Bolge
milliyet¢isi mi dersin. Ait oldugu seye siki siki sarilmig yerelci mi dersin. Ne dersen de. Hizmet etmek
amacim. Mesela bir isaretini verdik onun toplumcu olmanin ne oldugunu, 5000 metre bir park yaptik.
Icine voleybol, basketbol sahasi, surda sakizlarin orda. yani bir isaret verdim onlara yani insan isterse
ait oldugu yerlere, kiiltiire, topluma, insana hizmet eder. Onun isaretini verdim. insanlar tabi geldi sey
yaptt ama o isareti alamadi. Ondan sonra neden yaptim bunu teker teker anlattiktan sonra dank etti
kafasina. Ya ben bunu bir 6zveri ile yapiyorum. Ciinkii bu toplumdan ¢iktim, yapma gereksinimi
hissettim.

Yeri belediye mi tahsis etti park icin?

Yer i¢in belediyeye miiracat ettim. Seve seve dedi bundan 6nceki baskan. Giizel dedi ve tesvik etti.
Bir 6rnek verdim yani bu tiir anlayis baska yerlerde bagka alanlarda gosterilirse bir kisi, birkac kisi
veya toplum neler yapabilecegini insanin idak edebilmesi. Yani bir toplum isterse ¢ok sey yapabilir...

Simdi tarim bitti boyle uzun bir bosluk donemi yasandi1 ve arkasindan giiniimiizdeki turizm
donemi yasanmaya basladi. Bu donemde gerekli birlikler olusuyor mu?

Yok neden yok sdyleyeyim. Simdi Alacati’da orta 6lgeli, kiigiik 6lgekli diyebilecegimiz pansiyon
niteliginde yerler agildi. Butik otel dediler onun adma. Mantik olarak dogru. Buradaki kasaba
yasantinin tarifine uymuyor biiyiik oteller. Ama yapanlarin hepsi Istanbul’dan, izmir’den veya baska
yerden gelen miitesebbisler oldu. Onlar burdaki zenginligi, potansiyel isi gordii bizimki seyretti.
Bizden yapan iki kisi biliyorum. Valla hala o potansiyel yok olamaz. Neden olamaz? Bugiin bes odali
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bir pansiyon veya butik otelin maliyeti 5-6 yiiz milyar lira. Yani yasanabilir, kullanilabilir, yani o tiir
bir butik otel 5-6 yiiz milyar lira. Simdi bu sermaye birikimi burda yok. Olan da cesaret edemiyor.
Neden? Girisimei olmak i¢in kafandaki bilgi ataga gecirir. Bos oldu mu olmaz. Bir de c¢evresi
olmadigindan bana kimse gelmez. Teslimiyetcilik. Halbuki disaridan gelen insan bu tiir insan1 artyor.
Alacatili misiniz? Diyor. Gergek ev pansiyonculugu bir yasam bigimi ayrica ticari faliyetin diginda.
Ben burda yasayacagim o insana hizmet ederken kendi yasam bicimimi de siirdiirecegim... Gedigi
zaman adam a bunlarin kendine ait bir kiiltiirel zenginligi sakalar1 nedir bunlarin? Yemek kiiltiirleri
nedir? Davranis kiiltiirleri nedir? Bunlar1 insan hep arastirir. Ben nereye gitsem buna bakarim... Simdi
buraya gelen adam da bunu gdérememenin, yani gene Istanbullunun paraya dayali iliskisini goriip
soguyor yani. Su parayla, omlet ekstra parayla bilmem ne parayla... Bunlari bedava verebilecek
hosgoriisii var bu toplumun halbuki... Buraya bakiyorsun bazi restoranlarda spagettinin tabag: 40 lira
olamaz, olmamali! Ben buna karsiyim. Tuval denilen yerde 200 milyon adambasi yemeklerin
verilmesine karsiyim. O bir soygun o! Yani kaliteli adam gelsin diye o rakamlari israr etme fikri
yanlis! Kalite anlayisi o degil!

Burda hangi kurum siirdiiriiyor bu ticari hayat ve turizm politikalarim?

Simdi burda ¢ok ilging bir durum var. insani iizen. Toplumun bir dinamigi var burda. Bu dinamigi
kontrol etmek yonlendirmek bir adamin isi degil! Zaten giilerler adama ben bunun en iyisini bilirim,
en iyisini yaparim dersen. Belediye baskani iistlenmis anladin m1? Ya bir insan hem siyaset¢i, hem
miitesebbis, hem buradaki durumu bilen kollayan, analizini yapacak nitelikte insan olamaz miimkiin
degil. Hersey olamazsiniz! Ya doktorsunuz, ya miihedissiniz, ya mimarsiniz, ya biseysiniz yani...
Bunun doért besinin karisimi olmaz, olmamasi gerekir. Simdi insanlar 6nderimiz, tek adam seklinde
distiniiyor. Bu da isin aci tarafi solcuyum diyen bir insanin anlayist bu oldu... Biitiin arayiglarin
cevabi bir kiside olamaz, miimkiin degil ya bir kigide toplanmaz bu 6zellikler. O 6zellikte bir insan
cagimizda yok zaten. Insan bir sey olur, bir baskas1 baska bir sey. Bunlarin toplamu toplumu ifade eder
yani...

Simdi her seyden memnun géziikiirler. Ciinkii iklim veriyor evde hanimi pisiriyor karn1 doyuyor,
babadan da kalmis gerisinden banane diisiincesinin sonucu bu. Gelecekte beni bekleyen tehlikeler
neler? Yarin ¢olugum ¢ocugum burda ev sahibi olamayacak, ¢linkii Alacat1 igersinde bir ev 300-500
milyar oldu. Bunun sorgulamasint yapmiyor hala sokta! Kafa simdiye kadar rahatti. Ama kafa bundan
sonra rahat olmayacak, olamayacak bundan sonra. Simdi Petek’lerde kooperatif evleri yapildi. Bir
takim sansli insanlar onu 6deyebilecek kapasitedeydi birer ev sahibi oldular. Ama su an o tiir
kooperatif dahi olmus olsa onu 6deyecek para yok adamlarda. Yani bugiin yirmi milyar lira verceksin
eve baslayacaksin dedigin an Alacati’da yirmi kisiyi gegmez bu. Ama 300-400 kisinin burda konut
ihtiyaci oldugunu ben gayet iyi biliyorum. Yirmi yas {istii bunun evlenmesi lazim, ev yapmasi lazim,
ev kurmasi lazim. Ev sahibi olmasi, barinmasini en azindan saglayacak bir yere sahip olmasi lazim.
Art1 buradaki cografyada ne yapabilirim arayisi iginde bes kisi bulursan gelin sizi tebrik etcem! Bunu
uygun bir uslupla dile getirsin anlindan Opiicem ben onu! Yok! Boyle bir sahillerde olan o
monotonluk, o uyusukluk hali...

Yani gencleri ev sahibi edebilecek Alacati’da bir model yok diyorsunuz...

Yok maalesef. Alagati’da satilan evlerin sahipleri kizina veya damadina bir ev aldi, artan parayla bir
kendine biraz da para tuttu o parayla yasamini idame ettiriyor. Ama toplumun genelinde bu sans yok
ki! Herkesin tas evi yok ki! Veya olan ev oralarda 500 milyarsa gerilerde 100 milyar. Ona da talep
azaldi neden? Insanlar burda sakinligi arryordu. Bir kdy, kasaba havasi iginde yasayayim mantigiyla
geldi sonra burasi ticari seye doniistii. Orada bar burada sey. Bundan kagan insan ayni seye girdi.
Artik o rakamlari teklif etmiyorlar. Zaten arayis yok. Talep bitti yani. O bir rlizgard1 gegcti.

Turizmin ticari hayata getirdigi doniisiim diisiiniilince bu talebin bitmesi insanlar
girisimcilige, birlikte calismaya itebilir mi?

Ya turizm burada bir sey sagladi insanlara; geng iiniversite yada lise dengi okullarda okuyan insanlar
hizmet sektoriinde yerini aldi. Garson, bulasike¢i, hizmetgi, efendim bilinci yetenegi oraninda bir pay
aliyor iste. Hizmet sektdriinde yani Alagatilt su an. Turizm is kolunda ana seyi teskil eden yani
yatirimei profili yok! Bana gdsterin bir Alagatili. Zaten i¢ turizme yonelik burasi dis turizme de degil!
Burasi tamamiyle i¢ turizme yonelik. Yani en fazla bir haftalik tatili amaglayan insanlarin geldigi yer
burast. I¢ turizm bile denilmez ona yani. Ve uzun siireli degil. Eyliil ayindan sonra bu isletmelerin
hepsi minimal seye iniyor. Yani 1 oda 2 oda satiyor. Onu da ben kendim idare ederim diyor. Yani
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Haziran, Temmuz, agustosa endeksli buranin seyi... Yani hem orda hizmet edene, hem yatirim yapana
fazlasiyla para getirmiyor. 50 milyar, 12’ye béldiigiiniiz zaman 5 milyar. ki kisi ¢alistrdimz onlara da
en az bir milyar lira verdiniz. Bir milyardan asag1 calistiramazsin onun sigortasi var, ihtiyaglar1 var.
Tabi onu ¢agdas bir insan seyinde gérmeniz ona gére para vermeniz lazim. insanm 200-300-400
milyarlik yatirimim doniisiimii yilda 50 milyar oluyorsa, bana gore o is rantibil degil. Diisiiniin buda
bir Irak krizi oldu yerle bir etti. Yarin bagka bisey olur...

Burada yerel otorite olarak ya da politika iireten olarak sadece belediye karsimiza ¢ikiyor.
Diger kurumsal yapilar tabi belde oldugu i¢in yok. PeKki sivil érgiitlenmeler su an ne durumda?

Ne vergi dairesi var, ne tapu dairesi var ne bagka bi seyi. Devletle higbir organik bag: yok. Sivil
anay1s, dernekeilik anlayigi hi¢ yok! Hi¢ yok! Devletle organik bagi saglayan bir tek belediye var.

Belediye ve halk ortak amaglarda bulusabiliyor mu? Yerel insanin talepleri neler belediyeden?

Isin kotiisii de insanlarin bir beklenti olarak yasamima ydn verebilecegim, bana ne verebilirsin
belediye olarak, ne yapabilirsin sorusunu sormuyor kendine halk. Simdi belediyenin yaptig1 bir seyi
sOoyleyeyim ben sana en son olarak. Belediyeden asagi iniyorsun simdi diikkkanlar yapildi. O
diikkanlarin bugiin kiralama seyi 18 milyar. Thale ile vercek. Minimum 18 milyar. 18 milyarlik bir
diikkanda kim hangi yatirimi yapip nasil bir is yapacak ki sonug olarak o 18 milyar1 6deyecek ve
kendini idame ettirebilecek? Hangi kafa. incik boncuk diikkanlar1 kadar kiigiiciik. Simdi buranin
insan1 dyle seyi yapamaz. Ne olacak o belediyenin bilmem ka¢ milyon dolarlik yatirimi kime tahsis
edilecek? Disaridan gelen bir adama... Simdi bir de diikkan enflasyonu olusacak orada. Yarin birkag
kisi iflas edecek, spekiilatif bir siire¢ baslayacak orda. O da basladigi zaman yara alir sektor. Simdi
gelen korkar, valla ben buraya 40 milyar harcadim 50 milyardan asagi vermem anlayisi olacak.
Oralar1 6yle korelcek. Yani orada alternatif seyler yapayim sansi yagsam bulamayacak. ..

Obiir yandan Port Alacati’nimn bu halkla hicbir alakas1 yok! Baslangicindan beri... Sonug olarak ordan
gelecek bir para girdisini burada yatirima doniistiirme gibi bir ¢aba su an yok. Buradan kasaya para
girecek te bana dagilacak! Kimi kandiriyosun sen?

Sana sunu sOyleyeyim yalniz, burada ¢ok ¢irkin ve etik olmayan bir sey var, bir grup, etnik grubun
hakimiyeti altinda siyasi parti, Cumhuriyet Halk Partisi. Bir Bosnak devri yani Yugoslavya’dan gelen
bir sey var burda. Arnavut var, Selanik’ten gelenler var, Kalava’dan gelen var, Giimilcine’den
gelenler var. Ve Anadolu’nun iginden gelenler var. Anadolu’nun iginden gelenler son on yildir
yogunlukta. Onlar da burada hizmet sektoriinde yer almak istemeyenlerin boslugunu dolduranlar.
Hizmetgi, bahgivan vs.

Bu gruplar arasinda cekismeler derin mi o kadar?

Tabi bu hep vardi. Simdi daha da artti. Simdi neden derinlesiyor; ¢linkii bir etnik grup bu pastadan hep
pay aliyor. Istihdam edilen insan sayisina bakarsan belediyede o etnik grubu gériiriisiiniiz.
Belediyenin tanidigi insanlar, kiraladigi diikkanlar vayahutta yagam alani ticari yasam alani olarak
tabir et¢egimiz yerler ayrimcilik yapilarak, kayirmacilik yapilarak, o anlayis igersinde onlara tahsis
ediliyor. Dolayisiyla diger insanlar kiiskiin, kenardan bakiyor. Simdi durum bdyle olunca aradaki
ucurum derinlesiyor. Simdi buradaki artt degeri ben buradaki halkla paylagirim diyen bir sosyal
demokrat anlay1s, sosyalist bir insan olmasi lazim. Ve o kafa da iiretken bir kafadir ve maalesef o kafa
burda yok... Burada sermayenin usagi, simarik miitesebbisin dileklerini yerine getiren bir adam... Ben
tabi buradaki tiim siireci bilerek konusuyorum. Esegin sirtindan inip 100 milyarlik arabaya binen
insanin seriivenidir bu...

Okuma odas1 1973 yilinda 960 kitaba sahipti. Sosyal demokrat belediye baskanma bizim bir okuma
odasina ihtiyacimiz var dedigim zaman belediyenin altinda var dedi gidebilirsiniz. Gittigim zaman
oradaki nemden sagliksiz ortamdan 15 dakikada sikildim. Zaten oraya da bu kadar bir kilit koydular
iizerine. Geleceksen buraya gel diyor yani. Boyle bir anlayis...

Cok tesekKkiir ederiz.

Yani sikintt gok. Orasindan burasindan girdik diizenli birseyi size veremedik.
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